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Notice is hereby given of a Regular Meeting of the La Porte City Council to be held October 27,
2014, beginning at 6:00 PM in the City Hall Council Chambers, 604 W. Fairmont Parkway, La Porte,
Texas, for the purpose of considering the following agenda items. All agenda items are subject to

action.

1. CALL TO ORDER

2. INVOCATION - The invocation will be given by Reid Morgan, St. John's Episcoal Church.

3. PLEDGE OF ALLEGIANCE - The Pledge of Allegiance will be led by Councilmember Chuck
Engelken.

4, PRESENTATIONS, PROCLAMATIONS, and RECOGNITIONS

(@) Proclamation - Robert (Bob) McLaughlin Day - Mayor Rigby

(b) Presentation - The City of La Porte-Distinguished Budget Presentation Award - Mayor Righy

(© Presentation - 2013 Comprehensive Annual Financial Report - Mayor Rigby

(d) Presentation - 2013 Popular Annual Financial Report - Mayor Rigby

5. PUBLIC COMMENTS (Limited to five minutes per person.)

6. CONSENT AGENDA (All consent agenda items are considered routine by City Council and will be enacted by
one motion. There will be no separate discussion of these items unless a Councilmember requests an item be
removed and considered separately.)
(@) Consider approval or other action regarding minutes of regular meeting held on October 13,

2014 - P. Fogarty

(b) Consider approval or other action awarding Bid No. 14033 for the West D Street Drainage
Improvements in the amount of $88,305.50 plus a 12 percent contingency with a total

allocation for the construction contract equal to $98,900.00 - D. Mick

(©) Consider approval or other action regarding an Ordinance vacating, abandoning, and closing
the westernmost portion of the alley in Block 50, La Porte, retaining a 16 foot-wide water and

sanitary sewer easement within the area to be closed - T. Tietjens

(d) Consider approval or other action regarding an Ordinance vacating, abandoning and closing a
portion of the North 3rd Street Right-of-Way and the alley in Block 330, La Porte, Harris
County, Texas - T. Tietjens



(€)

(f)

9)

(h)

Consider approval or other actionregarding an amendment to the Meet and Confer
Agreement between the City of La Porte and the La Porte Police Officers' Association to
clarify procedures used to determine the annual market adjustment and updated pay scales
for officers, sergeants, and lieutenants - K. Adcox

Consider approval or other action regarding an Ordinance amending the City of La Porte's
Fiscal Year 2013-14 Budget for $329,700.00 in the Grant Fund for the HOME Grant - Phase 1.
(The agreement was approved by City Council at the July 28, 2014, meeting) - M. Dolby

Consider approval or other action to utilize DIR Contract DIR-SDD 1951 for the lease of City
desktop computers and laptops - J. Suggs (This item was pulled at the October 13, 2014
meeting)

Consider approval or other action authorizing the City Manager to execute a purchase
agreement in the amount of $62,165.88 for three (3) Stryker Power Load Systems to be
funded from Emergency Services District Fund (034) - R. Nolen

PUBLIC HEARINGS AND ASSOCIATED ORDINANCES

(@)

(b)

()

(d)

(e)

(f)

Public Hearing to receive comments regarding recommendation by the Planning and Zoning
Commission to deny Special Conditional Use Permit # 14-91000001 for CST Brands, Inc., on
behalf of Port Crossing Land LP. - E. Ensey

Consider approval or other action regarding an Ordinance amending Chapter 106, Zoning of
the Code of Ordinances of the City of La Porte by granting Special Conditional Use Permit #
14-91000001 to CST Brands, Inc., on behalf of Port Crossing Land LP for the purpose of
developing a convenience store and gas station at the southwest corner of State Highway 146
south and Wharton Weems Blvd - E. Ensey

Public Hearing to receive comments regarding recommendation by the Planning and Zoning
Commission to approve an update to the Future Land Use Plan component of the
Comprehensive Plan of the City of La Porte to change future land use classification for 1.0833
acre tract of land located at 11814 N. P Street and 1502 Sens Rd. from Commercial to Large
Lot Residential - E. Ensey

Consider approval or other action regarding an Ordinance adopting an update to the Future
Land Use Plan component of the Comprehensive Plan of the City of La Porte to change future
land use classification for 1.0833 acre tract of land located at 11814 N. P Street and 1502
Sens Rd. from Commercial to Large Lot Residential - E. Ensey

Public Hearing to receive comments regarding recommendation by the Planning and Zoning
Commission to approve Rezone Request 14-92000002 for the rezoning of a 1.0833 acre tract
of land located at 11814 N. P Street and 1502 Sens Rd. from General Commercial (GC) to
Land Lot (LL) - E. Ensey

Consider approval or other action regarding an Ordinance amending Chapter 106, 'Zoning' of
the Code of Ordinances of the City of La Porte by changing the zoning classification for a
1.0833 acre tract of land located at 11814 N. P Street and 1502 Sens Rd. from General
Commercial (GC) to Land Lot (LL) - E. Ensey

REPORTS

(@)
(b)

()

Receive report of Fiscal Affairs Committee - Councilmember Engelken

Receive report of La Porte Development Corporation Board Meeting - Councilmember
Engelken

Receive Quarterly Strategic Plan Update - T. Leach



(d) Receive Quarterly Delinquent Tax Report - T. Leach
(e) Receive Animal Shelter and Adoption Center Report - R. McPhail
)] Receive Drainage Report - B. Eng

(9) Receive the Quarterly Planning Department Audit Report - T. Tietjens

9. ADMINISTRATIVE REPORTS
. La Porte Development Corporation Board Meeting, Monday, November 10, 2014
. City Council Meeting, Monday, November 10, 2015
. City Council Meeting, Monday, December 8, 2014

10. COUNCIL COMMENTS regarding matters appearing on the agenda; recognition of community
members, city employees, and upcoming events; inquiry of staff regarding specific factual information
or existing policies — Councilmembers Engelken, Earp, Clausen, Martin, Moser, Kaminski,
Zemanek Leonard and Mayor Rigby

11. EXECUTIVE SESSION

Texas Government Code, Section 551.072 - For the purpose of deliberating the purchase, exchange,
lease, or value of real property: former Parks and Wildlife Building surronding property.

Texas Government Code, Section 551.074 - Personnel Matters: Deliberation concerning the appointment,
employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer or employee: Corby
Alexander, City Manager

12. RECONVENE into regular session and consider action, if any, on item(s) discussed in executive
session.

13. ADJOURN

In compliance with the Americans with Disabilities Act, the City of La Porte will provide for reasonable
accommodations for persons attending public meetings. To better serve attendees, requests should be received
24 hours prior to the meeting. Please contact Patrice Fogarty, City Secretary, at 281.470.5019.

CERTIFICATION

| certify that a copy of the October 27, 2014, agenda of items to be considered by the City Council was posted on the City
Hall bulletin board on October 21, 2014 .




Council Agenda Item
October 27, 2014

CALL TO ORDER

INVOCATION - The invocation will be given by Reid Morgan, St. John's Episcoal Church.

PLEDGE OF ALLEGIANCE - The Pledge of Allegiance will be led by Councilmember Chuck
Engelken.

PRESENTATIONS, PROCLAMATIONS, and RECOGNITIONS

(@)
(b)
(©)
(d)

Proclamation - Robert (Bob) McLaughlin Day - Mayor Righy
Presentation - The City of La Porte-Distinguished Budget Presentation Award - Mayor Rigby
Presentation - 2013 Comprehensive Annual Financial Report - Mayor Rigby

Presentation - 2013 Popular Annual Financial Report - Mayor Rigby

PUBLIC COMMENTS (Limited to five minutes per person.)
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http://206.217.198.138/getdoc.php?cID=10000120&bID=136&mID=429&iID=2941
http://206.217.198.138/getdoc.php?cID=10000120&bID=136&mID=429&iID=2910
http://206.217.198.138/getdoc.php?cID=10000120&bID=136&mID=429&iID=2947
http://206.217.198.138/getdoc.php?cID=10000120&bID=136&mID=429&iID=2948

PAfice of the Mlapor

JProclamation

Whereas, Bob McLaughlin was born September 13, 1932, in Beaumont, Texas, but called
La Porte, Texas, his home. After graduating from high school, Bob went to Wharton Junior
College on a baseball scholarship, before joining the U.S. Army in January, 1953. Upon
returning from active duty in the Korean War, Bob worked for DuPont at their La Porte facility
for 37 years and retired in 1992; and

Whereas, After retiring he volunteered at the Seafarer's Center and was also a member of
their Board of Directors. He was very active with the Bay Area Heritage Society and the
La Porte Chamber of Commerce. When his sons were young, he spent countless hours
coaching baseball and football for their little league teams. Bob was also an avid sportsman
and loved fishing and duck hunting and during his lifetime made many long lasting
friendships; and

Whereas, Bob was a member of the La Porte Volunteer Fire Department from 1967 to 1974,
and he was the La Porte Fire Marshal and a certified Peace Officer from 1975 to 1986. Bob
also served his community as a La Porte City Councilman from 1989 to 1998.

Now, Therefore, I, Louis R. Rigby, Mayor, along with members of the La Porte City Council,
do hereby proclaim October 27t as

“Bob McLaughlin Day”

IN WITNESS THEREOF, | have hereto set my hand and caused the Seal of the City to be
affixed hereto, this the 27t day of October, 2014.

CITY OF LAPORTE

Louis R. Rigby, Mayor



Distinguished Budget Presentation Award

The Government Finance Officers Association of the United States and Canada
(GFOA) is pleased to announce that the City of La Porte, Texas has received the
GFOA's Distinguished Budget Presentation Award for its annual budget for the fiscal

year beginning October 1, 2013.

The award represents a significant achievement by the City. It reflects the commitment
of the City Council and staff to meeting the highest principles of governmental
budgeting. In order to receive the budget award, the City had to satisfy nationally
recognized guidelines for effective budget presentation. These guidelines are designed
to assess how well the City’s budget serves as (1) a policy document; (2) a financial
plan; (3) an operations guide, and (4) a communications device. Budget documents
must be rated “proficient” in all four categories, and the fourteen mandatory criteria

within those categories, to receive the award.

For budgets including fiscal period 2013, over 1,400 participants have received the
Award. Award recipients have pioneered efforts to improve the quality of budgeting and
provide an excellent example for other governments throughout North America. The

City of La Porte has received this award since 1990.

The Government Finance Officers Association is a nonprofit professional association
serving nearly 18,000 government finance professionals throughout North America.
The GFOA'’s Distinguished Budget Presentation Awards Program is the only national
awards program in governmental budgeting. This is the twenty-fourth (24™) consecutive
year that the city has received this prestigious award.

City staff currently responsible for budget presentation include: City Manager’s Office,

Director of Finance Michael Dolby, Treasurer Shelley Wolny and Accountant Gay
Collins.

Request Photo and Press Release



COMPREHENSIVE ANNUAL FINANCIAL REPORT CERTICATION

The Certificate of Achievement for excellence in Financial Reporting has been awarded to the City of La Porte by the
Government Finance Officers Association of the United States and Canada for its annual comprehensive annual financial
report (CAFR) for the fiscal year 2013. The Certificate of Achievement is the highest form of recognition in the area of
governmental accounting and financial reporting and its attainment represents a significant accomplishment by a
government and its management. The CAFR has been judged by an impartial panel to meet the high standards of the
program including demonstrating a constructive “spirit of full disclosure” to clearly communicate its financial story and
motivate potential users and user groups to read the CAFR. The GFOA is a nonprofit professional association serving
approximately 17,500 government finance professionals with offices in Chicago Illinois and Washington, DC. The City of
La Porte has received this prestigious award for thirty-three consecutive years.



The Government Finance Officers Association of the United States and Canada (GFOA) has given

an Award for Outstanding Achievement in Popular Annual Financial Reporting to City of La Porte
for its Popular Annual Financial Report for the fiscal year ended September 30, 2013. The Award
for Outstanding Achievement in Popular Annual Financial Reporting is a prestigious national award recognizing
conformance with the highest standards for preparation of state and local government popular reports.

In order to receive an Award for Outstanding Achievement in Popular Annual Financial Reporting, a government
unit must publish a Popular Annual Financial Report, whose contents conform to program standards of

creativity, presentation, understandability and reader appeal.

A copy of this report is available on the City’s website. This is the second year that La Porte has received this

award.



Council Agenda Item
October 27, 2014

CONSENT AGENDA (All consent agenda items are considered routine by City Council and will be enacted by
one motion. There will be no separate discussion of these items unless a Councilmember requests an item be
removed and considered separately.)

(@)

(b)

(€)

(d)

(€)

(f)

(9)

(h)

Consider approval or other action regarding minutes of regular meeting held on October 13,
2014 - P. Fogarty

Consider approval or other action awarding Bid No. 14033 for the West D Street Drainage
Improvements in the amount of $88,305.50 plus a 12 percent contingency with a total
allocation for the construction contract equal to $98,900.00 - D. Mick

Consider approval or other action regarding an Ordinance vacating, abandoning, and closing
the westernmost portion of the alley in Block 50, La Porte, retaining a 16 foot-wide water and
sanitary sewer easement within the area to be closed - T. Tietjens

Consider approval or other action regarding an Ordinance vacating, abandoning and closing a
portion of the North 3rd Street Right-of-Way and the alley in Block 330, La Porte, Harris
County, Texas - T. Tietjens

Consider approval or other action regarding an amendment to the Meet and Confer
Agreement between the City of La Porte and the La Porte Police Officers' Association to
clarify procedures used to determine the annual market adjustment and updated pay scales
for officers, sergeants, and lieutenants - K. Adcox

Consider approval or other action regarding an Ordinance amending the City of La Porte's
Fiscal Year 2013-14 Budget for $329,700.00 in the Grant Fund for the HOME Grant - Phase II.
(The agreement was approved by City Council at the July 28, 2014, meeting) - M. Dolby

Consider approval or other action to utilize DIR Contract DIR-SDD 1951 for the lease of City
desktop computers and laptops - J. Suggs (This item was pulled at the October 13, 2014
meeting)

Consider approval or other action authorizing the City Manager to execute a purchase

agreement in the amount of $62,165.88 for three (3) Stryker Power Load Systems to be
funded from Emergency Services District Fund (034) - R. Nolen
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LOUIS RIGBY

Mayor DARYL LEONARD
JOHN ZEMANEK Councilmember District 3
Councilmember At Large A TOMMY MOSER

DOTTIE KAMINSKI

Councilmember District 4

Mayor Pro Tem JAY MARTIN

Councilmember At Large B

Councilmember District 5

DANNY EARP

Councilmember District 1

MIKE CLAUSEN
Councilmember District 6

CHUCK ENGELKEN
Councilmember District 2

MINUTES OF THE REGULAR MEETING OF THE
CITY COUNCIL OF THE CITY OF LA PORTE
OCTOBER 13, 2014

The City Council of the City of La Porte met in a regular meeting on Monday, October 13, 2014, at the City
Hall Council Chambers, 604 West Fairmont Parkway, La Porte, Texas, at 6:00 p.m. to consider the following
items of business:

1.

CALL TO ORDER

Mayor Rigby called the meeting to order at 6:00 p.m. Members of Council present: Councilmembers
Kaminski, Clausen, Earp, Zemanek, Moser, Engelken, Leonard and Martin. Also present were City
Secretary Patrice Fogarty, City Manager Corby Alexander, and Assistant City Attorney Clark Askins.

INVOCATION - The invocation was given by Michael Thannisch, Congregation Benim Avraham.
PLEDGE OF ALLEGIANCE - The Pledge of Allegiance was led by Councilmember Daryl Leonard.

PRESENTATIONS, PROCLAMATIONS, and RECOGNITIONS
(a) Proclamation — Rosemarie Harmon Day — Mayor Rigby

Mayor Rigby presented a proclamation to Rosemarie Harmon in appreciation of her notable
achievements and valuable service to the City of La Porte.

(b) Presentation — Lifesaving Awards — Mayor Rigby

Mayor Rigby presented Lifesaving Awards to Cassie Briscoe, Thomas Dees and Dan Rager. EMS
Chief Ray Nolen thanked EMS personnel, Cassie Briscoe, Thomas Dees and Dan Rager for the roles
they played in saving Mr. Sheible’s life.

PUBLIC COMMENTS (Limited to five minutes per person.)

Chuck Rosa, 812 S. Virginia, thanked Council for the street lights near the high school and suggested
the need for sidewalks for the kids walking to and from school.

Rhonda Lunsford, 10280 N. H, addressed Council in regards to the LED Digital Billboard and provided
ideas for usage of the billboard.

Nolan Allen, 10730 N. Ave L, addressed Council in regards to the LED Digital Billboard and informed
he is in the outdoor advertising business. Mr. Allen advised he is concerned with the types of
advertisement on the billboard and competing with the City as a taxpayer and a business owner.
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Mike Henley, 201 S. Blackwell, addressed Council in regards to advertisement on the LED Digital
Billboard and encouraged Council to decide on a reasonable method for advertisement.

Dave Klingman, 3810 Pecan Circle, addressed Council in regards to the LED Digital Billboard and
suggested it would be beneficial for the City to maintain usage of the sign.

CONSENT AGENDA (All consent agenda items are considered routine by City Council and will be enacted by
one motion. There will be no separate discussion of these items unless a Councilmember requests an item be
removed and considered separately.)

(@)

(b)

(c)

(d)

(e)

(f)

(9)

(h)

()

(k)

()

Consider approval or other action regarding the minutes of the Regular Meeting held on
September 22, 2014 — S. Harris

Consider approval or other action regarding change in City Council meeting dates for the
months of November and December due to holiday schedule — C. Alexander/P. Fogarty

Consider approval or other action regarding purchase of consolidated card access system — J.
Suggs

Consider approval or other action authorizing the City Manager to approve a lease agreement
with Dell Computers to replace laptop and desktop computers — J. Suggs

Consider approval or other action authorizing the City Manager to approve the purchase of
Microsoft Office 2013 through SHI Government Solutions Inc. — J. Suggs

Consider approval or other action authorizing the City Manager to approve quote from Datavox
to replace routers and switches utilizing a DIR contract — J. Suggs

Consider approval or other action regarding an Ordinance authorizing the execution by the City
of La Porte of an Industrial District Agreement with GSL Partners Sub 50, LLC — K. Powell

Consider approval or other action regarding a Resolution authorizing the resale of certain tax
delinquent properties located in Block 1125, Lots 26, 27, & 28, Block 1129, Lot 16, Town of La
Porte — K. Powell

Consider approval or other action utilizing the BuyBoard contract for uniform rental and cleaning
services through G&K Services — C. Daeumer

Consider approval or other action authorizing the City Manager to execute an Agreement Letter
for provision of Emergency Medical Services with companies located within the Battleground
Industrial District for the City of La Porte EMS — R. Nolen

Consider approval or other action authorizing the City Manager to execute an Agreement Letter
for provision of Emergency Medical Services with the companies located within the Association
of Bayport Companies for the City of La Porte EMS — R. Nolen

Consider approval or other action authorizing an order for the fourth fire truck in the 5-truck
series purchase agreement with Sutphen Corporation for an additional 1.5% for the additional
safety equipment — D. Ladd
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(m)  Consider approval or other action awarding Bid No. 14031 for Self Contained Breathing
Apparatus — D. Ladd

(n) Consider approval or other action authorizing the City Manager to enter into a cost share grant
agreement with TxDot Aviation to fund eligible airport maintenance and half of the cost of the
Spencer Highway frontage sign — D. Mick

(0) Consider approval or other action authorizing the City Manager to enter into an Interlocal
Agreement with Harris County Precinct 2 for (8) mowing cycles to the Brookglen Subdivision
parcels owned and maintained by Harris County Flood Control District — D. Mick

Regarding item E, Mayor Rigby advised that City Manager Corby Alexander suggested the item be
voted on separately.

Regarding item C, Councilmember Earp questioned whether 64 card readers are a sufficient amount
for future technology use. Emergency Management Coordinator Jeff Suggs replied, “Yes.”

Regarding item D, Councilmember Earp advised Council pull the item and suggests Emergency
Management Coordinator Jeff Suggs negotiate pricing with Dell for the lease of City desktops and
computers.

Regarding item H, Councilmember Zemanek questioned the location of the property. Finance Director
responded S. 2" and S. 7" Streets.

Regarding item N, Councilmember Zemanek questioned if airport maintenance was included in the
recent budget proceedings. Public Works Director Dave Mick responded staff proceeded to move
forward with maintenance items now and apply for grant applications. Councilmember Zemanek
guestioned the 50% contingency. Mr. Mick responded the Federal Aviation Administration has identified
obstructions to be addressed, and the 50% contingency is an approximate amount.

Councilmember Clausen moved to approve Consent Agenda ltems A, B,C, F, G, H, |, J, K, L, M, N and
O pursuant to staff recommendations. Councilmember Moser seconded. MOTION PASSED.

Ayes: Mayor Rigby, Councilmembers Engelken, Moser, Zemanek,
Clausen, Kaminski, Earp, Leonard and Martin

Nays: None

Absent: None

Prior to council action, Assistant City Attorney Clark Askins read the caption of Ordinance 2014-3540: AN
ORDINANCE AUTHORIZING THE EXECUTION BY THE CITY OF LA PORTE OF AN INDUSTRIAL DISTRICT
AGREEMENT WITH GSL PARTNERS SUB 51, LLC, A TEXAS CORPORATION (9655 NEW CENTURY DR)
FOR THE TERM COMMENCING JANUARY 1, 2008, AND ENDING DECEMBER 31, 2019, MAKING VARIOUS
FINDINGS AND PROVISIONS RELATING TO THE SUBJECT, FINDING COMPLIANCE WITH THE OPEN
MEETINGS LAW; AND PROVIDING AN EFFECTIVE DATE HEREOF.

Councilmember Earp moved to postpone Consent Agenda Item D to the next meeting when information
is available. Councilmember Moser seconded. MOTION PASSED.

Ayes: Mayor Rigby, Councilmembers Engelken, Moser, Zemanek,
Clausen, Kaminski, Earp, Leonard and Martin
Nays: None
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Absent: None

Emergency Management Coordinator Jeff Suggs presented a summary for Consent Agenda Item E,
the purchase of Microsoft Office 2013 Standard instead of Professional with a cost savings of
approximately $26,000.00.

Councilmember Clausen questioned if the upgrade is a one-year license. Emergency Management
Coordinator Jeff Suggs responded it is a volume license.

Councilmember Martin questioned whether Office 365 is an option for the City. Emergency
Management Coordinator Jeff Suggs stated he did not think so because of the limited features.

Councilmember Zemanek stated there are 90 computers that will not be upgraded and asked why.
Emergency Management Coordinator Jeff Suggs responded not all of the computers at the community
centers require the Microsoft Office 2013 upgrade, and some employees have already been upgraded
to the Microsoft Office 2013.

Councilmember Earp moved to purchase Standard Microsoft Office 2013 instead of Professional
Microsoft Office 2013. Councilmember Leonard seconded. MOTION PASSED.

Ayes: Mayor Rigby, Councilmembers Engelken, Moser, Zemanek,
Clausen, Kaminski, Earp, Leonard and Martin

Nays: None

Absent: None

PUBLIC HEARINGS AND ASSOCIATED ORDINANCES
(a) Public hearing to receive comments regarding condemnation of eight (8) substandard buildings
— R. Davidson

Deputy Building Official Russell Davidson presented a summary and advised Council the homeowner
of 3322 Clarksville has established a plan of action for the property, and he has received a voluntary
consent to demolish property at 316 N. 5" Street. Mr. Davidson stated the City has five voluntary
consents to demolish, and they are expected to be demolished this week.

The public hearing was opened at 6:54 p.m.

Rufina Lopez’s son addressed Council on her behalf in regards to 119 S. Carroll St., and advised she is
in the process of obtaining estimates for foundation repair to determine whether the home is repairable.
Her son did not state his name while addressing Council.

Mayor Rigby questioned how much time is needed. The son responded two months. Mayor Rigby
asked if the work can be completed in sixty days. The son responded yes if the foundation is fine to
proceed with repairing the home; if not, they will sign a voluntary consent to demolish the home.

Councilmember Zemanek asked whether the home is on a concrete foundation or pier and beam. The
son responded pier and beam

Gilbert Diaz, 500 W. Main, addressed Council and advised he has been trying to repair the structure for
three years and seven months and has not been able to obtain a permit from the City to begin repairs.
Mr. Diaz informed he has been fined for not making repairs, was told the building will be demolished;
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and he feels it is unfair. In addition, Mr. Diaz requested Council review the plans and advised it will take
two weeks for architectural designs and another three weeks for structural engineers.

Councilmember Zemanek asked Mr. Diaz who told him the structure will be destroyed. Mr. Diaz
responded the previous owner, owner of Kings BBQ. Councilmember Zemanek asked Mr. Diaz if the
City is continually denying his permits. Mr. Diaz responded yes. Councilmember Zemanek requested
City Manager Corby Alexander address Mr. Diaz’'s claim. City Manager Corby Alexander responded the
initial permit was denied due to repairs being 50 percent more than the value of structure and
requested the Inspections Department to provide information of any other permits being denied.
Planning and Development Director Tim Tietjens informed the City has not received any permits or
reviewable drawings and has requested the owners come into the City for permits.

Councilmember Zemanek questioned when the rear of the building was demolished and the current
HCAD value of the building. City Manager Corby Alexander responded the rear of the building was
demolished three months ago.

Mr. Diaz advised Council he can get the building up to code.

Councilmember Zemanek commented to Mr. Diaz, he has two concerns. One, the City telling him not
to get a permit; and two, what is the reason for taking this long. Mr. Diaz responded he can get the
building up to code.

City Manager Corby Alexander advised the current HCAD improvements valuation is $42,539.00,
approximately $46,000.00 is the value of the land, with a total of $88,464.00 for land and
improvements.

Councilmember Moser questioned Planning and Development Director Tim Tietjens when the Zoning
Board of Adjustment ruled the building can be saved and whether plans were brought into the City. Mr.
Tietjens responded the ruling was in 2012; and according to staff, the City has not seen a draft set of
plans.

Councilmember Clausen questioned Mr. Diaz according to the plans he passed out to Council, which
part of the building does he plan to save; and which part will be demolished. Mr. Diaz responded he will
tear out the back portion and build 22 feet backwards, with all of the building the same level. Mr. Diaz
advised if Council wants improving to 50% of the value of the building, he can comply; and he can also
build something nice, as well.

Diana Diaz, 500 W. Main, addressed Council and advised that in the beginning of the process they met
with two City Inspectors and were given a list of items to be done in order to proceed with the building.
Ms. Diaz advised the property has been surveyed, tested for asbestos, and the property taxes are paid.
She feels it has been an unfair battle with three City permits being denied.

Councilmember Zemanek questioned Ms. Diaz if she recalls coming before City Council a year ago and
being asked to demolish the rear of the building. Ms. Diaz responded yes, and the rear of the building
has been demolished. Councilmember Zemanek questioned how many times in the last calendar year
has she come into the City to request permits. Mr. Diaz informed he met with the City Manager’s Office
about two months ago and requested a permit be issued. In addition, Mr. Diaz advised he had a permit
application at the time but did not turn it into the Inspections Department. Councilmember Zemanek
advised Mr. Diaz a permit application must be submitted to the City in order for a permit to be issued.
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Planning and Development Director Tim Tietjens requested to provide information that was secured
during the meeting. Mr. Tietjens advised there are three permit applications on file that were denied
prior to the 2012 City Council Meeting or the Planning and Zoning’s 50 percent ruling.

Chuck Rosa, 812 S. Virginia, addressed Council and spoke in favor of the Diaz's being granted a
permit.

Randy Cernosek, 303 S. lowa St., addressed Council and requested he be allowed 30 days to repair
the carport structure.

Councilmember Clausen questioned Mr. Cernosek why did it take this action to get him to begin
repairs. Mr. Cernosek responded he has not worked on the carport recently but requests 30 days to get
the carport repaired.

The public hearing closed at 7:31 p.m.
The public hearing was re-opened at 7:32 p.m. to allow additional comments from the public.

Milton Perales, addressed Council on behalf of his parent's home at 3322 Clarksville. Mr. Perales
advised his parents purchased the property over a year ago knowing there are issues. Mr. Perales
provided Council a list of plans with the back garage and kitchen cabinets demolished. Mr. Perales
advised it will take 60 days to bring the property up to code, and estimated the garage can take up to 4
months.

The public hearing closed at 7:43 p.m.

(b) Consider approval or other action regarding Ordinances authorizing the condemnation of seven
(7) substandard buildings — R. Davidson

Councilmember Martin made a motion to move forward with the condemnation process of the three (3)
substandard buildings, with the exception of 303 S. lowa; 500 W. Main; 119 S. Carroll St.; and 3322
Clarksville, granting the four (4) properties a sixty (60) day extension to get their permits in order.
Councilmember Leonard seconded.

Assistant City Attorney Clark Askins read the caption of Ordinance 2014-3541: AN ORDINANCE DECLARING A
MOBILE HOME STRUCTURE AND TWO ACCESSORY STORAGE BUILDINGS LOCATED ADJACENT TO
SAID MOBILE HOME STRUCTURE LOCATED AT BLK 5, LT 75 & 75, SPENCER HIGHWAY ESTATES,
HARRIS COUNTY, TEXAS, TO BE IN FACT A NUISANCE; ORDERING SUCH BUILDINGS CONDEMNED;
FINDING THAT FRANCES DAVID TURRENTINE & LINDA DAVIS GARNER (C/O DOROTHEA F. HILL,
DECEASED) ARE THE RECORD OWNERS OF SAID PROPERTY; ORDERING THE SAID OWNERS TO
ENTIRELY REMOVE OR TEAR DOWN SUCH BUILDING(S) ORDERING THE SAID OWNERS TO COMMENCE
SAID REMOVAL OR DEMOLITION WITHIN TEN (10) DAYS FROM THE EFFECTIVE DATE OF THIS
ORDINANCE; AND TO COMPLETE SAID REMOVAL OR DEMOLITION WITHIN FORTY-FIVE (45) DAYS
FROM THE EFFECTIVE DATE OF THIS ORDINANCE; ORDERING THE DANGEROUS BUILDING
INSPECTION BOARD TO PLACE A NOTICE ON SAID BUILDINGS; ORDERING THE CITY SECRETARY TO
FORWARD A COPY OF THIS ORDINANCE TO SAID OWNERS; PROVIDING FOR THE REMOVAL OF SAID
BUILDINGS BY THE CITY OF LA PORTE IF NOT REMOVED BY SAID OWNERS IN THE MANNER PROVIDED
HEREIN; PROVIDING AN EFFECTIVE DATE HEREOF; AND FINDING COMPLIANCE WITH THE OPEN
MEETINGS LAW.
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Assistant City Attorney Clark Askins read the caption of Ordinance 2014-3542: AN ORDINANCE DECLARING A
MOBILE HOME STRUCTURE AND TWO ACCESSORY STORAGE BUILDINGS LOCATED ADJACENT TO
SAID MOBILE HOME STRUCTURE ALL LOCATED ON THE SOUTHWEST PORTION OF BLK 6, LT 92 & 93
SPENCER HIGHWAY ESTATES, HARRIS COUNTY, TEXAS, TO BE IN FACT A NUISANCE; ORDERING
SUCH BUILDINGS CONDEMNED; FINDING THAT ELISEO GUZMAN AND MARIA S. CAMPOS ARE THE
RECORD OWNERS OF SAID PROPERTY; ORDERING THE SAID OWNERS TO ENTIRELY REMOVE OR
TEAR DOWN SUCH BUILDING(S) ORDERING THE SAID OWNERS TO COMMENCE SAID REMOVAL OR
DEMOLITION WITHIN TEN (10) DAYS FROM THE EFFECTIVE DATE OF THIS ORDINANCE; AND TO
COMPLETE SAID REMOVAL OR DEMOLITION WITHIN FORTY-FIVE (45) DAYS FROM THE EFFECTIVE
DATE OF THIS ORDINANCE; ORDERING THE DANGEROUS BUILDING INSPECTION BOARD TO PLACE A
NOTICE ON SAID BUILDINGS; ORDERING THE CITY SECRETARY TO FORWARD A COPY OF THIS
ORDINANCE TO SAID OWNERS; PROVIDING FOR THE REMOVAL OF SAID BUILDINGS BY THE CITY OF
LA PORTE IF NOT REMOVED BY SAID OWNERS IN THE MANNER PROVIDED HEREIN; PROVIDING AN
EFFECTIVE DATE HEREOF; AND FINDING COMPLIANCE WITH THE OPEN MEETINGS LAW.

