
         
RICHARD WARREN, PRESIDENT MIKE CLAUSEN, BOARD MEMBER

SHELLEY FULLER, BOARD MEMBER RANDY WOODARD, BOARD MEMBER

VENESSA GUERRERO, BOARD MEMBER NANCY OJEDA, VICE-PRESIDENT/b>

CHUCK ENGELKEN, BOARD MEMBER  

CITY OF LA PORTE DEVELOPMENT CORPORATION MEETING AGENDA

Notice is hereby given of a meeting of the City of La Porte Development Corporation to be held on 
September 26, 2016, at the City Hall Council Chambers, 604 W. Fairmont Parkway, La Porte, Texas, 
beginning at 5:00 PM to consider the following items of business:

1. CALL TO ORDER

2. CONSENT AGENDA (All consent agenda items are considered routine by the La Porte 
Development Corporation Board and will be enacted by one motion. There will be no separate 
discussion of these items unless a Board member requests an item be removed and considered 
separately)

(a) Consider approval or other action regarding the minutes of the meeting held on August 29, 
2016 - S. Harris

(b) Financial Report - M. Dolby

(c) Consider approval or other action authorizing Staff to execute payment in the amount of 
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$17,045.50 to Lawrence W. Maher, Jr., Family Trust for completion of enhancement grant 
project, in accordance with terms of incentive agreement - T. Leach

3. AUTHORIZATIONS

(a) Consider approval or other action authorizing Board President Richard Warren to sign and 
execute a development agreement with Lettie Sanchez for an enhancement grant project in 
an amount not to exceed $7,559.73 for property located at 912 W. Main - T. Leach

(b) Consider approval or other action authorizing the Board President Richard Warren to sign 
and execute a development agreement with Margaret Lindsey Russell for an enhancement 
grant project in an amount not to exceed $25,000.00 for property located at 1026 S. 8th 
Street La Porte, Texas - T. Leach

(c) Consider approval or other action regarding the appointment of a President and Vice
President for the Board of the La Porte Development Corporation - T. Leach

(d) Consider approval or other action designating projects of the La Porte Development 
Corporation and authorize Staff to publish public hearing notice for December 12, 2016 
Leach

4. SET DATE FOR NEXT MEETING

5. Board member comments regarding matters appearing on agenda; Recognition of 
community members, city employees, and upcoming events; inquiry of staff regarding 
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specific factual information or existing policies.

6. Adjourn

The La Porte Development Corporation Board reserves the right to meet in closed session on any 
agenda item should the need arise and if applicable pursuant to authorization by Title 5, Chapter 551, 
of the Texas Government Code (the Texas open meetings laws).

In compliance with the Americans with Disabilities Act, the City of La Porte will provide for reasonable 
accommodations for persons attending public meetings. To better serve attendees, requests should be received 
24 hours prior to the meetings. Please contact Patrice Fogarty, City Secretary, at 281.470.5019.

CERTIFICATION
I certify that a copy of the September 26, 2016 , agenda of items to be considered by the Board of the La Porte 
Development Corporation was placed on the City Hall Bulletin Board on September 20, 2016.
 

   

Patrice Fogarty, City Secretary  
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MINUTES OF LA PORTE DEVELOPMENT CORPORATION BOARD 

MEETING OF AUGUST 29, 2016 
 
The City of La Porte Development Corporation Board met on August 29, 2016, at the City Hall Council 
Chambers, 604 West Fairmont Parkway, La Porte, Texas, 77571, at 5:00 p.m. to consider the following items 
of business: 
  

1. CALL TO ORDER 
 

President Richard Warren called the meeting to order at 5:05 p.m. The following members of the 
La Porte Development Corporation Board were present: Board members Fuller, Woodard, Guerrero, 
Engelken and Ojeda. Staff Present: Corby Alexander, Traci Leach, Sharon Harris and Clark Askins. 
Absent: Board member Clausen.   
 

2. CONSENT (All consent agenda items are considered routine by the La Porte Development Corporation Board 

and will be enacted by one motion.  There will be no separate discussion of these items unless a Board member
 requests an item be removed and considered separately.) 

