RICHARD WARREN, PRESIDENT MIKE CLAUSEN, BOARD MEMBER

SHELLEY FULLER, BOARD MEMBER RANDY WOODARD, BOARD MEMBER

JAY MARTIN, BOARD MEMBER NANCY OJEDA, VICE-PRESIDENT

CHUCK ENGELKEN, BOARD MEMBER

CITY OF LA PORTE DEVELOPMENT CORPORATION MEETING AGENDA

Notice is hereby given of a meeting of the City of La Porte Development Corporation to be held on
May 23, 2016, at the City Hall Council Chambers, 604 W. Fairmont Parkway, La Porte, Texas,
beginning at 5:00 PM to consider the following items of business:

1. CALL TO ORDER

2. CONSENT AGENDA (All consent agenda items are considered routine by the La Porte
Development Corporation Board and will be enacted by one motion. There will be no separate
discussion of these items unless a Board member requests an item be removed and considered
separately)

(a) Consider approval or other action regarding minutes of the La Porte Development
Corporation Board meeting held on April 25, 2016 - P. Fogarty

(b) Receive Financial Report - S. Livingston

(c) Consider approval or other action authorizing Staff to execute payment in the amount of
$18,091.56 to 4 Ever Clean Pool Chemical Co., LLC., at 101 S. lowa Street La Porte, Texas
for completion of enhancement grant project, in accordance with terms of incentive
agreement - S. Livingston

3. DISCUSSION AND POSSIBLE ACTION

(a) Consider approval or other action authorizing Board President Richard Warren to sign and
execute an incentive agreement with "Lawrence W. Maher Jr. Family Trust", in connection
with an enhancement grant project in an amount not to exceed $17,045.50, for property
located at 505 W. Fairmont Parkway, La Porte, Texas - S. Livingston

(b) Discussion and possible action regarding future projects and/or initiatives of the La Porte
Development Corporation - S. Livingston

4, SET DATE FOR NEXT MEETING - S. Livingston

5. Board member comments regarding matters appearing on agenda; Recognition of
community members, city employees, and upcoming events; inquiry of staff regarding
specific factual information or existing policies.

6. Adjourn

The La Porte Development Corporation Board reserves the right to meet in closed session on any
agenda item should the need arise and if applicable pursuant to authorization by Title 5, Chapter 551,
of the Texas Government Code (the Texas open meetings laws).



In compliance with the Americans with Disabilities Act, the City of La Porte will provide for reasonable
accommodations for persons attending public meetings. To better serve attendees, requests should be received
24 hours prior to the meetings. Please contact Patrice Fogarty, City Secretary, at 281.470.5019.

CERTIFICATION
| certify that a copy of the May 23, 2016, agenda of items to be considered by the Board of the La Porte Development
Corporation was placed on the City Hall Bulletin Board on May 17, 2016.

ot Sogrty

Patrice Fogarty, City Secretary




RICHARD WARREN, PRESIDENT MIKE CLAUSEN, BOARD MEMBER

SHELLEY FULLER, BOARD MEMBER RANDY WOODARD, BOARD MEMBER
CHUCK ENGELKEN, BOARD MEMBER NANCY OJEDA, BOARD MEMBER

JAY MARTIN, BOARD MEMBER

MINUTES OF LA PORTE DEVELOPMENT CORPORATION BOARD
MEETING OF APRIL 25, 2016

The City of La Porte Development Corporation Board met on April 25, 2016, at the City Hall Council
Chambers, 604 West Fairmont Parkway, La Porte, Texas, 77571, at 5:00 p.m. to consider the following
items of business:

1. CALL TO ORDER

President Richard Warren called the meeting to order at 5:02 p.m. The following members of the
La Porte Development Corporation Board were present: Board members Fuller, Clausen, Woodard,
Martin and Ojeda. Staff Present: Corby Alexander, Patrice Fogarty, Scott Livingston, and Clark
Askins. Chuck Engelken arrived at 5:06 p.m.

2. CONSENT (All consent agenda items are considered routine by the La Porte Development Corporation Board
and will be enacted by one motion. There will be no separate discussion of these items unless a Board member
requests an item be removed and considered separately.)

(a) Consider approval or other action of minutes of the La Porte Development Corporation Board
meeting held on March 31, 2016 — P. Fogarty

(b) Receive Financial Report — S. Livingston

(c) Consider approval or other action authorizing Staff to execute payment number 2of 3 in the
amount of $5,000.00 to Richard Design Services, Inc., at 1200 State Highway 146 La Porte,
Texas, in accordance with terms of incentive agreement — S. Livingston

Board member Clausen moved to approve the Consent Agenda items pursuant to staff

recommendations. Board member Martin seconded. MOTION PASSED UNANIMOUSLY 6/0.

Board member Engelken was not present to vote.

3. DISCUSSION AND POSSIBLE ACTION

(a) Discussion and possible action appointment of a Vice-President to the La Porte Development
Corporation Board — S. Livingston

Economic Development Coordinator Scott Livingston presented a summary.
Board member Engelken arrived at 5:06 p.m.
Board member Martin moved to appoint Board member Nancy Ojeda as vice-president to fill the

unexpired vice-president term until the end of September 2016, or until a successor has been
appointed. President Warren seconded. MOTION PASSED UNANIMOUSLY 7/0.
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(b) Consider approval or other action authorizing Staff to publish a 60-day notice of a public hearing
to be held on June 27, 2016, to consider awarding an economic incentive grant to Northern
Safety & Industrial, Inc., in an amount not to exceed $300,000.00 — S. Livingston

Economic Development Coordinator Scott Livingston presented a summary.

Board member Martin asked if the project is a consolidation of more than one store. Luis Garcia,
President of Northern Safety & Industrial Inc., responded yes, the Pasadena distribution center will
be consolidated.

At this time the regular meeting was recessed at 5:23 p.m., in order to convene an executive session
on this item.

Board members reconvened the regular open meeting at 5:47 p.m. regarding this item.

Board member Clausen moved to authorize Staff to publish a 60-day notice of a public hearing to be
held on June 27, 2016, to consider awarding an economic incentive grant to Northern Safety &
Industrial, Inc., in an amount not to exceed $300,000.00. Board member Woodard seconded.
MOTION PASSED UNANIMOUSLY 7/0.

SET DATE FOR NEXT MEETING
Board members set the next meeting dates for Monday, May 23, 2016, and Monday, June 27, 2016,
both at 5:00 p.m.

BOARD MEMBER COMMENTS regarding matters appearing on agenda; recognition of community
members, city employees, and upcoming events; inquiry of staff regarding specific factual information
or existing policies.

There were no comments.