Assistant City Attorney Clark Askins read the caption of Ordinance 2014-3543: AN ORDINANCE DECLARING
THE BUILDING WITH ATTACHED STORAGE SHED LOCATED AT BLK 73, LT 17 & 18, BAY FRONT TO LA
PORTE, HARRIS COUNTY, TEXAS, TO BE IN FACT A NUISANCE; ORDERING SUCH BUILDINGS
CONDEMNED; FINDING THAT JEANETTE LA FOSSE & GILGERT VILLA ARE THE RECORD OWNERS OF
SAID PROPERTY; ORDERING THE SAID OWNERS TO ENTIRELY REMOVE OR TEAR DOWN SUCH
BUILDING(S) ORDERING THE SAID OWNERS TO COMMENCE SAID REMOVAL OR DEMOLITION WITHIN
TEN (10) DAYS FROM THE EFFECTIVE DATE OF THIS ORDINANCE; AND TO COMPLETE SAID REMOVAL
OR DEMOLITION WITHIN FORTY-FIVE (45) DAYS FROM THE EFFECTIVE DATE OF THIS ORDINANCE;
ORDERING THE DANGEROUS BUILDING INSPECTION BOARD TO PLACE A NOTICE ON SAID BUILDINGS;
ORDERING THE CITY SECRETARY TO FORWARD A COPY OF THIS ORDINANCE TO SAID OWNERS;
PROVIDING FOR THE REMOVAL OF SAID BUILDINGS BY THE CITY OF LA PORTE IF NOT REMOVED BY
SAID OWNERS IN THE MANNER PROVIDED HEREIN; PROVIDING AN EFFECTIVE DATE HEREOF; AND
FINDING COMPLIANCE WITH THE OPEN MEETINGS LAW.

Councilmember Zemanek questioned Planning and Development Director Tim Tietjens if any of the four
properties with a motion on the table for a sixty (60) day extension have been on the dangerous buildings list prior
to this time. Planning and Development Director Tim Tietjens responded yes, 500 W. Main, 3322 Clarksville, and
119 S. Carroll.

Page 7 of 12
October 13, 2014, Council Meeting Minutes



Ayes: Mayor Rigby, Councilmembers Engelken, Clausen, Leonard and

Martin
Nays: Councilmembers Moser, Kaminski, Zemanek and Earp
Absent: None

MOTION PASSED.

8.

AUTHORIZATIONS

(a) Consider approval or other action regarding an Ordinance authorizing the donation of Lots 23 & 24,
Block 648, Town of La Porte, Lots 31 & 32 of Block 648, Town of La Porte and Lots 16 & 17 of
Block 22, Bayfront to La Porte, Harris County, Texas, to Bay Area Habit of Humanity Houston, Inc.,
for the construction of affordable housing — T. Tietjens

Planning and Development Director Tim Tietjens presented a summary.

Councilmember Moser moved to authorize the donation of Lots 23 & 24, Block 648, Town of La Porte,
Lots 31 & 32 of Block 648, Town of La Porte and Lots 16 & 17 of Block 22, Bayfront to La Porte, Harris
County, Texas, to Bay Area Habit of Humanity Houston, Inc., for the construction of affordable housing.
Councilmember Zemanek seconded. MOTION PASSED.

Ayes: Mayor Rigby, Councilmembers Engelken, Moser, Clausen, Earp,
Engelken, Martin, Leonard and Kaminski

Nays: None

Absent: None

Prior to Council vote, Assistant City Attorney Clark Askins read the caption of Ordinance 2014-3541. AN
ORDINANCE APPROVING AND AUTHORIZING THE DONATION OF LOTS 23 AND 24, BLOCK 648, TOWN
OF LA PORTE, AND LOTS 16 AND 17 OF BLOCK 22, BAYFRONT TO LA PORTE, HARRIS COUNTY, TEXAS,
TO BAY AREA HABITAT TO HUMANITY-HOUSTON, INC., A TEXAS NON-PROFIT CORPORATION, FOR
THE CONSTRUCTION OF AFFORDABLE HOUSING, MAKING VARIOUS FINDINGS AND PROVISIONS
RELATING TO THE SUBJECT, FINDING COMPLIANCE WITH THE OPEN MEETINGS LAW; AND PROVIDING
AN EFFECTIVE DATE HEREOF.

(b) Consider approval or other action authorizing the Human Resources Manager to execute an
agreement with Aetna to incorporate into City Retiree Health Insurance Coverage the Post 65
Medicare Advantage Plan — A. Curry

Human Resources Manager Allison Curry presented a summary.
Councilmember Moser moved to authorize the Human Resources Manager to execute an agreement

with Aetna to incorporate into City Retiree Health Insurance Coverage the Post 65 Medicare Advantage
Plan. Councilmember Leonard seconded. MOTION PASSED.

Ayes: Mayor Rigby, Councilmembers Engelken, Moser, Clausen, Earp,
Engelken, Martin, Leonard and Kaminski

Nays: None

Absent: None

DISCUSSION OR OTHER ACTION
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(a) Discussion or other action regarding Galveston Bay Foundation Project — C. Alexander

City Manager Corby Alexander provided a summary and introduced Bob Stokes, Executive Director of
Galveston Bay Foundation; and he gave a presentation regarding the Galveston Bay Foundation
Project for construction of a new Galveston Bay Foundation Headquarters and Education Center.

Councilmember Leonard questioned Mr. Stokes if the Galveston Bay Foundation currently works with
any groups at La Porte High School. Mr. Stokes responded the Education Director does work with La
Porte students, and they are always looking for more opportunities to expand with students.

Councilmember Martin questioned Mr. Stokes if the Galveston Bay Foundation was classified as tax
exempt and if they intend to pay any property taxes. Mr. Stokes responded Galveston Bay Foundation
is 501(c)(3) Tax Exempt; and the intention is not to pay taxes but to generate sales taxes with the
Galveston Bay Foundation’s presence. Councilmember Martin questioned who are the stakeholders for
Galveston Bay Foundation? Mr. Stokes responded, the entire community; different facilities along the
bay; and they work with local communities doing projects. Councilmember Martin questioned if there is
a financing plan in place. Mr. Stokes responded the plan is to raise money for the purchase; they have
access to capital to ultimately pay cash. Councilmember Martin questioned if there is an interest in a
lease agreement. Mr. Stokes responded the goal is to own; but if the city is interested in a lease, he is
open to discussion. Councilmember Martin questioned if the Galveston Bay Foundation owned the
property, how accessible will it be to individuals? Mr. Stokes responded they will have programs for
adults and children with access along the water.

Councilmember Moser questioned if Galveston Bay Foundation has a position on the Ike Dike. Mr.
Stokes responded the Galveston Bay Foundation is absolutely supportive of the discussion of storm
surge suppression and does not take a position pro or con on either the Centennial Gate or the Ike Dike
because neither are completely studied at this time.

Councilmember Zemanek questioned the anticipated capital outlay for the Galveston Bay Foundation
Project. Mr. Stokes responded between $12-14 million; up to $4 million for land purchase;
approximately $5 million for construction; $1 million to be invested in education activities.

Mayor Rigby questioned City Manager Corby Alexander if the project will be discussed in Executive
Session and a possible decision reached after reconvening. City Manager Corby Alexander responded
yes.

(b) Discussion or other action regarding appointment to the La Porte Area Water Authority — P. Fogarty
City Secretary Patrice Fogarty presented a summary.

Councilmember Moser moved to appoint Charlie Perry to the La Porte Area Water Authority.
Councilmember Kaminski seconded. MOTION PASSED.

Ayes: Mayor Rigby, Councilmembers Engelken, Leonard, Moser,
Clausen, Earp, Engelken, Martin, and Kaminski

Nays: None

Absent: None

(c) Discussion or other action regarding renaming N. 5" Street to Martin Luther King, Jr., Blvd. — C.
Alexander

Page 9 of 12
October 13, 2014, Council Meeting Minutes



10.

City Manager Corby Alexander presented a summary.

Councilmember Zemanek questioned how many properties abut either side of N. 5" Street, and how
many are controlled by the City. City Manager Corby Alexander responded 66 abut, and he would have
to confirm how many are controlled by the City.

Councilmember Moser moved to give the City Manager authority to sign the petition to rename
N. 5" Street to Martin Luther King, Jr., Blvd. Councilmember Kaminski seconded. MOTION PASSED.

Ayes: Mayor Rigby, Councilmembers Engelken, Leonard, Moser,
Clausen, Engelken, Martin, and Kaminski

Nays: Councilmember Earp

Absent: None

(d) Discussion or other action regarding LED Digital Billboard — Mayor Rigby
Mayor Rigby opened the discussion.

Councilmember Earp requested an update on the cost of $285,000.00 for the LED Digital Billboard,
inquiring whether the quote is outdated. Assistant City Manager Traci Leach provided an update and
informed the quote was from November 2013 from a billboard company for a one-sided digital sign with
the size and dimensions, including $25,000.00 for land acquisition. Councilmember Earp asked about
the proposed location for the billboard. Ms. Leach responded the feeder of Fairlane St. and Highway
146. Councilmember Earp commented he would like to see a detailed business plan before spending
money on a billboard.

Councilmember Leonard commented he has a concern with the price being from 2013, and there may
be legal issues with the sign having to be available for all businesses to advertise.

Assistant City Manager Traci Leach advised Council that staff is in need of direction from Council for
gathering information for the cost.

Councilmember Zemanek questioned if the city ordinance allows construction for the size and location
of the billboard. Assistant City Manager Traci Leach responded yes.

City Manager Corby Alexander advised if Council is interested in the concept of an LED Digital
Billboard, staff will obtain information on all of Council’s concerns and bring this item back at a later
date.

Councilmember Moser moved to move forward with a concept and allow staff to come back with
pricing; policy proposal; ideas; and any legal issues. Councilmember Martin seconded. MOTION
PASSED.

Ayes: Mayor Rigby, Councilmembers Earp, Engelken, Leonard, Moser,
Engelken, Martin, and Kaminski

Nays: Councilmember Clausen

Absent: None

ADMINISTRATIVE REPORTS
e Zoning Board of Adjustment Meeting, Thursday, October 23, 2014
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Fiscal Affairs Committee Meeting, Monday, October 27, 2014

La Porte Development Corporation Board Meeting, Monday, October 27, 2014
City Council Meeting, Monday, October 27, 2014

Planning and Zoning Commission Meeting, Thursday, October 30, 2014

There were no additional reports.

11. COUNCIL COMMENTS regarding matters appearing on the agenda; recognition of community
members, city employees, and upcoming events; inquiry of staff regarding specific factual information
or existing policies — Councilmembers Leonard, Engelken, Earp, Clausen, Martin, Moser, Kaminski,
Zemanek and Mayor Rigby.

Councilmember Leonard congratulated Rosemarie Harmon for receiving a proclamation and the recipients of
the Life Saving Awards; Councilmember Engelken also congratulated Rosemarie Harmon for receiving a
proclamation; recipients of the Life Saving Awards and welcomed City Secretary Patrice Fogarty back to
Council meetings; Councilmember Earp also congratulated Rosemarie Harmon for receiving a proclamation;
recipients of the Life Saving Awards; welcomed City Secretary Patrice Fogarty back to meetings; thanked
Emergency Management Coordinator Jeff Suggs and City Manager Corby Alexander for their assistance with
the computer savings; and requested an update on the Animal Shelter and Adoption Center and noted it has
been 400 days, today, since the beginning of construction; Councilmember Clausen deferred to
Councilmember Earp’s comments and agreed; Councilmember Martin congratulated Rosemarie Harmon for
receiving a proclamation; recipients of the Life Saving Awards; reported he attended the TML Conference and
gave kudos to Golf Course Manager Alex Osmond and staff for the Bayforest Junior Golf Championship with
over 80 players and $6500 being raised in revenue for the City; Counciimember Moser congratulated
Rosemarie Harmon for receiving a proclamation; recipients of the Life Saving Awards and gave kudos to the
City of La Porte’s Emergency First Responders; Councilmember Kaminski congratulated Rosemarie Harmon
for receiving a proclamation; recipients of the Life Saving Awards and welcomed City Secretary Patrice Fogarty
back to meetings; Counciimember Zemanek echoed congrats and echoed Councilmember Moser's comments
on the City of La Porte Emergency First Responders, reported the La Porte Police Officers’ Association Golf
Tournament is this Friday; the Salute to Industry Golf Tournament has been rescheduled to October 22, 2014,
and welcomed back City Secretary Patrice Fogarty; and Mayor Rigby congratulated recipients of the Life
Saving Awards; thanked the City of La Porte Emergency First Responders, and reported the car show held on
W. Main was a nice events despite the rain on Saturday.

12. EXECUTIVE SESSION: The City reserves the right to meet in closed session on any agenda item
should the need arise and if applicable pursuant to authorization by Title 5, Chapter 551, of the Texas
Government Code, including, but not limited to, the following: Texas Government Code, Section
551.072 — For the purpose of deliberating the purpose of the purchase, exchange, lease or value of real
property: Klein Retreat property and former Happy Harbour property.

City Council recessed the regular Council meeting to convene an executive session at 9:08 p.m. for the
purpose of deliberating the purchase, exchange, lease or value of real property: Klein Retreat property
and former Happy Harbour property.

13. RECONVENE into regular session and consider action, if any on item(s) discussed in executive
session.

Council reconvened into the regular Council meeting at 9:47 p.m.
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Regarding the executive session pertaining to Section 551.072, For the purpose of deliberating the
purchase, exchange, lease or value of real property: Klein Retreat property and former Happy Harbour
property, Councilmember Zemanek moved authorize the City Manager to meet and negotiate with
Galveston Bay Foundation for the property discussed. Councilmember Leonard seconded. MOTION

PASSED.
Ayes: Mayor Rigby, Councilmembers Moser, Clausen, Kaminski,
Engelken, Zemanek, Earp, and Leonard
Nays: Councilmember Martin
Absent: None

14, ADJOURN

There being no further business, the meeting adjourned at 9:49 p.m.

Patrice Fogarty, City Secretary

Passed and approved on October 27, 2014.

Mayor Louis R. Righy
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REQUEST FOR CITY COUNCIL AGENDA ITEM

Agenda Date Requested: October 27, 2014 Appropriation
Requested By: D. Mick Source of Funds: Drainage (019)
Department: Public Works Account Number:
Report; & Resolution: ' Ordinance: © Amount Budgeted: 120,000
s e SO
Attachments Budgeted Item: ' YES ' NO
1. Plan Sheet

2. Bid Tabulation
3. Engineers Recommendation

SUMMARY & RECOMMENDATIONS

The West D Street Ditch Improvement project includes reshaping the drainage ditch located in the unimproved
West D Street right-of-way between Hwy 146 S and 8" Street. The FY 15 project budget is $120,000.

(Note: The project bid packet was titled “Broadway and D Street Drainage Project”. The West D Street
improvement (only) is included with this bid. The city/consultant design services contract includes this West D
Street ditch improvement and along with future storm drainage improvements on S. Broadway to be designed and
constructed with a future project.)

Bid #14033 was advertised in the Bay Area Observer on Sept 25 & Oct 2, posted on Public Purchase, City of La
Porte’s website and Civcast. Staff received three bids, which were opened October 10, 2014. Brooks Concrete
Inc. submitted the lowest qualified bid at $88,305.50. Previous Brooks Concrete Inc. projects completed for the
city include the FY 13 Shady River Road and the FY 13 concrete street and drainage repair projects. Staff
recommends the award to Brooks Concrete in the amount $88,305.50 plus a 12% contingency for a total allocation
for the construction contract equal to $98,900.00.

Benefits: The existing channel slope is flat and the storm sewer outfalls outletting at 8" Street partially silted in.
The existing 1:1 to 1.7:1 slopes along the south bank is unstable and prone to erosion. The project design includes
a concrete flowline to accommodate streets division equipment needed to better maintain the flowline and concrete
slopes on the south side to support the south ditch slope.

Liabilities of Status Quo: The south embankment, also supporting the north end of the parking lot curb located

at the top of the bank, is sloughing and unstable. The silt build-up at the discharge end of the 8" Street storm
sewers and the 6’ x 6" inlet at Hwy 146 S may negatively impact the storm water capacity of these facilities.

Operating Costs: No appreciable difference for the life of the improvements.




Other Considerations:

o Public Works plans to utilize a Streets Division crew to remove silt from the 8!" Street storm sewer outlets
and from the 6’x6” box.

o Additional costs associated with this project include $3,000 for materials testing and up to $4,000 for an
attachment for existing city equipment or equipment rental to aid city crew efforts to remove the silt from
the 6” X 6” box.

Action Required of Council:

Consider approval or other action for the award of Bid No. 14033 to Brooks Construction
Inc. for the West D Street Drainage Improvements in the amount of $88,305.50 plus a 12%
contingency with a total allocation for the construction contract equal to $98,900.00.

Approved for City Council Agenda

Corby D. Alexander, City Manager Date
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Client: City of La Porte

Project Name: Broadway & D Street Drainage Project

Bid Date: October 10, 2014 Bidder No. 1 Bidder No. 2 Bidder No. 3
Aztec Remodeling & Landscaping |[G. W. Phillips Concrete Construction,
Brooks Concrete Inc.
Co. Inc.
llt\?g] Item Description Unit Quantity Unit Price || Extended Price Unit Price Extended Price Unit Price Extended Price
BASE BID ITEMS
GENERAL
1 |Mobilization LS 1 $ 3,000.00 | $ 3,000.00 |[ $ 10,000.00 | $ 10,000.00 $ 22,000.00
2 |Clearing and Grubbing (02233) LS 1 $ 6,500.00 | $ 6,500.00 [ $ 500.00 | $ 500.00 $ 12,000.00
3 |SWPPP Protection LS 1 $ 4,500.00 | $ 4,500.00 | $ 1,000.00 | $ 1,000.00 $ 2,000.00
4 [Trench Safety (01561) LS 1 $ 1,000.00 | $ 1,000.00 | $ 500.00 | $ 500.00 $ 3,000.00
5 |Excavation, earthwork and Grading (02315) CY 1000 $ 13.00 | $ 13,000.00 || $ 48.00 | $ 48,000.00 $ 30,000.00
Flexterra Flexible Growth Medium — FGM 3,500
6 Ibs/AC (02921) SF 7,100 |f $ 050| $ 3,550.00 || $ 0.63| $ 4,473.00 $ 3,550.00
SUBTOTAL GENERAL $ 31,550.00 $ 64,473.00 $ 72,550.00
PAVING
Concrete Slope Paving — 4 1/2” thick with #3
7 bars 18" O.C. EA. Way (02775) SY 978 43.00 42,054.00 56.00 54,768.00 91.00 88,998.00
8 |Bank Sand, 3" Compacted in Place (02320) TON 110 20.00 2,200.00 76.00| $ 8,360.00 40.00| $ 4,400.00
SUBTOTAL PAVING $ 44,254.00 $ 63,128.00 $ 93,398.00
BASE BID ITEM SUBTOTAL $ 75,804.00 $ 127,601.00 $ 165,948.00
EXTRA WORK ITEMS
Cement Stabilized Sand for Subgrade Repair;
Remove and Dispose of Unsuitable Subgrade,
1 . . , CY 50 $ 70.00| $ 3,500.00 || $ 60.00( $ 3,000.00 | $ 55.00| $ 2,750.00
Complete in Place (Engineer's Approval
Required)
2 [4” Lime Stabilized Subgrade (02336) SY 978 $ 6.75] $ 6,601.50 || $ 11.24| $ 10,992.72 | $ 9.00| $ 8,802.00
3 |Lime (8%) (02336) TON 12 $ 200.00( $ 2,400.00 || $ 166.66| $ 1,999.92( $ 200.00| $ 2,400.00
SUBTOTAL EXTRA WORK ITEM $ 12,501.50 $ 15,992.64 $ 13,952.00
TOTAL BID PRICE $ 88,305.50 $ 143,593.64 $ 179,900.00
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Client: City of La Porte

Project Name: Broadway & D Street Drainage Project

Bid Date: October 10, 2014 Bidder No. 1 Bidder No. 2 Bidder No. 3
Aztec Remodeling & Landscaping |[G. W. Phillips Concrete Construction,
Brooks Concrete Inc.
Co. Inc.
llt\?g] Item Description Unit Quantity Unit Price || Extended Price Unit Price Extended Price Unit Price Extended Price
BASE BID ITEMS
GENERAL
1 |Mobilization LS 1 $ 3,000.00 | $ 3,000.00 |[ $ 10,000.00 | $ 10,000.00 $ 22,000.00
2 |Clearing and Grubbing (02233) LS 1 $ 6,500.00 | $ 6,500.00 [ $ 500.00 | $ 500.00 $ 12,000.00
3 |SWPPP Protection LS 1 $ 4,500.00 | $ 4,500.00 | $ 1,000.00 | $ 1,000.00 $ 2,000.00
4 [Trench Safety (01561) LS 1 $ 1,000.00 | $ 1,000.00 | $ 500.00 | $ 500.00 $ 3,000.00
5 |Excavation, earthwork and Grading (02315) CY 1000 $ 13.00 | $ 13,000.00 || $ 48.00 | $ 48,000.00 $ 30,000.00
Flexterra Flexible Growth Medium — FGM 3,500
6 Ibs/AC (02921) SF 7,100 |f $ 050| $ 3,550.00 || $ 0.63| $ 4,473.00 $ 3,550.00
SUBTOTAL GENERAL $ 31,550.00 $ 64,473.00 $ 72,550.00
PAVING
Concrete Slope Paving — 4 1/2” thick with #3
7 bars 18" O.C. EA. Way (02775) SY 978 43.00 42,054.00 56.00 54,768.00 91.00 88,998.00
8 |Bank Sand, 3" Compacted in Place (02320) TON 110 20.00 2,200.00 76.00| $ 8,360.00 40.00| $ 4,400.00
SUBTOTAL PAVING $ 44,254.00 $ 63,128.00 $ 93,398.00
BASE BID ITEM SUBTOTAL $ 75,804.00 $ 127,601.00 $ 165,948.00
EXTRA WORK ITEMS
Cement Stabilized Sand for Subgrade Repair;
Remove and Dispose of Unsuitable Subgrade,
1 . . , CY 50 $ 70.00| $ 3,500.00 || $ 60.00( $ 3,000.00 | $ 55.00| $ 2,750.00
Complete in Place (Engineer's Approval
Required)
2 [4” Lime Stabilized Subgrade (02336) SY 978 $ 6.75] $ 6,601.50 || $ 11.24| $ 10,992.72 | $ 9.00| $ 8,802.00
3 |Lime (8%) (02336) TON 12 $ 200.00( $ 2,400.00 || $ 166.66| $ 1,999.92( $ 200.00| $ 2,400.00
SUBTOTAL EXTRA WORK ITEM $ 12,501.50 $ 15,992.64 $ 13,952.00
TOTAL BID PRICE $ 88,305.50 $ 143,593.64 $ 179,900.00
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REQUEST FOR CITY COUNCIL AGENDA ITEM

Agenda Date Requested: October 27, 2014 Appropriation
Requested By: T. Tietjens Source of Funds: N/A
Department: Planning & Development Account Number:
Report; Resolution: ' Ordinance: & Amount Budgeted:
Other: Amount Requested:
Budgeted Item: € YES ' NO
Attachments :
1. Ordinance

2. Utility Easement
3. Special Warranty Deeds
4. Area Map

SUMMARY & RECOMMENDATIONS

The City has received and processed an application from Mr. Hadi Pirzadeh and Mr. Behrous Zamani to vacate,
abandon and close the westernmost portion of the east/west alley in Block 50, La Porte (see Area Map). The
applicants desire this closing to facilitate future development of their property.

Staff’s review of the application has determined an existing 3” waterline and an 8” sanitary sewer line are located
within the subject alley for which a water and sanitary sewer easement will be retained by the City. Centerpoint
Energy, Comcast and AT&T have each reviewed the closing and issued letters of no objection.

In accordance with Section 62.35 of the Code of Ordinances, an independent appraisal of the alley been
conducted to determine fair market value. The appraisal has established a value of $5.00 per square foot. The
City has subsequently received payment in the amount of $7,380 (75% of Fair Market Value per the ordinance)
for the closing.

Action Required of Council:

Consider approval or other action of an ordinance or other action vacating, abandoning, and closing the
westernmost portion of the alley in Block 50, La Porte; retaining a 16 foot-wide water and sanitary sewer
easement within the area to be closed and authorizing the City Manager to execute a deed to the adjacent owners
for the subject alley.

Approved for City Council Agenda

Corby D. Alexander, City Manager Date



ORDINANCE NO. 2014-

AN ORDINANCE VACATING, ABANDONING AND CLOSING A PORTION OF THE ALLEY IN BLOCK
50, LA PORTE; RETAINING A 16" WIDE WATER & SANITARY SEWER EASEMENT AND
AUTHORIZING THE EXECUTION AND DELIVERY OF A DEED TO THE ADJOINING LANDOWNER,
FINDING COMPLIANCE WITH THE OPEN MEETINGS LAW; AND PROVIDING AN EFFECTIVE DATE
HEREOF.

WHEREAS, the City Council of the City of La Porte has been requested by the record

owner of the property abutting the hereinafter described alley in Block 50, La Porte; and,

WHEREAS, the City Council of the City of La Porte has determined and does hereby find,
determine, and declare that the hereinafter described alley in Block 50, La Porte is not suitable,
needed, or beneficial to the public as a public road, street, or alley, and the closing of
hereinafter described alley in Block 50, La Porte is for the protection of the public and for the
public interest and benefit, and that the hereinafter described alley in Block 50, La Porte shouid

be vacated, abandoned, and permanently closed.

BE IT ORDAINED BY THE CITY COUNCIL OF THE CiTY OF LA PORTE:

Section 1. Under and by virtue of the power granted to the City of La Porte under its home
rule charter and Chapter 253, Section 253.001, Texas Local Government Code, the hereinafter
described alley in Block 50, La Porte is hereby permanently vacated, abandoned, and closed by
the City of La Porte, being generally illustrated on Exhibit “A” incorporated herein, and further

described to wit:

BEGINNING at the southwest corner of Lot 9, Block 50, La Porte, said
point being located at the intersection of the north line of the alley in Block 50,
La Porte and the east fine of the North 11%" Street Right-of-Way (60" wide);

THENCE in an easterly direction, along the south line of Lot 9, Block 50, La
Porte, a distance of 125 feet to a point located at the southeast corner of Lot 9,
Block 50, La Porte;



THENCE in a southerly direction, a distance of 8 feet to a point located on
the centerline of the alley in Block 50, La Porte;

THENCE in a westerly direction, along the centerline of the alley in Block
50, La Porte, a distance of 4 feet;

THENCE in a southerly direction, a distance of 8 feet to a point marking
the intersection of the south line of the alley in Block 50, La Porte and the
northeast corner of Lot 15, Block 50, La Porte;

THENCE in a westerly direction, along the south line of the alley in Biock
50, La Porte, a distance of 121 feet to its intersection with the east line of the
North 11" Street Right-of-Way;

THENCE in a northerly direction along the east line of the North 11%
Street Right-of-Way, a distance of 16 feet to the POINT OF BEGINNING of the
herein described tract.

Section 2. The City of La Porte hereby retains for itself and its successors and assigns, a 16
foot wide Water and Sanitary Sewer Easement within the entire area of the above-described 16

foot wide alley to be closed by this ordinance.

Section 3. The City Council officially finds, determines, recites, and declares that a sufficient
written notice of the date, hour, place, and subject of this meeting of the City Council was
posted at a place convenient to the public at the City Hall of the City for the time required by
law preceding this meeting, as required by the Open Meetings Law, Chapter 551, Texas
Government Code; and that this meeting has been open to the public as required by law at all
times during which this ordinance and the subject matter thereof has been discussed,
considered, and formally acted upon. The City Council further ratifies, approves, and confirms

such written notice and the contents and posting thereof.

Section 4. This ordinance shall be effective from and after its passage and approval, and it is so

ordered.



PASSED AND APPROVED THIS

ATTEST:

Patrice Fogarty, City Secretary

APPROVED:

Dol 52

T
Knox W, Askins, City Attorney

By:

DAY OF 2014,

CITY OF LA PORTE

Louis R. Righy, Mayor
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OCT 16 204

inspections Division
City of la Porte
WATER 8 SANITARY SEWER EASEMENT

THE STATE OF TEXAS
KNOW ALL MEN BY THESE PRESENTS
COUNTY OF HARRIS

That HADI PIRZADEH AND BEHROUS ZAMANI (“Grantors”), for and in consideration
to Ten and no/100 Dollars ($10.00) and other good and valuable consideration paid by
the CITY OF LA PORTE ("Grantee”), a Municipal Corporation, the receipt and
sufficiency of which is hereby acknowledged and confessed, have this day GRANTED,
BARGAINED, SOLD AND CONVEYED and by these presents do GRANT, SELL AND
CONVEY unto said GRANTEE, and to its successors and assigns the perpetual right,
privilege and easement, with appropriate rights of ingress and reasonable working area
for construction and maintenance, to enter upon and construct, reconstruct, maintain,
operate, inspect, replace, repair and remove A 3” POTABLE WATER LINE AND 8”
SANITARY SEWER LINE together with all necessary appurtenances, over, across,
through and under that certain tract or parcel of land lying and being situated in Harris
County, Texas and being more particularly described on Exhibits “A” & “B” attached
hereto and made a part hereof for all purposes.

TO HAVE AND TO HOLD the above described easement, together with all and singular
the rights and appurtenances thereto in anywise belonging unto said GRANTEE, and its
successors or assigns, in accordance with the terms and conditions hereinabove set
forth. The GRANTOR does hereby bind itseif, its successors or assigns to WARRANT
AND FOREVER DEFEND, all and singular the said easement unto the GRANTEE, its
successors or assigns, against every person whomsoever lawfully claiming or to claim
the same or any part thereof.

WITNESS THE EXECUTION HEREQF on this the //__day of ((OF | 2014, y
ov: 71 ] ‘”}MS% lo]14] 1Y /6 1o/

v Hadi Pirzadgf,/ Behrous Zamani {
This instrument was acknowledged before me on the _{ L_’l day of (‘i 2 , 2014

by & dr fi"c;ﬂ&n ¢ Pel anl .
e Lt

Notary Public, State exa

(P

Mailing Address of Grantee
City of La Porte

604 West Fairmont Parkway
La Porte, Texas 77571

\\\"‘a‘!f'#"”/
S ”a;,;,' BILLIE JEAN HIGGINBOTHAN
32 Notary Public, State of Toxas ||
N My Commission Expires
gl JUFV

ot

7, 2015

o LR




EXHIBIT “A”

(16" Water & Sanitary Sewer Easement in Block 50, La Porte)

Being a 0.045 acre tract of land (1,968 square feet) situated in Block 50, La Porte,
Harris County, Texas, and being more particularly described by metes & bounds
as follows;

BEGINNING at the southwest corner of Lot 9, Block 50, La Porte, said
point being located at the intersection of the north line of the alley in Block 50,
La Porte and the east line of the North 11™" Street Right-of-Way (60’ wide);

THENCE in an easterly direction, along the south line of Lot 9, Block 50, La
Porte, a distance of 125 feet to a point located at the southeast corner of Lot 9,
Block 50, La Porte;

THENCE in a southerly direction, a distance of 8 feet to a point located on
the centerline of the alley in Block 50, La Porte;

THENCE in a westerly direction, along the centerline of the alley in Block
50, La Porte, a distance of 4 feet;

THENCE in a southerly direction, a distance of 8 feet to a point marking
the intersection of the south line of the alley in Block 50, La Porte and the
northeast corner of Lot 15, Block 50, La Porte;

THENCE in a westerly direction, along the south line of the alley in Block
50, La Porte, a distance of 121 feet to its intersection with the east line of the
North 11" Street Right-of-Way;

THENCE in a northerly direction along the east line of the North 11"
Street Right-of-Way, a distance of 16 feet to the POINT OF BEGINNING of the
herein described tract.