  
(a) Consider approval or other action regarding minutes of the La Porte Development Corporation 

Board meeting held on July 25, 2016 – P. Fogarty 
 
Board member Ojeda moved to approve the minutes of the meeting held on July 25, 2016. Board 
member Fuller seconded.  
 
Board member Woodard moved to approve the minutes with a correction by removing the word 
“Unanimously” from Item 3a.   
 
Board member Engelken moved to approve the minutes of the La Porte Development Corporation 
Board meeting held on July 25, 2016 with the correction. Board member Ojeda seconded. MOTION 
PASSED UNANIMOUSLY 6/0.  Board member Clausen was absent. 
 

3. AUTHORIZATIONS 
 

(a) Consider approval or other action authorizing Board President Richard Warren to sign and 
execute a development agreement with Jack’s Plaza LLC., in connection with an enhancement 
grant project for property located at 9901 W. Main (Spencer) in La Porte, Texas in an amount not 

to exceed $11,169.86 - T. Leach 

 
Assistant City Manager Traci Leach presented a summary and Property Manager for Jack’s Plaza 
Wayne Rutledge provided additional information for project.  
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Board member Ojeda moved to authorize Board President Richard Warren to sign and execute a 
development agreement with Jack’s Plaza LLC., in connection with an enhancement grant project for 
property located at 9901 W. Main (Spencer) in La Porte, Texas in an amount not to exceed $11,169.86. 
Board member Fuller seconded. MOTION PASSED UNANIMOUSLY 6/0.  Board member Clausen was 
absent. 
 
(b) Consider approval or other action amending the guidelines of the La Porte Development 

Corporation Enhancement Grant Program to remove the Enhancement Grant Evaluation 
Committee – T. Leach 

 
Assistant City Manager Traci Leach presented a summary.  
 
President Richard Warren asked if the Enhancement Grant Evaluation Committee goes out and 
reviews potential projects before they are presented to the La Porte Development Corporation Board. 
Ms. Leach responded no, Staff verifies information for potential projects. 
 
Board member Ojeda commented she does not feel the Enhancement Grant Evaluation Committee is 
needed any longer. 

 
Board member Ojeda moved to amend the guidelines of the La Porte Development Corporation 
Enhancement Grant Program by removing the Enhancement Grant Evaluation Committee. Board 
member Woodard seconded. MOTION PASSED UNANIMOUSLY 6/0.  Board member Clausen was 
absent. 

 
4. SET DATE FOR NEXT MEETING 

Board members set the next meeting date for Monday, September 26, 2016, at 5:00 p.m.   
 

5. BOARD MEMBER COMMENTS regarding matters appearing on agenda; recognition of community 
members, city employees, and upcoming events; inquiry of staff regarding specific factual information 
or existing policies. 

 
 Board members welcomed Board member Venessa Guerrero to the La Porte Development Corporation 

Board. 
 

6. ADJOURN  
There being no further business, Board member Engelken moved to adjourn the meeting at 5:29 p.m.  
Board member Ojeda seconded.  MOTION PASSED UNANIMOUSLY 6/0. Board member Clausen 
was absent. 

 
Respectfully submitted, 
 
 
____________________________________ 
Patrice Fogarty, City Secretary  

 
Passed and approved on this the 26th day of September, 2016.   

 
____________________________________ 
President Richard Warren  



This is an Unaudited Statement.

Previous
Report FY 2015-16 FY 2014-15

Unaudited Beginning Fund Balance 9/30 4,544,417$         4,544,417$         3,213,390$       

Plus Year to Date Revenues:

1/2 Cent Sales Tax 1,341,870           1,695,433           1,891,885         
Transfers-In -                         -                         175,000            
Interest Income 12,766                17,884                6,895               

Total Revenues 1,354,636           1,713,317           2,073,780         

Equals Total Resources 5,899,053           6,257,734           5,287,170         

Less Year to Date Expenditures:
Payroll 75,392                78,745                88,351             
Supplies 1,198                  1,243                  1,427               
Services & Charges (Memberships, Training, Advertising, Legal, Utilities) 108,234              119,827              154,719            
Incentive Grants 105,000              180,000              88,000             
Debt Service Transfer 510,501              623,946              993,499            