EXECUTIVE SESSION — The La Porte Development Corporation reserves the right to meet in executive
session on any agenda item should the need arise and if authorized by the Texas Open Meetings Act,
Title 5, Chapter 551, of the Texas Government Code, including, but not limited to, the following:

Texas Government Code, Section 551.087(1) and (2) — Deliberations regarding Economic
Development Negotiations: Meet with Economic Development Coordinator to discuss
commercial/financial information received from a business prospect for a proposed business expansion
in La Porte and with whom the La Porte Development Corporation is conducting economic development
negotiations, and deliberate possible offer of financial incentive for same.

See minutes under Item 3b.

RECONVENE into regular session and consider action, if any, on items discussed in executive
session.

See minutes under Item 3b.
ADJOURN

There being no further business, Board member Woodard moved to adjourn the meeting at 5:50 p.m.
Board member Engelken seconded. MOTION PASSED UNANIMOUSLY 7/0.
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Respectfully submitted,

Patrice Fogarty, City Secretary

Passed and approved on this 23" day of May, 2016.

President Richard Warren
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This is an Unaudited Statement.

City of La Porte
La Porte Development Corporation (038) Fund Summary

(Section 4B Sales Tax)
Previous
Report FY 2015-16 FY 2014-15
Unaudited Beginning Fund Balance 9/30 $ 4,544,417 $ 4,544,417 $ 3,213,390
Plus Year to Date Revenues:
1/2 Cent Sales Tax - 358,355 407,946
Interest Income 391 3,608 1,683
Total Revenues 391 361,963 409,629
Equals Total Resources 4,544,808 4,906,380 3,623,019
Less Year to Date Expenditures:
Payroll 6,730 31,119 30,480
Supplies 115 621 160
Services & Charges (Memberships, Training, Advertising, Legal, Utilities) 1,033 56,749 123,339
Incentive Grants - 100,000 -
Debt Service Transfer * 56,722 226,889 361,272
Total Expenditures 64,600 415,378 515,251
Estimated Year to Date Fund Balance as of 1/31/2016 $ 4,480,208 $ 4,491,002 $ 3,107,768
Commitments
Pipeline Grill $ 200,000
Fischer's Hardware 120,000
Richard Industrial Group 10,000
ACT Independent Turbo Service, Inc. 426,000
Debt Service Reserve 1,083,817
$ 1,839,817
Adjusted Year to Date Fund Balance $ 2,651,185
Projection Through Year End
Adjusted Year to Date Fund Balance $ 2,651,185
Plus: Estimated Sales Tax 2,076,020
Less: Estimated Operational Costs (270,317)
Less: Debt Service Transfers (453,779)
Projected Year End Fund Balance $ 4,003,109
Sales tax revenues for Fiscal Year 2016 are estimated to be $2,434,375.
Previously Funded Projects (Funding in Fund 015 - General CIP Fund)
Budget Expenditures Balance
Facade Grants 407,669 131,697 275,972
Commitment - 4 Ever Clear Pool IChemical Co., LLC 19,193 19,193
Available Balance 407,669 150,890 256,779

*Debt Service Payments for Library, Bay Area Boulevard & Canada Road and Ballfields.



REQUEST FOR LA PORTE DEVELOPMENT CORPORATION AGENDA ITEM

Agenda Date Requested: 23 May 2016 Budget

Requested By: Scott D. Livingston Source of Funds:  CIP #015-9892-993
Department: _Administration/Economic Development Account Number:

Report: Resolution: Ordinance: Amount Budgeted:

Amount Requested:  $18,091.56

Exhibit: After Pictures
Budgeted Item: NO

Exhibit: Bid Summary — Updated

Exhibit: Copies of Invoices and Payments

Exhibit: Permit Status, Taxes, and Proof of Employment

Exhibit: Development Agreement - Signed

Exhibit: Approved Minutes for 22 February 2016

SUMMARY & RECOMMENDATION

On 22 February 2016, the Board voted unanimously to an offer an enhancement grant in an
amount not to exceed $19,192.60 to “4 Ever Clear Pool Chemical Co., LLC” at 101 S. lowa
Street upon successful completion of the proposed project, per the guidelines and parameters of
the La Porte Enhancement Grant Program.

The applicant, Scott Jensen, collected bids for each of the four projects as follows:

1) Remove existing asphalt driveway & install new concrete driveway -- $28,894.09

2) Install two new metal doors - $ 62244
3) Paint the sides and roof of the building - $ 7,994.26
4) Install a new sign - $ 87441

TOTAL $38,385.20

As a result of the lowest bids for each project, the total expenditure proposed to be made by the
applicant was estimated to be $38,385.20. 50% of this sum was estimated to be $19,192.60.

In addition to complying with all the requirements of the enhancement grant program and the
executed development agreement, Scott Jensen has submitted copies of invoices, paid receipts,
and cancelled checks for each of the completed enhancement grant projects as follows:

1) Remove existing asphalt driveway & install new concrete driveway -- $26,692.00

~R



2) Install two new metal doors - $ 62244

3) Paint the sides and roof of the building - $ 7,994.26
4) Install a new sign -$ 87441
TOTAL $36,183.11

Therefore, according to the terms and conditions of the La Porte Enhancement Grant Program,
this project may receive a reimbursement for 50% of the actual costs, which is $18,091.56.

The applicant, Scott Jensen, is prepared to answer questions regarding this project.

Action Required by the La Porte Development Corporation:

Consider approval or other action to authorize staff to execute payment in the amount of
$18,091.56 to “4 Ever Clear Pool Chemical Co., LLC” for the completed enhancement project
at 101 S. lowa Street in La Porte, TX.

Approved for the La Porte Development Corporation Agenda

Corby D. Alexander, City Manager Date

ON
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From: Davidson, RJ

Sent: Tuesday, May 03, 2016 9:02 AM

To: Huber, Mark <HuberM@laportetx.gov>

Cc: Livingston, Scott <LivingstonS@Ilaportetx.gov>; Ensey, Eric <EnseyE@Ilaportetx.gov>; Cramer, Ryan
<CramerR@Iaportetx.gov>

Subject: RE: Any permits required for recent renovation work at 101 S. lowa Street?

Mr. Livingston,

Several permits have been issued for 101 S. lowa St.
Sign permit issued 4/7/16

Concrete / Paving issued 2/10/16

Electrical permit to relocate service issued 3/15/16
Zoning Permit for 4 Ever Clear Pools issued 2014

el O] ) =

Hope this helps. Thank you.