SPECTAL WARRANTY DEED

NOTICE OF CONFIDENTIALITY RIGHTS: IF YOU ARE A NATURAL PERSON, YOU
MAY REMOVE OR STRIKE ANY OF THE FOLLOWING INFORMATION FROM THIS
INSTRUMENT BEFORE IT IS FILED FOR RECORD IN THE PUBLIC RECORDS: YOUR
SOCIAL SECURITY NUMBER OR YOUR DRIVER'S LICENSE NUMBER.

Date: October 27,2014

Grantor: City of La Porte, a municipal corporation
Mailing Address: 604 West Fairmont Parkway, La Porte, TX 77571
Grantee: Behrous Zamani and Hadi Pirzadeh

Mailing Address: 111 N. 10"™ Street, La Porte, TX 77571

Consideration; Ten and No/100 Dollars ($10.00) cash and other good and valuable
considerations

Property (including any improvements):

A portion of the alley in Block 50, Town of La Porte, Harris County, Texas, which
was vacated, abandoned and closed by City of La Porte Ordinance No, 2014-
passed and approved by the City Council of the City of La Porte on the 27" day of
October, 2014, and as more particularly described by metes and bounds on Exhibit
A attached hereto, and as shown on a plat attached hereto as Exhibit B, reference to
which is here made for all purposes.

Reservations from and Exception to Conveyance and Warranty: This conveyance is made subject
to all and singular the restrictions, conditions, oil, gas, and other mineral reservations, easements,
and covenants, if any, applicable to and enforceable against the above desciibed property as
reflected by the records of the county clerk of the aforesaid county.

Grantor for the consideration and subject to the reservations from and exceptions to conveyance,
conveys to Grantee the property without express or implied warranty, and all wairanties that might
arise by common law and the warranties in §5.023 of the Texas Property Code (or its successor)
are excluded.



City of La Porte

By:
Corby D. Alexander
City Manager
Attest:
Patrice Fogarty
City Secretary
Approved:

(o W

Knox W. Askins
City Attorney

STATE OF TEXAS §
§
COUNTY OF HARRIS §

This instrument was acknowledged before me on the day of October, 2014, by Corby D.
Alexander, City Manager of the City of La Porte, a municipal corporation.

Notary Public, State of Texas

AFTER RECORDING RETURN TO: PREPARED IN THE LAW OFTICE OF:
ASKINS & ASKINS, P.C, ASKINS & ASKINS, P.C,
P.O.Box 1218 P.O. Box 1218

LaPorte, TX 77572-1218 La Porte, TX 77572-1218



EXHIBIT “A” to DEED

BEGINNING at the southwest corner of Lot 9, Block 50, La Porte, said
point being located at the intersection of the north line of the alley in Block 50,
La Porte and the east line of the North 11 Street Right-of-Way (60’ wide);

THENCE in an easterly direction, along the south line of Lot 9, Block 50, La
Porte, a distance of 125 feet to a point located at the southeast corner of Lot 9,
Block 50, L.a Porte;

THENCE in a southerly direction, a distance of 8 feet to a point located on
the centerline of the alley in Block 50, La Porte;

THENCE in a westerly direction, along the centerline of the alley in Block
50, La Porte, a distance of 4 feet;

THENCE in a southerly direction, a distance of 8 feet to a point marking
the intersection of the south line of the alley in Block 50, La Porte and the
northeast corner of Lot 15, Block 50, La Porte;

THENCE in a westerly direction, along the south line of the alley in Block
50, La Porte, a distance of 121 feet to its intersection with the east line of the
North 11% Street Right-of-Way;

THENCE in a northerly direction along the east line of the North 11"
Street Right-of-Way, a distance of 16 feet to the POINT OF BEGINNING of the
herein described tract.
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REQUEST FOR CITY COUNCIL AGENDA ITEM

Agenda Date Requested: October 27, 2014 Appropriation
Requested By: T. Tietjens Source of Funds: N/A
Department: Planning & Development Account Number:
Report; Resolution: ' Ordinance: & Amount Budgeted:
Other: Amount Requested:
Budgeted Item: € YES ' NO

Attachments :

1. Ordinance

2. Utility Easement

3. Deeds

4. Area Map

SUMMARY & RECOMMENDATIONS

The City has received and processed an application from Mr. Marcel Fadi to vacate, abandon and close the North

3t Right-of-Way between N. “E” St. and Barbour’s Cut Blvd. and the alley in Block 330, La Porte (see
attached exhibit).

Staff has reviewed the closing request and determined that storm sewer facilities are located within the North 31
St. Right-of-Way and water and sanitary sewer mains exist within the alley of Block 330, La Porte. The applicant
and adjacent owner have each executed individual easements to the City for these facilities (see attached).
Additionally, Centerpoint Energy, AT&T and Comcast have each issued letters of no objection to the closing.

In accordance with Section 62.35 of the Code of Ordinances, an independent appraisal of the subject rights-of-
way has been conducted to determine fair market value. The appraisal has established a value of $3.00 per
square foot. The City has subsequently received payment from the applicant in the amount of $86,400 (75% of
Fair Market Value per the ordinance) for the closings.

Action Required of Council:

Consider approval or other action regarding an ordinance vacating, abandoning, and closing the North 3t
Right-of-Way between North “E” St. and Barbour’s Cut Blvd. and the alley in Block 330, La Porte; authorize
approval of utility easements for existing public facilities within the subject rights-of-way and the execution and
delivery of deeds to the adjoining landowners.

Approved for City Council Agenda

Corby D. Alexander, City Manager Date



ORDINANCE NO. 2014-

AN ORDINANCE VACATING, ABANDONING AND CLOSING A PORTION OF THE NORTH
3" STREET RIGHT-OF-WAY AND THE ALLEY IN BLOCK 330, LA PORTE, HARRIS
COUNTY, TEXAS; RETAINING UTILITY EASEMENTS AND AUTHORIZING THE
EXECUTION AND DELIVERY OF A DEED TO THE ADJOINING LANDOWNERS, FINDING
COMPLIANCE WITH THE OPEN MEETINGS LAW; AND PROVIDING AN EFFECTIVE DATE
HEREOF.

WHEREAS, the City Council of the City of La Porte has been
requested by the record owners of all of the property abutting the
hereinafter described portion of the North 3™ Street Right-of-Way and
the alley i1n Block 330, La Porte, to vacate, abandon, and permanently
close the hereinafter described portion of the North 3™ Street Right-
of-Way and the alley in Block 330, La Porte, and,

WHEREAS, the City Council of the City of La Porte has determined
and does hereby find, determine, and declare that the hereinafter
described portion of the North 3" Street Right-of-Way and the alley in
Block 330, La Porte, is not suitable, needed, or beneficial to the
public as a public road, street, or alley, and the closing of
hereinafter described portion of the North 3" Street Right-of-Way and
the alley in Block 330, La Porte, is for the protection of the public
and for the public iInterest and benefit, and that the hereinafter
described portion of the North 3™ Street Right-of-Way and the alley in
Block 330, La Porte, should be vacated, abandoned, and permanently
closed.

BE 1T ORDAINED BY THE CITY COUNCIL OF THE CITY OF LA PORTE:

Section 1. Under and by virtue of the power granted to the City
of La Porte under its home rule charter and Chapter 253, Section
253.001, Texas Local Government Code, the hereinafter described
portion of the North 3" Street Right-of-Way and the alley in Block
330, La Porte, is hereby permanently vacated, abandoned, and closed by
the City of La Porte, to wit:



WTRACT ONEY - NORTH 3™ STREET RIGHT-OF-WAY:

A 32,000 square foot portion of the North 3" Street Right-
of-Way (80’ wide), being generally illustrated on Exhibit
“A” incorporated by reference herein, and further described
by metes & bounds as follows:

BEGINNING at a point at the intersection of the west line
of the North 3rd Street Right-of-Way and the south line of
the Barbour’s Cut Boulevard Right-of-Way, said point being
the northeast corner of Lot 32, Block 330, La Porte;

THENCE in an easterly direction, along the south right-of-
way line of Barbour’s Cut Boulevard, a distance of B0 feet
to a point on the east line of the North 3™ Street Right-
of-Way, said point being the northwest corner of Lot 1,
Block 329, La Porte;

THENCE in a southerly direction, along the east line of the
Noxth 3™ Street Right-of-Way, a distance of 400 feet to a
point at the southwest corner of Lot 16, Bleck 329, La
Porte;

THENCE in a westerly direction, along the north right-of-
way line of the North "“E” Street Right-of-Way, a distance
of 80 feet to a point at the southeast corner of Lot 17,
Block 330, La Porte;

THENCE in a northerly direction, along the projected west
right-of-way line of the North 3rd Street Right-of-Way, a
distance of 400 feet to the northeast corner of Lot 32,
Block 330, La Porte and the POINT OF BEGINNING of the
herein described Tract One.

WFRACT TWOY - ALLEY IN BLOCK 330, LA PORTE:

The entire 6,400 square foot alley in Block 330, La Porte
(16" wide) being generally illustrated on Exhibit “A~"
incorporated by reference herein, and further described by
metes & bounds as follows:

BEGINNING at a peoint at the intersection of the northeast
corner of Lot 1, Block 330, La Porte and the socuth line of
the Barbour’s Cut Boulevard Right-of-Way:

THENCE in an easterly direction, along the south right-of-
way line of Barbour’s Cut Boulevard, a distance of 16 feet
to a point at the northwest corner of Lot 32, Block 330, La
Porte;

THENCE in a southerly direction, along the west line of
Lots 17 through 32, Block 330, La Porte, a distance of 400
feet to a point at the southwest corner of Lot 17, Block



330, La Porte, said point being located on the north line
of the North “E” Street Right-of-Way;

THENCE in a waesterly direction, along the north line of the
North “E” Street Right-of-Way a distance of 16 feet to its
intersection with the southeast line of Lot 16, Block 330,
La Porte;

THENCE in a northerly directicon, along the east line of
Lots 1 through 16, Block 330, La Porte, a distance of 400
feet to the POINT OF BEGINNING of the herein described
Tract Two.

Section 2. The City of La Porte hereby retains for itself, its

successors and assigns, the following easements to wit:

“EASEMENT ONE” — 80/ WIDE DRAINAGE EASEMENT:

A 32,000 square foot portion of the North 3™ Street Right-
of-Way (80’ wide), being generally illustrated on Exhibit
“Af incorporated by reference herein, and further described
by metes & bounds as follows:

BEGINNING at a point at the intersection of the west line
of the North 3rd Street Right-of-Way and the south line of
the Barbour’s Cut Boulevard Right-of-Way, said point being
the northeast corner of Lot 32, Block 330, La Porte;

THENCE in an easterly direction, along the south right-of-
way line of Barbour’s Cut Boulevard, a distance of B0 feet
te a point on the east line of the North 3™ Street Right-
of-Way, said point being the northwaest corner of Lot 1,
Block 325, La Porte;

THENCE in a southerly direction, along the east line of the
North 3"® Street Right-of-Way, a distance of 400 feet to a
point at the southwest corner of Lot 16, Block 329, La
Porte;

THENCE in a westerly direction, along the north right-of-
way line of the North “E” Street Right-of-Way, a distance
of B0 feet to a point at the southeast corner of Lot 17,
Block 330, La Porte;

THENCE in a northerly direction, along the projected west
right-of-way line of the North 3rd Street Right-of-Way, a
distance of 400 feet to the northeast corner of Lot 32,
Block 330, La Porta and the POINT OF BEGINNING of the
herein described Tract Ona.



WEASEMENT TWO” — 16’ WIDE WATER & SANITARY SEWER EASEMENT:

The entire 6,400 square foot alley in Block 330, La Porte
(16’ wide) being generally illustrated on Exhibit “A”
incorporated by reference herein, and further described by
metes & bounds as follows:

BEGINNING at a point at the intersection of the northeast
cornar of Lot 1, Block 330, La Porte and the south line of
the Barbour’s Cut Boulevard Right-of-Way:

THENCE in an easterly direction, along the south right-of-
way line of Barbour’s Cut Boulevard, a distance of 16 feet
to a point at the northwest corner of Lot 32, Block 330, La
Porte;

THENCE in a southerly direction, along the west line of
Lots 17 through 32, Block 330, La Porte, a distance of 400
feet to a point at the southwest corner of Lot 17, Block
330, La Porte, said point being located on the north line
of the North “E” Street Right-of-Way;

THENCE in a westerly direction, along the north line of the
North “E” Street Right-of-Way a distance of 16 feet to its
intersection with the southeast line of Lot 16, Block 330,
La Porte;

THENCE in a northerly direction, along the east line of
Lots 1 through 16, Block 330, La Porte, a distance of 400
feet to the POINT OF BEGINNING of the herein described
Tract Two.

Section 3, The City Council officially finds, determines, recites, and
declares that a sufficient written notice of the date, hour, place,
and subject of this meeting of the City Council was posted at a place
convenient to the public at the City Hall of the City for the time
required by law preceding this meeting, as required by the Open
Meetings Law, Chapter 551, Texas Government Code; and that this
meeting has been open to the public as required by law at all times
during which this ordinance and the subject matter thereof has been
discussed, considered, and formally acted upon. The City Council
further ratifies, approves, and confirms such written notice and the

contents and posting thereof.

Saction 4. This ordinance shall be effective from and after its

passage and approval, and it is so ordered.



PASSED AND APPROVED THIS DAY OF 2014,

CITY OF LA PORTE

By:

Louls R, Rigby, Mayor

ATTEST:

Patrice Fogarty, City Secretary

APPROVED: -

Knox W. Askins, City Attorney
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WATER & SANITARY SEWER EASEMENT

THE STATE OF TEXAS
KNOW ALL MEN BY THESE PRESENTS

COUNTY OF HARRIS

That PHILLIP KEITH HOOT (“Grantor”), for and in consideration of Ten and
no/100 Dollars ($10.00) and other good and valuable consideration paid by the
CITY OF LA PORTE (“Grantee”), a Municipal Corporation, the receipt and
sufficiency of which is hereby acknowledged and confessed, have this day
GRANTED, BARGAINED, SOLD AND CONVEYED and by these presents do
GRANT, SELL AND CONVEY unto said GRANTEE, and to its successors and
assigns the perpetual right, privilege and easement, with appropriate rights of
ingress and reasonable working area for construction and maintenance, to enter
upon and construct, reconstruct, maintain, operate, inspect, replace, repair and
remove A PUBLIC WATER AND SANITARY SEWER MAIN together with all
necessary appurtenances, over, across, through and under that certain tract or
parcel of land lying and being situated in Harris County, Texas and being more
particularly described on Exhibits “A” & “B” attached hereto and made a part
hereof for all purposes.

TO HAVE AND TO HOLD the above described easement, together with all and
singular the rights and appurtenances thereto in anywise belonging unto said
GRANTEE, and its successors or assigns, in accordance with the terms and
conditions hereinabove set forth. The GRANTOR does hereby bind itself, its
successors or assigns to WARRANT AND FOREVER DEFEND, all and singular
the said easement unto the GRANTEE, its successors or assigns, against every
person whomsoever lawfully claiming or o claim the same or any part thereof.

TA
WITNESS THE EXECUTION HEREOF on this the 30 /”day of sen ¥, , 2014.

Y o~

Grantor or Aitiiorized Representative

This instrument was acknowledged before me on the 50 day off‘;%m 2014
by Phillip oo : .

)/CL{J:/?‘ mnm ‘Z’;w}"?:\w

N‘og«%ry Public, State of Texas

Mailing Address of Grantee o/
City of La Porte _
604 West Fairmont Parkway JULIE MERWIN

La Porte, Texas 77571 My Commission Expires
October 4, 2015




EXHIBIT ‘A’

A 1,280 square foot portion of the alley in Block 330, La
Porte (16’ wide) being generally illustrated on Exhibit “B”
incorporated by reference herein, and further described by
metes & bounds as follows:

BEGINNING at a point at the intersection of the northeast
corner of Lot 1, Block 330, La Porte, and the south line of
the Barbour’s Cut Boulevard Right-of-Way:

THENCE in an easterly direction, along the south right-of-
way line of Barbour’s Cut Boulevard, a distance of 8 feet
to a point on the centerline of the alley in Block 330, La
Porte, said point being on the south line of the Barbour'’s
Cut Boulevard Right-of-Way:

THENCE in a southerly direction, along the centerline of
the alley in Block 330, La Porte, a digtance of 160 feet to
a point for corner;

THENCE in a westerly direction a distance of 8 feet to its
intersection with the west line of the alley in Block 330,
La Porte, said point being 10 feet south of the southeast
corner of Lot 6, Block 330, La Porte;

THENCE in a northerly direction, along the west line of the
alley in Block 330, La Porte, a distance of 160 feet to its
intersection with the south 1line of the Barbour’s Cut
Boulevard Right-of-Way to the POINT OF BEGINNING of the
herein desgcribed tract.
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DEED WITHOUT WARRANTY

NOTICE OF CONFIDENTIALITY RIGHTS: IF YOU ARE A NATURAL PERSON, YOU
MAY REMOVE OR STRIKE ANY OF THE FOLLOWING INFORMATION FROM THIS
INSTRUMENT BEFORE IT IS FILED FOR RECORD IN THE PUBLIC RECORDS: YOUR
SOCIAL SECURITY NUMBER OR YOUR DRIVER'S LICENSE NUMBER.

Date: October__, 2014

Grantor: City of La Porte, a municipal corporation
Mailing Address: 604 West Fairmont Parkway, La Porte, TX 77571
Grantee: RWC Express, LLC

Mailing Address: 8316 East Freeway, Houston, TX 77029-1612

Consideration: Ten and No/100 Dollars ($10.00) cash and other good and valuable
considerations

Property (including any improvements):

A 32,000 square foot portion of the North 3™ Street Right-of-Way (80’ wide), being
as more particularly described by metes and bounds on Exhibit A attached hereto,
and as shown on a plat attached hereto as Exhibit B, reference to which is made for
all purposes, which was vacated, abandoned and closed by City of La Porte
Ordinance No. 2014- , passed and approved by the City Council of the
City of La Porte on the __day of October, 2014,

SUBJECT TO a drainage easement retained by the City of La Porte in said
Ordinance, and more particularly described in a Drainage Easement from RWC
Express, LLC to the City of La Porte, of even date herewith, reference to which is
here made for all purposes.

Reservations from and Exception to Conveyance and Warranty: This conveyance is made subject
to all and singular the restrictions, conditions, oil, gas, and other mineral reservations, easements,
and covenants, if any, applicable to and enforceable against the above described property as
reflected by the records of the county clerk of the aforesaid county.

Grantor for the consideration and subject to the reservations from and exceptions to conveyance,
conveys to Grantee the property without express or implied warranty, and all warranties that might
arise by common law and the warranties in §5.023 of the Texas Property Code (or its successor)
are excluded.
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City of La Porte

By:
Corby D. Alexander
City Manager
Attest:
Patrice Fogarty
City Secretary
Approved: //

"

Knox W. Askins
City Attorney

STATE OF TEXAS §
§
COUNTY OF HARRIS §

This instrument was acknowledged before me on the day of October, 2014, by Corby D.
Alexander, City Manager of the City of La Porte, a municipal corporation.

Notary Public, State of Texas

AFTER RECORDING RETURN TO: PREPARED IN THE LAW OFFICE OF:
ASKINS & ASKINS, P.C. ASKINS & ASKINS, P.C.
P.O.Box 1218 P.O. Box 1218

La Porte, TX 77572-1218 La Porte, TX 77572-1218




EXHIBIT ‘A’

A 32,000 square foot portion of the North 3™ Street Right-
of-Way (80’ wide), being generally illustrated on Exhibit
“WB” ‘incorporated by reference herein, and further described
by metes & bounds as follows:

BEGINNING at a point at the intersection of the west line
of the North 3rd Street Right-of-Way and the. south line of
the Barbour’s Cut Boulevard Right-of-Way, said point being
the northeast corner of Lot 32, Block 330, La Porte;

THENCE in an easterly direction, along the south right-of-
" way line of Barbour’s Cut Boulevard, a distance of 80 feet
to a point on the east line of the North 3™ Street Right-
of-Way, said point being the northwest corner of Lot 1,
Block 329, La Porte;

THENCE in a southerly direction, along the east line of the
North 3¢ Street Right-of-Way, a distance of 400 feet to a
point at the southwest corner of Lot 16, Block 329, La
Porte;

THENCE in a westerly direction, along the north right-of-
way line of the North “E” Street Right-of-Way, a distance
of 80 feet to a point at the southeast corner of Lot 17,
Block 330, La Porte;

THENCE in a northerly direction, along the projected west
right-of-way line of the North 3rxd Street Right-of-Way, a
distance of 400 feet to the northeast corner of Lot 32,
Block 330, La Porte and the POINT OF BEGINNING of the
herein described Tract One.




EXHIBIT 'B' TO DEED
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DEED WITHOUT WARRANTY

NOTICE OF CONFIDENTIALITY RIGHTS: IF YOU ARE A NATURAL PERSON, YOU
MAY REMOVE OR STRIKE ANY OF THE FOLLOWING INFORMATION FROM THIS
INSTRUMENT BEFORE IT IS FILED FOR RECORD IN THE PUBLIC RECORDS: YOUR
SOCIAL SECURITY NUMBER OR YOUR DRIVER'S LICENSE NUMBER.

Date: October__, 2014

Grantor: City of La Porte, a municipal corporation
Mailing Address: 604 West Fairmont Parkway, La Porte, TX 77571
Grantee: RWC Express, LLC

Mailing Address: 8316 East Freeway, Houston, TX 77029-1612

Consideration: Ten and No/100 Dollars ($10.00) cash and other good and valuable
considerations

Property (including any improvements):

A 5,120 square foot portion of the alley in Block 330, Town of La Porte (16’
wide), as more particularly described by metes and bounds on Exhibit A attached
hereto, and as shown on a plat attached hereto as Exhibit B, reference to which is
made for all purposes, which was vacated, abandoned and closed by City of La
Porte Ordinance No. 2014- , passed and approved by the City Council
of the City of La Porte on the____ day of October, 2014,

SUBJECT TO a Water & Sanitary Sewer Easement retained by the City of La
Porte in said Ordinance, and more particularly described in a Water & Sanitary
Sewer Easement from RWC Express, LLC to the City of La Porte, of even date
herewith, reference to which is here made for all purposes.

Reservations from and Exception to Conveyance and Warranty: This conveyance is made subject
to all and singular the restrictions, conditions, oil, gas, and other mineral reservations, easements,
and covenants, if any, applicable to and enforceable against the above described property as
reflected by the records of the county clerk of the aforesaid county.

Grantor for the consideration and subject to the reservations from and exceptions to conveyance,
conveys to Grantee the property without express or implied warranty, and all warranties that might
arise by common law and the warranties in §5.023 of the Texas Property Code (or its successor)
are excluded.
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City of La Porte

By:

Corby D. Alexander
City Manager

Attest:

Patrice Fogarty
City Secretary

Approved:

Knox W. Askins
City Attorney

// %
M

STATE OF TEXAS §
§
COUNTY OF HARRIS §

This instrument was acknowledged before me on the day of October, 2014, by Corby D.
Alexander, City Manager of the City of La Porte, a municipal corporation.

Notary Public, State of Texas

AFTER RECORDING RETURN TO: PREPARED IN THE LAW OFFICE OF:
ASKINS & ASKINS, P.C. ASKINS & ASKINS, P.C.
P.O. Box 1218 P.O. Box 1218

La Porte, TX 77572-1218 La Porte, TX 77572-1218




EXHIBIT ‘A’

A 5,120 square foot portion of the alley in Block 330, La
Porte (16’ wide) being generally illustrated on Exhibit “B”
incorporated by reference herein, and further described by
metes & bounds as follows:

BEGINNING at a point.at the intersection of the northwest
corner of Lot 32, Block 330, La Porte and the south line of
the Barbour’s Cut Boulevard Right-of-Way;

THENCE in an westerly direction, along the south right-of-
way line of Barbour’s Cut Boulevard, a distance of 8 feet
to a point on the centerline of the alley in Block 330, La
Porte, said point being on the south line of the Barbour'’s
Cut Boulevard Right-of-Way;

THENCE in a southerly direction, along the centerline of
the alley in Block 330, La Porte, a distance of 160 feet to
a point for corner;

THENCE in a westerly direction a distance of 8 feet to its
intersection with the west line of the alley in Block 330,
La Porte, said point being 10 feet south of the southeast
corner of Lot 6, Block 330, La Porte;

THENCE in a southerly direction, along the west line of the
alley in Block 330, La Porte, a distance of 240 feet to its
intersection with the north line of the North "“E” Street
Right-of-Way, said point being the southeast corner of Lot
17, Block 330, La Porte;

THENCE in an easterly direction along the north line of the
North “E” Street Right-of-Way, a distance of 16 feet to its
intersection with the east line of the alley in Block 330,
La Porte, said point being the southwest corner of Lot 17,
Block 330, La Porte;

THENCE in a northerly direction along the east line of the
alley in Block 330, La Porte, a distance of 400 feet to
POINT OF BEGINNING of the herein described tract.
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DEED WITHOUT WARRANTY

NOTICE OF CONFIDENTIALITY RIGHTS: IF YOU ARE A NATURAL PERSON, YOU
MAY REMOVE OR STRIKE ANY OF THE FOLLOWING INFORMATION FROM THIS
INSTRUMENT BEFORE IT IS FILED FOR RECORD IN THE PUBLIC RECORDS: YOUR
SOCIAL SECURITY NUMBER OR YOUR DRIVER'S LICENSE NUMBER.

Date: October _, 2014

Grantor: City of La Porte, a municipal corporation
Mailing Address: 604 West Fairmont Parkway, La Porte, TX 77571
Grantee: PHILLIP KEITH HOOT

Mailing Address: 927 Seabreeze St., La Porte, TX 77571

Consideration: Ten and No/100 Dollars ($10.00) cash and other good and valuable
considerations

Property (including any improvements):

A 1,280 square foot portion of the alley in Block 330, Town of La Porte, Harris
County, Texas (16> wide), being as more particularly described by metes and
bounds on Exhibit A attached hereto, and as shown on a plat attached hereto as
Exhibit B, reference to which is made for all purposes, which was vacated,
abandoned and closed by City of La Porte Ordinance No. 2014- , passed
and approved by the City Council of the City of La Porte on the _ day of
October, 2014,

SUBJECT TO a Water & Sanitary Sewer Easement retained by the City of La Porte
in said Ordinance, and more particularly described in a Water & Sanitary Easement
from Phillip Keith Hoot to the City of La Porte, of even date herewith, reference to
which is here made for all purposes.

Reservations from and Exception to Conveyance and Warranty: This conveyance is made subject
to all and singular the restrictions, conditions, oil, gas, and other mineral reservations, easements,
and covenants, if any, applicable to and enforceable against the above described property as
reflected by the records of the county clerk of the aforesaid county.

Grantor for the consideration and subject to the reservations from and exceptions to conveyance,
conveys to Grantee the property without express or implied warranty, and all warranties that might
arise by common law and the warranties in §5.023 of the Texas Property Code (or its successor)
are excluded.
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City of La Porte

By:

Corby D. Alexander
City Manager

Aftest:

Patrice Fogarty
City Secretary

Approved: /

Fonill) Cofore

Knox W. Askins
City Attorney

STATE OF TEXAS §
§
COUNTY OF HARRIS §

This instrument was acknowledged before me on the day of October, 2014, by Corby D.
Alexander, City Manager of the City of La Porte, a municipal corporation.

Notary Public, State of Texas

AFTER RECORDING RETURN TO: PREPARED IN THE LAW OFFICE OF:
ASKINS & ASKINS, P.C. ASKINS & ASKINS, P.C.
P.O. Box 1218 P.O.Box 1218

La Porte, TX 77572-1218 La Porte, TX 77572-1218




EXHIBIT ‘A’

A 1,280 square foot portion of the alley in Block 330, La
Porte (16’ wide) being generally illustrated on Exhibit “B”
incorporated by reference herein, and further described by
metes & bounds as follows:

BEGINNING at a point at the intersection of the northeast
corner of Lot 1, Block 330, La Porte, and the south line of
the Barbour’s Cut Boulevard Right-of-Way;

THENCE in an easterly direction, along the south right-of-
way line of Barbour’s Cut Boulevard, a distance of 8 feet
to a point on the centerline of the alley in Block 330, La
Porte, said point being on the south line of the Barbour’s
Cut Boulevard Right-of-Way;

THENCE in a southerly direction, along the centerline of
the alley in Block 330, La Porte, a distance of 160 feet to
a point for corner;

THENCE in a westerly direction a distance of 8 feet to its
intersection with the west line of the alley in Block 330,
La Porte, said point being 10 feet south of the southeast
corner of Lot 6, Block 330, La Porte;

THENCE in a northerly direction, along the west line of the
alley in Block 330, La Porte, a distance of 160 feet to its
intersection with the south 1line of the Barbour’s Cut
Boulevard Right-of-Way to the POINT OF BEGINNING of the
herein described tract.
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REQUEST FOR CITY COUNCIL AGENDA ITEM

Agenda Date Requested: October 27, 2014 Appropriation
Requested By: K. Adcox Source of Funds:
Department: Police Account Number:
Report: & Resolution: ' Ordinance: Amount Budgeted:
Other: Amount Requested:
Budgeted Item: ' YES (2 NO
Attachments :

1. Amendment to Meet and Confer Agreement
2. Meet and Confer Agreement
3. New Pay Scale

SUMMARY & RECOMMENDATIONS

As previously set-out in the approved City of La Porte/ La Porte Police Officer Association multi-year Meet and
Confer Agreement, management representatives of the City of La Porte and representatives of La Porte Police
Officers’ Association recently met to review median salary adjustments for civil service employees, which took
effect on October 1, 2014. During the meetings it was determined that Article 111 “Wages”, Section 2 of the
existing Meet and Confer Agreement should be amended to include a standard procedure, which will assist in the
consistent calculation of agreed upon market adjustments, which are to take place annually for the remainder of
the agreement (September 30, 2016). With the exception of this small, procedural amendment, the remainder of
the Meet and Confer Agreement will remain in effect. The agreement and amendment are pursuant to the
provisions of the Texas Local Government Code, Chapter 142 et. seq., Subsection B. The attached amendment
has been voted on and approved with 66 for, 3 against and 2 ballots not being returned by the members of the La
Porte Police Officers” Association and is now being presented to City Council for their consideration and approval.

The amendment would take effect on October 14, 2014 and run through the expiration of the base agreement on
September 30, 2016.

Highlights of the Amendment are:

1. Adding language to coordinate the salary survey with the LPPOA appointed representative and the City’s
HR Manager,;

2. Clarifying that the Median Salary Worksheet will be utilized to calculate the median minimum and maximum
salary ranges based on completed salary survey utilizing agreed upon Cities and that the City of La Porte
salaries will not be included when determining that median;

3. Clarifying the method that will be used to set the minimum and maximum salary for each range;
4. Incorporating a method to determine salaries, should the new rates exceed the set 3% cap of an overall
adjustment, by reducing the increase by the same percentage for each step to meet the 3% maximum

overall increase.

Additionally, City staff and the Association bargaining team members have met and agreed upon the updated
proposed pay scales as outlined in Article 111, number 3 which is subject to the approval of City Council.




Action Required of Council:

1. Consider approval or other action of an amendment to the Meet and Confer Agreement between the City
of La Porte and the La Porte Police Officer’s Association to clarify procedures used to determine the
annual market adjustment.

2. Consider approval or other action of the updated pay scales for officers, sergeants, and lieutenants, as
outlined in Article 111, number 3.

Approved for City Council Agenda

Corby D. Alexander, City Manager Date



AMENDMENT TO MEET AND CONFER AGREEMENT

THIS AMENDMENT TO THE MEET AND CONFER AGREEMENT BETWEEN THE
CITY OF LA PORTE, TEXAS AND THE LA PORTE POLICE OFFICERS’ ASSOCIATION
effective the  day of October, 2014, is by and between The La Porte Police Officers’
Association and the City of La Porte, Texas, a Texas municipal corporation, collectively
referred to as the "Parties” herein.