Total Expenditures 800,325              1,003,761           1,325,996         

Estimated Year to Date Fund Balance as of 8/31/2016 5,098,728$         5,253,973$         3,961,174$       

Commitments
Pipeline Grill 200,000$            
Fischer's Hardware 120,000              
Richard Industrial Group 10,000                
ACT Independent Turbo Service, Inc. 361,000              
Debt Service Reserve 1,083,817           

1,774,817$         

Adjusted Year to Date Fund Balance 3,479,156$         

Projection Through Year End

Adjusted Year to Date Fund Balance 3,479,156$         
Plus: Estimated Sales Tax 654,567              
Less: Estimated Operational Costs (158,991)            
Less: Debt Service Transfers (56,722)              

Projected Year End Fund Balance 3,918,010$         

Sales tax revenues for Fiscal Year 2016 are estimated to be $2,350,000.

Previously Funded Projects (Funding in Fund 015 - General CIP Fund)

Budget Expenditures Balance
Façade Grants 407,669              149,788              257,881            
Commitment  - Lawarance W. Maher Jr. Family Trust 17,046                17,046             

Available Balance 407,669              166,834              240,835            

*Debt Service Payments for Library, Bay Area Boulevard & Canada Road and Ballfields.

City of La Porte
La Porte Development Corporation (038) Fund Summary

(Section 4B Sales Tax)

*



 
 

 Budget 
 
Source of Funds:     CIP #015-9892-993  
 
Account Number:  
 
Amount Budgeted:      $229,665.21 
 
Amount Requested:        $17,045.50 
 
Budgeted Item:          YES        NO 

REQUEST FOR LA PORTE DEVELOPMENT CORPORATION AGENDA ITEM 
 

 
Agenda Date Requested:           Sept 26 2016 
 
Requested By:  Traci Leach  
 
Department:    Administration/Economic Development      
 
Report:      Resolution:  Ordinance:  
 
 
Exhibit:    Project Documentation 
 
Exhibit:   Approved Development Agreement 
 

 
 

SUMMARY & RECOMMENDATION 
 
 
On May 23, 2016, the Board approved an enhancement grant to Lawrence W. Maher, Jr. Family 
Trust for improvements to 505 W. Fairmont Parkway.  The approved scope of work is as follows:   
 
Project Component Quote from Application Final Cost 
Replace the siding and fascia boards $11,028.00 $12,635.00 
Replace the gutters $     954.00 $  1,200.00 
Replace windows of west dormer $  2,234.00 $  3,720.00 
Replace asphalt shingle roof $19,875.00 $23,210.00 
 $34,091.50 $40,765.00 

 
The development agreement specified that the applicant must evidence a minimum capital 
investment of $34,091.00 plus certification that a minimum of 14 full-time employees were 
employed at this location.  The applicant has completed the work and has submitted the 
documentation, as required by the approved development agreement.    The invoice and payments 
indicate a total project expenditure of $40,765.00.  All components of the work were for amounts 
greater than the quotes, as provided in the initial application (outlined in table above).   
 
Fifty percent of the project expenditure amount is $20,382.50.  However, based on the 
development agreement, the EDC share of the project is an amount not to exceed $17,045.50.   
 
The applicant is available to address any questions the Board may have about the work completed 
for the project.  Staff recommends approval of the payment request in the amount of $17,045.50. 
  

http://206.217.198.138/getAttachment.php?cID=10000120&authSessId=&aName=1473878425x_at.pdf
http://206.217.198.138/getAttachment.php?cID=10000120&authSessId=&aName=1473878557x_at.pdf


 
 

 
 
Action Required by the La Porte Development Corporation: 
 
Consider approval or other action to process an Enhancement Grant reimbursement to Lawrence 
W. Maher, Jr. Family Trust for $17,045.50 for work completed pursuant to an approved 
development agreement.   
 