R.J. Davidson

Deputy Building Official
City of La Porte
281-470-5066
davidsonr@Iaportetx.gov

From: Huber, Mark

Sent: Tuesday, May 03, 2016 8:48 AM

To: Davidson, RJ <DavidsonRJ@Ilaportetx.gov>

Cc: Livingston, Scott <LivingstonS@laportetx.gov>; Ensey, Eric <EnseyE@laportetx.gov>; Huber, Mark
<HuberM@laportetx.gov>; Cramer, Ryan <CramerR@laportetx.gov>

Subject: RE: Any permits required for recent renovation work at 101 S. lowa Street?

RJ, please respond to this asap and copy all. Thanks

From: Livingston, Scott

Sent: Tuesday, May 03, 2016 8:44 AM

To: Davidson, RJ <DavidsonRJ@Iaportetx.gov>; Ensey, Eric <EnseyE@laportetx.gov>; Huber, Mark
<HuberM@Iaportetx.gov>; Cramer, Ryan <CramerR@laportetx.gov>

Subject: Any permits required for recent renovation work at 101 S. lowa Street?

Were any permits required for the recent, exterior renovations at the 4 Ever Clear Pool
Chemical Co., LLC at 101 S. lowa Street? The exterior renovations/work included a new
concrete drive/parking, new paint on the building, two new metal doors, and new signage.

Was any work that may have required a permit not approved?
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Sincerely,
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From: Powell, Kathy

Sent: Monday, May 09, 2016 11:24 AM

To: Livingston, Scott <LivingstonS@Ilaportetx.gov>

Subject: RE: Enhancement Grant for 101 S. lowa ... 4EverClear Pool Chemical Co., LLC

Taxes are paid through 2015

From: Livingston, Scott

Sent: Monday, May 09, 2016 11:18 AM

To: Powell, Kathy <PowellK@Ilaportetx.gov>

Subject: RE: Enhancement Grant for 101 S. lowa ... 4EverClear Pool Chemical Co., LLC

Please try “4EverClear Pool Chemical Co., LLC” and see attached files.
Thank you for your help!
Scott

From: Powell, Kathy

Sent: Monday, May 09, 2016 11:12 AM

To: Livingston, Scott <LivingstonS@Iaportetx.gov>

Subject: RE: Enhancement Grant for 101 S. lowa ... current on taxes?

Do you have a name on the account??

From: Livingston, Scott

Sent: Monday, May 09, 2016 11:07 AM

To: Powell, Kathy <PowellK@laportetx.gov>

Subject: FW: Enhancement Grant for 101 S. lowa ... current on taxes?

Kathy,

The ED Board is preparing to reimburse the owners of commercial property at 101 S. lowa
Street for recent projects that qualify in the La Porte Enhancement Grant Program.

Would you please let me know whether or not they are current on their taxes?

Sincerely,

Scott D. Livingston, CEcD, CPM
Economic Development Coordinator
City of La Porte

281-470-5016
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From: Leach, Traci

Sent: Monday, May 09, 2016 11:00 AM

To: Livingston, Scott <LivingstonS@Iaportetx.gov>
Subject: Enhancement Grant for 101 S. lowa

Scott:

This item looks fine to me. One item we need to check is tax status- are they current on their property
taxes for this property? | didn’t see that in the back up. A simple email reply from Kathy confirming
status should be fine.
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RICHARD WARREN, PRESIDENT MIKE CLAUSEN, BOARD MEMBER
MIKE COOKSLEY, VICE PRESIDENT RANDY WOODARD, BOARD MEMBER
CHUCK ENGELKEN, BOARD MEMBER NANCY OJEDA, BOARD MEMBER

JAY MARTIN, BOARD MEMBER

MINUTES OF LA PORTE DEVELOPMENT CORPORATION BOARD
MEETING OF FEBRUARY 22, 2016

The City of La Porte Development Corporation Board met on February 22, 2016, at the City Hall Council
Chambers, 604 West Fairmont Parkway, La Porte, Texas, at 5:00 p.m. to consider the following items of
business:

1. CALL TO ORDER

President Richard Warren called the meeting to order at 5:00 p.m. The following members of the
La Porte Development Corporation Board were present: Board members Engelken, Clausen, Woodard,
Martin and Ojeda. Absent: Vice-President Cooksley. Staff Present: Corby Alexander, Traci Leach,
Patrice Fogarty, Scott Livingston, and Clark Askins.

2. CONSENT (All consent agenda items are considered routine by the La Porte Development Corporation Board
and will be enacted by one motion. There will be no separate discussion of these items unless a Board member
requests an item be removed and considered separately.)

(a) Consider approval or other action of minutes of the La Porte Development Corporation Board
meeting held on February 8, 2016 — P. Fogarty

(b) Receive Financial Report — S. Livingston

Regarding Item B, Board member Engelken questioned if the projected year end fund balance is $3.4
million. Finance Director Michael Dolby responded that is the projection so far.

Board member Engelken moved to approve the Consent Agenda Items pursuant to staff
recommendations. Board member Martin seconded. MOTION PASSED UNANIMOUSLY 6/0.
Vice-President Cooksley was absent.

3. AUTHORIZATIONS
(a) Consider approval or other action authorizing $120,000.00 development agreement with Fischer’s
Hardware, Inc., in connection with incentive grant in the amount of $120,000.00, for infrastructure
improvements to property located at 1010 S. Broadway Street — S. Livingston

Economic Development Coordinator Scott Livingston presented a summary.

Board member Woodard moved to authorize a $120,000.00 development agreement with Fischer’s
Hardware, Inc., in connection with an incentive grant in the amount of $120,000.00 for infrastructure
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improvements to property located at 1010 S. Broadway Street. Board member Ojeda seconded. MOTION
PASSED UNANIMOUSLY 6/0. Vice-President Cooksley was absent.

(b) Consider approval or other action authorizing an enhancement grant in an amount not the exceed
$19,102.60 payable to 4 Ever Clear Pool Chemical Co., LLC., and associated development
agreement, for infrastructure improvements to property located at 101 S. lowa — S. Livingston

Economic Development Coordinator Scott Livingston presented a summary.

Board member Woodard asked what the maximum amount for is enhancement grants. Economic
Development Coordinator Scott Livingston responded $25,000.00.

Board member Clausen asked if the roof on the middle building will be repaired. Owner Scott Jensen
responded the roof is in good shape and will be treated with a product and then painted.

Board member Martin asked Mr. Jensen how long has he been in business at the location. Mr. Jensen
responded since April 2014. Board member Martin asked what is the nature of the business. Mr. Jensen
responded a swimming pool service company.

Board member Woodard asked Mr. Jensen how long he has been in the swimming pool business and where
was his previous location. Mr. Jensen responded over 11 years and in the Dickinson area off of FM 517 and
Hwy 146.