RECITALS

WHEREAS the Parties entered a Meet and Confer Agreement effective October 1, 2013 and
herein referred to as the "Base Agreement" which continues in effect until its expiration date of
September 30, 2016 and continues to reflect the intent and desire of Parties;

WHEREAS the Parties desire to amend the Base Agreement to add salary survey and adjusted
pay scale methodology;

WHEREAS the Parties mutually intend to amend and hereby mutually agree to amend the Base
Agreement as follows:

TERMS of AGREEMENT

SECTION 1. Article III “Wages”, Paragraph 2 of the Base Agreement is hereby amended to
read as follows:

“(2) The City and Association further agree that the aforementioned market survey will be
renewed in April of each year during the term of this Agreement and that median level
salary rates for Police Officers covered in this Agreement shall be revised to reflect the
current market, as determined from the results of the market survey. Any annual increase
will reflect the market survey up to, but not to exceed, 3% of the collective salary budget
for police officers as compared to the immediately preceding fiscal year. Additionally,
effective starting in year two of this Agreement (October 1, 2014) the City agrees to
compress the pay scale for the rank of Lieutenant from its current 0 — 10 to 0 — 3 steps
and implement an additional 20-year (CS1-20) step, which shall be 75 cents more per
hour than the 15-year (CS1-15) step. It is agreed that officers must serve 15 full years
before being eligible to receive the CS1-15 step and 20 full years before being eligible to
receive the CS1-20 step.



Each year, the Association will appoint a representative to work with the City’s HR
Manager in conducting a salary survey from Texas City, Galveston, Baytown, League
City, Pasadena, Pearland, Friendswood, Sugarland, Missouri City and Deer Park. The
salary survey will reflect employee salaries as of April 1 of the current year. The
Association will provide the name of their appointed representative to the City’s HR
Manager no later than April 1 of the current year. The City’s HR Manager shall
coordinate the survey, with the assistance of the City’s Finance Department and the
Association’s appointed representative, and will have the information collected and the
proposed adjusted pay scales completed and presented to the Association and City
Bargaining Team members no later than May 31 of the current year. Once the above
mentioned salary survey has been completed, the proposed adjusted pay scales will be
created by:

(a) Determining both the median minimum and maximum salary range for each of

Police Officer, Sergeant and Lieutenant for the above ten (10) listed cities using
the Median Salary Worksheet. Salaries for the City of La Porte are not included
when determining the median salary ranges.

(b) For Police Officer, the minimum median salary will be set as the new La Porte
CS1-0 salary. The maximum median salary will be set as the new La Porte CS1-
12 salary. CS1-0 will then be subtracted from CS1-12 and that amount will then
be evenly distributed across the range. CS1-15 is then 75 cents above CS1-12 and
CS1-20 1s then 75 cents above CS1-15.

(c) For Sergeant, CS2-0 is 3% above CS1-12. The maximum median is then CS2-6.
Subtract CS2-0 from CS2-6, then evenly distribute across the range.

(d) For Lieutenant, CS3-0 is 3% above CS2-6. The maximum median is then CS3-3.
Subtract CS3-0 from CS3-3 and evenly distribute across the range.

(e) The new step pay rates will be become effective on October 1 (the first day of the
fiscal year following the current fiscal year), so long as the proposed annual
increase does not exceed 3% of the approved collective salary budget for police
officers for the current fiscal year.

(f) Should the new step pay rates be projected (based on the police Department’s April
1 employee roster) to exceed 3% of the collective salary budget for police officers
for the current fiscal year, the proposed increase for each individual step will be
reduced by the same percentage in order to meet the 3% cap. This will be
accomplished by first determining the percentage that the proposed collective
salary budget exceeds 3% of the actual collective salary budget for the current
fiscal year and then reducing each individual step by that same percentage.”



SECTION 2. Except as specifically modified and amended by Section 1 herein, all of the
terms, provisions, requirements and specifications contained in the Base Agreement remain in
full force and effect. The La Porte Police Officers’ Association and the City of La Porte, Texas
do not intend to, and the execution of this Amendment to Meet and Confer Agreement shall not,
in any manner impair the Base Agreement, the purpose of this Amendment to Meet and Confer
Agreement being simply to amend and ratify the Base Agreement, as hereby amended and
ratified, and to confirm and carry forward the Base Agreement as hereby amended.

The foregoing instrument has been negotiated, reviewed and approved by each of the
signatories indicated below:

LA PORTE POLICE OFFICERS” ASSOCIATION

Ratified by La Porte Police Officers’ Association Membership on day of
,2014.

By:

President, La Porte Police Officers’ Association

Attest:

Secretary, La Porte Police Officers’ Association
CITY OF LA PORTE, TEXAS

Approved by La Porte City Council on day of 2014.

By:

City Manager, City of La Porte, Texas

By:

Chief of Police, City of La Porte, Texas

Attest:
City Secretary, City of La Porte, Texas
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Definitions

For the purposes of this agreement, the following definitions shall apply:

A) “Accredited College or University” means one that is listed by an
accrediting agency approved by the United States Department of
Education, and as of resuit of that accreditation, offers courses that are
“accredited”

B) “Chief” means the Chief of Police of the La Porte Police Department or his
designee.

C) “City” means the City of La Porte, Texas.

D) “Coveted position” as used in this Agreement means any position in the
Department to which more than one sworn employee has expressed an
interest in being assigned by the Chief.

E) “Department” means the La Porte Police Department.

F}) “Employee” means a sworn Police Officer who is a member of the
bargaining unit.

G) “Employer” means the City of La Porte.

H} “Officer” means any sworn Police Officer who is a covered by this
Agreement.

I} “Association” means the La Porte Police Officers’ Association

J) “TCLEOSE” means the Texas Commission on Law Enforcement Officers
Standards and Education.

K) “TLGC” means the Texas Local Government Code.

Unless otherwise stated, it is understood and mutually agreed that masculine and
feminine pronouns refer to, and include, both genders equally.




Article |

Authority and Recognition

1) The City of La Porte and the La Porte Police Officers” Association have
voluntarily met and reached agreement on the conditions set out in this
agreement pursuant to the provisions of the Texas Local Government Code,
Chapter 142 et. seq., Subsection B. To the extent that this Agreement is in
conflict with or changes Chapter 143, TLGC or any other statute, executive
order, local ordinance, or rule, this Agreement shall supersede such
provision, as authorized by Section 142.067 of the TLGC.

2} The City recognizes the La Porte Police Officers’ Association as the sole and
exclusive bargaining agent for all non-probationary Police Officers in the La
Porte Police Department, excluding the Chief of Police and the Assistant
Chiefs of Police.




1)

Article Il
Hiring Preemptions

In adopting this Agreement, the parties recognize the need for more
flexibility in the hiring process to meet the needs of the Department and
believe it improves the selection process by allowing for the lateral hiring of
experienced Police Officers, Certified Texas State Peace Officers, and/or
otherwise qualified mature applicants.

Effective with the ratification of this Agreement, the City shall be allowed to
fill vacancies in the entry level Police Officer classification by hiring
experienced police officers and/or peace officers certified by TCLEOSE
without requiring these applicants to take a civil service exam. An applicant
hired pursuant to this Article may be appointed directly to a pay grade/step
commensurate with his/her level of experience; however applicants hired
in this manner shall not receive any sort of longevity or seniority relating to
promotional eligibility, shift bidding, pay or other privileges of employment.
Once a newly-hired Police Officer is placed in the appropriate pay
grade/step, the Officer shall progress through the remaining steps of the
pay scale on each anniversary date, so long as all eligibility requirements
contained in this Agreement are met.

To qualify for the lateral entry program, applicants must pass a physical
fitness exam, a comprehensive background investigation, to include
psychological, polygraph, medical exam, drug screening and a 12 month
probationary period. Applicants must additionally meet the following
criteria;

Education and Experience: Graduation from an accredited Police Academy.

Licenses and Certificates: Possess a Basic Peace Officer license issued by
TCLEOSE by the time of appointment.
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4)

5)

Police Officers hired pursuant to this Article shall be compensated
according to his or her total number of years of full time experience in law
enforcement, up to a maximum of seven {7) years. The Chief of Police shall
make the final determination of whether an applicant meets the criteria of
the Lateral Entry Program, and his decision shall be final and non-
appealable to the Civil Service Commission or to any court. No rank will
transfer.

Specifically, this Article preempts, to the extent of any conflict, all contrary
State statutes, local ordinances, executive orders or civil service provisions
as they relate to the hiring of the classification of Police Officer. More
specifically, this Article pre-empts TLGC, Section 143.023 (c), and permits
the Department to hire persons 45 years of age and above, provided that
the person has five (5) years of cumulative active military service, or five (5)
years of continuous service as a certified peace officer in the State of Texas
by the estimated date of hire and can meet all other hiring criteria required
for employment as a Police Officer with the City of La Porte. A person is not
eligible to apply for a position as a Police Officer in the Department unless
the person will be at least 21 years of age at the time of commission and
meets minimum eligibility requirements for a Police officer as outlined in
local civil service and TCLEOSE rules.

To the extent that any of these provisions differ from Chapter 143 of the
Texas Local Government Code, this Article supersedes and pre-empts those
provisions as permitted by Chapter 142.067 of the Texas Local Government
Code. In addition to the pre-emption noted in Subsection 4 above, this
Article also pre-empts Sections 143.024, 143.025, and 143.026 of the Texas
Local Government Code.
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Article 1]

Wages

The City of La Porte and the La Porte Police Officers’ Association hereto
agree that a “market approach” philosophy has been used as a guideline to
determine appropriate wage scales for Officers of the Department. The
definition of “market” is the median salary for each pay grade for the Cities
surveyed. In implementing this approach, the parties agreed to compare
wage rates with Police Officers in comparative cities within the region. The
parties agree that Police Officers covered by this Agreement shall be
compensated at the salary rates included in Attachment “A”, which is
incorporated into this Agreement. Except as provided in Article lll, Section
4, the wage scale shall be effective upon ratification by the Association and
the City Council and remain in effect until September 30, 2014.

The City and Association further agree that the aforementioned market
survey will be renewed in April of each year during the term of this
Agreement and that median level salary rates for Police Officers covered in
this Agreement shall be revised to reflect the current market, as
determined from the results of the market survey. Any annual increase will
reflect the market survey up to, but not to exceed, 3% of the collective
salary budget for police officers as compared to the immediately preceding
fiscal year. Additionally, effective starting in year two of this Agreement
{October 1, 2014) the City agrees to compress the pay scale for the rank of
Lieutenant from its current 0 — 10 to 0 — 3 steps and implement an
additional 20-year {C51-20) step, which shall be 75 cents more per hour
than the 15-year (CS1-15) step. It is agreed that officers must serve 15 full
years before being eligible to receive the CS1-15 step and 20 full years
before being eligible to receive the CS1-20 step.

Once proposed pay scales have been created by the City Finance and
Human Resources Departments each April, the City and Association
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bargaining team members will meet to review the proposed pay scales
revisions and ensure that same are accurate. Once agreed upon, the new
rates will take effect on QOctober 1% of each year, i.e. October 1, 2014, for
the life of this Agreement subject to the approval of City Council and the
Association.

Employees shall receive step increases on the anniversary of their
appointment to their current rank. If an employee receives a less than
satisfactory performance evaluation {(anything below a 3), the employee
will not receive a pay increase of any type {including lump sum payments
referenced in Article Ill Subsection (4) and the current step increase will be
held until the employee earns a satisfactory evaluation (3 or above). Once
the employee’s performance evaluation has been improved to a
satisfactory rating, the employee shall be placed at the then-current step
for his/her time in grade. If an employee receives an “exceptional”
evaluation (above a 4), the employee will be moved up two steps on
his/her anniversary date. Upon receiving the next evaluation, that
employee shall be placed at the then-current step for his/her time in grade.
This Section will not apply to any cost of living raises or pay scale
adjustments.

If an employee receives a less than satisfactory performance evaluation, as
outlined in this Article, the employee may appeal the performance
evaluation according to the following process:
A} All performance evaluation appeals shall be submitted by the affected
employee to the Chief of Police in writing within seven (7) calendar
days from the date that the employee receives the evaluation.

B) The Chief of Police shall render a written decision to the affected
employee within seven (7} calendar days of the date the appeal was
received by the Chief of Police.




C) If the Chief of Police upholds the performance evaluation, the
employee may submit such evaluation appeal to the City Manager.
Such appeal must be filed within seven (7) calendar days of the date
the Chief of Police rendered or should have rendered a written

decision.

D) The City Manager shall render a written decision to the affected
employee within seven (7) calendar days of the date the employee
filed the appeal with the City manager.

E) f the appeal remains unresolved, the employee or his/her
representative may file the appeal to the civil service commission. The
commission shall hear the appeal at their next regular scheduled civil
service meeting. The City of La Porte and the affected employee or
his/her representative may present witnesses, evidence and other
relevant information to the civil service commission. The civil service
commission shall render a decision as to the validity of the
performance evaluation and such decision shall be final and binding
upon all parties.

F} The time limitations described herein may be waived by mutual
agreement in writing by the City of La Porte and the affected
employee.

G) It is the intent of all parties subject to this agreement that any
aforementioned evaluation appeal be resolved at the lowest level
possible.

6) Employees who have reached the last step of the wage scale and who have
received a “satisfactory” performance evaluation of 3 or above shall be
paid a lump sum of one thousand dollars {$1,000.00) each year on the
anniversary of appointment to their current rank. Employees who have
reached the last step of the wage scale and who have received an
“exceptional” evaluation (above a 4), shall be paid an additional one

9
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thousand dollar {51,000} bonus, for a total lump sum payment of two
thousand dollars (52,000), on the anniversary of appointment to their
current rank. As is the case with other exceptional employees receiving
additional performance based wage step incentives, the additional bonus
provided to employees who have already reached the last step of the wage
scale will be available to the employees a maximum of once every other
year.

To the extent that any of these provisions differ from Chapter 143 of the
Texas Local Government Code, this Article supersedes and pre-empts those
provisions as permitted by Chapter 142.067 of the Texas Local Government
Code. This Article specifically pre-empts Sections 143.041(b) of the Texas
Local Government Code.

The City and the Association agree that all provisions of the City of La Porte

Emergency Pay Policy, as adopted by the La Porte City Council on July 23,
2012, shall apply to all officers covered under this Agreement.

10
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Article IV

Incentive Pay

The City shall pay each employee holding a Masters Certificate granted by
TCLEOSE the sum of $150.00 per month. The City shall pay each employee
holding an Advanced Certificate granted by TCLEOSE the sum of $125.00
per month. The City shall pay each employee holding an Intermediate
certificate granted by TCLEOSE the sum of $100.00 per month.

The City shall pay each employee holding a Masters Degree obtained from
an accredited university the sum of $150.00 per month. The City shall pay
each employee holding a Bachelors Degree obtained from an accredited
university the sum of $125.00 per month. The City shall pay each employee
holding an Associate Degree obtained from an accredited university the
sum of $100.00 per month.

In an effort to encourage Police Officers to continue their college
education, effective with the signing of this agreement, Police Officers are
entitled to receive both certificate and educational incentive pay, up to a
maximum of three hundred ($300.00) per month. Employees shall not be
permitted to earn monthly incentive pay for more than one TCLEOSE
certificate and/or for more than one college degree.

To ensure that records are accurate and incentive pay is issued in a timely
manner, Police Officers are solely responsible for reporting and providing
proper documentation to the Chief of Police or his/her designee to show
that the Police Officer has completed training and/or education outside
the Department. Police Officers are not entitled to retroactive incentive
pay. Incentive pay shall begin at the beginning of the next pay period after
the date on which the Police Officer provides proof of certification and/or
receipt of a college degree in accordance with this Article.




5) To the extent that any of these provisions differ from Chapter 143 of the
Texas Local Government Code, this Article supersedes and pre-empts those
provisions as permitted by Chapter 142.067 of the Texas Local Government
Code. Specifically, this Article pre-empts Section 143.044(b} and (c).
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Article V

Education

In order to be eligible for voluntary transfer into a coveted position, as that
term is defined in this Agreement, within the Police Department, all
Officers hired after 13 July 2009 must have completed a minimum of 20
college hours from an accredited college or university.

Except as provided in Section 3 below, in order to be eligible to participate
in promotional examinations for Sergeant or Lieutenant, Officers must have
completed a minimum of 60 college hours from an accredited college or
university or have a combination of a minimum of 20 college hours from an
accredited college or university and 40 TCLEOSE training credits calculated
at the rate of 20 training hours equal to 1 training credit, for a total of 60
hours.

The 60 hour college requirement established in Section 2 above shall be
waived for officers wishing to take the promotional examination for
Sergeant if the officer is able to provide appropriate evidence, namely a
federal form DD214, showing that they honorably served four {4) or more
full years in one or more branches of the U.S. military.

To the extent that any of these provisions differ from Chapter 143 of the
Texas Local Government Code, this Article supersedes and pre-empts those
provisions as permitted by Chapter 142.067 of the Texas Local Government
Code. Specifically, this Article pre-empts Section 143.028(b), and 143.031.

13
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Article VI

Promotion to the Ranks of Sergeant and Lieutenant

With the exception of the below provisions, promotions to the rank of
Sergeant and Lieutenant shall be in accordance with applicable Civil Service
Law as established in Texas Local Government Code Chapter 143. Each
promotional candidate from the police department who receives a grade of
at least 70 points on a promotional examination will be considered as
having passed the examination.

Seniority points will only be added to the promotional candidate’s score if
the applicant scores 70 or more points on the written examination.
Candidates eligible to receive seniority points will have 1 seniority point
added to their test score for every full year they have served in their
current classification {grade), up to a maximum of 10 seniority points. For
example, Sergeants who take, and pass, the Lieutenant promotional exam
will only receive seniority points for each full year they have served as a
sergeant. Cut off for seniority point calculations will be the date of the
candidate’s written examination.

In order to be eligible to take the Sergeant’s test, officers and/or detectives
must have served with the La Porte Police Department at least four (4)
continuous years as a commissioned peace officer preceding the date of
such promoticnal examination.

In addition to any seniority points a promotional candidate is eligible to
receive, promotional candidates who successfully pass a Sergeant or
Lieutenant promotional examination and who have participated in the La
Porte Police Department’s Leadership Mentoring Program for at least six (6)
full months prior to the date of the promotional examination, shall have an
additional 2.5 points added to their written exam score.

Police Officers promoted to Sergeant and Lieutenant must serve a
probationary period within the new classification. The probationary period
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is completed following six {6) months of continuous service in the new
classification. Should a police officer fail to successfully complete their
probationary period, they shall be returned to the rank they held
immediately prior to the promotion.

In accordance with applicable Civil Service Law as established in Texas Local
Government Code Chapter 143, Section 143.035, an alternative
promotional testing system may be used. The City and the Association
agree that an alternative promotional testing system will only be used if it is
{1) proposed by the Chief prior to a promotional test notification from the
City AND (2) accepted by a majority of the candidates for promotion who
submit the required letter of interest in participating in the promotional
process. This process must be repeated with each promotional test the City
intends to administer and shall not carry over from one promotional test to
the other. If an Assessment Center is selected as part of the alternative
testing system, it shall be administered following the below procedures:

A) Positions in the rank of Sergeants and Lieutenants shall be filled from an
eligibility list created by a promoticnal procedure consisting of a written
examination and an Assessment Center conducted in accordance with
this Agreement.

B) Officers who pass the Sergeant’s or Lieutenant's written promotional
examination with a score of seventy percent {70%) or higher will
proceed to the next step of the examination process, which is an
Assessment Center.

C) The score for the Written Examination and the Assessment Center shall
be between 0 and 100 points each. As such, after the Assessment
Center scoring has been completed for the rank of Sergeant and/or
Lieutenant, the eligibility list shall be calculated as follows:

1. Written examination 0- 100 points
2. Assessment Center 0- 100 points
3. Seniority Points 2 — 10 points
4. LMP Participation Points 0~ 2.5 points

15




D) Prior to the written test being administered, the Human Resources

E)

Department will generate a list of potential assessment center
consultants. The Chief shall then appoint two (2) members to serve on
an Assessment Center Review Committee (ACRC). The ASSOCIATION
shall also select two (2) individuals to serve on the ACRC. ACRC
members must not be officers who are participating in any of the
current year’s promotional examinations. Consulting with the Chief and
other supervisors/managers of the department, ACRC members shall
establish assessment criteria based on job content and responsibility.
Once assessment criteria have been established, the ACRC shall meet to
consider the list of consultants provided by the Human Resources
Department and select the Assessment Center Consultant from the list
{which may be subject to City purchasing policies and procedures).

After the Assessment Center Consultant has been selected, the
Consultant wilt orient the ACRC. The Consultant will collectively confer
with both the Chief and the ACRC on the needs or issues affecting the
design of the Assessment Center. Any input from the ASSOCIATION will
be summarized by the ACRC and made available to anyone who
requests it. The Consultant shall make all final decisions concerning the
design and implementation of the Assessment Center.

F) The Consultant designs the Assessment Center and also selects the

assessors; however, all assessors must meet the following criteria:
Active duty or retired, sworn officers of similar rank to the one being
assessed for promotion, or above, from cities with a population of
25,000 or greater;

2. Shall not reside in La Porte or any city contiguous to La Porte;

. Shall not be related, by blood or marriage, to any candidates for

promotion;
Shall not personally know or be an acquaintance of any candidate for
promotion;

. Shall have two (2) years of experience in the promoted or equivalent

rank; and
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6. Shall not be a current or former employee of the City of La Porte.

G) The assessors selected by the Consultant will assess the candidates for
the rank. The assessors shall award up to one hundred (100} points to
each candidate participating in the assessment center. The assessment
sessions will be videotaped, and candidates may review their own
session by making an appointment with the Human Resources
Department during normal business hours. Examination reviews will be
conducted on the officer’s off-duty time and copies of the videotapes
will not be distributed. Except for specific violations of any of the
aforementioned criteria, or as provided by law, assessment center
scores shall be deemed final and are not subject to appeal.

17
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Article VII

Physical Fitness

Officers hired after 13 July 2009, shall be required to pass an annual
physical fitness assessment in order to be eligible for voluntary transfer to a
coveted position, as defined in this Agreement, or to participate in
promotional exams. The physical fitness assessment will be the same as
the assessment required by the City of La Porte Civil Service Rule for Police
applicants.

All Police Officers employed by the La Porte Police Department are
encouraged to voluntarily participate in a quarterly physical fithess
assessment. The physical fitness assessment will be the same as the
assessment required by the City of La Porte Civil Service Rule for police
applicants. Employees may, at their option, instead choose to voluntarily
participate in the general City-employee wellness program.

Employees participating in Police Department’s physical fitness program or
the City’s general employee wellness program shall not be paid for time
spent preparing for assessments, personal conditioning, or engaging in any
work-out related activities. When on-duty, police officers will, however, be
allowed to participate in quarterly assessments during their work hours.
Under no circumstances will participating Police Officers be eligible to
simultaneously receive the cash bonus under both the general City-
employee wellness program and the Police Department’s physical fitness
program.

All Police Officers who pass the physical fitness assessment will be
authorized to wear a special “physical fitness award ribbon” on their
uniform and will receive a physical fitness cash bonus of $250.00 for each
quarterly physical fitness assessment successfully passed to be paid at the




end of the calendar year. At no time shall such fitness bonus exceed
$1000.00 annually.

5) To the extent that any of these provisions differ from Chapter 143 of the
Texas Local Government Code, this Article supersedes and pre-empts those
provisions as permitted by Chapter 142.067 of the Texas Local Government
Code. Specifically, this Article pre-empts Section 143.044(d).
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Article VIII

Compensatory Time

All sworn Police Officers shall be eligible to accumulate and accrue
compensatory time at a rate of time and one-half the hours actually
worked, up to a maximum of 40 hours. All compensatory time provisions of
the Fair Labor Standards Act shall be adhered to by the City of La Porte and
the Police Officers covered under this agreement.

As with other forms of leave, compensatory time may be accrued and taken
only after the employee submits a written request and receives approval by
his or her immediate supervisor. Compensatory time off shall be granted at
the sole discretion of the Department, and will not be granted if overtime is
required to achieve minimum staffing levelis. The City may opt to pay
employees for accrued compensatory time at any time.
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Article IX

Association Leave

1} Except as provided for under Section 2 below, during the term of this
Agreement, each year on or before December 31 the City shall assess from
each Association member two (2) hours of accrued vacation leave time to
be placed in an Association business leave pool. Association members, with
the approval of the Association Board of Directors, shall be allowed to debit
the pool during the calendar year when attending to Association related
business, including, but not limited to, time spent representing the
Association at meetings or events; representing members at disciplinary
hearings, grievances or on other job-related matters; attending seminars or
training programs; and attending to business associated with the “meet
and confer” process.

2) Any Association member shall have the option to opt out of participating in
the Association Leave Pool and avoid the aforementioned vacation leave
assessment by notifying the Human Resources Department prior to January
1st of any applicable year, during the term of this Agreement. Such notice
shall be in writing and the Human Resources Department shall thereafter
send a copy of it said notice to the Association within thirty {30) days.
Should any officer willingly and voluntarily give or provide additional
minutes of credited leave time to the pool, he/she may do so by delivering
by proving written notice to the Human Resources Department, who then
will furnish a copy of same to the Association within thirty {30) days. The
Human Resources Department shall provide the Association with a
statement as to the leave balance in this pool every ninety (90) days.

3) The Association shall request Association Leave off for eligible members at
least forty-eight (48) hours in advance, by delivering written notice to the

Chief. Association Leave shall be viewed the same as requests for regular
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vacation and will be subject to supervisory approval, with staffing and other
considerations taken into account. As with all other forms of leave, if the
Chief of Police deems it necessary, he/she may order Association members
on Association Leave to immediately report back to work.

4) The pool shall be cumulative during the term of this Agreement. The City is
only required to make an individual assessment from Association members
who have at least two (2) hours of accrued vacation time at the time the
City makes the assessment.

5) The Chief will consider requests for additional time off without pay to
attend to other Association business. Any such request shall be in writing
and delivered to the Chief at least forty-eight (48) hours in advance of the
requested leave.
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Article X

Grievance Procedure

The purpose of this grievance procedure is to establish effective machinery
for the fair, expeditious and orderly adjustment of grievances. A grievance
involving the interpretation, application or enforcement of a specific clause
of this agreement by one or more employees shall be brought to the
attention of the Association Grievance Committee in writing within fifteen
(15) calendar days of when the employee knew or should have known of
the occurrence or occurrences that gave rise to the grievance. The
Association may bring a grievance that is an on-going practice by the City
which affects the bargaining unit as a whole “Class Action” within fifteen
(15) calendar days of when the Association knew or should have known of
the grievance.

Within fifteen (15) calendar days of the receipt of the grievance, the
grievance committee shall determine if a valid grievance exists. If, in the
opinion of the Association Grievance Committee, no grievance exists or the
Association denies the grievance, the Association Grievance Committee
shali notify the employee. If the Association Grievance Committee accepts
the grievance, the Association shall, within seven (7) calendar days of
accepting the grievance, present written notice of the grievance to the
Chief of Police.

The Chief of Police shall render a written decision to the Association
Grievance Committee within seven (7) calendar days of the date the
Association Grievance Committee filed such grievance with the Chief of
Police.

If the grievance remains unresolved, the Association Grievance Committee
or its representative may submit said grievance to the office of the City
Manager. Said grievance, if submitted, must be filed within seven (7)
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calendar days of the date the Chief of Police rendered or should have
rendered a written decision.

The City Manager shall render a written decision within seven (7) calendar
days of the date the Association Grievance Committee filed said grievance
with the City Manager.

If the grievance remains unresolved, the Association Grievance Committee
or its representative may request that the grievance be submitted for
grievance mediation through an independent third-party such as the
Federal Mediation and Conciliation Services (FMCS}). The parties hereto
agree that any fees and expenses associated with mediation shall be shared
equally by the submitting Police Officer and by the City. The costs of a
witness are paid by the party who calls the witness. The costs of an
attorney are paid by the party that retains the attorney’s services.

If the grievance remains unresolved following mediation, the Association
Grievance Committee or its representatives may the request that the
grievance be submitted to arbitration, said request must be submitted in
writing to the office of the City manager within seven (7) calendar days
from the date an official impasse is declared relating to mediation.

Either party may request the Federal Mediation and Conciliation Services
(FMCS) or American Arbitration Association (AAA) to provide a list of
arbitrators in accordance with its selection rules. Either party shall have
the right to reject the list submitted by FMCS or AAA. In that event, the
FMCS or AAA will be requested to submit another list. The Parties shall
select an arbitrator from the list. The parties, by mutual agreement, may
select to use AAA expedited rules.
A) The powers of the arbitrator shall be limited as follows:
1} He shall have no power to add, to subtract from, or modify any
of the terms of this agreement.
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2) The arbitrator shall deal only with the grievances that
occasioned the arbitrator’s appointment.

3) The decision of the arbitrator, if within the scope of the
arbitrator’s authority, shail be final and binding upon the
parties.

4} The arbitrator shall be empowered to determine whether an
issue is subject o arbitration pursuant to this agreement.

8} The parties hereto agree that the Arbitrator’s fees and expenses are shared

S)

equally by the appealing Police Officer and by the City. The costs of a
witness are paid by the party who calls the witness. The costs of an
attorney are paid by the party that retains the attorney’s services.

A grievance not filed within any of the time limitations specified herein
shall not be considered timely and shall be void. The time limitations
described herein may be waived by mutual agreement in writing by the
Association Grievance Committee and the appropriate management
official.
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Article Xl

Duration

1} The provisions covered under this agreement will be effective upon

ratification by the La Porte Police Officers’ Association and approval by the
La Porte City Council, in accordance with Chapter 142 of the Texas Local
Government Code. This Agreement shall expire at midnight September 30,
2016. In the event that a new Agreement has not been reached by that
date, the parties may mutually agree to extend this Agreement.

The City of La Porte and the La Porte Police Officers’ Association shall begin
the “meet and confer” process no later than May 1, 2016, unless the
parties mutually agree in writing to defer the start of the process to a later
date.
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Agreement to be signed by its Association President, by order of its membership,
and the City of La Porte has caused this agreement to be signed by its City

Manager on the AY day of __JULNE ,2019

La Porte Police Officers’ City of La Porte, Texas
Association

o M%W By;vﬂvxf)agpr

President City Man@r

th?fg% \éﬁm?'ﬂ ? By; A

Withess
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Requested for

10/1/2014
0.00 1.00 2.00 3.00 4.00 5.00 6.00 7.00 8.00 9.00 10.00 11.00 12.00 15.00 20.00
20 Year Step csl 22.55 23.29 24.03 24.77 25.51 26.25 26.99 27.73] 28.47 29.21 29.95 30.69 31.42 32.17
PD Requested 22.98 23.77 24.56 25.35 26.14 26.93 27.72 28.51| 29.30 30.09 30.88 31.67 32.47 33.22 33.97
cs2 32.36 33.19 34.02 34.85 35.68 36.51 37.32|Current
PD Requested 33.44 34.22 35.00 35.78 36.56 37.34 38.16|Requested
cs3 38.44 38.73 39.02 39.31 39.60 39.89 40.18 40.47| 40.76 41.05 41.29|Current
PD Requested 39.31 40.01 40.80 41.70 Requested

Current
Requested



REQUEST FOR CITY COUNCIL AGENDA ITEM

Agenda Date Requested: October 27, 2014 Appropriation
Requested By: M. Dolby Source of Funds: N/A
Department: Finance Account Number:
Report; Resolution: ' Ordinance: & Amount Budgeted:
Other: Amount Requested:
Budgeted Item: € YES ' NO

Attachments :

1. Ordinance

2. Exhibit A&B

3. Explanations and Backup

SUMMARY & RECOMMENDATIONS
The City Council adopted the Fiscal Year 2013-14 Budget on September 9, 2013.