 
Approved for the La Porte Development Corporation Agenda 
 
 
 
 
    
Corby D. Alexander, City Manager     





Account number:······ July 29, 20~16- August 25, 2016 • Page 2 of 4 

Interest summary 
Interest paid t~is statement $0.22 

Average collected balance $28,435.22 

0.01% 

$0.22 

$1.39 

Annual percentage yield earned 

Interest earned this statement period 

Interest paid this year 

Transaction history 

Date 

8/1 
8/2 

8/2 

8/2 
8/3 
8/9 
8/12 
8/15 
8/18 
8/22 
8/23 

8/24 

Check 
Number 

 
0 

1531 
 
 
 

 
 

 
 

Check 
Check 
Check 
Check 
Cashed Check 
Check 

 
 

8/25 Interest Payment 
Ending balance on 8/25 

Totals 

Deposits/ 
Additions 

 

 

 

'(1/ithdrawals/ 
Subtractions 

I -.../   

 

  
 :; 
./ 

40,765.oo '> /,. 
 ~/ ,. 

 -f/ 
 "<;;,,! / 

 \ ( -

 ( / 

 

Ending daily 
balance 

 

 
4  

 
 
 
 
 
 

 

 
 

The Ending Daily Balance does not reflect any pending withdrawals or holds on deposited funds that may have been outstanding on your account when your 
transactions posted. If you had insufficient available funds when a transaction posted, fees may have been assessed. 

Summary of checks written (checks listed are also displayed in the preceding Transaction history) 

Number Date Amount Number Date Amount Number Date Amount 

          

 15  1531 8/12 40,765.00    

* Gap in check sequence. 

~IMPORTANT ACCOUNT INFORMATION 

Here's some clarifying information on when your account could become dormant and what could happen. 

When does my account become dormant? 
Checking accounts, savings accounts, and Time Accounts (COs) 
Generally, your account becomes dormant if you do not initiate an account-related activity for 12 months for a checking account, 34 
months for a savings account, or 34 months after the first renewal for a Time Account. An account-related activity is determined by the 
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Print Images 

Check Number: 
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Date Posted: 
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Check Amount: 
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DR LORENA MAHER TTE 

 
 

PO "' 

For 

------------ .... -

about: blank 

1531 
 

Page I of I 

9/7/20I6 











leacht
Text Box
Project Completion Photos



















leacht
Text Box
Delinquency Verification





leacht
Text Box
JOB CERTIFICATION



09/09/2016 

Full-time employees at 505 W. Fairmont Parkway, La Porte, TX 77571 are listed below. 

Suite A 

Lawrence Maher, III 
Gayla Maher 
Kris Branch 

Beverly Lawrence 
Maria Santana 
Meghan Farley 

Rachel Montoya 
Allison Phillips 

Suite B 

Zachary Hodge 
Matthew Howie 
Heather Milliken 

Suite C 

Victor Peres 
Jordan Miller 
Megan White 

*Note: Lease on Suite E has just been finalized; at this time, it is not known how many full-time 
employees will be present. 

~4JJ1'\~ 
Lorena W. Maher 
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 Budget 

 

Source of Funds:     CIP #015-9892-993  

 

Account Number:  

 

Amount Budgeted:      $240,835.31 

 

Amount Requested:        $7,559.073 

 

Budgeted Item:          YES        NO 

 

REQUEST FOR LA PORTE DEVELOPMENT CORPORATION AGENDA ITEM 

 
 

Agenda Date Requested:           September 26, 2016 

 

Requested By:  Traci Leach  

 

Department:    Administration/Economic Development      

 

Report:      Resolution:  Ordinance:  

 

 

Exhibit:   Application 

 

Exhibit:   Bid Sheet Summary  

 

Exhibit:   Development Agreement – Signed 

 

SUMMARY & RECOMMENDATION 
 

Staff reviewed an Enhancement Grant Application from Lettie Sanchez, owner of The Gates at 

Main Street, located at 912 W. Main Street in La Porte, Texas.  The applicant collected bids to 

complete the applicable components of the project.  For each project for a value equal to or 

greater than $2,000, the applicant collected three bids.  The proposed projects are as follows:   

 

1)   Install new landscaping  --  $11,325.95  

2)   Paint both porch awnings --  $  1,948.50 

3)   Replace façade on west side of the building  --  $  1,845.00      

  TOTAL                  $15,119.45 
 

As a result of the lowest bids for each project, the total expenditure proposed to be made by the 

applicant is estimated to be $15,119.45.  Should the Development Corporation find that all 

improvements are eligible for reimbursement, the total amount that could be reimbursed is 

$7,559.73, which would be payable upon documentation once improvements have been made.  