President Warren asked how many employees are employed at the location. Mr. Jensen responded five.

Board member Clausen moved to authorize an enhancement grant in an amount not to exceed
$19,102.60 payable to 4 Ever Clear Pool Chemical Co., LLC., and approve an associated development
agreement for infrastructure improvements to property located at 101 S. lowa. Board member Woodard
seconded. MOTION PASSED UNANIMOUSLY 6/0. Vice-President Cooksley was absent.

4, SET DATE FOR NEXT MEETING
Board members set the next meeting date for Thursday, March 31, 2016, at 5:00 p.m., at the La Porte
Police Department Training Room.

5. BOARD MEMBER COMMENTS regarding matters appearing on agenda; recognition of community
members, city employees, and upcoming events; inquiry of staff regarding specific factual information
or existing policies.

Board member Ojeda requested Economic Development Coordinator Livingston email the 2015-2016
Annual Report of the Economic Alliance Houston Port Region to the Board members. He replied that he
would.

6. ADJOURN

There being no further business, Board member Woodard moved to adjourn the meeting at 5:22 p.m.
Board member Clausen seconded. MOTION PASSED UNANIMOUSLY 6/0.

Respectfully submitted,

Patrice Fogarty, City Secretary
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Passed and approved on this 31% day of March 2016.

President Richard Warren
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REQUEST FOR LA PORTE DEVELOPMENT CORPORATION AGENDA ITEM

Agenda Date Requested: 23 May 2016 Budget

Requested By: Scott D. Livingston Source of Funds:  CIP #015-9892-993
Department: _Administration/Economic Development Account Number:

Report: Resolution: Ordinance: Amount Available: $256,779

Amount Requested: $17,045.50

Exhibit: Application — Maher Jr Family Trust
Budgeted Item: NO

Exhibit: Bid Sheet Summary

Exhibit: Evaluation Summary

Exhibit: Development Agreement - Signed

SUMMARY & RECOMMENDATION

The Enhancement Grant Review Committee reviewed an Enhancement Grant Application from
the Lawrence W Maher Jr Family Trust, which owns commercial property at 505 W.
Fairmont Parkway in La Porte, TX. The applicant collected bids to complete each of the four
projects. For each project for a value equal to or greater than $2,000, the applicant collected
three bids. The proposed projects are as follows:

1) Replace the siding and fascia boards -- $11,028.00
2) Replace the gutters - $ 954.00
3) Replace windows in the west dormer - $ 2,234.00
4) Replace the asphalt shingle roof -- $19,875.00

TOTAL $34,091.00

As a result of the lowest bids for each project, the total expenditure proposed to be made by the
applicant is estimated to be $34,091.00. 50% of this sum is $17,045.50. Please refer to the “Bid
Sheet Summary” for details.

The Enhancement Grant Evaluation Committee reviewed this enhancement project and believes
that this project will encourage similar re-development throughout the community of La Porte.
The Enhancement Grant Evaluation Committee gave this project a score of 4.50 out of a
maximum possible score of 5.0. Please refer to the enclosed “Evaluation Summary” for
additional details.



The applicant requests that the Board consider approving the request to replace the asphalt
shingle roof as an eligible project to receive a 50% reimbursement. While “roof replacement/
repair” is not specifically listed as a qualified project of the La Porte Enhancement Grant
Program, it will beautify this commercial property, and both sides of the roof are visible from W.
Fairmont Parkway and adjacent side streets. Should the Board choose to include replacing the
roof in this enhancement grant project, then the total amount to be reimbursed would be
$17,045.50. Should the Board choose to not include replacing the roof in this enhancement
grant project, then the total amount to be reimbursed would be $7,108.

The applicant is available to address any questions the Board may have about this proposed
project.

Action Required by the La Porte Development Corporation:

Consider approval or other action to authorize President Richard Warren to sign and execute a
development agreement with the ”Lawrence W Maher Jr Family Trust“ for an enhancement
grant for an amount not to exceed $17,045.50 to be awarded at the completion of the project.

Approved for the La Porte Development Corporation Agenda

Corby D. Alexander, City Manager
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Ideal Exteriors
M&M Roofing, Siding, & Windows

Brinkmann

Ideal Exteriors
M&M Roofing, Siding, & Windows

Brinkmann

M&M Roofing, Siding, & Windows
Lohman Glass Company

Binswanger Glass

Ideal Roofing
M&M Roofing, Siding, & Windows

Brinkmann

Bidder Sheet Summary

Lorena W. Maher
505 W. Fairmont Pkwy
La Porte, Texas 77571

Siding Rain Gutters Windows Roof Project Total
$11,530.00
| $11,02800
$11,982.00
$1,233.00
- 95400
$980.00

$10,974.56
$4,967.64

$24,567.00
$20,630.00

Project Total

LPDC's 50% Contribution:
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Application Date:
Property Owner's Name:
Contact Name:
Business Address:

Phone:

Recommendation:

La Porte Enhancement Grant Program
Application Evaluation Summary

2 May 2016 Initial Review Date:
Lorena W. Maher

Marcus A. Maher (Lorena's Son)

505 W. Fairmont Parkway; La Porte, TX 77571

(713) 501-8037

This project is recommended by the Evaluation Committee.

5/2/2016

Following is a summary of the evaluations of the La Porte Enhancement Grant Evaluating Commmittee (EGEC). If you have any questions about the items
listed below, please call the Economic Development Office at (281) 470-5016.

Criteria Total Score # of
Evaluators | Average Score

Project Demonstrates a significant improvement over the existing situation. 18 4 4.50
Project will add to the beautification of the City of La Porte. 19 4 4.75
Project will enhance the City of La Porte's appeal to new businesses and visitors. 18 4 4.50
Project will complement the surrounding buildings. 16 4 4.00
Project adds value to the City of La Porte. 19 4 4.75

Total Average Score (out of 5) 4.50
Evaluating Committee Members:
Name Title
Scott D. Livingston Economic Development Coordinator
Monica Rogers Owner, Bay Port Animal Clinic
Ryan A. Cramer Planning Technician, City of La Porte
Cris Santiago Resident

BUSINESS. BY THE BAY.
604 W. Fairmont Parkway 1% Porte, Texas 77571 (281) 470-5016
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REQUEST FOR LAPORTE DEVELOPMENT CORPORATION AGENDA

ITEM
Agenda Date Requested: May 23, 2016 Appropriation
Requested By: Scott D. Livingston Source of Funds:
Department: Economic Development/Tourism Account Number:
Report; & Resolution: ' Ordinance: Amount Budgeted:
— Amount Requested:
Exhibits: Budgeted Item: € YES {2 NO

1. Online Survey Summary
2. Questions in Round #1-Summary
3. Most Important Ideas

SUMMARY & RECOMMENDATIONS

At the request of the Board at the meeting on February 8, 2016, staff presented a status report on each item in the
2009 ED Strategic Plan. In summary, most of the items had been completed; the items that have not been
completed were a result of a lack of community consensus (i.e. Main Street), changing priorities, and changes in
technology.