The Summary of Funds, which is shown below, represents the amendments which council previously approved to
the

FY 2013-14 Budget. (*denotes funds with current changes)



Previously Amended

Original Budget Budget Proposed
Amended
Budget
General Fund $41,447,347 $41,647,865 $41,647,865
Grant Fund 929,986 1,082,954 1,412,654*
Street Maintenance Sales Tax Fund 1,422,000 1,422,000 1,422,000
Emergency Services District Sales Tax 950,920 950,920 950,920
Fund
Hotel/Motel Occupancy Tax 579,378 693,378 693,378
Economic Development Corporation 1,351,133 1,997,133 1,997,133
Tax Increment Reinvestment Zone 2,850,080 2,850,080 2,850,080
Utility 8,122,074 8,157,074 8,157,074
Airport 145,091 152,091 152,091
La Porte Area Water Authority 1,138,431 1,138,431 1,138,431
Motor Pool 3,153,328 3,153,328 3,153,328
Insurance 5,648,364 5,671,004 5,671,004
Fund
Technology Fund 230,000 272,068 272,068
General Capital Improvement 3,568,000 3,965,863 3,965,863
Utility Capital Improvement 1,168,000 1,168,000 1,168,000
Sewer Rehabilitation Capital Improvement 570,000 570,000 570,000
Drainage Improvement Fund 453,000 453,000 453,000
2010 Certificates of Obligation Bond Fund 1,711,847 1,711,847 1,711,847
General Debt Service 3,859,125 3,859,125 3,859,125
Utility Debt Service 287,044 287,044 287,044
La Porte Area Water Authority Debt 688,650 688,650 688,650
Service
Total of All Funds $80,273,798 $81,891,855 $82,221,555

Action Required of Council:

Consider approval or other action to adopt an Ordinance Amending Fiscal Year 2013-14 Budget for
$329,700 in the Grant Fund for the HOME Grant — Phase 1l. (The agreement was approved by City
Council at the July 28, 2014 Meeting.)

Approved for City Council Agenda

Corby D. Alexander, City Manager Date



ORDINANCE

AN ORDINANCE APPROVING AN AMENDMENT TO THE BUDGET FOR THE CITY OF LA PORTE,
TEXAS, FOR THE PERIOD OF OCTOBER 1, 2013 THROUGH SEPTEMBER 30, 2014; FINDING
THAT ALL THINGS REQUISITE AND NECESSARY HAVE BEEN DONE IN PREPARATION AND
PRESENTMENT OF SAID BUDGET; FINDING COMPLIANCE WITH THE OPEN MEETINGS LAW,
AND PROVIDING AN EFFECTIVE DATE HEREOF.

WHEREAS, the Charter of the City of La Porte, Texas, and the Statutes of the State of Texas, require
that an annual budget be prepared and presented to the City Councit of the City of La Porte, Texas,
prior to the beginning of the fiscal year of said City, and that a public hearing be held prior to the
adoption of said Budget; and

WHEREAS, the Budget for the fiscal year October 1, 2013, through September 30, 2014, has
heretofore been presented to the City Council and due deliberation had thereon, was filed in the office
of the City Secretary on July 25, 2013, and a public hearing scheduled for September 8, 2013 was duly
advertised and held.

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF LA PORTE:

SECTION 1: That the Budget for the City of La Porte, Texas, now before the said City Council for
consideration, a complete copy of which is on file with the City Secretary and a summary of which is
attached hereto by reference as Exhibit "A", is hereby amended as reflected on the amended budget
summary document, attached hereto by reference as Exhibit “B”, as the Budget for the said City of La
Porte, Texas, for the period of October 1, 2013, through September 30, 2014,

SECTION 2: Be it FURTHER ORDAINED, that the said City Council finds that all things requisite and
necessary to the adoption of said Budget have been performed as required by charter or statute.

SECTION 3: The City Council officially finds, determines, recites and declares that a sufficient written
notice of the date, hour, place and subject of this meeting of the City Council was posted at a place
convenient to the public at the City Hall of the City for the time required by law preceding this meeting,
as required by the Open Meetings Law, Chapter 551, Texas Government Code; and that this meeting
has been open to the public as required by law at all times during which this Ordinance and the subject
matter thereof has been discussed, considered and formally acted upon. The City Council further
ratifies, approves and confirms such written notice and the contents and posting thereof.

SECTION 4: This Ordinance shalf be in effect from and after its passage and approval.

PASSED AND APPROVED this the 27™ day of October, 2014,
CITY OF LA PORTE, TEXAS

Louis R. Rigby, Mayor
ATTEST:

Patrice Fogarty, City Secretary

APPROVED:

7 ott T

Cfark Askins, Assistant CltyAttorney S




EXHIBIT A
(ORIGINAL BUDGET)

City of La Porte
Consolidated Summary of All Funds

Governmental Fund Types:
General Fund
Grant Fund
Street Maintenance Sales Tax
Emergency Services District
Hotel/Motel Occupancy Tax

Economic Development Corporal

Tax Increment Reinvestment
Total Governmental Types

Enterprise:
Utility
Airport
La Porte Area Water Authority

Total Enterprise

Internal Service
Motor Pool
Insurance Fund
Technology Fund

Total Internal Service

Capital Improvement:
General
Utility
Sewer Rehabilitation
Drainage Improvement Fund
2010 C/O Bond Fund

Total Capital Improvement
Debt Service:

General

Utility

La Porte Area Water Authority

Total Debt Service

Total All Funds

FY 13-14 FY 13-14

Revenues Expenses
$ 38,841,726 $ 41,447,347
760,606 929,986
995,719 1,422,000
900,300 950,920
501,500 579,378
1,992,938 1,351,133
2,605,449 2,850,080
46,598,238 49,530,844
8,050,750 8,122,074
56,000 145,091
1,293,188 1,138,431
9,399,938 9,405,596
2,549,643 3,153,328
5,772,081 5,648,364
322,115 230,000
8,643,839 9,031,692
2,172,000 3,568,000
1,200,500 1,168,000
300,500 570,000
266,500 453,000
- 1,711,847
3,939,500 7,470,847
4,040,932 3,859,125
287,544 287,044
688,650 688,650
5,017,126 4,834,819
$ 73,598,641 $ 80,273,798



EXHIBIT B
(AMENDED BUDGET)

City of La Porte
Consolidated Summary of All Funds

Governmental Fund Types:
General Fund
Grant Fund
Street Maintenance Sales Tax
Emergency Services District
Hotel/Motel Occupancy Tax

Economic Development Corporal

Tax Increment Reinvestment
Total Governmental Types

Enterprise:
Utility
Airport
La Porte Area Water Authority

Total Enterprise

Internal Service
Motor Pool
Insurance Fund
Technology Fund

Total Internal Service

Capital Improvement:
General
Utility
Sewer Rehabilitation
Drainage Improvement Fund
2010 C/O Bond Fund

Total Capital Improvement
Debt Service:

General

Utility

La Porte Area Water Authority

Total Debt Service

Total All Funds

FY 13-14 FY 13-14

Revenues Expenses
$ 38,841,726 $ 41,647,865
1,238,414 1,412,654
995,719 1,422,000
900,300 950,920
501,500 693,378
1,992,938 1,997,133
2,605,449 2,850,080
47,076,046 50,974,030
8,050,750 8,157,074
56,000 152,091
1,293,188 1,138,431
9,399,938 9,447,596
2,549,643 3,153,328
5,772,081 5,671,004
322,115 272,068
8,643,839 9,096,400
2,324,863 3,965,863
1,200,500 1,168,000
300,500 570,000
266,500 453,000
- 1,711,847
4,092,363 7,868,710
4,040,932 3,859,125
287,544 287,044
688,650 688,650
5,017,126 4,834,819
$ 74,229,312 $ 82,221,555



REQUEST FOR CITY COUNCIL AGENDA ITEM

Agenda Date Requested:  July 28, 2014 Appropriation
Requested By: Tim Tietjens Source of Funds: ~ Fund 032
Department: Planning Account Number:__032-9892-519-1100
Report: X Resolution: Ordinance: X Amount Budgeted:

Amount Requested: $114,900.00
Exhibits: Ordinance (reimbursable)
Exhibits: Agreement Budgeted Item:  Yes

Exhibits: Exhibits

Exhibits: —Floor Plan
Exhibits _Location Map
Exhibits _Harris County Agreement with Amendment

SUMMARY & RECOMMENDATION

In March 2014, the City closed out Phase | of the Northside Neighborhood IV HOME Grant Program.

In April 2014, the City issued Request for Qualifications #14602 for Phase Il of the Northside
Neighborhood IV HOME Grant Program. A single response was received from Bayway Homes, Inc.

Bayway Homes, Inc. will construct a home at 218 N. 2™ Street, more specifically described as Lots 1-2 of
Block 62. The cost to construct this home is $114,900.00.

Throughout construction, the builder will request draws as key milestones are reached. The City will pay
the builder and then submit a request for reimbursement from Harris County Community Services, as
stipulated in Section IV — Payment Procedures of the City’s executed Agreement with Harris County.

Council is asked to authorize a contract between the City and Bayway Homes, Inc. to construct Plan
#1428 with 1,428 sq. ft.

Under HOME Program guidelines, eligible applicants must be qualified with an income in the low to
moderate range (not exceeding 80% of the area median income). Qualified applicants are then eligible to
receive Down Payment Assistance (DAP) in the amount of $14,200 from the Harris County DAP
Program.

Project Benefits, Liability and Annual Maintenance Costs
Construction of the home is part of an overall project that will provide affordable housing stock and
ongoing renewal to the northside neighborhood.

However, in the event the City does not have a qualified buyer at the time home construction is complete,
the City will be responsible for costs associated with utilities, mowing/landscaping, and if vandalism
occurs, the cost for repairing damage to the structure.

Additionally, in accordance with our agreement with Harris County, the home must be sold within 90
days of the Certificate of Occupancy, and if not, it will become an affordable rental unit, which the City
would be required to manage. Annual operating costs to manage the unit as a rental property are
unknown at this time.



Action Required by Council:

Approval or other action of an ordinance authorizing an agreement between the City and Bayway Homes,
Inc. to construct a home at 218 N. 2" Street for a cost of $114,900.00.

Approved for City Council Agenda

Corby D. Alexander, City Manager Date



REQUEST FOR CITY COUNCIL AGENDA ITEM

Agenda Date Requested:  July 28, 2014 Appropriation
Requested By: Tim Tietjens Source of Funds: ~ Fund 032
Department: Planning Account Number:__ 032-9892-519-1100
Report: X Resolution: Ordinance: X Amount Budgeted:

Amount Requested: $109,900.00
Exhibits: __Ordinance (reimbursable)
Exhibits: __Agreement Budgeted Item:  Yes

Exhibits:  Exhibits

Exhibits: Floor Plan

Exhibits Location Map

Exhibits Harris County Agreement with Amendment

SUMMARY & RECOMMENDATION

In March 2014, the City closed out Phase | of the Northside Neighborhood IV HOME Grant Program.

In April 2014, the City issued Request for Qualifications #14602 for Phase Il of the Northside
Neighborhood IV HOME Grant Program. A single response was received from Bayway Homes, Inc.

Bayway Homes, Inc. will construct a home at 524 N. 3" Street, more specifically described as Lots 5-6 of
Block 106. The cost to construct this home is $109,900.00.

Throughout construction, the builder will request draws as key milestones are reached. The City will pay
the builder and then submit a request for reimbursement from Harris County Community Services, as
stipulated in Section IV — Payment Procedures of the City’s executed Agreement with Harris County.

Council is asked to authorize a contract between the City and Bayway Homes, Inc. to construct Plan
#1317 with 1,317 sq. ft.

Under HOME Program guidelines, eligible applicants must be qualified with an income in the low to
moderate range (not exceeding 80% of the area median income). Qualified applicants are then eligible to
receive Down Payment Assistance (DAP) in the amount of $14,200 from the Harris County DAP
Program.

Project Benefits, Liability and Annual Maintenance Costs
Construction of the home is part of an overall project that will provide affordable housing stock and
ongoing renewal to the northside neighborhood.

However, in the event the City does not have a qualified buyer at the time home construction is complete,
the City will be responsible for costs associated with utilities, mowing/landscaping, and if vandalism
occurs, the cost for repairing damage to the structure.

Additionally, in accordance with our agreement with Harris County, the home must be sold within 90
days of the Certificate of Occupancy, and if not, it will become an affordable rental unit, which the City
would be required to manage. Annual operating costs to manage the unit as a rental property are
unknown at this time.



Action Required by Council:

Approve an ordinance authorizing an agreement between the City and Bayway Homes, Inc. to construct a
home at 524 N. 3" Street for a cost of $109,900.00.

Approved for City Council Agenda

Corby D. Alexander, City Manager Date



REQUEST FOR CITY COUNCIL AGENDA ITEM

Agenda Date Requested:  July 28, 2014 Appropriation
Requested By: Tim Tietjens Source of Funds: ~ Fund 032
Department: Planning Account Number:__ 032-9892-519-1100
Report: X Resolution: Ordinance: X Amount Budgeted:

Amount Requested:  $104,900
Exhibits:  Ordinance (reimbursable)
Exhibits: __Agreement Budgeted Item: __ Yes

Exhibits:  Exhibits

Exhibits: Floor Plan
Exhibits Location Map
Exhibits Harris County Agreement with Amendment

SUMMARY & RECOMMENDATION

In March 2014, the City closed out Phase | of the Northside Neighborhood IV HOME Grant Program.

In April 2014, the City issued Request for Qualifications #14602 for Phase Il of the Northside
Neighborhood IV HOME Grant Program. A single response was received from Bayway Homes, Inc.

Bayway Homes, Inc. will construct a home at 520 N. 3" Street, more specifically described as Lots 7-8 of
Block 106. The cost to construct this home is $104,900.00.

Throughout construction, the builder will request draws as key milestones are reached. The City will pay
the builder and then submit a request for reimbursement from Harris County Community Services, as
stipulated in Section IV — Payment Procedures of the City’s executed Agreement with Harris County.

Council is asked to authorize a contract between the City and Bayway Homes, Inc. to construct Plan
#1267 with 1,267 sq. ft.

Under HOME Program guidelines, eligible applicants must be qualified with an income in the low to
moderate range (not exceeding 80% of the area median income). Qualified applicants are then eligible to
receive Down Payment Assistance (DAP) in the amount of $14,200 from the Harris County DAP
Program.

Project Benefits, Liability and Annual Maintenance Costs
Construction of the home is part of an overall project that will provide affordable housing stock and
ongoing renewal to the northside neighborhood.

However, in the event the City does not have a qualified buyer at the time home construction is complete,
the City will be responsible for costs associated with utilities, mowing/landscaping, and if vandalism
occurs, the cost for repairing damage to the structure.

Additionally, in accordance with our agreement with Harris County, the home must be sold within 90
days of the Certificate of Occupancy, and if not, it will become an affordable rental unit, which the City
would be required to manage. Annual operating costs to manage the unit as a rental property are
unknown at this time.



Action Required by Council:

Approve an ordinance authorizing an agreement between the City and Bayway Homes, Inc. to construct a
home at 520 N. 3" Street for a cost of $104,900.00.

Approved for City Council Agenda

Corby D. Alexander, City Manager Date



REQUEST FOR CITY COUNCIL AGENDA ITEM

Agenda Date Requested: October 27, 2014 Appropriation
Requested By: J. Suggs Source of Funds: IT Budget
Department: Information Technology Account Number: 00160665192093
Report: & Resolution: ¢ Ordinance: Amount Budgeted: 105,000

Other: € Amount Requested: 52,982

Budgeted Item: ' YES (£ NO
Attachments :

1. Dell Financial Services Lease Proposal/Quote
2. DIR Contract No. DIR-SDD-1951

SUMMARY & RECOMMENDATIONS

On October 13, 2014, Council requested that this agenda item be tabled to gather more information to better
understand the difference between the online advertised price for desktops and laptops versus the current State of
Texas Department of Information Resources (DIR) pricing that is available to local governments. The desktops
and laptops needed by the City for this round of replacement require certain specifications that are higher end than
consumer grade models. Some of the computer applications needed by the City are for special services, such as
those needed to support public safety. The specifications for desktops and laptops the City needs for this
replacement period are attached for reference. The DIR pricing schedule offers these specified computers at a
reduced price. The City discussed various features with DELL and was able to identify a small cost savings by
reducing minor features users would not need on some of the computer models. The City believes utilizing the
DIR contract to purchase desktops and laptops will result in the greatest benefit to the City by allowing us to
purchase the specified computers needed, while still providing an overall cost savings to the City.

In 2008, the City began utilizing a DIR contract with Dell Computers to replace computer workstations
throughout the City, including desktops and laptops (See the Exhibits for a copy of DIR Contract Number DIR-
SDD-1951). The City entered into a three-year lease agreement with Dell for the computer replacement
program. The lease agreement provides the City with continued customer support and maintenance work, when
needed. City Council first approved use of the DIR contract for this project on November 10, 2008. This lease
would replace 132 computers or roughly 1/3 of the City’s fleet of computers.

Purchasing items through DIR contracts enables the DIR to leverage the purchasing power of all agencies when
negotiating contracts with the vendor community. Utilizing DIR contracts can provide for reduced information
technology costs, decreased administrative costs, and common IT procurement processes.

The original lease agreement with Dell was for a term of three years. Under the agreement, one-third of the
computer fleet is replaced each year and paid out over a three-year period (See the Exhibits for a copy of the
Master Lease Agreement). The City would like to continue utilizing the DIR contract with Dellfor replacement of
additional workstations throughout the City. The goal is to provide the City with new and updated computers
every three years.

The yearly payment will be $52,981.63 for a total lease payment of $155,352.21 over the three-year term, for this
portion of the computer fleet (See the Exhibits for a copy of the Dell Financial Services Lease Proposal). The



cost may vary each year depending on the required level of specialty for each computer (Ex: Engineering, Police
laptops, etc.).

Action Required of Council:

Consider approval or other action to utilize DIR Contract DIR-SDD 1951 for the lease of City desktop computers
and laptops.

Approved for City Council Agenda

Corby D. Alexander, City Manager Date



DAL |Financial Services

DELL FINANCIAL SERVICES LEASE PROPOSAL
City of La Porte
October 15, 2014

Thank you for the opportunity to provide leasing information to you on the proposed acquisition of Dell products. Dell Financial Services (DFS) is a leasing
institution fully integrated into Dell Computers’ systems and operations allowing you to benefit from one stop shopping for all your hardware, software,
peripherals, service, support, and financing needs.

If you have any questions or comments, please don't hesitate to call me at 512-724-5095.
Thank you for your interest in Dell Financial Services.

Sincerely,

Missy Totten

Dell Financial Services

LEASE PROGRAM: Fair Market Value
Dell . o Total Amount Payment Lease Lease Rate Lease Payments
Equipment Unit Price Qty. X Term
Quote # Financed Frequency Factor (In Advance)
(months)

692992667 Latitude 15 5000 $ 1,239.61 30 $ 37,188.30 Annual 36 0.32890 $ 12,231.23

692992674 OptiPlex 9020 $ 999.64 93 $ 92,966.52 Annual 36 0.32890 $ 30,576.69

691078701 Latitude E6430 ATG $ 2,799.71 9 $ 25,197.39 Annual 36 0.32890 $ 8,287.42

$ 155,352.21 Property Management Fee: 0.012142 $ 1,886.29

CustomerAgreement #: DIR-SDD-1951 TOTAL: $ 52,981.63
LESSEE: City of La Porte
LESSOR: Dell Financial Services LLC, and/or its successors and assigns.

END OF LEASE OPTIONS:

Fair Market Value

Options available to lessee upon completion of the base lease term are as follows:

1) Exercise the option to purchase the products for its then fair market value.

2) Return all products to lessor at lessee’s expense. Or 3) Renew the Lease on a fair market renewal basis.

LEASE QUOTE: The Lease Quote is exclusive of shipping costs, maintenance fees, filing fees, licensing fees, property or use taxes, insurance premiums
and similar items which shall be for Lessee's account. Lessee will pay Payments and all other amounts without set-off, abatement or reduction for any
reason whatsoever. Additionally, Lessee shall declare and pay all sales, use and personal property taxes to the appropriate taxing authorities. If you are
sales tax exempt, please fax a copy of your Exemption Certificate with the Lease Contract.

PURCHASE ORDER: The Purchase Order will be made out to Dell Financial Services, One Dell Way, RR3 Box 8405, Round Rock, TX 78682. The Purchase
Order will include the quote number, quantity and description of the equipment. Please be sure to indicate that the PO is for a lease order and shows the
type of lease, the term length, and payment frequency. The date of the lease quote referenced should be included. Please be sure to include any applicable
shipping costs as aline item. Please include your address as the SHIP TO destination.

INSURANCE: The risk of loss on the Equipment is borne solely by the Lessee. Lessee shall be required to purchase and maintain during the Term (i)
comprehensive public liability insurance naming Lessor as additional insured; (ii) "all-risk" physical damage insurance in a minimum amount of the
Purchase Price, naming Lessor as first loss payee; and, (iii) workmen's compensation insurance.

APPROPRIATION COVENANT: The Lease shall contain an appropriation of funds clause. The Lessee will covenant that it shall do all things legally within its
power to obtain and maintain funds from which the payments may be paid and Lessee will not give priority or parity in the application of funds to any
functionally similar equipment.

DOCUMENTATION: Duly executed Agreement and other appropriate documents, including, opinions of counsel, UCC financing statements, audited
financials and such other documentation as is reasonably requested by Lessor.

PROPOSAL VALIDITY/APPROVALS: This is a proposal based upon market conditions and is valid for 30 days, is subject to final credit approval, review of
the economics of the transaction, and execution of mutually acceptable documentation.



Quote Summary 692992674 Page 1 of 3

QUOTATION
Quote #: 692992674
Customer #: 15334235
Contract #: 42AFU
CustomerAgreement #: DIR-SDD-1951
Quote Date: 10/14/2014

Date: 10/14/2014 Customer Name: CITY OF LA PORTE

Thanks for choosing Dell! Your quote is detailed below; please review the quote for product and
informational accuracy. If you find errors or desire certain changes please contact your sales
professional as soon as possible.

SALES REP: PRESTON COX PHONE: 1800 - 4563355
Email Address: Preston Cox@Dell.com Phone Ext: 5132214

Description Quantity
OptiPlex 9020 Mini Tower (210-AATM) 93
8GB (2x4GB) 1600MHz DDR3 Non-ECC (370-AAMG) 93
No Keyboard Selected (580-AABG) 93
No Monitor (480-ABHJ) 93
Dual AMD RadeonHD 8490, 1GB DDRS3, FH, 1 DP 1 DVI, Dell OptiPlex (490-BBIO) 93
No Wireless (555-BBFO) 93
500GB 3.5inch Serial ATA (7,200 Rpm) Hard Drive (400-AANO) 93
Thank You for Choosing Dell (340-ADBJ) 93
Windows 7 Professional, English, 64bit (includes Windows 8.1 Pro 64bit License and
Media) (536-BBBL) 93
US Order (332-1286) 93
OptiPlex 9020 Mini Tower for Standard Power Supply (329-BCKU) 93
No mouse selected on your OptiPlex system (570-AAAF) 93
No ESTAR (387-BBCG) 93
No Bcom required (555-BBKH) 93
16X Half Height DVD+/-RW Drive (429-AAED) 93
Internal Dell Business Audio Speaker (520-AABP) 93
No Wireless (555-BBFO) 93
System Power Cord (Philipine/TH/US) (450-AA0J) 93
Windows 8.1 DVD OS Recovery(English) (620-AASU) 93
Dell Backup and Recovery Basic (637-AAAS) 93
No Quick Reference Guide (340-ABKW) 93
Microsoft Office Trial, MUI, OptiPlex, Precision, Latitude (630-AABP) 93
Dell Limited Hardware Warranty Plus Service Initial Year (935-6167) 93
Dell Limited Hardware Warranty Plus Service Extended Year(s) (939-1018) 93
ProSupport: Next Business Day Onsite Service After Remote Diagnosis Initial Year (939-
2511) 93
ProSupport : 7x24 Technical Support , Initial (939-3131) 93
Thank you choosing Dell ProSupport. For tech support, visit
http://support.dell.com/ProSupport or call 1-866-516-3115 (989-3449) 93
ProSupport: Next Business Day Onsite Service After Remote Diagnosis 2 Year Extended
(996-1182) 93

10/14/2014



Quote Summary 692992674

ProSupport : 7x24 Technical Support , 2 Year Extended (996-1342) 93
No Bios Required (696-BBBC) 93
Intel vPro Technology Enabled (631-AABI) 93
Resource DVD contains Diagnostics and Drivers, 9020 (340-ABJK) 93
No Quick Reference Guide (340-ABKW) 93
No Optical Drive (429-AAHB) 93
NO ADAPTER (470-AAJL) 93
Dell Digital Delivery Client (421-4047) 93
Thank you for buying Dell (421-9982) 93
Dell Data Protection System Tools Digital Delivery/DT (422-0008) 93
Visit www.dell.com/encryption (632-BBBZ) 93
Thank you for buying Dell (632-BBCB) 93
Adobe Reader 11 (640-BBDF) 93
Dell Data Protection | Protected Workspace (640-BBEV) 93
Enable Low Power Mode (658-BBMQ) 93
Dell Client System (658-BBMT) 93
Waves Maxx Audio (658-BBNH) 93
NO RAID (817-BBBN) 93
No Anti-Virus software (650-AAHJ) 93
Intel Core i5-4690 Processor (Quad Core, 3.5 GHz, 6MB Cache, w/HD Graphics 4600)

(338-BFIP) 93
No DDPE Encryption Software (954-3465) 93
Chassis Intrusion Switch (461-AAAZ) 93
No Intel Responsive (551-BBBJ) 93
Minitower Chassis Mainstream Heatsink (95watts) (412-AAAV) 93
Shipping Material for System,Minitower,Dell OptiPlex (340-ABVE) 93
PowerDVD Software not included (429-AAGQ) 93
Thank You for Choosing Dell (340-ADBJ) 93
Thank You for Choosing Dell (340-ADBJ) 93
Regulatory Label (389-BCCV) 93
No Add On Card (382-BBBZ) 93
Intel Core 15 vPro Label (389-BBWQ) 93

Product Quantity  Unit Price Total
Asset Recovery Services, Le ase Return, Transportation Only
(983-2917) 93 $27.12  $2,522.16

Product Subtotal: $92,966.52
Tax: $0.00
Shipping & Handling: $0.00
State Environmental Fee: $0.00
Shipping Method: LTL 5 DAY OR LESS

(* Amount denoted in $)

Page 2 of 3

10/14/2014



Quote Summary 692992667 Page 1 of 3

QUOTATION
Quote #: 692992667
Customer #: 15334235
Contract #: 42AFU
CustomerAgreement #: DIR-SDD-1951
Quote Date: 10/14/2014

Date: 10/14/2014 Customer Name: CITY OF LA PORTE

Thanks for choosing Dell! Your quote is detailed below; please review the quote for product and
informational accuracy. If you find errors or desire certain changes please contact your sales
professional as soon as possible.

SALES REP: PRESTON COX PHONE: 1800 - 4563355
Email Address: Preston Cox@Dell.com Phone Ext: 5132214

Description Quantity
Latitude 15 5000 Series (210-ABGO) 30
8GB (1x8GB) 1600MHz DDR3L Memory (370-AAER) 30
Internal English Single Pointing Keyboard (583-BBJI) 30
Intel Integrated HD Graphics 4400 (490-BBNB) 30
Dell Wireless 1506 Driver (555-BBDN) 30
320GB 5400rpm Hard Drive (400-AAQD) 30
Windows 7 Professional, English, 64bit (includes Windows 8.1 Pro 64bit License and
Media) (536-BBBD) 30
US Order (332-1286) 30
6-cell (65Wh) Lithium lon battery with ExpressCharge (451-BBDW) 30
8X DVD+/-RW Media Bay Drive (429-AAIL) 30
Dell Wireless 1506 802.11g/n Single Band Wi-Fi Half Mini Card (555-BBCZ) 30
E5 Power Cord (US) (537-BBBD) 30
Windows 8.1 DVD OS Recovery(English) (620-AASU) 30
Dell Backup and Recovery Basic (637-AAAS) 30
BTO Standard shipment Air (800-BBGF) 30
System Documentation, English (340-ACOS) 30
No Camera Software (319-BBBK) 30
ProSupport: Next Business Day Onsite Service After Remote Diagnosis 2 Year Extended
(955-7445) 30
ProSupport: Next Business Day Onsite Service After Remote Diagnosis Initial Year (955-
7448) 30
ProSupport: 7x24 Technical Support, 2 Year Extended (955-7455) 30
ProSupport: 7x24 Technical Support, Initial (955-7458) 30
Dell Limited Hardware Warranty Plus Service Extended Year(s) (955-7525) 30
Dell Limited Hardware Warranty Plus Service Initial Year (955-7526) 30
Thank you choosing Dell ProSupport. For tech support, visit
http://support.dell.com/ProSupport or call 1-866-516-3115 (989-3449) 30
No Out-of-Band Systems Management (631-AACH) 30
Resource DVD (430-XYHN) 30
No Fingerprint Reader (Single Pointing) Palmrest (346-BBHP) 30
System Documentation, English (340-ADNT) 30

10/14/2014



Quote Summary 692992667 Page 2 of 3

Energy Star 6.0 (387-BBIL) 30
4th Gen Intel Core i5-4310U Processor (2.0 GHz, 3M Cache, Dual Core) (338-BEOS) 30
Intel Core i5-4310U Processor Base, Integrated Graphics, Express Card Reader (329-

BCEI) 30
No DDPE Encryption Software (954-3465) 30
E-Port Plus, dock adds dual digital display and legacy port support, USB 3.0 (452-BBBH) 30
Noise Cancelling Digital Array Microphone (325-BBDE) 30
Ship Material, Shuttle, Mix Model (340-AFZW) 30
No Power DVD (430-XXYY) 30
Dell Backup and Recovery Professional Business Client, Digitally Delivered (421-8638) 30
Regulatory Label, Non-Touch (389-BCZZ) 30
No Intel Responsive (551-BBBJ) 30
Intel Core i5 Processor Label (389-BCCl) 30
15.6" FHD (1920x1080) Wide View LED-backlit LCD Panel, WLAN only (391-BBMH) 30
Microsoft Office Trial, MUI, OptiPlex, Precision, Latitude (630-AABP) 30
Dell Digital Delivery Cirrus Client (340-AAUC) 30
Thank you for buying Dell (421-9982) 30
Dell Data Protection Security Tools Digital Delivery/NB (422-0007) 30
SW,MY-DELL,CRRS (422-0052) 30
Latitude 15 5000 Software Drivers (551-BBBU) 30
Adobe Reader 11 (640-BBDI) 30
Dell Data Protection | Protected Workspace (640-BBEU) 30
Not Selected in this Configuration (640-BBHQ) 30
Visit www.dell.com/encryption (640-BBHR) 30
Waves Maxx Audio Royalty (658-BBNF) 30
No Anti-Virus Software (650-AAAM) 30
E5 90W AC Adapter, 3-pin (492-BBCU) 30

Product Quantity Unit Price Total
Asset Recovery Services, Le ase Return, Transportation Only
(983-2917) 30 $27.12 $813.60

Product Subtotal: $37,188.30
Tax: $0.00
Shipping & Handling: $0.00
State Environmental Fee: $0.00
Shipping Method: LTL 5 DAY OR LESS

(* Amount denoted in $)

Statement of Conditions

The information in this document is believed to be accurate. However, Dell assumes no responsibility for
inaccuracies, errors, or omissions, and shall not be liable for direct, indirect, special, incidental, or
consequential damages resulting from any such error or omission. Dell is not responsible for pricing or
other errors, and reserves the right to cancel orders arising from such errors.

Dell may make changes to this proposal including changes or updates to the products and services
described, including pricing, without notice or obligation.
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QUOTATION
Quote #: 691078701
Customer #: 15334235
Contract #: 42AFU
CustomerAgreement #: DIR-SDD-1951
Quote Date: 09/16/2014

Date: 9/16/2014 Customer Name: CITY OF LA PORTE

Thanks for choosing Dell! Your quote is detailed below; please review the quote for product and
informational accuracy. If you find errors or desire certain changes please contact your sales
professional as soon as possible.