Please refer to the “Bid Sheet Summary” for project bid details.   

 

In the Budget block at the top of the page, $240,835.31 represents the amount of uncommitted  

funds in the enhancement grant account and includes a recent payment in the amount of 

$18,091.56 to the 4 Ever Clear Pool Chemical Co., LLC, plus a commitment of $17,045.50 to 

the Lawrence W Maher Jr Family Trust and Jacks’ Plaza (9901 W. Main). 
 

The applicant is available to address any questions the Board may have about this proposed 

project.   
 

 

Action Required by the La Porte Development Corporation: 

Consider approval or other action to authorize President Richard Warren to sign and execute a 

development agreement with “Lettie Sanchez” for an enhancement grant for an amount not to 

exceed $7,559.73 to be awarded at the completion of the project. 
 

Approved for the La Porte Development Corporation Agenda 
 

    

Corby D. Alexander, City Manager     

http://206.217.198.138/getAttachment.php?cID=10000120&authSessId=&aName=1473881015x_at.pdf
http://206.217.198.138/getAttachment.php?cID=10000120&authSessId=&aName=1473881061x_at.pdf
http://206.217.198.138/getAttachment.php?cID=10000120&authSessId=&aName=1473881095x_at.pdf
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Bidder Sheet Summary

 

Lettie Sanchez (dba The Gates on Main Street)

912 W. Main Street
La Porte, Texas  77571

 Landscaping  

The Lawn Stylist $16,551.43

Wintergreen Complete Landscaping and 

Maintenance $12,820.53

Alfredo Marroquin $11,325.95

Landscape Low Bid Total $11,325.95

Non-Bid Items

Façade Improvement $1,845.00

Paint Awnings $1,948.50

Total Project Budget $15,119.45

50% of the Project Total $7,559.73

LPDC's Contribution: $7,559.73



















 

 

 Budget 

 

Source of Funds:     CIP #015-9892-993  

 

Account Number:  

 

Amount Budgeted:      $229,665.21 

 

Amount Requested:        $25,000.00 

 

Budgeted Item:          YES        NO 

 

REQUEST FOR LA PORTE DEVELOPMENT CORPORATION AGENDA ITEM 

 
 

Agenda Date Requested:           Sept 26 2016 

 

Requested By:  Traci Leach  

 

Department:    Administration/Economic Development      

 

Report:      Resolution:  Ordinance:  

 

 

Exhibit:   Project Application 

 

Exhibit:   Project Quotes 

 

Exhibit:   Development Agreement – Signed 

 

Exhibit:   Project Worksheet 

 

SUMMARY & RECOMMENDATION 
 

Staff reviewed an Enhancement Grant Application from Margaret Lindsey, owner of Blondie’s 

Bar & Grill at 1026 S. 8th Street in La Porte, Texas.  The applicant collected bids to complete each 

of two projects.  For each project for a value equal to or greater than $2,000, the applicant collected 

three bids.  The proposed projects are as follows:   

 

1)   Install outdoor patio --  $21,510.00  

2)   Re-pave and re-stripe the parking lot --  $31,580.00     

  TOTAL                  $53,090.00 
 

As a result of the lowest bids for each project, the total expenditure proposed to be made by the 

applicant is estimated to be $53,090.00.  Although 50% of this sum is $26,545.00, the maximum 

amount that the applicant might receive without additional City Council approval is $25,000.00.  

Therefore, in the interest of time, the applicant is requesting the reduced sum of $25,000.00.  Please 

refer to the “Bid Sheet Summary” for project bid details.   

 

In the Budget block at the top of the page, $229,665.21 represents the amount of uncommitted 

funds in the enhancement grant account and includes commitments of $17,045.50 to the Lawrence 

W Maher Jr Family Trust and $11,169.86 for Jack’s Plaza. 
 

The applicant is available to address any questions the Board may have about this proposed 

project.   
 

 

Action Required by the La Porte Development Corporation: 
 

Consider approval or other action to authorize President Richard Warren to sign and execute a 

development agreement with “MARGARET LINDSEY RUSSELL” for an enhancement grant 

for an amount not to exceed $25,000.00 to be awarded at the completion of the project. 
 