Last fall, staff polled the Board to ascertain the Board’s general priorities with respect to economic development.
Three board members responded as follows:

o Quality of Life (3 votes)
o Attract/Create Primary Jobs (2 votes)
¢ Retail (2 votes)

While the responses of the three board members generally reflect the priorities outlined in the 2009 ED Strategic
Plan, two of the three board members listed Attracting/Creating Primary Jobs, which was not included in the 2009
ED Strategic Plan as a top priority.

For all intents and purposes, any remaining tasks of the 2009 ED Strategic Plan are already part of, the City
Council’s 2013 Strategic Plan and/or Comprehensive Plan Update 2012. A summary of staff’s findings may be
found in the attached file called “Most Important Ideas”. However, after carefully reviewing the City Council’s
Adopted 2013 Strategic Plan and Comprehensive Plan Update 2012, staff sought the Board’s direction on the
following:

1. Board guidance for items in the City Council’s 2013 Strategic Plan, for which we have
until the end of FY 2017 to complete and/or significantly address, and

2. Items in the Comprehensive Plan Update 2012, which are not specifically addressed in
the City Council’s 2013 Strategic Plan.

The City Council’s 2013 Strategic Plan offers general, rather than specific guidance regarding implementation of
economic development projects. For example, the Council’s Strategic Plan includes broad directives such,
“Promote revitalization and development where appropriate along 146, Main, and Broadway by facilitating contact,
providing information, and offering incentives to development types consistent with our industry/market.”
Additionally, the Comprehensive Plan Update 2012 offers some significant suggestions regarding the creation of
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new primary jobs, attraction of new capital investment, and the attraction of higher paying, local wages that are not
included in the City Council’s 2013 Strategic Plan.

Therefore, upon examination of the City Council’s Adopted 2013 Strategic Plan and the Comprehensive Plan
Update 2012, the purpose of the workshop on 31 March 2016 was to:

1. Identify the status of each task, as assigned to the LPDC, in the City Council’s 2013 Strategic Plan.
Identify whether or not the board would like to address the initiatives which are included in the
Comprehensive Plan Update 2012, but not included in the City Council’s 2013 Strategic Plan.

3. ldentify how the board would like to address the remaining tasks outlined in one or both documents.

4. Provide staff with direction regarding the remaining project to address in the next several years.

During the workshop on 31 March 2016, the Board scored and then discussed five questions, the results of which
are summarized in the enclosed file called “Questions in Round #1 - Summary”.

Following the workshop, staff created an online survey to assess the Board’s level of interest in pursuing the
various ideas which were shared in the workshop. Four Board members participated in the survey, and the results
of the online survey are included in the enclosed PowerPoint presentation called “Online Survey Summary”. The
last four slides of the presentation, slides #34-37, contain the key findings of this survey.

Action Required by the La Porte Development Corporation:

Consider approval or other action to provide direction to staff regarding future projects and/or initiatives of the
La Porte Development Corporation.

Approved for the La Porte Development Corporation Agenda

Corby D. Alexander, City Manager Date
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The seven members of the ED Board were asked to answer twenty-one questions on an online
survey.

For each question, the members of the ED Board were asked to provide ANY whole number
between 0 and 10such as 0, 1, 2, 3,4,5,6, 7,8, 9, or 10. 0 indicates that the board member
strongly DISAGREEs with the statement, 5 is neutral, and 10 indicates that the board member
strongly AGREEs with the statement.

Four members of the ED Board completed the online survey. Their scores and comments are
provided and summarized in this presentation.

The last four slides of this presentation, slides #34-37, contain the key findings of this survey.
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Attract New Jobs & Capital
Investment

Reminder:

The average for the six responses given to this question was 7.3. Therefore, considering a
scale of 0 to 10, in which 5 is the mid-point, a score of 7.3 may be interpreted to mean that
the LPDC and staff should expend both money and time to attract new businesses to La
Porte that will create new primary jobs and/or attract new capital investment.
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The LPDC should invest money and time to attract new businesses to La Porte that create
new primary jobs and capital investment, but do not bring more trucks to the city. (Note:
The average score is 8.)

Note: 0 indicates that the board member strongly DISAGREEs with the statement, 5 is neutral, and 10 indicates that the
board member strongly AGREEs with the statement.

Member #1 9
Member #2 8

Member #3 7

Member #4 8

Avg. Rating 8

10
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The LPDC should use and compensate professional brokers, as opposed to ED Staff, to
attract big, capital-intensive and/or employee-intensive projects to La Porte. The LPDC
should use ED Staff to work on a local level, only. (Note: The average score is 3.75.)

Note: 0 indicates that the board member strongly DISAGREEs with the statement, 5 is neutral, and 10 indicates that the
board member strongly AGREEs with the statement.

Member #1

Member #2

Member #3

Member #4

Avg. Rating

3.75

10
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The LPDC should offer financial incentives to attract only full-time "primary jobs" (i.e.
industry and office). (Note: The average score is 4.)

Note: 0 indicates that the board member strongly DISAGREEs with the statement, 5 is neutral, and 10 indicates that the
board member strongly AGREEs with the statement.

Member #1 5
Member#2 ¢
Member #3 5
Member #4 6
Avg. Rating 4
0 1 2 3 4 5 6 7 8 9 10
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The LPDC should offer financial incentives to attract quality, part-time "primary jobs" (i.e.
industry and office). (Note: The average score is 4.5.)

Note: 0 indicates that the board member strongly DISAGREEs with the statement, 5 is neutral, and 10 indicates that the

board member strongly AGREEs with the statement.

Member #1

Member #2

Member #3 3

Member #4

Avg. Rating

4.5

10
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The LPDC should offer financial incentives to attract quality, part-time "non-primary jobs"
(i.e. most retail and restaurant jobs). (Note: The average score is 5.25.)

Note: 0 indicates that the board member strongly DISAGREEs with the statement, 5 is neutral, and 10 indicates that the
board member strongly AGREEs with the statement.

Member #1 5
Member #2 10
Member #3 3
Member #4 3
Avg. Rating 5.25
0 1 2 3 4 5 6 7 8 9 10
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Comments

“Afraid we are getting tax dollars, but not NEW residents or jobs for OUR residents from
several of these incentive grants, INEOS, ACT, Gulf, etc. Is there any way of setting a
percentage of LP residents employed in order to meet the new hire criteria in future
agreements?”