SALES REP: WESLEY LICHTENSTEIN PHONE: 1800 - 4563355
Email Address: Wesley Lichtenstein@Dell.com Phone Ext: 5132426

Description Quantity
Dell Latitude E6430 ATG (225-2696) 9
3rd gen Intel Core i5-3230M Processor (2.6GHz, 3M cache), Dell Latitude E6430/6530/ATG
(338-BBKR) 9
8.0GB, DDR3-1600MHz SDRAM, 2 DIMMS, Dell Latitude (319-0038) 9
Internal English Dual Point Backlit Keyboard for Windows 8, Latitude E (331-9776) 9
Documentation (English), Dell Latitude and Precision Workstations (332-0472) 9
Tech Setup Guide, English, Dell Latitude E6X30 (331-5825) 9
Intel HD Graphics 4000, Dell Latitude E6430 ATG (318-1796) 9
320GB 7200rpm Hard Drive 7mm, Dell Latitude E6X30 (342-4940) 9
No Dell ControlVault, No Fingerprint Reader, No Smartcard Reader and No Contactless
Smartcard Reader (331-5937) 9
14.0" HD (1366x768) Outdoor Viewable Anti-Glare WLED-backlit with Touchscreen, Dell
Latitude E6430ATG (320-3088) 9
Windows 7 Label, Latitude, Vostro and Mobile Precision Notebooks (330-6322) 9
Windows 7 Professional, 64-bit, No Media, Latitude, English (421-8067) 9
Software, DDPA (Dell Data Protection Access), version 2.3, Dell Latitude EXX30 (421-8718) 9
Dell Wireless 380 Bluetooth 4.0 LE Module, Dell Latitude E4/Mobile Precision (430-4642) 9
Bluetooth Cable, Dell Latitude E6430/ATG (331-5833) 9
No Modem, Dell Latitude E4 (331-5834) 9
No Modem for Latitude E-Family (313-9606) 9
US - 3 foot Flat Power Cord, Dell Latitude (330-4016) 9
90W 3-Pin, AC Adapter, Dell Latitude EXX30 (331-5829) 9
8X DVD+/-RW, Dell Latitude E4 (318-1732) 9
8X DVD+/-RW Bezel, Dell Latitude E63X0/E64X0/E65X0/ATG (318-0466) 9
Thank you for Choosing Dell (318-2231) 9
Noise Cancelling Digital Array Microphone, Dell Latitude E6430/ATG (318-1719) 9
Without Carrying Handle, Latitude E6430 ATG (331-7693) 9
Dell Wireless 1504 802.11g/n Single Band Wi-Fi Half Mini-card, Dell Latitude E4/Mobile
Precision (430-4639) 9
No Intel vPro Technology Advanced Management Features, Dell Latitude E6430/S/ATG
(331-5836) 9
9-Cell (97WH) Primary Lithium lon Battery, (3.0Ah) ExpressCharge Capable for Latitude E4
(312-1319) 9
E-Port Plus, 130W Advanced Port Replicator, USB 3.0 for Latitude E-Family (331-6310)

9/16/2014
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9
No Energy Star (387-BBCE) 9
Microsoft Office Trial, MUI, OptiPlex, Precision, Latitude (630-AABP) 9
Dell Limited Hardware Warranty Plus Service Extended Year(s) (937-2684) 9
Dell Limited Hardware Warranty Plus Service Initial Year (937-2674) 9
ProSupport: Next Business Day Onsite Service After Remote Diagnosis 2 Year Extended
(937-3434) 9
ProSupport: Next Business Day Onsite Service After Remote Diagnosis Initial Year (937-
3404) 9
Thank you choosing Dell ProSupport. For tech support, visit
http://support.dell.com/ProSupport or call 1-866-516-3115 (989-3449) 9
ProSupport: 7x24 Technical Support, 2 Year Extended (937-4124) 9
ProSupport: 7x24 Technical Support, Initial (937-4104) 9
Accidental Damage Service (988-7689) 9
Accidental Damage Service, 3 year (973-9199) 9
Intel Core i5 Processor (331-1633) 9

Product Quantity Unit Price Total
DE2045-1320 90 Watt DC Power Adapter with Cigarette

Configuration Input to Vehicle (A0406008) 9 $105.59  $950.31
Asset Recovery Services, Le ase Return, Transportation Only

(983-2917) 9 $27.12 $244.08

Product Subtotal: $25,197.39
Tax: $0.00
Shipping & Handling: $0.00
State Environmental Fee: $0.00
Shipping Method: LTL 5 DAY OR LESS

(* Amount denoted in $)

Statement of Conditions
The information in this document is believed to be accurate. However, Dell assumes no responsibility for
inaccuracies, errors, or omissions, and shall not be liable for direct, indirect, special, incidental, or
consequential damages resulting from any such error or omission. Dell is not responsible for pricing or
other errors, and reserves the right to cancel orders arising from such errors.
Dell may make changes to this proposal including changes or updates to the products and services
described, including pricing, without notice or obligation.
Terms of Sale

This quote is valid for 30 days unless otherwise stated. Unless you have a separate written
agreement that specifically applies to this order, your order will be subject to and governed by the
following agreements, each of which are incorporated herein by reference and available in hardcopy
from Dell at your request:

If this purchase is for your internal use only: Dell's Commercial Terms of Sale
(www.dell.com/CTS), which incorporate Dell's U.S. Return Policy (www.dell.com/returnpolicy) and
Warranty (www.dell.com/warrantyterms).

If this purchase is intended for resale: Dell's Reseller Terms of Sale
(www.dell.com/resellerterms).

If this purchase includes services: in addition to the foregoing applicable terms, Dell's Service
Terms (www.dell.com/servicecontracts/global).

If this purchase includes software: in addition to the foregoing applicable terms, your use of the
software is subject to the license terms accompanying the software, and in the absence of such terms,

Page 2 of 3
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REQUEST FOR CITY COUNCIL AGENDA ITEM

Agenda Date Requested: October 27, 2014 Appropriation
Requested By: R. Nolen Source of Eunds: El_ner_gency Services
Department: Emergency Medical Services District Fund (034)
Report: & Resolution: ¢ Ordinance: € Account Number: 03450595228021
Other: Amount Budgeted: 75,000
' Amount Requested: 62,165
Attachments : Budgeted Item: @ YES ¢ NO

1. Vendor Quote-Stryker
2. Sole Source Vendor Letter

SUMMARY & RECOMMENDATIONS

EMS requested funding during the FY 2014-15 budget period to purchase Stryker Power Load Systems to install
on three frontline ambulances. Stryker Power Load Systems were designed to mechanically lift a patient loaded

Stryker stretcher from the ground level to facilitate a smoother and safer transition into the rear compartment of

the ambulance without lifting assistance from EMS personnel.

Stryker is the sole source manufacturer and supplier of the Stryker “Power Load System” designed specifically to
load Stryker manufactured stretchers. EMS standardized utilizing Stryker stretchers several years ago and has
been extremely pleased with the performance of their equipment.

Studies evaluating risk mitigation of back injuries for EMS personnel have shown to be significantly reduced by
the use of this system.

Study Results:

o Study results suggest a decrease in the rating of over exertion by up to 35% when using a powered fastener
and powered cot as compared to manual equipment throughout lifting, loading and unloading process.

¢ Results suggest adding powered fasteners and powered cots to the loading process may decrease the risk
of developing a low back disorder by up to 62%.

Stryker Power Load Systems are DC powered and come with a one (1) year parts and labor warranty. An
annual maintenance service agreement will need to be secured upon the expiration of the factory warranty.




Action Required of Council:

Consider approval or other action authorizing the City Manager to execute a purchase agreement in the amount of
$62,165.88 for three (3) Stryker Power Load Systems to be funded from Emergency Services District Fund (034).

Approved for City Council Agenda

Corby D. Alexander, City Manager Date



ﬂrykep@) Comprehensive Quotation

Sales Account Manager Remit to:
Lauren Kuhner
Lauren.Kuhner@stryker.com
1-800-327-0770

P.O. Box 93308
Chicago, IL 60673-3308

End User Shipping Address Shipping Address Billing Address
1153755 1153755 1185161
CITY OF LA PORTE EMS Frazer CITY OF LA PORTE
10428 SPENCER HWY 7227 Rampart St 604 W FAIRMONT PKWY
LA PORTE, TX 77571 Houston, TX 77081 LA PORTE, TX 77571
Customer Contact Ref Number Date PO Number Reference Field Quote Type
adam fischer 3751308 10/20/2014 QUOTE
Line . _— oo .
# Quantity Item Description Part # Unit Price Extended Price Item Comments
1.00 3 PowerLOAD 6390000000 $20,721.96 $62,165.88
Options
3 PowerLOAD 6390000000 $20,721.96 $62,165.88
3 Standard Comp 6390 Power Load 6390026000
3 English Manual 6390600000
3 1 year parts, labor & travel 7777881660
Note: Product Total $62,165.88
Freight $0.00
Tax $0.00
Total Incl Tax & Freight $62,165.88
= Signature: Title/Position: Date:

Deal Consummation: This is a quote and not a commitment. This quote is subject to final credit, pricing, and documentation approval. Legal documentation must be signed before
your equipment can be delivered. Documentation will be provided upon completion of our review process and your selection of a payment schedule.

Confidentiality Notice: Recipient will not disclose to any third party the terms of this quote or any other information, including any pricing or discounts, offered to be provided by Stryker
to Recipient in connection with this quote, without Stryker’s prior written approval, except as may be requested by law or by lawful order of any applicable government agency.

Terms: Net 30 Days. FOB origin. A copy of Stryker Medical’s standard terms and conditions can be obtained by calling Stryker Medical’s Customer Service at 1-800-STRYKER.
Cancellation and Return Policy: In the event of damaged or defective shipments, please notify Stryker within 30 days and we will remedy the situation. Cancellation of orders must be
received 30 days prior to the agreed upon delivery date. If the order is cancelled within the 30 day window, a fee of 25% of the total purchase order price and return shipping charges
will apply.

Page 1 of 1



3800 E. Centre Ave.
Portage, MI 49002
t:269 329 2100 f: 269 329 2213

www.stryker.com Medical

Date: April 29, 2013

Re: Power-LOAD Cot Fastener Sole Source Information

To Whom It May Concern:

Stryker Medical certifies that we are the sole manufacturer of the Stryker EMS Power-LOAD
(Model 6390). This correspondence is to inform you of the unique characteristics of the Power-
LOAD Cot Fastener. These characteristics can be broken down into two primary categories:
Independent Qualification, and Ease of Use.

The Stryker EMS Power-LOAD (Model 6390) cot fastening system is mounted within the
patient compartment and is intended to aid in the loading/unloading of patients. The Stryker
Power-LOAD is the only powered cot fastening system that meets the following:

Independent Qualification

e [PX6: The system is rated to withstand powerful water jets.

e IEC 60601-1 and IEC 60601-1-2: This certification indicates that Power-LOAD
conforms to industry standards for mechanical and electrical safety for medical
electrical devices, as well as electromagnetic compatibility and immunity.

e BS EN-1789 clause 4.5.9: This is a European dynamic crash test which subjects a
50 percentile dummy to a nominal 10g deceleration for a minimum of 50ms.
Following the test there shall be no sharp edges or danger to the safety of persons in
the road ambulance.

Ease of Use

e Device must provide a linear guide when loading and unloading the cot

e Device must allow for remote actuation from Power-PRO foot end controls

e Device must engage to the cot during loading and unloading, providing a means of
lifting and lowering

e Device must allow for manual back-up operation in the event of power failure or
system error

e Device must have a safe working load of 870 Ibs and be capable of lifting patients
weighing up to 7001bs.

e Device must be mounted inside the patient compartment to prevent environmental
exposure and corrosion

e Device must be power washable

e Device must be capable of inductively charging the Stryker SMRT cot battery

Please contact your Stryker Sales Representative for further information.



REQUEST FOR CITY COUNCIL AGENDA ITEM

Agenda Date Requested: October 27, 2014 Appropriation
Requested By: E. Ensey Source of Funds: N/A
Department: Planning & Development Account Number:
Report; Resolution: ' Ordinance: & Amount Budgeted:
Other: Amount Requested:
Budgeted Item: € YES ' NO
Attachments :

SUMMARY & RECOMMENDATIONS

The request is for consideration of a Special Conditional Use Permit (SCUP) to allow construction of a
convenience store and gas station at the property known as “Reserve H” Block 4, Port Crossing William P. Harris
Survey, Abstract 30, La Porte, Harris County, Texas as described in the attached ordinance

Planning and Zoning Commission Recommendation:

The Planning and Zoning Commission conducted a public hearing at their September 25, 2014, meeting. Public
testimony was provided with the vast majority of the public expressing their opposition to the request for a variety
of reasons. Additionally, the La Porte ISD submitted a resolution to the Commission in opposition to the proposed
SCUP. The Commission voted unanimously to recommend denial of the proposed SCUP.

Background Information:

The subject site is approximately 3.4551 acres and is located at the southwest corner of the intersection of State
Highway 146 and Wharton Weems Boulevard. The legal description of the property is “Reserve H” Block 4, Port
Crossing William P. Harris Survey, Abstract 30, La Porte, Harris County, Texas.

The site is part of the General Plan for the former Texas Import/Export Park (TIEP). It was later renamed Port

Crossing Business Park, consisting of approximately 286 acres of land along 16 Street west of Highway 146.
Attached is a copy of the Port Crossing Business Park General Plan that identifies land uses for the business park,
which in this case is commercial.

The site is currently zoned PUD, Planned Unit Development, and is vacant. The site contains a Port Crossing
entry sign and associated landscaping. The following table summarizes the surrounding zoning and land uses:



Zoning Land Use
North PUD,Planned  Vacant, Port
Unit Development Crossing Business
Park (identified in
the Future Land
Use Plan as
Business Industrial)
South PUD,Planned  Vacant, Port
Unit Development Crossing Business
Park (identified in
the Future Land
Use Plan as Parks
and Open Space)
West PUD,Planned  Vacant, Port
Unit Development Crossing Business
Park (identified in
the Future Land
Use Plan as
Business Industrial)
East PUD,Planned  Single family
Unit Development residential (Lakes at
Fairmont Green)

The City of La Porte’s Land Use Map identifies this parcel as “commercial.”

Analysis:

There are a number of different considerations staff evaluated during the review of this application. The following
describes staff’s analysis of those considerations:

Site Plan.

The applicant has submitted a conceptual site plan, floor plan, building elevations and photographs of similar
convenience stores to provide an example of what is proposed at this site. At this time there has been no formal
application for a site development plan as required in the city’s Development Ordinance. A formal application for a
site development plan is not required until after a SCUP is approved. Should City Council approve the proposed
SCUP, the applicant will be required to submit application for a site development plan in compliance with
applicable code requirements.

Port Crossing Entry Feature.

This corner of Highway 146 and Wharton Weems represents a primary entry point to the Port Crossing Business
Park. An entry feature, including signage and landscaping was installed. Although the applicant’s preliminary site
plan indicates removal of the sign and landscaping, staff does not support removal of this entry feature or any of
the landscaping. Should the City Council approve the requested SCUP, the attached ordinance stipulates that the
applicant must retain both elements and shall be required to maintain such as an entry to the business park.

Land Use.



The city’s Future Land Use Plan identifies this site as “commercial.” The “commercial” classification includes
uses that are in conformance with the uses permitted in the NC, Neighborhood Commercial, or GC, General
Commerecial, districts. The proposed convenience store and gas station use (Standard Industrial Classification
#5541) is a permitted use in the GC District, but not the NC District.

The applicant, CST Brands, Inc., asserts in their application that the proposed development will be branded as a
corner store. The application indicates that the store will offer foodservice and the sale of convenience items as
well as beer and wine. They further assert that there is no proposed long-term 18-wheeler parking and no showers
or other truck stop related amenities. Additionally, CST Brands, Inc. has agreed to a deed restriction on the
property prohibiting long-term overnight parking of 18-wheelers. These items have been included as part of the
proposed ordinance.

Fuel Pumps:

The preliminary site plan for the proposed CST convenience store and gas station indicates seven (7) automobile
vehicular pumps serving three grades of unleaded gasoline and diesel as well as four (4) separate pumps for diesel
only, 18-wheeler trucks. Due to the location of the site in close proximity to the Port Crossing Business Park and
the 18-wheeler traffic associated with the development there as well as the fact that Highway 146 is a designated
truck route, the site will attract 18-wheeler traffic for fueling purposes.

Staff finds that a total of four (4) separate pumps are excessive for this site and recommends consideration of
reducing or eliminating that number. Should the City Council approve the requested SCUP, a condition could be
added to this SCUP to reduce this number.

Traffic Impacts.

The project is located along Highway 146 and the southwest corner of Wharton Weems Boulevard. Highway 146
is a primary arterial and a designated truck route, while Wharton Weems is categorized as a local arterial that

terminates at 161" Street to the west and Broadway to the east.

Due to the potential of increased vehicular and truck traffic at the intersection, staff is recommending submittal of
a traffic study and appropriate mitigation as required by the study. The report will need to demonstrate minimal
impact of the proposed development on the intersection, especially to the portion of Wharton Weems between
Highway 146 and Broadway which is used more by residential/local traffic patterns as opposed to truck traffic.

Although the proposed site plan identifies two 50-foot wide curb cuts along HWY 146, the applicant would need
to receive approval by TXDOT for any access points to the site along HWY 146. Additionally, access to Wharton
Weems requires approval from Harris County. Access points would also need to comply with city requirements
for access points and maximum widths as called out in the Zoning Ordinance. These items would be verified at the
time staff reviews an application for site development review.

Public Utilities.

Public utility facilities and services are sufficient to handle the proposed development. A 12” water line and 12”
sanitary sewer line are both available within the Wharton Weems right-of-way.

Drainage.

Drainage is available and has been accommodated for this site as part of the Port Crossing Business Park regional



drainage plan. There have been detention ponds sized adequately to detain drainage for this site and the rest of the
Port Crossing Business Park. This stormwater detention facility has been designed in accordance with both the
city’s and HCFCD’s specifications.

Conclusion:

Should the City Council desire to approve the proposed Special Conditional Use Permit, staff recommends a
number of conditions be considered in the approval. The applicant has agreed to restrictions to the site including
recording a deed restriction that would prohibit over-night parking and not including showers or other amenities
common with a traditional truck stop. The following is a recommendation of conditions for City Council
consideration:

1. A site development plan shall be submitted in accordance with applicable requirements of the City of La
Porte’s Development Ordinance.

2. The plan shall comply with all other provisions of Chapter 106, “Zoning” of the City’s Code of Ordinances
and all other department reviews and applicable laws and ordinances of the City of La Porte and the State
of Texas.

1. Allnecessary documentation for building permit review must be submitted in conjunction with the city’s
building permit application process.

2. Existing landscaping and monument signage at the intersection of Wharton Weems and SH146 planted as a
“gateway” to the Port Crossing Business Park shall be maintained and incorporated into the landscape plan
and irrigation system required otherwise for the development which shall also be maintained in compliance
with the City’s Code of Ordinances.

3. Landscaping, including a combination of trees and shrubs shall be provided between the west edge of
pavement and the west property line in a manner so as to provide screening to the adjacent property.
Additional landscaping shall be provided in the area between the south edge of pavement and the south
property line. This landscaping shall include a mix of trees and shrubs planted in a manner so as to create
an amenity to the site. At no time shall the landscape area south of the pavement edge show in the proposal
be paved or allowed for vehicle use or circulation.

4. A traffic study performed by a licensed engineer shall be required. The study must ensure that the proposed
development will not adversely impact the SH146 - Wharton Weems intersection as well as the SH 146
frontage road east of the proposed facility. Any mitigation required by the study will be the responsibility of



the applicant.

Vehicles may park within designated parking spaces only, except when fueling. No over-night parking of
vehicles is permitted on-site. The applicant shall record a separate legal deed restricting the overnight
parking of vehicles on this site prior to the approval of a site development plan by the city.

No more than ___ diesel truck fueling pumps are permitted.

TxDOT and Harris County driveway permits shall be presented prior to permit issuance for all driveways
requested. Maximum driveway widths shall be provided in compliance with city code requirements.

The pavement shall remain in good, operable, dust free condition over time, and that repairs shall be made
as necessary upon written notification by the city.

No trucks transporting “Hazardous Cargo” are allowed on-site at any time. Appropriate signage prohibiting
vehicles carrying hazardous cargo shall be posted at all driveway entrances to the site.

“No loitering” signs shall be conspicuously posted outside the facility.

No shower facilities for customers are permitted on site at any time.

Minor amendments to the plans shall be subject to approval by the Director of Planning. A significant
change in the approved concept shall be subject to the Planning and Zoning Commission’s review.

Any additional conditions requested by the Planning and Zoning Commission.




Action Required of Council:

1. Conduct public hearing.

2. Consider action based on a recommendation by the Planning and Zoning Commission to deny Special
Conditional Use Permit #14-91000001 for CST Brands, Inc., on behalf of Port Crossing Land LP.

Approved for City Council Agenda

Corby D. Alexander, City Manager Date



REQUEST FOR CITY COUNCIL AGENDA ITEM

Agenda Date Requested: October 27, 2014 Appropriation
Requested By: E. Ensey Source of Funds: N/A
Department: Planning & Development Account Number:
Report; Resolution: ' Ordinance: @ Amount Budgeted:
Other: Amount Requested:
Budgeted Item: € YES ' NO

Attachments :

1. Ordinance

2. P&Z Recommendation Letter

3. SCUP Application

4. Port Crossing General Plan

5. Area Map

6. Surrouding Zoning Map

7. Land Use Map

SUMMARY & RECOMMENDATIONS

The request is for consideration of a Special Conditional Use Permit (SCUP) to allow construction of a
convenience store and gas station at the property known as “Reserve H” Block 4, Port Crossing William P. Harris
Survey, Abstract 30, La Porte, Harris County, Texas as described in the attached ordinance

Planning and Zoning Commission Recommendation:

The Planning and Zoning Commission conducted a public hearing at their September 25, 2014, meeting. Public
testimony was provided with the vast majority of the public expressing their opposition to the request for a variety
of reasons. Additionally, the La Porte ISD submitted a resolution to the Commission in opposition to the proposed
SCUP. The Commission voted unanimously to recommend denial of the proposed SCUP.

Background Information:

The subject site is approximately 3.4551 acres and is located at the southwest corner of the intersection of State
Highway 146 and Wharton Weems Boulevard. The legal description of the property is “Reserve H” Block 4, Port
Crossing William P. Harris Survey, Abstract 30, La Porte, Harris County, Texas.

The site is part of the General Plan for the former Texas Import/Export Park (TIEP). It was later renamed Port

Crossing Business Park, consisting of approximately 286 acres of land along 16 Street west of Highway 146.
Attached is a copy of the Port Crossing Business Park General Plan that identifies land uses for the business park,
which in this case is commercial.



The site is currently zoned PUD, Planned Unit Development, and is vacant. The site contains a Port Crossing
entry sign and associated landscaping. The following table summarizes the surrounding zoning and land uses:

Zoning Land Use
North PUD,Planned  Vacant, Port
Unit Development Crossing Business
Park (identified in
the Future Land
Use Plan as
Business Industrial)
South PUD, Planned  Vacant, Port
Unit Development Crossing Business
Park (identified in
the Future Land
Use Plan as Parks
and Open Space)
West PUD,Planned  Vacant, Port
Unit Development Crossing Business
Park (identified in
the Future Land
Use Plan as
Business Industrial)
East PUD,Planned  Single family
Unit Development residential (Lakes at
Fairmont Green)

The City of La Porte’s Land Use Map identifies this parcel as “commercial.”

Analysis:

There are a number of different considerations staff evaluated during the review of this application. The following
describes staff’s analysis of those considerations:

Site Plan.

The applicant has submitted a conceptual site plan, floor plan, building elevations and photographs of similar
convenience stores to provide an example of what is proposed at this site. At this time there has been no formal
application for a site development plan as required in the city’s Development Ordinance. A formal application for a
site development plan is not required until after a SCUP is approved. Should City Council approve the proposed
SCUP, the applicant will be required to submit application for a site development plan in compliance with



applicable code requirements.

Port Crossing Entry Feature.

This corner of Highway 146 and Wharton Weems represents a primary entry point to the Port Crossing Business
Park. An entry feature, including signage and landscaping was installed. Although the applicant’s preliminary site
plan indicates removal of the sign and landscaping, staff does not support removal of this entry feature or any of
the landscaping. Should the City Council approve the requested SCUP, the attached ordinance stipulates that the
applicant must retain both elements and shall be required to maintain such as an entry to the business park.

Land Use.

The city’s Future Land Use Plan identifies this site as “commercial.” The “commercial” classification includes
uses that are in conformance with the uses permitted in the NC, Neighborhood Commercial, or GC, General
Commerecial, districts. The proposed convenience store and gas station use (Standard Industrial Classification
#5541) is a permitted use in the GC District, but not the NC District.

The applicant, CST Brands, Inc., asserts in their application that the proposed development will be branded as a
corner store. The application indicates that the store will offer foodservice and the sale of convenience items as
well as beer and wine. They further assert that there is no proposed long-term 18-wheeler parking and no showers
or other truck stop related amenities. Additionally, CST Brands, Inc. has agreed to a deed restriction on the
property prohibiting long-term overnight parking of 18-wheelers. These items have been included as part of the
proposed ordinance.

Fuel Pumps:

The preliminary site plan for the proposed CST convenience store and gas station indicates seven (7) automobile
vehicular pumps serving three grades of unleaded gasoline and diesel as well as four (4) separate pumps for diesel
only, 18-wheeler trucks. Due to the location of the site in close proximity to the Port Crossing Business Park and
the 18-wheeler traffic associated with the development there as well as the fact that Highway 146 is a designated
truck route, the site will attract 18-wheeler traffic for fueling purposes.

Staff finds that a total of four (4) separate pumps are excessive for this site and recommends consideration of
reducing or eliminating that number. Should the City Council approve the requested SCUP, a condition could be
added to this SCUP to reduce this number.

Traffic Impacts.



The project is located along Highway 146 and the southwest corner of Wharton Weems Boulevard. Highway 146
is a primary arterial and a designated truck route, while Wharton Weems is categorized as a local arterial that

terminates at 16" Street to the west and Broadway to the east.

Due to the potential of increased vehicular and truck traffic at the intersection, staff is recommending submittal of
a traffic study and appropriate mitigation as required by the study. The report will need to demonstrate minimal
impact of the proposed development on the intersection, especially to the portion of Wharton Weems between
Highway 146 and Broadway which is used more by residential/local traffic patterns as opposed to truck traffic.

Although the proposed site plan identifies two 50-foot wide curb cuts along HWY 146, the applicant would need to
receive approval by TXDOT for any access points to the site along HWY 146. Additionally, access to Wharton
Weems requires approval from Harris County. Access points would also need to comply with city requirements
for access points and maximum widths as called out in the Zoning Ordinance. These items would be verified at the
time staff reviews an application for site development review.

Public Utilities.

Public utility facilities and services are sufficient to handle the proposed development. A 12” water line and 12”
sanitary sewer line are both available within the Wharton Weems right-of-way.

Drainage.

Drainage is available and has been accommodated for this site as part of the Port Crossing Business Park regional
drainage plan. There have been detention ponds sized adequately to detain drainage for this site and the rest of the
Port Crossing Business Park. This stormwater detention facility has been designed in accordance with both the
city’s and HCFCD’s specifications.

Conclusion:

Should the City Council desire to approve the proposed Special Conditional Use Permit, staff recommends a
number of conditions be considered in the approval. The applicant has agreed to restrictions to the site including
recording a deed restriction that would prohibit over-night parking and not including showers or other amenities
common with a traditional truck stop. The following is a recommendation of conditions for City Council
consideration:



A site development plan shall be submitted in accordance with applicable requirements of the City of La
Porte’s Development Ordinance.

The plan shall comply with all other provisions of Chapter 106, “Zoning” of the City’s Code of Ordinances
and all other department reviews and applicable laws and ordinances of the City of La Porte and the State
of Texas.

All necessary documentation for building permit review must be submitted in conjunction with the city’s
building permit application process.

Existing landscaping and monument signage at the intersection of Wharton Weems and SH146 planted as a
“gateway” to the Port Crossing Business Park shall be maintained and incorporated into the landscape plan
and irrigation system required otherwise for the development which shall also be maintained in compliance
with the City’s Code of Ordinances.

Landscaping, including a combination of trees and shrubs shall be provided between the west edge of
pavement and the west property line in a manner so as to provide screening to the adjacent property.
Additional landscaping shall be provided in the area between the south edge of pavement and the south
property line. This landscaping shall include a mix of trees and shrubs planted in a manner so as to create
an amenity to the site. At no time shall the landscape area south of the pavement edge show in the proposal
be paved or allowed for vehicle use or circulation.

A traffic study performed by a licensed engineer shall be required. The study must ensure that the proposed
development will not adversely impact the SH146 - Wharton Weems intersection as well as the SH 146
frontage road east of the proposed facility. Any mitigation required by the study will be the responsibility of
the applicant.

Vehicles may park within designated parking spaces only, except when fueling. No over-night parking of
vehicles is permitted on-site. The applicant shall record a separate legal deed restricting the overnight
parking of vehicles on this site prior to the approval of a site development plan by the city.

No more than ____ diesel truck fueling pumps are permitted.



1. TxDOT and Harris County driveway permits shall be presented prior to permit issuance for all driveways
requested. Maximum driveway widths shall be provided in compliance with city code requirements.

1. The pavement shall remain in good, operable, dust free condition over time, and that repairs shall be made
as necessary upon written notification by the city.

2. No trucks transporting “Hazardous Cargo” are allowed on-site at any time. Appropriate signage prohibiting
vehicles carrying hazardous cargo shall be posted at all driveway entrances to the site.

1. “No loitering” signs shall be conspicuously posted outside the facility.

1. No shower facilities for customers are permitted on site at any time.

2. Minor amendments to the plans shall be subject to approval by the Director of Planning. A significant
change in the approved concept shall be subject to the Planning and Zoning Commission’s review.

1. Any additional conditions requested by the Planning and Zoning Commission.

Action Required of Council:

1. Conduct public hearing.

2. Consider action based on a recommendation by the Planning and Zoning Commission to deny Special
Conditional Use Permit #14-91000001 for CST Brands, Inc., on behalf of Port Crossing Land LP.

Approved for City Council Agenda

Corby D. Alexander, City Manager Date



ORDINANCE NO.

AN ORDINANCE AMENDING THE CODE OF ORDINANCES OF THE CITY OF LA
PORTE, CHAPTER 106, MORE COMMONLY REFERRED TO AS THE ZONING
ORDINANCE OF THE CITY OF LA PORTE, BY GRANTING SPECIAL
CONDITIONAL USE PERMIT NO. 14-91000001 FOR THAT CERTAIN PARCEL OF
LAND HEREIN DESCRIBED, FOR THE PURPOSE OF DEVELOPING A
CONVENIENCE STORE AND GAS STATION AT THE SOUTHWEST CORNER OF
STATE HIGHWAY 146 SOUTH AND WHARTON WEEMS BOULEVARD, IN A
PLANNED UNIT DEVELOPMENT (PUD) ZONE; MAKING CERTAIN FINDINGS OF
FACT RELATED TO THE SUBJECT; CONTAINING A SEVERABILITY CLAUSE;
FINDING COMPLIANCE WITH THE OPEN MEETINGS LAW; AND PROVIDING AN
EFFECTIVE DATE HEREOF;

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF LA PORTE, TEXAS:

Section 1. Chapter 106 “Zoning” of the Code of Ordinances is hereby amended by granting
Special Conditional Use Permit #14-91000001, attached hereto as Exhibit A and incorporated by
reference for all purposes, to allow for the development of convenience store and gas station at
the following described property, to wit: 3.4551 acre tract out of 155.438 acres described as
“Reserve H” Block 4, Port Crossing William P. Harris Survey, Abstract 30, La Porte, Harris
County, Texas, within a Planned Unit Development (PUD) zoning district.

Section 2. All ordinances or parts of ordinances inconsistent with the terms of this ordinance are
hereby repealed; provided, however, that such repeal shall be only to the extent of such
inconsistency and in all other respects this ordinance shall be cumulative of other ordinances
regulating and governing the subject matter covered by this ordinance.

Seetion 3. Should any section or part of this ordinance be held unconstitutional, illegal, or
invalid, or the application to any person or circumstance for any reasons thereof ineffective or
inapplicable, such unconstitutionality, illegality, invalidity, or ineffectiveness of such section or
part shall in no way affect, impair or invalidate the remnaining portions thereof; but as to such
remaining portion or portions, the same shall be and remain in full force and effect and to this
end the provisions of this ordinance are declared to be severable.