Approved for the La Porte Development Corporation Agenda 
 

 

    

Corby D. Alexander, City Manager     

http://206.217.198.138/getAttachment.php?cID=10000120&authSessId=&aName=1473881657x_at.pdf
http://206.217.198.138/getAttachment.php?cID=10000120&authSessId=&aName=1473881950x_at.pdf
http://206.217.198.138/getAttachment.php?cID=10000120&authSessId=&aName=1473886530x_at.pdf
http://206.217.198.138/getAttachment.php?cID=10000120&authSessId=&aName=1473886748x_at.pdf
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Bidder Sheet Summary

 

Margaret Lindsey (dba as Blondie's)

1026 S. 8th Street

 Paving Improvements  Patio Cover Project Total

Deer Park Arbor Specialist $21,510.00 $21,510.00
 

ABC Awning Company $38,875.00   
 

A-1 Aluminum Co. $24,860.00  

Pave It $31,580.00 $31,580.00

Asphalt Maintenance Inc. $31,652.00

A to Z Paving $32,500.00  

Project Total $53,090.00

50% of the Project Total $26,545.00

LPDC's Contribution: $25,000.00



REQUEST FOR LA PORTE DEVELOPMENT CORPORATION AGENDA 
ITEM

Agenda Date Requested: September 26, 2016

Requested By: Traci Leach

Department: Administration

Report: Resolution: Ordinance:

Appropriation

Source of Funds: N/A

Account Number:  

Amount Budgeted:  

Amount Requested:  

Budgeted Item: YES NO
Exhibits:

1. LPDC Board By-Laws Exceprt

SUMMARY & RECOMMENDATIONS

According to Section 3.02 of the La Porte Development Corporation’s Bylaws, the Board of Directors shall 
appoint a President and Vice President by October 1st of each year. The officers appointed by the Board at this 
meeting will serve full terms that begin on October 1, 2016 and expire on September 30, 2017.

In April 2016, Nancy Ojeda was appointed as Vice President to complete the unexpired term for that position 
after Board Member Mike Cooksley resigned from the board.

Action Required by the La Porte Development Corporation:

Consider approval or other action to appoint a President and Vice President for the Board of the La Porte 
Development Corporation.

Approved for the La Porte Development Corporation Agenda

REQUEST FOR LA PORTE DEVELOPMENT CORPORATION AGENDA 
ITEM

Agenda Date Requested: September 26, 2016

Requested By: Traci Leach

Department: Administration

Resolution: Ordinance:

Appropriation

Source of Funds: N/A

Account Number:  

Amount Budgeted:  

Amount Requested:  

Budgeted Item: YES NO
Exhibits:

1. LPDC Board By-Laws Exceprt

SUMMARY & RECOMMENDATIONS

According to Section 3.02 of the La Porte Development Corporation’s Bylaws, the Board of Directors shall 
appoint a President and Vice President by October 1st of each year. The officers appointed by the Board at this 
meeting will serve full terms that begin on October 1, 2016 and expire on September 30, 2017.

In April 2016, Nancy Ojeda was appointed as Vice President to complete the unexpired term for that position 
after Board Member Mike Cooksley resigned from the board.

Action Required by the La Porte Development Corporation:

Consider approval or other action to appoint a President and Vice President for the Board of the La Porte 
Development Corporation.

Approved for the La Porte Development Corporation Agenda

Corby D. Alexander, City Manager DateCorby D. Alexander, City Manager Date

http://206.217.198.138/getAttachment.php?cID=10000120&authSessId=&aName=1473879102x_at.pdf


ARTICLE Ill 

BOARD OF DIRECTORS 

Management of the Corporation 

3.01. The affairs of the Corporation shall be managed by the Board of Directors. 

Number, Qualifications and Tenure of Directors 

3.02. The Board of Directors shall consist of seven members appointed by the City 
Council of the City of La Porte, Texas, for staggered two year terms of office. Not less 
than three (3) directors shall be persons who are not employees, officers or members of 
the governing body of the City of La Porte, Texas. Each director must reside within the 
City of La Porte, Texas. 