“I am 100 percent behind bringing in new business to our community which will benefit all of
us. | do feel strongly that it is becoming very congested and challenging to drive on our city
streets with all the trucks. Large Industry will bring with them trucks. There should be an
amended transportation plan in place to deal with these issues that will likely arise. | think if
we bring in large, knowledgeable brokerage firms, familiar with our city's needs, they can
team well with our staff to get the best result, such as the transportation issue.”
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Support the Growth of Existin
Businesses

Reminder:

The average for the six responses given to this question was 4.2. Therefore, considering a
scale of 0 to 10, in which 5 is the mid-point, a score of 4.2 may be interpreted to mean that
the LPDC and staff should not expend much money or time to facilitate the retention and
expansion of existing businesses that may ultimately result in the creation of new primary

jobs and/or attracting new capital investment to La Porte.

10
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Assisting existing businesses to grow within their existing geographical boundaries to create
new, quality "primary jobs" is important. (Note: The average score is 6.)

Note: 0 indicates that the board member strongly DISAGREEs with the statement, 5 is neutral, and 10 indicates that the

board member strongly AGREEs with the statement.

Member #1

Member #2

Member #3

Member #4

Avg. Rating

10

113
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Assisting existing businesses to grow within their existing geographical boundaries to create
new, high value capital investment is important. (Note: The average score is 4.75.)

Note: 0 indicates that the board member strongly DISAGREEs with the statement, 5 is neutral, and 10 indicates that the
board member strongly AGREEs with the statement.

Member #1 5
Member #2 3
Member #3 5
Member #4 6
Avg. Rating 4.75
0 1 2 3 4 5 6 7 8 9 10

12
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Assisting existing businesses to grow within their existing geographical boundaries to create
new taxable sales is important. (Note: The average score is 6.5.)

Note: 0 indicates that the board member strongly DISAGREEs with the statement, 5 is neutral, and 10 indicates that the

board member strongly AGREEs with the statement.

Member #1

Member #2

Member #3

Member #4

Avg. Rating

6.5

10
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Comments

“It should be the expectation that industry/companies that already have presence in our
community be able to hold there own. We need to be looking to bring other business in our city
which will create jobs and increase revenue. | do support existing businesses but | do not think
money should be spent to fix all their problems and put in all their upgrades. This should have
been on going.”

14
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Public Improvements vs.
Private Improvements

Reminder:

The average for the six responses given to this question was 4.5. Therefore, considering a
scale of 0 to 10, in which 5 is the mid-point, a score of 4.5 may be interpreted to mean that
the LPDC should spend a majority of available funds to re-vitalize the city’s older
commercial corridors on public improvement projects that will beautify the community
and stimulate private investment.

15
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The LPDC should invest the majority of its funds to benefit the community as a whole, rather
than spending a majority of the funds to attract or support private commercial businesses.
(Note: The average score is 7.25.)

Note: 0 indicates that the board member strongly DISAGREEs with the statement, 5 is neutral, and 10 indicates that the
board member strongly AGREEs with the statement.

Member #1 6
Member #2 10
Member #3 :
Member #4 5
Avg. Rating 7.25
0 1 2 3 4 5 6 7 8 9 10
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The LPDC should always consider investing funds to attract or support private

businesses that provide a benefit to the community as a whole, including increased
tax revenue, a strong return on investment (i.e. short payback period), the creation
of new jobs, and places to shop, eat, and/or play. (Note: The average score is 8.75.)

Note: O indicates that the board member strongly DISAGREEs with the statement, 5 is neutral, and 10 indicates
that the board member strongly AGREEs with the statement.

Member #1 7

Member #2

Member #3

Member #4 8

Avg. Rating 8.75
0 1 2 3 4 5 6 7 8 9

10

10

10
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The LPDC should consider investing funds to improve publicly-owned portions of Main
Street and/or S. Broadway. Such public improvements, to be identified and discussed at a
later date, might include at least one or more of the following: public art, murals,
sidewalk improvements, benches, decorated medians, landscaping, trees, fountains,
street lighting, holiday street lighting, decorative light poles, historic-looking street signs,
improvements at the airport, improvements at the golf course, more parks, and/or
improvements to existing parks. (Note: The average score is 8.)

Note: O indicates that the board member strongly DISAGREEs with the statement, 5 is neutral, and 10 indicates that
the board member strongly AGREEs with the statement.

Member #1 5
Member #2 10
Member #3 9
Member #4 8
Avg. Rating 8
0 1 2 3 4 5 6 7 8 9 10 | 18
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The LPDC should invest funds to construct a restroom at 5 Points Plaza. (Note: The
average score is 8.5.)

Note: 0 indicates that the board member strongly DISAGREEs with the statement, 5 is neutral, and 10 indicates
that the board member strongly AGREEs with the statement.

Member #1 7
Member #2 10
Member #3 10
Member #4 7
Avg. Rating 8.5

0 1 2 3 4 5 6 7 8 9 10

121

19



The LPDC should consider buying the former Magic Mart and reserve it for a desired
future use, possibly including a public restroom. (Note: The average score is 3.5.)

Note: 0 indicates that the board member strongly DISAGREEs with the statement, 5 is neutral, and 10 indicates
that the board member strongly AGREEs with the statement.

Member #1 7
Member#2 ¢
Member #3 5
Member #4 2
Avg. Rating 3.5
0 1 2 3 4 5 6 7 8 9 10
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The LPDC should invest funds to provide paved access at each major intersection
from the north side of W. Fairmont Parkway to the walking and biking trail on the
south side of W. Fairmont Parkway. (Note: The average score is 6.5.)

Note: O indicates that the board member strongly DISAGREEs with the statement, 5 is neutral, and 10 indicates
that the board member strongly AGREEs with the statement.

Member #1 6
Member #2
Member #3 5
Member #4 5
Avg. Rating 6.5
0 1 2 3 4 5 6 7 8 9

10

10
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The LPDC should invest funds to construct 200 or more new parking spaces at the
Pecan Baseball Complex on Underwood Road. (Note: The average score is 5.25.)

Note: 0 indicates that the board member strongly DISAGREEs with the statement, 5 is neutral, and 10 indicates
that the board member strongly AGREEs with the statement.

Member #1 4
Member #2 2
Member #3 10
Member #4 5
Avg. Rating 5.25
0 1 2 3 4 5 6 7 8 9 10

22
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The LPDC should consider investing funds for public improvements, such as providing >
water and/or sanitary sewer service, constructing a public-use building (aka "terminal"),
and/or installing a weather landing system (aka "AWQOS"), etc., at the La Porte Municipal
Airport. (Note: The average score is 6.)