Section 4. The City Council officially finds, determines, recites and declares that a sufficient
written notice of the date, hour, place and subject of this meeting of the City Council is posted at
a place convenient to the public at the City Hall of the city for the time required by law
preceding this meeting, as required by Chapter 551, Tx. Gov’t Code; and that this meeting has
been open to the public as required by law at all times during which this ordinance and the
subject matter thereof has been discussed, considered and formally acted upon. The City Council
further ratifies, approves and confirms such written notice and the contents and posting thereof.

Section 5. The City Council of the City of La Porte hereby finds that public notice was propetly
mailed to all owners of all properties located within two hundred feet (200°) of the properties
under consideration.




Section 6. The City Council of the City of La Porte hereby finds, determines, and declares that
all prerequisites of law have been satisfied and hereby determines and declares that the
amendments to the City of La Porte Zoning Classification contained in this Ordinance as
amendments thereto are desirable and in furtherance of the goals and objectives stated in the City
of La Porte’s Comprehensive Plan,

Section 7. This ordinance shall be effective after its passage and approval,

PASSED AND APPROVED this the day of , 2014,

CITY OF LA PORTE

By:

Louis R. Rigby, Mayor
ATTEST:

Patrice Fogarty, City Secretary

APPROVED:

P Aty T oA eMn

Clark Askins, Assistant City Attorney




City of La Porte
Special Conditional Use Permit #14-9100001

This permit is issued to: CST Brands Inc. on behalf of Port Crossing Land LP

Owner or Agent

4840 Dacoma, Houston, TX 77092
Address

For Development of: CST Convenience Store and Gas Station

Development Name

State Highway 146 South and Wharton Weems, La Porte, TX 77571

Address
Legal Description: Reserve H, Block 4, Port Crossing. W.P.Harris Survey, Abstract 30,
La Porte, Harris County, Texas.
Zoning;: Planned Unit Development (PUD)
Use: Convenience Store and Gas Station

Permit Conditions:

This Special Conditional Use Permit is applicable for the subject property and subsequent plan received
August 27, 2014, but not yet approved, a copy of which shall be maintained in the files of the City’s
Planning Department upon approval. Project development shall be consistent with such approved plan,
except as otherwise specified in these conditions of approval.

1.

A site development plan shall be submitted in accordance with applicable requirements of
the City of La Porte’s Development Ordinance.

The plan shall comply with all other provisions of Chapter 106, “Zoning” of the City’s
Code of Ordinances and all other department reviews and applicable laws and ordinances of the
City of La Porte and the State of Texas.

All necessary documentation for building permit review must be submitted in
conjunction with the ¢ity’s building permit application process.

Existing landscaping and monument signage at the intersection of Wharton Weems and
SH146 planted as a “gateway” to the Port Crossing Business Park shall be maintained and
incorporated into the landscape plan and irrigation system required otherwise for the development
which shall also be maintained in compliance with the City’s Code of Ordinances.

Landscaping, including a combination of trees and shrubs shall be provided between the
west edge of pavement and the west property line in a manner so as to provide screening to the
adjacent property. Additional landscaping shall be provided in the area between the south edge of
pavement and the south propetty line. This landscaping shall include a mix of trees and shrubs




planted in a manner so as to create an amenity to the site. At no time shall the landscape area south
of the pavement edge show in the proposal be paved or allowed for vehicle use or circulation.

6. A traffic study performed by alicensed engineer shall be required. The study must ensure that the
proposed development will not adversely impact the SH146 - Wharton Weems
intersection as well as the SH 146 frontage road east of the proposed facility. Any mitigation
required by the study will be the responsibility of the applicant.

7. Vehicles may park within designated parking spaces only, except when fueling. No over- night
parking of vehicles is permitted on-site. The applicant shall record a separate legal deed restricting
the overnight parking of vehicles on this site prior to the approval of a site development plan by the
city.

8. Nomorethan __ dieseltruck fueling pumps are permitted.

9. TxDOT and Harris County driveway permits shall be presented prior to permit issuance for all
driveways requested. Maximum driveway widths shall be provided in compliance with city code
requirements.

10. The pavement shall remain in good, operable, dust free condition over time, and that repairs
shall be made as necessary upon written notification by the city.

11. No trucks transporting "Hazardous Cargo" are allowed on-site at any time. Appropriate signage
prohibiting vehicles carrying hazardous cargo shall be posted at all driveway entrances to the site.

12. "No loitering" signs shall be conspicuously posted outside the facility.
13. No shower facilities for customers are permitted on site at any time.

14. Minor amendments to the plans shall be subject to approval by the Director of Planning. A
significant change in the approved concept shall be subject to the Planning and Zoning
Commission’s review.

15. Any additional conditions requested by City Council.

Failure to occupy the building within 12 months after issuance or as scheduled under the terms of a special
conditional use permit shall void the permit as approved, except upon an extension of time granted
after application to the Planning and Zoning Commission.

If contract or agreement is terminated after completion of any stage and there is ample evidence
that further development is not contemplated, the ordinance establishing such special conditional
use permit may be rescinded by the City Council, upon its own motion or upon the
recommendation of the Planning and Zoning Commission of the City of La Porte, and the
previous zoning of the entire tract shall be in full effect on the portion which is undeveloped.

Validation Date:

Director of Planning City Secretary



City of La Porte  Planning and Development Department
Established 1892 Tim Tietjens, Director

QOctober 6, 2014

Honorable Mayor Rigby and City Council
City of La Porte

RE:  Special Conditional Use Request #14-91000001
Dear Mayor Rigby and City Council:

The La Porte Planning and Zoning Commission held a public hearing at the September 25, 2014
meeting on a request for approval of a Special Conditional Use Permit by CST Brands, Inc. on
behalf of Port Crossing Land LP/ML Realty Partners. The proposed SCUP would allow for
constryction of a convenience store and gas station on a 3.45 acre tract described as Reserve H,
Block 4, Port Crossing, as recorded in record #20070102667, Harris County, Texas.

The Commission voted unanimously, on a vote of 8-0, to recommend denial of the proposed
SCUP. As a result, a supermajority vote of the City Council would be required to over-turn the
Planning and Zoning Commission’s recommendation.

Respectfully submitted,

N ™
e 0 e s
N&‘x LU NN

Hal Lawler
Chairman, Planning and Zoning Commission

cc, Tim Tietjens, Director of Planning and Development

Department File
City of La Porte 604 W. Fairmont Parkway Phone: (2813471-5020
Planning and Development La Porte, TX 77571-6215 Fax: (281)470-5005

www laportetx.gov




City of La Porte . Phone: 281.470.5073
604 W. Fairmont Pkwy. Planning & Development Department Fax: 281.470.5005

La Porte, TX 77571 SPECIAL CONDITIONAL USE woaportetsgov
PERMIT APPLICATION

1. PROPERTY OWNER CONTACT INFORMATION:
DpRAT™ £ROSET A CAND P

OWNER NAME: M& REACTYy PART#/52 5 PHONE 1:@30) 250 - 2905
EMERE L dECHT )
PHONE 2: __ — FAX #: -

EMAIL_ M ergeit 7 (B0 ML REVT Y PARTMERS  E0

MAILING ADDRESS: OAE PILRF Alackt Sarrsz Y52 I 74 TL s CO/TR

2, BUSINESS INFORMATION:

BUSINESS NAME: ¢S/ ZSRAVDS | Zw. BUSINESS TYPE: 94/ VENMIENCE Sroes

CONTACT NAME: .0 ot RZBrePA Y PHONE#: /5~ S/T— BB

E-MAIL: £ODY. cARRITHPLS é CS7BRANES T~ FAX#: "

MAILING ADDRESS: YO  LAco4 , fousren 7 77092

3. PROPERTY DESCRIPTION:

PARCEL NO{s) {13-digit HCAD TaxID#): _/ 29 2 / TOQO Y 0005

PROPERTY ADDRESS (If existing): S

PROPERTY LEGAL DESCRIPTION ££5 & & < DoR7 CROAS[TA

4, SUPPORTING DOCUMENTATION {Check Applicable):

] ceneraL pLan X sie pLan /sear vy [] puar

REASON FOR REQUEST?: (3 UACED O/ MEETENMG AdAdnpA Th- SELTEMBER,

OWNER or AUTHORIZED AGENT'S SIGNATURE: o> & B——"0Z =

PRINTED NAME: MA»7#f v MARGA DATE: g/z,f/«e/

5. APPLICATION CHECKLIST & SUPPORTING DOCUMENTATION:
E COMPLETE ITEMS 1 THRU 4 OF APPLICATION
ATTACH APPLICABLE PLAN(S)

E SUBMIT $300,00 NON-REFUNDAB LE APPLICATION FEE

(STAFF USE ONLY): o

Complete application
DATE RECEIVED; __ 08-27-14 receivep BY:  E. Ensey, City Planner
PROJECT NUMBER: 14 - 91000001

SCHEDULED DATE FOR PLANNING & ZONING COMMISSION AGENDA:




Ensey, Eric

From: Bill Morris [wkm@morrisassoc.com]

Sent: Monday, August 25, 2014 5:17 PM

To: Tietjens, Tim; Ensey, Eric

Cc: Christoph, Cody; Matt Marek; John Linton

Subject: Request ta be placed on September agenda of LaPorte Planning & Zoning Meeting
Eric & Tim:

On hehalf of aur client, CST Brands, Inc., we are requesting approval from the City of LaPorte Planning and Development
Department to construct a 4,650 convenience store on a 3.45 acre tract on the southwest corner of the intersection of
US 146 and Wharton Weems. The site is currently zoned as a Planned Urban Development. | have attached a link to the
preliminary site plan, floor plan, renderings, interior photos and a survey for reference. The proposed site will be
hranded as a Corner Store. As shown on the attached floor plan, the store will offer foodservice and the sale of
convenience items as well as beer and wine. This location will sell three grades of gasoline and diesel. The site will offer
fuel for passenger vehicles as well as high speed diesel fueling for tractor trailers. This site is not a truck stop. The
operational intent is for all customers to fuel their vehicles, buy items in the convenience store, then leave the

premises. There is no long-term 18-wheeler parking on the site. No showers are part of the project. No overnight
parking will be allowed by CST Brands, Inc. The management will calf local law enforcement if any vehicle is parked
overnight. CST Brands, Inc. is agreeable to a restriction on the property prohibiting long-term or overnight parking of 18-
wheelers.

We are requesting to be placed on the agenda of the September Planning and Zoning meeting.

Link to attachments: https://app.box.com/s/vny9fm170w9banumx2t2

Please call or emait if you have any questions.

Thanks,
Bill

William K Morris

PE LEED AP BD+C, President

morris+associates
Build on Our Strengths

12715 Telge Road
Cypress, TX 77429

0 281.855.6433
D 832.334.5002
C 713.828.8315



Copyright 2014, Morris and Associates, Engineers, Inc.

The information in this email may be confidential and/or privileged. This email is intended to be reviewed by only the
individual or organization named above. If you are not the intended recipient or an authorized representative of the
intended recipient, you are hereby notified that any review, dissemination, forwarding or copying of this email and its
attachments, if any, or the information contained herein is prohibited. If you have received this email in error, please
immediately notify the sender by return email and delete this email from your system.
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REQUEST FOR CITY COUNCIL AGENDA ITEM

Agenda Date Requested: October 27, 2014 Appropriation
Requested By: E. Ensey Source of Funds: N/A
Department: Planning & Development Account Number:
Report; & Resolution: ' Ordinance: Amount Budgeted:
Other: Amount Requested:
Budgeted Item: € YES ' NO
Attachments :

SUMMARY & RECOMMENDATIONS

The request is for consideration of an amendment to the City’s Future Land Use Map in response to the proposed
zone change application #14-92000002. This request would amend the city’s Future Land Use Map for the subject
property from Commercial to Large Lot Residential.

Planning and Zoning Commission Recommendation:

The Planning and Zoning Commission reviewed this request at the September 25, 2014 meeting. The Commission
voted unanimously to recommend approval of the amendment to the Future Land Use Map from Commercial to
Large Lot Residential.

Backaground Information:

Staff is presenting a request for an amendment to the city’s Future Land Use Plan as a result of an application for
a rezoning of a tract of land owned by Joe Berry (owner of 11814 N. P Street) and Judy Berry (owner of 1502
Sens Road). Judy Berry is proposing to sell a 36.9-foot by 100-foot squared (3,690 square feet) portion of her lot
to her son Joe Berry. Mr. Berry is seeking to purchase a portion of property from his mother for the purpose of
constructing an accessory structure to be used as a storage/workshop on that portion of property. The requested
rezone would also remove the nonconforming status of his property, as his property is currently a single family
detached large lot use located in a General Commercial zone.

Section 213.003 of the Texas Local Government Code (LGC) specifies requirements for amending the city’s
Future Land Use Map, which was adopted as a component of the Comprehensive Plan. The LGC requires review
of the proposed amendment by the Planning and Zoning Commission and approval by the City Council. This item is
being presented to the City Council as a public hearing in accordance with LGC requirements.

The City of La Porte’s Land Use Map currently identifies this parcel as commercial; however, the existing use of
the site is residential. In order to rezone the property, the city’s Land Use Map would need to be amended to
identify this site as Large Lot Residential.



The Future Land Use Plan identifies the following surrounding land uses:

Land Use Site Improvements

North Commercial  Existing gas station
(across N. P Street)

South Commercial ~ Ad Pac (1606 Sens

Road)
West Large Lot Existing single family
Residential large lot residential
(11800 & 11810 N. P
Street)

East Commercial  Existing single family
residence at 1502 Sens
Road (owned by Judy
Berry)

The proposed amendment will leave adequate commercial land for this area. Currently, there are commercial
designated lands to the north, south and east of the subject site along Sens Road. Additionally, should the Berry
family choose to sell their properties (this property and the adjacent site at 1502 Sens Road, a future owner could
then petition the city for a rezoning back to commercial.

The proposal would bring an existing nonconforming single family large lot residential property into conformance
with the city’s code. In essence, this would allow the applicant the ability to use his property as a large lot
residential use, including improvements such as construction of accessory structures.

The proposed large lot residential use is consistent with the existing large lot residential uses and LL zoned
properties adjacent to the west of this property.

Action Required of Council:

1. Conduct public hearing.

2. Consider approval or other action on a recommendation by the Planning and Zoning Commission to approve
Rezone Request #14-92000002, rezoning the referenced property from GC to LL.

Approved for City Council Agenda

Corby D. Alexander, City Manager Date






REQUEST FOR CITY COUNCIL AGENDA ITEM

Agenda Date Requested: October 27, 2014 Appropriation
Requested By: E. Ensey Source of Funds: N/A
Department: Planning & Development Account Number:
Report; & Resolution: ' Ordinance: Amount Budgeted:
Other: Amount Requested:
Budgeted Item: € YES ' NO
Attachments :

1. Lot Configuration and Legal Description of
the Map Amendment

2. Land Use Map

3. Ordinance

4. P&Z Recommendation Letter

SUMMARY & RECOMMENDATIONS
The request is for consideration of an amendment to the City’s Future Land Use Map in response to the proposed

zone change application #14-92000002. This request would amend the city’s Future Land Use Map for the subject
property from Commercial to Large Lot Residential.

Planning and Zoning Commission Recommendation:

The Planning and Zoning Commission reviewed this request at the September 25, 2014 meeting. The Commission
voted unanimously to recommend approval of the amendment to the Future Land Use Map from Commercial to
Large Lot Residential.

Background Information:

Staff is presenting a request for an amendment to the city’s Future Land Use Plan as a result of an application for
a rezoning of a tract of land owned by Joe Berry (owner of 11814 N. P Street) and Judy Berry (owner of 1502
Sens Road). Judy Berry is proposing to sell a 36.9-foot by 100-foot squared (3,690 square feet) portion of her lot
to her son Joe Berry. Mr. Berry is seeking to purchase a portion of property from his mother for the purpose of
constructing an accessory structure to be used as a storage/workshop on that portion of property. The requested
rezone would also remove the nonconforming status of his property, as his property is currently a single family
detached large lot use located in a General Commercial zone.

Section 213.003 of the Texas Local Government Code (LGC) specifies requirements for amending the city’s
Future Land Use Map, which was adopted as a component of the Comprehensive Plan. The LGC requires review
of the proposed amendment by the Planning and Zoning Commission and approval by the City Council. This item is
being presented to the City Council as a public hearing in accordance with LGC requirements.

The City of La Porte’s Land Use Map currently identifies this parcel as commercial; however, the existing use of
the site is residential. In order to rezone the property, the city’s Land Use Map would need to be amended to
identify this site as Large Lot Residential.



The Future Land Use Plan identifies the following surrounding land uses:

Land Use Site Improvements

North Commercial  Existing gas station
(across N. P Street)

South Commercial ~ Ad Pac (1606 Sens

Road)
West Large Lot Existing single family
Residential large lot residential
(11800 & 11810 N. P
Street)

East Commercial  Existing single family
residence at 1502 Sens
Road (owned by Judy
Berry)

The proposed amendment will leave adequate commercial land for this area. Currently, there are commercial
designated lands to the north, south and east of the subject site along Sens Road. Additionally, should the Berry
family choose to sell their properties (this property and the adjacent site at 1502 Sens Road, a future owner could
then petition the city for a rezoning back to commercial.

The proposal would bring an existing nonconforming single family large lot residential property into conformance
with the city’s code. In essence, this would allow the applicant the ability to use his property as a large lot
residential use, including improvements such as construction of accessory structures.

The proposed large lot residential use is consistent with the existing large lot residential uses and LL zoned
properties adjacent to the west of this property

Action Required of Council:

1. Conduct public hearing.

2. Consider approval or other action on a recommendation by the Planning and Zoning Commission to approve
Rezone Request #14-92000002, rezoning the referenced property from GC to LL.

Approved for City Council Agenda

Corby D. Alexander, City Manager Date
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ORDINANCE NO.

AN ORDINANCE ADOPTING AN UPDATE TO THE FUTURE LAND USE PLAN
COMPONENT OF THE COMPREHENSIVE PLAN OF THE CITY OF LA PORTE,
TEXAS UPON RECOMMENDATION OF THE PLANNING AND ZONING COMMISSION
OF THE CITY OF LA PORTE, TEXAS; FINDING COMPLIANCE WITH THE OPEN
MEETINGS LAW; AND PROVIDING AN EFFECTIVE DATE HEREOF.

WHEREAS, Section 211.004 of the Texas Local Government Code provides that zoning

regulations must be adopted in accordance with a Comprehensive Plan;

WHEREAS, Section 213.003 of the Texas Local Government Code provides that a
municipality may amend a Comprehensive Plan by ordinance, after public hearing and review by

the municipality’s planning commission or department; and

WHEREAS, Section 213.003 of the Texas Local Government Code also provides that a
municipality may establish, in its charter or by ordinance, procedures for adopting and amending a

Comprehensive Plan; and

WHEREAS, Chapter 106, “Zoning” Article I, Section 106-3, and Article II, Section 106-65
of the Code of Ordinances of the City of La Porte, delegates to the Planning and Zoning
Commission the duty to review and make recommendations relevant to modifications of the

Comprehensive Plan and Zoning Ordinance; and

WHEREAS, the City of La Porte has a Comprehensive Plan, which Plan was adopted by the
City Council of the City of La Porte, Texas in 1986; and amended on the 22™ day of January, 2001;
amended on the 18" day of August, 2006; and amended on the 12% day of November, 2012; and
amended on the 28" day of October, 2013;

WHEREAS, pursuant to mandate of Chapter 106, “Zoning” of the Code of Ordinances of
the City of La Porte, the Planning and Zoning Commission of the City of La Porte has reviewed all
elements of the Comprehensive Plan, and as duly approved by the City Council of the City of La

Porte, to consider possible amendments thereto; and



WHEREAS, at the La Porte Planning and Zoning Commission meeting which occurred on
September 25, 2014, the Ta Porte Planning and Zoning Commission reviewed the Future Land Use
Plan component of the Comprehensive Plan for the purpose of considering a proposed amendment
to change the designation for a 1.0833 acre tract of land further described as all of Tracts 319B and
320B, La Porte Outlots (also known as 11814 N. P Street), and which includes a 0.091 acre portion
of Tract 320, La Porte Qutlots (also known as 1502 Sens Road), Harris County, Texas, and situated
in the Enoch Brinson Survey, A-5, Harris County, Texas, and further described by metes and bounds
survey attached hereto as Exhibit A and incorporated by reference for all purposes, from
“Commercial” to “Large Lot Residential”, and voted to recommend to the La Porte City Council
such amendment be made to the Future Land Use Plan component of the Comprehensive Plan,

NOW, THEREFORE, BE IT RESOLVED BY
THE CITY COUNCIL OF THE CITY OF LA PORTE, TEXAS, THAT:

Section 1 That an amendment to the Future Land Use Plan component of the
Comprehensive Plan of the City of La Porte, Texas, which is incorporated to this ordinance by
reference herein and attached hereto as Exhibit A, be and is hereby authorized, approved, and
adopted by the City Council of the City of La Porte, Texas, after duly noticed public hearing held at
its October 27, 2014 meeting, pursuant to the recommendations of the Planning and Zoning

Commission of the City of La Porte, Texas.

Section 2 The City Secretary of the City of La Porte or her designated representative
shall be required to make this amendment to the Comprehensive Plan available to the public and
duly mark and note the updated reference on the Future Land Use Plan component of the

Comprehensive Plan of the City of La Porte, Texas.

Section 3 The City Council officially finds, determines, recites and declares that a
sufficient written notice of the date, hour, place and subject to this meeting of the City Council was
posted at a place convemient to the public at the City Hall of the City for the time required by law
preceding this meeting, as required by the Open Meetings Law, Chapter 551, Texas Government
Code; and that this meeting has been open to the public as required by law at all times during which

this ordinance and the subject matter thereof has been discussed, considered and formally acted



3

upon. The City Council further ratifies, approves and confirms such written notice and the contents

and posting thereof.

Section 4 This Ordinance shall be in effect from and after its passage and approval.

Passed and approved this the 27th day of OCTOBER, 2014.

CITY OF LA PORTE

By:

Louis R. Rigby, Mayor
ATTEST:

By:

Patrice Fogarty, City Secretary
APPROVED:

By:

Clark Askins, Assistant City Attorney



1,0833 Acres of Land
Enoch Brinson Suirvey, A5
City of La Porte, Farris County, Texas

Exhibit A METES AND BOUNDS DESCRIPTION
1.0833 ACRES OF LAND (47,188 Sq. Ft.)
PORTION OF OUTLOTS 319 AND 320
TOWN OF LA PORTE OUTLOTS
ENOCH BRINSON SURVEY, A-5
CITY OF LA PORTE, HARRIS COUNTY, TEXAS

Being 1.0833 acres 01L land situated In the Enoch Brinson Survey, A-5, Harris County, Texas, and being all
of that certaln called!l acre tract as conveyed to Joe Wayne Beiry, by Owelty of Partition Deed as
recorded under Harrls County Clerk’s File No. R328156 and being a portion of the residue of that certaln
calied 3 acre tract as conveyed to Quinton Lee Berry, by deed recorded under Harrts County Clerk's Flie
No. B382921. Sald 1,0833 acres being more fully described by metes and bounds as follows:

3 Al bearings referenced herein are based on the Texas State Plane Coordinate System, Texas
South Centrgl Zone,

BEGINNING at a 5/8 Inch fron rod found for the northwesterly corner of a 20'%20" cut-back cotner,
located In the southerly right-of-way line of North “P” Street, based on a 80 foot wide right-of-way;

!
THENCE South 37'021!‘50” West, along the south right-of-way line of sald North “P” Street, same being
the north boundary iine of sald 3 acre tract, for a distance of 197.80 feetto a 5/8 inch iron rod with
plastic cap set for corner, szid iron rod being northeast boundary corner of sald 1 acre tract, same being
the northwest boun?arv corher of the residue of sald 3 acre tract;

THENCE South 02‘44’44” East, along the east boundary line of sald 1 acre tract, same being the west
boundary line of the residue of sald 3 acre tract, fot 2 distance of 214.50 feet, to a 5/8 inch iron rod with
plastic cap set for corner;

THENCE North 87°10"16" East, departing the east boundary line of said 1 acre tract, across the residue
of sald 3 acre tract, for a distance of 36.90 feet, to a 5/8 inch iron rod with plastic cap set for corner;

THENCE South 02°49'44" East, continulng across the residue of sald 3 acre tract, for a distance of 100.00
feet, to a 5/8 inch fron rod with plastic cap set for cornet;

THENCE South 87°10'16” West, continuing across the residue of sald 3 acre tract, for a distance o0f36.90
feet, to a 5/8 Inch iron rod with plastic cap set for corner, sald corner being located in the east boundary
line of said 1 acre tract, same being the west boundary line of the residue of said 3 acre tract;

THENCE South 02°48'44” East, along the east boundary line of sald 1 acre tract, same being the west
boundary line of the residue of said 3 acre tract, for a distance of 115.00 feet, to a 5/8 inch {ron rod with
plastic cap set for cgrner, sald corner being located In the north poundary line of a catled 4.72 acre tract
of land as conveyed to AT-PAC PROPERTIES US, LLC, as conveyed by deed recorded under Harris County
ClerK's File No. 2016?0439606;

THENCE South 87’1:0'16" West, along the south boundary line of said 1 acre tract, same being the north
boundary line of the said 4.72 acre tract, for a distance of 101.30 feet, to a 5/8 inch tron rod with plastic
cap set for corner, said iron rod being the southeasterly boundary corner of a callad 3 acres of land as

conveyed to Ralph Tﬂercado, by deed recorded under Harris County Clerk's File No, R935878;

|
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1.0833 Acres of Land
Enaoch Brinson Sutvey, A-5
City of La Porte, Harrls County, Texas

THENCE North 02°49'44” West, along the west boundary line of said 1 acre tract, same being the east
boundary line of said3 acres of land, passing the southeast boundarty corner of a called 1/2 acre of land,
conveyed to Randy Eugene Porter by deed recorded under Harris County Clerk’s Flle number X617011 at
a distance of 231.28 feet, and continuing for a total distance of 422.28 feettoa 5/8 Inch iron rod with
plastic cap set for corner, said corner being located at the northeast houndary corner of sald 1/2 acre of
jand, same being the northwest boundary corner of said 1 acre tract and being located in the south
right-of-way line of sald North “P¥ Street;

THENCE North 87°02{50” East, along the southerly right-of-way line of sald North “P” Street, for &
distance of 101.30 fei t to the POINT OF BEGINNING and containing within these cails 47,188 square
feet or 1.0833 acres of land.

A survey plat has not been prepared in conjunction with this metes and bounds description.

The square footage totals as shown hereon are based on a mathematical closure of the courses and
distances reflected herein. It does not include the tolerances that may be present due to positional
accuracy of the boundary monumentation.

Compiled hy:
TOTAL SURVEYORS, INC.
4301 Center Street

Houston, Texas 77536
781-479-8712
September 17, 2014
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City of La Porte  Planning and Development Department

Established 1892 Tim Tietjens, Director

October 6, 2014

Honorable Mayor Rigby and City Council
City of La Porte

RE: Amendment to the City’s Future Land Use Map
Dear Mayor Rigby and City Council:

On September 25, 2014, the La Porte Planning and Zoning Commission reviewed a request for a
proposed amendment to the city’s Future Land Use Map. The proposed amendment includes
amending the property known as 1.0833 acres of land situated in the Enoch Brinson Survey, A-5,
Harris County, Texas (also known as 11814 N. P Street and a 0.091 acre portion 1502 Sens Road)
from “Commercial” use to “Large Lot Residential.” This request is in conjunction with case #14-
92000002, which is a request by Mr. Joe Berry and Ms. Judy Berry to rezone the subject property
from General Commercial (GC) to Large Lot Residential (LL).

The Commission unanimously voted to recommend approval of the proposed amendment to the
city’s Future Land Use Map.

Respectfully submitted,

Hal Lawler
Chairman, Planning and Zoning Commission

cc:  Tim Tietjens, Director of Planning and Development
Department File

City of La Porte 604 W, Fairmont Parkway Phone: (281) 471-5020
Planning and Development La Porte, TX 77571-6215 Fax: (281) 470-5005
www laportetx.gov




REQUEST FOR CITY COUNCIL AGENDA ITEM

Agenda Date Requested: October 27, 2014 Appropriation
Requested By: E. Ensey Source of Funds: N/A
Department: Planning & Development Account Number:
Report; & Resolution: ' Ordinance: Amount Budgeted:
Other: Amount Requested:
Budgeted Item: € YES ' NO
Attachments :

SUMMARY & RECOMMENDATIONS

Applicants (Joe Berry and Judy Berry) are seeking to rezone 1.0833 acres of land situated in the Enoch Brinson
Survey, A-5, Harris County, Texas, further known as 11814 N. P Street, from GC, General Commercial, to LL,
Large Lot Residential.

Planning and Zoning Commission Recommendation:

The Planning and Zoning Commission conducted a public hearing at the September 25, 2014, meeting concerning
this rezoning request. One public hearing notice response was received by the City in support of the application
(from the adjacent property to the north; Mr. Ralph Mercado 111, 11800 N. P Street). No public testified for or
against the application at the meeting. The Commission voted unanimously to recommend approval of the rezoning
of the subject property from GC, General Commercial to LL, Large Lot Density Residential. The Commission’s
approval was subject to the condition that applicant be required to replat the subject property to recognize the lot
configuration. The applicant shall have 180 days from the City Council’s approval of the rezoning request to
secure the necessary plat approval, or said rezoning would not take effect.

Background Information:

The subject site proposed to be rezoned is approximately 1.0833 acres and is located on the south side of N. P
Street just west of Sens Road. The legal description of the parcel is as described in the draft ordinance. Should the
City Council approve the rezoning of this tract of land, the applicant will replat the property. The applicant has
already submitted application of a minor subdivision plat in accordance with applicable code provisions. If a
rezoning is not approved by the City Council, then the plat will not be recorded.

The attached Proposed Berry Acres Plat shows the proposed lot configuration. Judy Berry is proposing to sell a
36.9-foot by 100-foot squared (3,690 square feet) portion of her lot to her son Joe Berry. Joe Berry is seeking to
purchase this portion of property from his mother for the purpose of constructing an accessory structure to be
used as a storage/workshop.

Both properties are currently zoned GC, General Commercial, but have single family residences on them. As a
result, the use of both of these properties is classified as nonconforming according to the provisions of Division 9,
Article 11 (Nonconforming Buildings, Structures and Uses) of Chapter 106 (Zoning Ordinance). According to the
provisions of this section, a nonconforming use cannot be expanded and the construction of a new building on the



site would constitute an expansion of the nonconforming use.

Joe Berry is seeking approval of a rezoning from GC to LL for 11914 N. P Street including the additional 3,690
square foot portion of 1502 Sens Road. This rezoning would remove this property from being classified as
nonconforming and would allow for the construction of the workshop the applicant is proposing. The site at 1502
Sens Road is not proposed to be rezoned and thus will remain zoned GC.

The site is currently zoned GC, General Commercial, and contains a single family residence. The following table
summarizes the surrounding zoning and land uses:

Zoning Land Use
North GC, General Existing single gas
Commercial station (across N. P
Street)
South GC, General Ad Pac (1606 Sens
Commercial Road)
West LL, Large Lot  Existing single family
Residential large lot residential
(11800 & 11810 N.
P Street)
East GC, General Existing single family
Commercial residence at 1502

Sens Road (owned
by Judy Berry)

The site is currently identified as commercial in the Land Use Map. As a result, in order to rezone the property
the city’s Land Use Map will need to be amended to identify this site as Large Lot Residential. The previous item
on the agenda represents this request.

Staff concurs with the Planning and Zoning Commission’s recommendation to conditionally approve the rezoning
request. The proposed rezoning is consistent with all applicable zoning regulations and the City’s Comprehensive
Plan.

Action Required of Council:

1. Conduct public hearing.

2. Consider approval or other action on a recommendation by the Planning and Zoning Commission to approve
Rezone Request #14-92000002, rezoning the referenced property from GC to LL.