The Board of Directors shall appoint a President and Vice-President by October 1 of 
each year. The President shall be the presiding officer for meetings and the 
Vice-President shall act in the President's absence. 

Vacancies 

3.03. A vacancy occurring upon the Board of Directors shall be filled for the unexpired 
term by appointment by the City Council of the City of La Porte, Texas. 

Annual Meeting 

3.04. The annual meeting of the Board of Directors shall be held during the month of 
March of each year. The Board of Directors shall designate the time and location of the 
annual meeting. 

Regular Meetings 

3.05. The Board of Directors may provide for regular meetings by resolution stating the 
time and place of such meetings. The meeting shall be held within the City of La Porte, 
Texas, at a location designated by the Board of Directors. 

Special Meetings 

3.06. Special meetings of the Board of Directors may be held at the request of the 
President or any three Directors. A person or persons calling the meeting shall fix the 
time and location of the meeting. 

The person or persons calling a special meeting shall notify the secretary of the 
Corporation of the information required to be included in the notice of the meeting. In 
addition to the posting of a meeting notice in accordance with these bylaws, a copy of 
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 Budget 
 
Source of Funds:     Fund 038 
 
Account Number:  
 
Amount Budgeted:      $979,665 
 
Amount Requested:       $979,665 
 
Budgeted Item:          YES        NO 

REQUEST FOR LA PORTE DEVELOPMENT CORPORATION AGENDA ITEM 
 

 
Agenda Date Requested:           Sept 26 2016 
 
Requested By:  Traci Leach  
 
Department:    Administration/Economic Development      
 
Report:      Resolution:  Ordinance:  
 
 
Exhibit: Notice of all projects    
 
 

 
 

SUMMARY & RECOMMENDATION 
 
In the FY17 budget, the Development Corporation approved the following projects to be 
included for funding:   

 Parking Spaces at Pecan Park ($350,000):  This project funds an additional 123 parking 
spaces at the baseball complex. 

 Restroom/Pavilion at Five Points ($400,000):  This project funds the design and 
construction of a combination restroom facility and outdoor pavilion at Five Points Park.  
This facility would replace the dilapidated former Texas Parks and Wildlife building that 
is scheduled for demolition this Fall/Winter. 

 
Additionally, there is $229,665 remaining in the Enhancement Grant Program.  This amount will 
be available for new projects in FY17.   
 
Staff is requesting that the Board designate the above referenced initiatives as “projects” of the 
Board and authorize staff to begin the 60-day public hearing process.  Staff is proposing a public 
hearing date of December 12, 2016 at 5 pm.   
 
 
Action Required by the La Porte Development Corporation: 
 
Consider approval or other action to designate Parking Spaces at Pecan Park ($350,000), 
restroom/Pavilion at Five Points ($400,000), and the Enhancement Grant Program ($229,665) as 
projects of the Corporation and authorize staff to publish public hearing notice for December 12, 
2016. 
 
 
Approved for the La Porte Development Corporation Agenda 
 
 
 
    
Corby D. Alexander, City Manager     

http://206.217.198.138/getAttachment.php?cID=10000120&authSessId=&aName=1473879698x_at.pdf


NOTICE OF PUBLIC HEARING 

LA PORTE DEVELOPMENT CORPORATION BOARD (TYPE B) 

Notice is hereby given that the La Porte Development Corporation Board (Type B Board) of the City of La 

Porte, Texas will conduct a public hearing at 5:00 p.m. on the 12
th

 day of December 2016, in the Council 

Chambers at City Hall, 604 West Fairmont Parkway, La Porte, Texas. The purpose of the public hearing is to 

receive public input on proposed expenditures by the La Porte Development Corporation funds to pay for three 

separate projects: 1) $350,000 to fund the installation of new parking spaces at Pecan Park Baseball Complex; 

2) $400,000 to fund design and construction of a restroom/outdoor pavilion facility at Five Points Plaza; and 3) 

$229,665.00 to fund the 2016-17 Enhancement Grant Program.  

 

Persons wishing to address the Board pro or con shall be required to sign in before the meeting is convened. 

 

CITY OF LA PORTE 

Patrice Fogarty, TRMC 

City Secretary 
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