Note: O indicates that the board member strongly DISAGREEs with the statement, 5 is neutral, and 10 indicates that
the board member strongly AGREEs with the statement.

Member #1 5
Member #2 8
Member #3 :
Member #4 3
Avg. Rating 6
0 1 2 3 4 5 6 7 8 9

10
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/
Comments

“I believe [a] restroom for 5 points should be on the 5 points side, not across the street. |
support redevelopment of the airport to increase economic development.”

“| feel that it might be a good idea to utilize a professional service to do a citizen survey to see
what is important to the tax payers of the community. | feel things like our parks, tracks and
recreation centers are used by many people and year around. Having activities and facilities
available for all ages is important. | encourage each person on this board to go and visit these
locations to get a clear visual of present facilities. The citizens of La Porte deserve a clean
bathroom facility that is kept up through our parks department. Many times | personally travel
down Underwood while baseball games are going on and it is not safe and creates a traffic
hazard. The airport land has potential for multiple functions that will serve our citizens.”
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/
City-Owned Waterfront

Property Next to Sylvan Beach

Reminder:

The average for the six responses given to this question was 5.3. Therefore, considering a
scale of 0 to 10, in which 5 is the mid-point, a score of 5.3 may be interpreted to mean that
the LPDC and staff should facilitate and pursue private development of private-owned
assets on city-owned property on the waterfront. However, during the discussion at the
workshop, the ED Board recommended taking this item to the City Council for further
discussion, deliberation, and direction.

Although no questions were asked in this section, a Comments Section was available.

25
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Comments

“Really don't want to block the view of the water with development! More development is more
cars, residents can't hardly get in and enjoy it anymore as it is.”

“I do feel council should weigh in on this issue.”

“I would like it to go before the Council for discussion.”

26
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Wages & Local Employment

Reminder:

The average for the six responses given to this question was 4.2. Therefore, considering a
scale of 0 to 10, in which 5 is the mid-point, a score of 4.2 may be interpreted to mean that
the LPDC and staff should not expend much money or time to increase the level of wages
and employment opportunities with local employers for the citizens of La Porte.

27
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The LPDC should offer incentives to EXISTING businesses to improve the primary job
skills of EXISTING employees. (Note: The average score is 4.)

Note: 0 indicates that the board member strongly DISAGREEs with the statement, 5 is neutral, and 10 indicates

that the board member strongly AGREEs with the statement.

Member #1

Member #2

Member#3 O

Member #4 2

Avg. Rating 4

10
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The LPDC should offer incentives to EXISTING businesses to hire and train NEW
employees. (Note: The average score is 4.)

Note: 0 indicates that the board member strongly DISAGREEs with the statement, 5 is neutral, and 10 indicates

that the board member strongly AGREEs with the statement.

Member #1

Member #2

Member#3 O

Member #4 2

Avg. Rating 4

10

131

29



The LPDC should offer incentives only to NEW businesses to hire and train NEW
employees. (Note: The average score is 6.)

Note: 0 indicates that the board member strongly DISAGREEs with the statement, 5 is neutral, and 10 indicates

that the board member strongly AGREEs with the statement.

Member #1

Member #2

Member #3

Member #4 2

Avg. Rating

10
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The LPDC should provide information about incentives for job training and workforce )
development on the economic development webpage. (Note: The average score is
8.75.)

Note: O indicates that the board member strongly DISAGREEs with the statement, 5 is neutral, and 10 indicates
that the board member strongly AGREEs with the statement.

Member #1 7

Member #2

Member #3

Member #4 8

Avg. Rating 8.75
0 1 2 3 4 5 6 7 8 9

10

10

10
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The LPDC should actively market and promote its job training and workforce
development training incentives. (Note: The average score is 7.75.)

Note: 0 indicates that the board member strongly DISAGREEs with the statement, 5 is neutral, and 10 indicates

that the board member strongly AGREEs with the statement.

Member #1

Member #2

Member #3

Member #4

Avg. Rating

10
10
.75
8 S 10
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Comments

“| disagree giving companies $100,000 incentive grants for new hires with no assurance that any
are our residents.”

33
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/ 5
Action Items

Based upon the results of this survey, staff understands the ED Board is interested in undertaking
the following initiatives/projects. [Note: (Avg. Score/10)(# Votes Greater than 5/4)]

* The LPDC should always consider investing funds to attract or support private businesses that
provide a benefit to the community as a whole, including increased tax revenue, a strong
return on investment (i.e. short payback period), the creation of new jobs, and places to shop,
eat, and/or play. (8.75/10)(4/4)

* The LPDC should provide information about incentives for job training and workforce
development on the economic development webpage. (8.75/10)(4/4) [Note: The only policy
or position that received a score higher than 5 was that the, “LPDC should offer incentives only
to NEW businesses to hire and train NEW employees. (Note: The average score is 6.)”]

* The LPDC should invest funds to construct a restroom at 5 Points Plaza. (8.5/10)(4/4)

* The LPDC should invest money and time to attract new businesses to La Porte that create new
primary jobs and capital investment, but do not bring more trucks to the city. (8/10)(4/4)
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Action Items (Cont’d)

The LPDC should consider investing funds to improve publicly-owned portions of Main Street
and/or S. Broadway. Such public improvements, to be identified and discussed at a later date,
might include at least one or more of the following: public art, murals, sidewalk
improvements, benches, decorated medians, landscaping, trees, fountains, street lighting,
holiday street lighting, decorative light poles, historic-looking street signs, improvements at
the airport, improvements at the golf course, more parks, and/or improvements to existing
parks. (8/10)(3/4)

The LPDC should actively market and promote its job training and workforce development
training incentives. (7.75/10)(3/4) [Note: The only policy or position that received a score
higher than 5 was that the, “LPDC should offer incentives only to NEW businesses to hire and
train NEW employees. (Note: The average score is 6.)”]

The LPDC should invest the majority of its funds to benefit the community as a whole, rather

than spending a majority of the funds to attract or support private commercial businesses.
(7.25/10)(3/4)
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Action Items (Cont’d)

Assisting existing businesses to grow within their existing geographical boundaries to create
new taxable sales is important. (6.5/10)(4/4)

The LPDC should invest funds to provide paved access at each major intersection from the
north side of W. Fairmont Parkway to the walking and biking trail on the south side of W.
Fairmont Parkway. (6.5/10)(2/4)

Assisting existing businesses to grow within their existing geographical boundaries to create
new, quality "primary jobs" is important. (6/10)(3/4)

The LPDC should offer incentives only to NEW businesses to hire and train NEW employees.
(6/10)(3/4)

The LPDC should consider investing funds for public improvements, such as providing water
and/or sanitary sewer service, constructing a public-use building (aka "terminal"), and/or
installing a weather landing system (aka "AWOQOS"), etc., at the La Porte Municipal Airport.
(6/10)(2/4)
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Action Items (Cont’d)

The LPDC should invest funds to construct 200 or more new parking spaces at the Pecan
Baseball Complex on Underwood Road. (5.25/10)(1/4)

The LPDC should offer financial incentives to attract quality, part-time "non-primary jobs"
(i.e. most retail and restaurant jobs). (5.25/10)(1/4)

Take the topic regarding future development of city-owned water front property next to
Sylvan Beach to the City Council for further discussion, deliberation, and direction.

37
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Round #1 Questions Summary

Five Board members of the ED Board attended the workshop on Thursday, 31 March 2016 and discussed the
following five questions. After her appointment to the Board on 11 April 2016, Shelley Fuller separately
provided her answers to the questions below on 18 April 2016.

(1)

(2)

How much time and money should be invested to attract new companies, which will create new primary
jobs and/or attract new capital investment, to La Porte?

Scale of 0 to 10:
0 10

The LPDC and staff should not expend any The LPDC and staff should expend a lot of
money or time to attract new businesses to  both money and time to attract new

La Porte that will create new primary jobs businesses to La Porte that will create new
and/or attract new capital investment. primary jobs and/or attract new capital
investment.

The average for the six responses given to this question was 7.3. Therefore, considering a scale of 0 to 10,
in which 5 is the mid-point, a score of 7.3 may be interpreted to mean that the LPDC and staff should
expend both money and time to attract new businesses to

La Porte that will create new primary jobs and/or attract new capital investment.

How much time and money should be invested to facilitate the retention and expansion of existing
businesses that may ultimately result in creating new primary jobs and/or attracting new capital
investment to La Porte?

Scale of 0 to 10:

0 10

The LPDC and staff should not expend any The LPDC and staff should expend money or
money or time to facilitate the retention time to facilitate the retention and expansion
and expansion of existing businesses that of existing businesses that may ultimately
may ultimately result in the creation of new  result in the creation of new primary jobs
primary jobs and/or attracting new capital and/or attracting new capital investment
investment to La Porte. to La Porte.

The average for the six responses given to this question was 4.2. Therefore, considering a scale of 0 to 10,
in which 5 is the mid-point, a score of 4.2 may be interpreted to mean that the LPDC and staff should not
expend much money or time to facilitate the retention and expansion of existing businesses that may
ultimately result in the creation of new primary jobs and/or attracting new capital investment to La Porte.
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(3) Should greater value and/or priority be placed upon contributing funds to private businesses or public
improvements1 to the corridors of Main Street, S. Broadway, SH 146, and/or San Jacinto Street, the
Airport, and/or other assets of the City of La Porte?

Scale of 0 to 10:

0 10

Spend 100% of the available funds to Give 100% of available funds to revitalize
revitalize the city’s older commercial the city’s older commercial corridors
corridors on public improvement projects directly to private businesses in the form of
that will beautify the community and incentives.

stimulate private investment.

The average for the six responses given to this question was 4.5. Therefore, considering a scale of 0 to 10,
in which 5 is the mid-point, a score of 4.5 may be interpreted to mean that the LPDC should spend a
majority of available funds to re-vitalize the city’s older commercial corridors on public improvement
projects that will beautify the community and stimulate private investment.

(4) Indirect relation to Goal #4c of the City Council’s 2013 Strategic Plan, does the board prefer private
development of a breakwater marina with a waterfront restaurant on city-owned property or publicly
developed and owned assets?

Scale of 0 to 10:

0 10

The LPDC and staff should only pursue The LPDC and staff should only pursue options to either
retain and not develop, or options to facilitate and pursue private

develop only public-owned assets on city- development of privately-owned assets

owned property on the waterfront. on city-owned property on the waterfront.

The average for the six responses given to this question was 5.3. Therefore, considering a scale of 0 to 10,
in which 5 is the mid-point, a score of 5.3 may be interpreted to mean that the LPDC and staff should
facilitate and pursue private development of privately-owned assets on city-owned property on the
waterfront.
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(5) What value and/or priority should be placed upon increasing the level of wages and employment
opportunities with local employers for the citizens of La Porte?

Scale of 0 to 10:

0 10
The LPDC and staff should not expend any The LPDC and staff should expend both
money or time to increase the level of money and time to increase the level of

wages and employment opportunities with  wages and employment opportunities
local employers for the citizens of La Porte.  with local employers for the citizens of
La Porte.

The average for the six responses given to this question was 4.2. Therefore, considering a scale of 0 to 10,
in which 5 is the mid-point, a score of 4.2 may be interpreted to mean that the LPDC and staff should not
expend much money or time to increase the level of wages and employment opportunities with local
employers for the citizens of La Porte.

! Public Improvements generally refer to projects such as street-scaping, beautification, parks, lighting,

signage, landscaping, recreation, property purchases, utility infrastructure in commercial areas, etc.
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Most Important Ideas

What is left to be completed in the City Council’s Five Year Strategic Plan?

Except for the items listed below, all items in the City Council’s Five-Year Strategic Plan, with respect to
Economic Development, have been completed.

[ Itemiis currently underway, and significant progress has been made.

Item is currently underway, and may be completed by the end of FY 2017.

Goal #2b: Optimize historic Main Street in a way that encourages small business development.

Goal #3: Ensure that all departments and facilities are ready for any disaster.

Goal #4a: Increase retail business measured by sales tax revenues and new business permits.

Goal #4b: Bring our airport into our Economic Development plan as a revenue generating property.
Enhance revenues to the City by 20%.

Goal #4c: Utilize Bay Front for possible Economic Development. Increase business development by 10%.
e Breakwater Marina with waterfront restaurant.
e Encourage other private development/investment.

Goal #6a: Promote greenfield tract development along 146 by facilitating contact, providing information,
and offering incentives to development types consistent with our industry/market.

Goal #6b: Promote revitalization and development where appropriate along 146, Main, and Broadway by
facilitating contact, providing information, and offering incentives to development types consistent with our
industry/market.

Topics Identified in the Comprehensive Plan that are not in the CC’s Strategic Plan
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Primary Topics

Business Retention & Expansion Program
Attract Capital Investment and Job Creation
Facilitate Industry Clusters

Business Parks

Develop a Logistics Park

Secondary Topics

Job Quality
Local Wages (i.e. increase the wages earned by citizens and eliminate wage leakage)
Connect Downtown to the Bayfront (i.e. specifically listed as a “Weakness”)
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