Approved for City Council Agenda

Corby D. Alexander, City Manager Date



REQUEST FOR CITY COUNCIL AGENDA ITEM

Agenda Date Requested: October 27, 2014 Appropriation
Requested By: E. Ensey Source of Funds: N/A
Department: Planning & Development Account Number:
Report; Resolution: ' Ordinance: & Amount Budgeted:
Other: Amount Requested:
Budgeted Item: € YES ' NO
Attachments :
1. Ordinance

2. P&Z Recommendation Letter
3. Zone Change Application

4. Zoning Map

5. Land Use Map

6. Proposed Berry Acres Plat

SUMMARY & RECOMMENDATIONS
Applicants (Joe Berry and Judy Berry) are seeking to rezone 1.0833 acres of land situated in the Enoch Brinson

Survey, A-5, Harris County, Texas, further known as 11814 N. P Street, from GC, General Commercial, to LL,
Large Lot Residential.

Planning and Zoning Commission Recommendation:

The Planning and Zoning Commission conducted a public hearing at the September 25, 2014, meeting concerning
this rezoning request. One public hearing notice response was received by the City in support of the application
(from the adjacent property to the north; Mr. Ralph Mercado 111, 11800 N. P Street). No public testified for or
against the application at the meeting. The Commission voted unanimously to recommend approval of the rezoning
of the subject property from GC, General Commercial to LL, Large Lot Density Residential. The Commission’s
approval was subject to the condition that applicant be required to replat the subject property to recognize the lot
configuration. The applicant shall have 180 days from the City Council’s approval of the rezoning request to
secure the necessary plat approval, or said rezoning would not take effect.

Background Information:

The subject site proposed to be rezoned is approximately 1.0833 acres and is located on the south side of N. P
Street just west of Sens Road. The legal description of the parcel is as described in the draft ordinance. Should the
City Council approve the rezoning of this tract of land, the applicant will replat the property. The applicant has
already submitted application of a minor subdivision plat in accordance with applicable code provisions. If a
rezoning is not approved by the City Council, then the plat will not be recorded.

The attached Proposed Berry Acres Plat shows the proposed lot configuration. Judy Berry is proposing to sell a
36.9-foot by 100-foot squared (3,690 square feet) portion of her lot to her son Joe Berry. Joe Berry is seeking to
purchase this portion of property from his mother for the purpose of constructing an accessory structure to be
used as a storage/workshop.



Both properties are currently zoned GC, General Commercial, but have single family residences on them. As a
result, the use of both of these properties is classified as nonconforming according to the provisions of Division 9,
Article 11 (Nonconforming Buildings, Structures and Uses) of Chapter 106 (Zoning Ordinance). According to the
provisions of this section, a nonconforming use cannot be expanded and the construction of a new building on the
site would constitute an expansion of the nonconforming use.

Joe Berry is seeking approval of a rezoning from GC to LL for 11814 N. P Street including the additional 3,690
square foot portion of 1502 Sens Road. This rezoning would remove this property from being classified as
nonconforming and would allow for the construction of the workshop the applicant is proposing. The site at 1502
Sens Road is not proposed to be rezoned and thus will remain zoned GC.

The site is currently zoned GC, General Commercial, and contains a single family residence. The following table
summarizes the surrounding zoning and land uses:

Zoning Land Use
North GC, General Existing single gas
Commercial station (across N. P
Street)
South GC, General Ad Pac (1606 Sens
Commercial Road)
West LL, Large Lot  Existing single family
Residential large lot residential
(11800 & 11810 N.
P Street)
East GC, General Existing single family
Commercial residence at 1502
Sens Road (owned
by Judy Berry)

The site is currently identified as commercial in the Land Use Map. As a result, in order to rezone the property the
city’s Land Use Map will need to be amended to identify this site as Large Lot Residential. The previous item on
the agenda represents this request.

Staff concurs with the Planning and Zoning Commission’s recommendation to conditionally approve the rezoning
request. The proposed rezoning is consistent with all applicable zoning regulations and the City’s Comprehensive
Plan.




Action Required of Council:

1. Conduct public hearing.

2. Consider approval or other action on a recommendation by the Planning and Zoning Commission to approve
Rezone Request #14-92000002, rezoning the referenced property from GC to LL.

Approved for City Council Agenda

Corby D. Alexander, City Manager Date



ORDINANCE NO.

AN ORDINANCE AMENDING CHAPTER 106 “ZONING” OF THE CODE OF
ORDINANCES OF THE CITY OF LA PORTE BY CHANGING THE ZONING
CLASSIFICATION FROM GENERAL COMMERCIAL DISTRICT (GC) TO LARGE LOT
DISTRICT (LL) FOR A 1.0833 ACRE TRACT OF LAND HEREIN DESCRIBED; MAKING
CERTAIN FINDINGS OF FACT RELATED TO THE SUBJECT; FINDING COMPLIANCE
WITH THE OPEN MEETINGS LAW; AND PROVIDING AN EFFECTIVE DATE HEREOL;

BE 1T ORDAINED BY THE CITY COUNCIL OF THE CITY OF LA PORTE, TEXAS:

Section 1: Chapter 106 “Zoning” of the Code of Ordinances is hereby amended by changing the
zoning classification of the following described property, to wit: 1.0833 acre tract of land further
described as all of Tracts 319B and 320B, La Porte Outlots (also known as 11814 N. P Street),
and which includes a 0.091 acre portion of Tract 320, La Porte Outlots (also known as 1502 Sens
Road), Harris County, Texas, and situated in the Enoch Brinson Survey, A-5, Harris County,
Texas, and further described by metes and bounds survey attached hereto as Exhibit A and
incorporated by reference for all purposes, from General Commercial District (GC) to Large Lot
(LL).

Section 2: All ordinances or parts of ordinances inconsistent with the terms of this ordinance are
hereby repealed; provided, however, that such repeal shall be only to the extent of such
inconsistency and in all other respects this ordinance shall be cumulative of other ordinances
regulating and governing the subject matter covered by this ordinance.

Section 3. Should any section or part of this ordinance be held unconstitutional, illegal, or
invalid, or the application to any person or circumstance for any reasons thereof ineffective or
inapplicable, such unconstitutionality, illegality, invalidity, or ineffectiveness of such section or
part shall in no way affect, impair or invalidate the remaining portions thereof; but as to such
remaining portion or portions, the same shall be and remain in full force and effect and to this
end the provisions of this ordinance are declared to be severable.

Section 4. The City Council officially finds, determines, recites and declares that a sufficient
written notice of the date, hour, place and subject of this meeting of the City Council is posted at
a place convenient to the public at the City Hall of the city for the time required by law
preceding this meeting, as required by Chapter 551, Tx. Gov’t Code; and that this meeting has
been open to the public as required by law at all times during which this ordinance and the
subject matter thereof has been discussed, considered and formally acted upon. The City Council
further ratifies, approves and confirms such written notice and the contents and posting thereof.

Section 5. The City Council of the City of La Porte hereby finds that public notice was properly
mailed to all owners of all properties located within two hundred feet (200°) of the properties
under consideration in compliance with code provisions.



Section 6. The City Council of the City of La Porte hereby finds, determines, and declares that
all prerequisites of law have been satisfied and hereby determines and declares that the
amendments to the City of La Porte Zoning Map and Classification contained in this Ordinance
as amendments thereto are desirable and in furtherance of the goals and objectives stated in the
City of La Porte’s Comprehensive Plan.

Section 7. This Ordinance shall be effective after recording of administratively approved plat
applicable to the property tract made the subject of this ordinance; however, if the
aforementioned condition precedent is not complete within 180 days of the passage and approval
of this Ordinance, this Ordinance shall become null and void.

PASSED AND APPROVED this the day of ,2014.

CITY OF LA PORTE

By:

Louis R. Rigby, Mayor
ATTEST:

Patrice Fogarty, City Secretary

APPROVED:

Clark T. Askins, Assistant City Attormey



1,0833 Acras of Land
Enoch Brinson Survey, A-5
City of La Porte, Harrls County, Texas

Exhibit A METES AND BOUNDS DESCRIPTION
1.0833 ACRES OF LAND (47,188 5q. Ft.)
PORTION OF OUTLOTS 319 AND 320
TOWN OF LA PORTE QUTLOTS
ENOCH BRINSON SURVEY, A-S
CITY OF LA PORTE, HARRIS COUNTY, TEXAS

Belng 1.0833 acres of land situated In the Enoch Brinson Survey, A-5, Harris County, Texas, and heing alt
of that certain called!1 acre tract as conveyed to Joe Wayne Betry, by Owelty of Partition Deed as
recorded undger Harris County Clerk’s File No. R328156 and being a portion of the residue of that certain
called 3 acre tract as conveyed to Quinton Lee Berty, by deed recorded under Harrls County Clerk's File
No. 5382921, Said 110833 acres being more fully described by metes and bounds as follows:

3 Al bearings referenced herein are based on the Texas State Plane Coordinate System, Texas
South Centrgl Zone,

BEGINNING at a 5/8 inch fron rod found for the northwesterly corner of a 20'x20’ cut-hack corner,
located In the southerly right-of-way line of North “P” Street, based on a 80 foot wide right-of-way;

!
THENCE South 8?"02"50” West, along the south right-of-way line of sald North “P” Street, same being
the north boundary line of said 3 acre tract, for a distance of 167.80 feette a /8 inch iron rod with
plastic cap set for corner, sald iron rod betng northeast boundary corner of sald 1 acre tract, same being
the northwest houndary corner of the residue of said 3 acre tract;

THENCE South 02°49'44” East, along the east boundary !ine of sald 1 acre tract, same being the west
boundary line of the residue of sald 3 acre tract, for a distance of 214.50 feet, to a 5/8 Inch fron rod with
plastic cap set for cé)mer;

THENCE North 87"19'16" East, departing the east boundary line of said 1 acre tract, across the residue
of said 3 acre tract, for a distance of 36.90 faat, to a 5/8 inch iron rod with plastic cap set for corner;

THENCE South 02°49°44” East, continuing &cross the residue of sald 3 acre tract, for a distance of 100.00
{feet, to a 5/8 Inch fron rod with plastic cap set for corner;

THENCE South 87"1?'16" Woest, continuing across the residue of said 3 acre tract, for a distance of 36.90
feet, to a 5/8 inch iron rod with plastic cap set for corner, said corner being located in the east boundary
line of said 1 acre tract, same being the west boundary line of the residue of said 3 acre tract;

THENCE South 02°49’44” East, along the east boundary line of sald 1 acre tract, same belng the west
boundary line of the residue of sald 3 acre tract, for a distance of 115.00 feet, to a 5/8 inch fron rod with
plastic cap set for corner, said corner being located In the north boundary Hne of a calied 4.72 acre tvact
of land as m:mve\yedI to AT-PAC PROPERTIES US, L1C, as conveyed by deed recorded unger Harris County
Clerk’s Fite No. 201?0439606}

THENCE South 87°1L0’16” West, along the south boundary line of sald 1 acre tract, same being the north
boundary line of the said 4.72 acre tract, for a distance of 101.3C feet, toa 5/8 inch iron rod with plastic
cap set for corner, :‘;aid iron rod being the southeasterly boundary cornet of a called 3 acres of land 15
conveyed to Ralph Mercada, by deed recorded under Harris County Clerk’s File No, R935878;
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1,0833 Acres of Land
Enoch Brinson Survey, A-5
City of La Porte, Harrls County; Texas

THENCE North 02°49'44” West, along the west boundary line of said 1 acre tract, same being the east
boundary line of sald13 acres of land, passing the southeast boundary corner of a called 1/2 acre of land,
conveyed to Randy Eugene Porter by deed recorded under Harris County Clerk’s File number X617011 at
a distance of 231.28 feet, and continuing for a total distance of 479.28 feet to a 5/8 inch iron rod with
plastic cap set for corper, sald corner being located at the northeast boundary corner of sald 1/2 acre of
land, same being the northwest boundary corner of sald 1 acre tract and being located in the south
right-of-way fine of sgid North “P” Street;

THENCE North 87°02{50” East, along the southerly right-of-way line of sald North “P” Street, for a
distance of 101.30 feet to the POINT OF BEGINNING and containing within these calis 47,188 square
feet or 1.0833 acres of land.

A survey plat has not been prepared in conjunction with this metes and bounds description.

The square footage totals as shown hereon are based ona mathematical closure of the courses and
distances reflected herein, It does not inciude the tolerances that may be present due to positionai
accuracy of the boundary monumentation.

Compiled by:
TOTAL SURVEYORS, INC.

4301 Center Street
Houston, Texas 77536
281-479-8719
September 17, 2014
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City of La Porte  Planning and Development Department
Established 1892 Tim Tietjens, Director

October 6, 2014

Honorable Mayor Rigby and City Council
City of La Porte

RE: Rezone Request #14-92000002
Dear Mayor Rigby and City Council:

The La Porte Planning and Zoning Conunission held a public hearing at the September 25, 2014
ineeting on a request by Mr. Joe Berry and Mrs. Judy Berry to rezone the property known as a
1.0833 acres of land situated in the Enoch Brinson Survey, A-5, Haris County, Texas (11814 N. P
Street) from GC, General Commercial to LL, Large Lot Residential. The proposed rezoning
would remove this property from being classified as nonconforming and allow for the
construction of an accessory structure as proposed by the applicant.

The Commission unanimously voted to recommend approval of the proposed rezone. The
Commission’s approval was subject to the condition that applicant be required to submit and
receive approval of a plat in accordance with City regulations prior to the rezoning taking effect
of the subject property. Should the Council grant approval of the rezoning request, it is
recommended the applicant be given six (6) months from the date of such approval to secure the
necessary plat approval, or said rezoning would not take effect.

Respectfully submitted,

e . - s,
b0 D
Hal Lawler
Chairman, Planning and Zoning Commission
ce: Tim Tietjens, Director of Planning and Development
Department File
City of La Porte 604 W, Fairmont Parkway Phone: (281) 471-5020
Planning and Development LaPorte, TX 77571-6215 Fax: (281) 470-5005

www.laportetx.gov




City of La Porte . Phone: 281.470,5073
) Planning & Development Department one: 281870,
604 W. Fairmont Pkwy. 8 P P Fax: 281.470.5005

La Porte, TX 77571 ZONE CHANGE PERMIT APPLICATION www laportetx.gov

1. PROPERTY OWNER CQNTACT INFORMATION: )
OWNER'S NAME:«)Z@ /ieWef PHONE 1: LB [" ('{70 ~2/ ((5 (
PHONE 2: ?/8// (-082’ 3/367. EAX #: S

E-MAIL:

maung aooress:_{ | i 1Y AAQ 705 i

2, AGENT REPRESENTING PROPERTY OWNER {If Applicahle):
AGENT / CONTRACTOR COMPANY; 5 /q 4

PHONE 1: PHONE 2;

E-MAIL: FAXH:

MAILING ADDRESS:

CONTACT PERSON’S NAME: PHONE:

3. PROPERTY DESCRIPTION:

HCAD PARCEL NQIs) 13-digit Tax ID{s}: 1.} 023 - /37" 00 O ~ O\Bé D

2)

3) Y
PROPERTY ADDRESS {if existing): __ /.4 o/ Lf A’ Ve. - S
PROPERTY LEGAL DESCRIPTION: /D,L{’ﬁl A/O’/ = 3/ 95 - }4 32045/

4., ZONING INFORMATION OF PROPERTY:

CURRENT ZONING DESIGNATION: G c REQUESTED ZONING DES?T]ON: A —A

CURRENT SIC/NAICS USE NO.: {4 KA PROPOSED USAGE: £57 a/ g4 < e

5. APPLICATION CHECKLIST & SUPPORTING DOCUMENTATION {Check applicable boxes}:
H" COMPLETE ITEMS 1-5 OF PERMIT APPLICATION

[C] ATTACH CERTIFIED PLAN [check applicable boxes)]:

i} ceneraLPLAN

1 MINOR DEV. SITE PLAN MAJOR DEV. SITE PLAN PRELIM. PLAT

[EE~ susMmIT NON-REFUNDABLE $300.00 APPLICATION FEE

PRINTED NAME: jTO. e 542%/-?/ SIGNATURE: 7 ’%} DATE: 7’28 ~/Y

7
(STAFF USE ONLY): APPLICATION NO: e~ ({?,,OQSXD&‘J’Z.
DATE OF P&Z PUBLIC HEARING: %L‘!‘)}T ‘\Q{; 11@\““1  RecommEenpaTion: [ vES [ ~vo
APPLICANT & ADIACENT OWNERS NOTIFIED: YES g no DATE OF NOTIFICATION:
DATE OF CITY COUNCIL AGENDA: APPROVED: 3 ves NO
ADOPTED BY ORDINANCE NO.: Received
COMMENTS: g{jL 27903

in i ble e
ity of ia Porie
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STATE OF TEXAS
COUNTY OF HARRIS

WE, JUDY S. BERRY, individual, and JOE WAYNE BERRY, individual,

owners,
hereinafter referred to as Owners whether one or more of 3.2064 acre tract described in the
above and foregoing map BERRY ACRES do hereby make and establish said subdivision of said

property according to all lines, dedications, restrictions and notations on said maps or plat
and hereby dedicate to the use of the public forever,

all
designated as private streets), alleys,

streets (except those streets
parks, water courses, drains, easements and public
places shown thereon for the purposes and considerations therein expressed; and do hereby
bind ourselves,

our heirs, successors and assigns to warrant and forever defend the title to
the land so dedicated.

FURTHER, Owners have dedicated and by these presents do dedicate to the use of
the public for public utility purposes forever an unobstructed acerial easement five (5) feet in

width from a plane twenty (20) feet above the ground level upward, located adjacent to all
common use public utility easements shown hereon.

FURTHER, Owners do hereby declare that all parcels of land designated as lots on

this plat are originally intended for the construction of single family residences thereon and
shall be restricted for same under the terms and conditions of such

restrictions filed
separately.

FURTHER, the Owners hereby certify that this replat does not attempt to

alter,
amend, or remove any covenants or restrictions; 1, (we) further certify that no portion of the

proposed area to be replatted is limited by deed restriction to residential use for not more
than two (2) residential units per lot.

WITNESS our hand in the City of La Porte, Texas, this
2014,

By:

By:
JUDY S. BERRY
OWNER

JOE WAYNE BERRY
OWNER

STATE OF TEXAS
COUNTY OF HARRIS

BEFORE ME, the undersigned authority, on this day personally appeared Judy S.
Berry and Joe Wayne Berry,

known to me to be the persons whose names are

subscribed to the foregoing instrument and acknowledged to me that he executed the
same for the purposes and considerations therein expressed.

GIVEN UNDER MY HAND AND SEAL OF OFFICE, this the
2014.

Notary Public in and for the
State of Texas

My Commission Expires:

I, Kevin K. Kolb, am registered under the laws of the State of Texas to practice the

profession of surveying and hereby certify that the above plat is true and correct; and that
all bearings, distances, angles, curve radiuses, and central angles are accurately shown on the
plat.

Kevin K. Kolb
Texas Registration No. 5269

| Kevin K. Kolb, registered under the laws of the State of Texas to practice the profession
of land surveying, do hereby certify that this plat accurately represents the results of a
survey performed under my

supervision and that all boundary corners,

single points and
points of curve have been, or will be, marked with five— eights inch iron rods not less than
thirty (30) inches in length and that this plat complies with the requirements as specified in

the City of La Porte Development Ordinance.

Kevin K. Kolb
Texas Registration No. 5269

This is to certify that the City of La Porte has approved this plat and development of

BERRY ACRES in conformance with the Ordinances of the City of La Porte.

By:

Director, Planning Department

Stan Stanart, Clerk of the County Clerk of Harris County, do hereby certify that
the within instrument with the certificate of authentication was filed for registration in my
office on 2014, at ____ o'clock {(A.M. OR P.M.), and under Film Code
number .. of the map records of Harris County, Texas, for said county.

Witness my hand and seql of office, at Houston, the day and date last above written.
Ex Officio Clerk of the County Clerk
of Harris County, Texas
By:
Deputy
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1. This survey lies wholly within "Zone X" or areas determined to be outside the 500-year floodplain
according to the "Flood Insurance Rate Map" (FIRM) No. 48201C0945 L, dated June 18, 2007.

2. All bearings shown hereon are based on the Texas State Plane Coordinate System, Texas South Central
Zone.

3. This property is subject to any building lines, zoning and platting laws and ordinances now in force in the
City of La Porte, County of Harris, Texas.

4. This survey does not constitute a title search by the surveyor. All information regarding recorded
easements and any other document that might affect the quality of title to the tract shown hereon was not
abstracted.

Z AN = &
N z & e s 7
z x 1 T b
£ W _PIERCE EEIREEEPR
% 3 whea m—— EEE Ru> \quxo IEIN 3
B Q,
25 —5RION T Y T I
& BOMAR cho SN
2| 8> WILLARD | SUTTON
< WELCH L 0
| G | FARGO g 9 9
X LS TrARVEN | [ 2 RSOSSN
_ XL G, ZIST Dk PARK| = U,
,ﬂE 2 7 m x 0 4y X/ . \%
Y X2 PAC! S Ve X
52 NS LRSS TG 2| Bl dgfvduont 1/ 4 I8
E;_J, %8 QP\Q‘Y\ S ] WESTHEIMER [ 04" %Oi%
& A\ : 4 S 0
EGQ/ & % =| S| LOVETT < A&
= * W A/ N R INAS
= PLAT HAWTHQRNE = DN YK
R
s TILOCATION s —8 1% s %5
HAROLD e = B A S
LING Slels &
KIP n Q) ¥l o MARSHALL 112 = h//@ &
= =L
MARSH, TE A G 5 W_ALABAM = = LW
80 120 = 2l I sdL rpsd 2
o 3 ivhikd SERRIE %y
I = 2 of BRANARD W o 2 4 5 9
| C = Thamal L i__ca 5 o Oz
5 cdaufrr | | D
z wil  [RICHMDN / S8 ¥
i)
BONNIE |__BRAE f:; £ | OaKLEN \ S
MIRAWAR SH 9| WOODROW > =
>—
DurlavyCASTLE x s | Fork \
rk & N
CHELS b
48
P Ao
Mil FORD . . S
N.T.S.

METES AND BOUNDS DESCRIPTION
3.2064 ACRES OF LAND
PORTION OF LOUTLOTS 319 AND 320
TOWN OF LA PORTE OUTLOTS
ENOCH BRINSON SURVEY, A-5
HARRIS COUNTY, TEXAS

Being 3.2064 acres of land situated in the Enoch Brinson Survey, A—5, Harris County, Texas,

and being the residue of that certain called 3 acre tract as conveyed to Quinton Lee Berry, by
deed recorded under Harris County Clerk’s File No. B382921 and being all of that certain called
1 acre tract as conveyed to Joe Wayne Berry, by Owelty of Partition Deed as recorded under

Harris County Clerk’s File No. R328156. Said 3.2064 acres being more fully described by
metes and bounds as follows:

> All bearings referenced herein are based on the Texas Stote Plane Coordinate System, Texas
South Central Zone.

BEGINNING at a 5/8 inch iron rod found for the northwesterly corner of a 20'x20° cut—back
corner, located in the southerly right—of—way line of North “P” Street, based on a 80 foot wide
right—of—way;

THENCE South 48°07°'32” East, along the said cut—back corner, for a distance of 28.38 feet to

a 5/8 inch iron rod with plastic cap set for corner, said iron rod being located in the westerly
right—of—way line of Sens Road, @ varying width right—of—way;

THENCE along the westerly right—of—way of said Sens Road, for the following four (4) courses
and distances:

South 03°19'40” East, for a distance of 79.21 feet, to a 5/8 inch iron rod with plastic
cap set for corner, said iron rod being the beginning of a tangent curve to the left;

With said tangent curve to the left having a radius of 2,050.00 feet, a central angle of

2°55'49”, an arc length of 104.84 feet and chord bearing and distance of South 04°47'34”
East — 104.83 feet, to a 5/8 inch iron rod with plastic cap set for corner;

South 06°15'29" East, for a distance of 151.25 feet, to a 5/8 inch iron rod with plastic
Cap found for corner, said iron rod being the beginning of a tangent curve to the right;

With said tangent curve to the right having a radius of 1,950.00 feet, a central angle of

2°12'22", an arc length of 75.08 feet and chord bearing and distance of South 05°08’18"
East — 75.07 feet, to a 5/8 inch iron rod with plastic cap found for corner, said iron rod
being located

in the northerly boundary line of that certain called 4.72 acre tract of lond
as conveyed to AT—PAC PROPERTIES US, LLC, as conveyed by deed recorded under Harris
County Clerk’s File No. 20100439606;

THENCE South 87°10°16” West, along the northerly boundary fine of the said 4.72 acre tract,

for a distance of 335.65 feet, to a 5/8 inch iron rod with plastic cap set for corner, said iron
rod being the southeasterly boundary corner of that certain called 3 acres of land as conveyed
to Ralph Mercado, by deed recorded under Harris County Clerk’s File No. R939878;

THENCE North 02°49°44” West, along the easterly boundary line of the said 3 acre tract, for a
distance of 429.28 feet, to a 5/8 inch iron rod with plastic cap set

for corner, said iron rod
being located in the southerly right—of—way line of said North “P” Street;

THENCE North 87°02'50” East, along the southerly right—of—way line of said North “P” Street,

for a distance of 299.10 feet to the POINT OF BEGINNING and containing within these calls
139,669 square feet or 3.2064 acres of land.

REC'D 7/10/14

BERRY ACRES

A SUBDIVISION OF 3.2064 ACRES (139,669 SQUARE FEET) OF LAND
SITUATED IN THE ENOCH BRINSON SURVEY , A-5, HARRIS COUNTY,
TEXAS AND BEING A PORTION OF OUTLOTS 320 AND 319, TOWN OF LA
PORTE OUTLOTS, A SUBDIVISION IN HARRIS COUNTY, TEXAS,
ACCORDING TO THE MAP OR PLAT THEREOF RECORDED IN VOLUME 61,
PAGE 374, OF THE DEED RECORDS OF HARRIS COUNTY, TEXAS.

REASON FOR REPLAT:
TO CREATE 2 LOTS, 1 BLOCK

SCALE: 1" =
2 LOTS

40’ DATE: JUNE, 2014

1 BLOCK

OWNER:

JUDY S. BERRY
JOE WAYNE BERRY

PREPARED BY:
TOTAL SURVEYORS, INC.

PROFESSIONAL LAND SURVEYORS
4301 CENTER STREET
DEER PARK, TEXAS 77536
281-479-8719




Council Agenda Item
October 27, 2014

Receive report of Fiscal Affairs Committee — Councilmember Engelken
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Council Agenda Item
October 27, 2014

Receive report of La Porte Development Corporation Board — Councilmember Engelken
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REQUEST FOR CITY COUNCIL AGENDA ITEM

Agenda Date Requested: October 27, 2014 Appropriation
Requested By: T. Leach Source of Funds:
Department: Administration Account Number:
Report; & Resolution: ' Ordinance: © Amount Budgeted:
Other: Amount Requested:
Budgeted Item: ' YES (2 NO
Attachments :

1. Strategic Plan Update

SUMMARY & RECOMMENDATIONS

At the April 8, 2013 meeting of City Council, the final version of the Strategic Plan was presented, which included
a more detailed listing of action items associated with each goal and objective, plus the addition of four additional
goals incorporated by staff.

In order to provide Council with timely updates, staff will be providing a quarterly update outlining the progress
made towards the stated goals and objectives. The updated status report is attached as an exhibit. Any objective
that is shown in grey has been completed in a previous quarter.

Staff will be available to respond to questions.

Action Required of Council:

Recieve report

Approved for City Council Agenda

Corby D. Alexander, City Manager Date



2013 Strategic Plan
Quarterly Update: Q2 2014

STRATEGIC PLAN GOALS AND OBJECTIVES DURATION REPORTING FREQUENCY | START | FINISH | LEAD DOG CURRENT STATUS
COUNCIL GOAL NO. 1: IMPROVE INFRASTRUCTURE
la Street repair at 5.5 to 6 miles per year (staff recommends 30,000 feet per year)
Evaluate conditions 3 months Quarterly Q4 each year Q1 each year D. MICK 5 year CIP developed. 2014-15 priorities funded in the Fiscal 15 budget.
Prioritize work and ID miles to be rehabbed 3 months Annually Q2 each year Q3 each year D. MICK
Re-evaluate needs annually Annually Q4 each year - D. MICK
1b Replace 3 miles of water main per year (staff recommends 15,000 linear feet per year)
Evaluate conditions 3 months Quarterly Q4 each year Q1 each year D. MICK 5 year CIP developed. 2014-15 priorities funded in the Fiscal 15 budget.
Prioritize work and ID miles to be rehabbed 3 months Annually Q2 each year Q3 each year D. MICK
Re-evaluate needs annually Annually Q4 each year - D. MICK
1c Continue sanitary sewer | & | program
Smoke testing and televising lines Continuous Quarterly Q2 each year Q4 each year D. MICK Testing locations identified in weekly department update as they occur.
Prioritize lines to be rehabbed based on testing 3 months Annually Q2 each year Q3 each year D. MICK
Re-evaluate needs annually Annually Q4 each year - D. MICK
1d Complete $300,000 in smaller, isolated drainage repairs per year
Televising storm sewer lines, outfall inspections, and observation after rain
events Continuous Quarterly All Year All Year D. MICK Testing locations identified in weekly department update as they occur.
Prioritize drainage repairs based on evaluation 3 months Annually Q2 each year Q3 each year D. MICK
Re-evaluate needs annually Annually Q4 each year - D. MICK

ASSOCIATED PERFORMANCE METRICS

Total miles street repaired

Output measure of whether we are hitting the target of 5.5-6 miles of street repair per year 2.0 mile Asphalt; 1.04 mile concrete (3rd Street Primarily) in FT 14

Total miles water main replaced

Output measure of whether we are hitting the target of 3 miles of water main replaced per year <1.0 Mile budgeted in FY 14

Total Cost/mile for street repairs

Efficiency Measure of whether we are completing as much work as possible given the dollars available; includes in-house & contract work, personnel for in-house work, materials

Total Cost/mile water main replaced

Efficiency Measure of whether we are completing as much work as possible given the dollars available; includes in-house & contract work, personnel for in-house work, materials

Number of reportable SS overflows

Effectiveness Measure of the | & | program; the more successful the program, the lower number of reportable overflows

COUNCIL GOAL NO. 2: PRESERVE HERITAGE

2a Promote historical structures to the public that reflect La Porte's history
Northside Schoolhouse:
Complete a feasibility assessment to determine the scope and cost for
restoration and utilization as a tourist attraction (including furniture and
accessories) R. MCPHAIL
Identify funding for renovation/rehabilitation (public and private entities) 3 months Quarterly Q2 2014 Q3 2014 C. ALEXANDER Grant application has been completed and submitted.
Develop agreement with LPBHS to operate it as part of the Museum Annually TBD TBD C. ALEXANDER
Begin rehabilitation/renovation work 12 months Quarterly Q32014 Q3 2015 R. MCPHAIL
2b Optimize Main Street in a way that encourages small business development
Continue to promote the Enhancement Grant Program Annually Q12013 Q4 2017 S. LIVINGSTON Sent out a second mailing for Enhancement Grant Program
Review existing zoning with a goal to encourage small business growth 12 month Annually Q2 2013 Q2 2014 E.ENSEY Final recommendation from P and Z scheduled for end of October on 106 Review
Review short-term financial incentives to attract Main St development Ql 2014 Q4 2014 S. LIVINGSTON Attending Texas Downtown Association conference in November
Identify additional historic structures that may be eligible for inclusion in Heritage
Park or other locations Annually Q4 2013 Q4 2017 TBD

ASSOCIATED PERFORMANCE METRICS

% of Main Street Business Owners personally contacted about the EGP.

Input measure to demonstrate attention to Main Street.

# of Leads worked for the Main Street Enhancement Program.

Input measure to demonstrate attention to Main Street.

S of Added Value Improvements to Main Street as a result of the EGP.

Output measure to demonstrate effectiveness of Main Street re-development.

# of Zoning Permits for new commercial businesses on Main Street.

Output measure to demonstrate effectiveness of commercial recruitment to Main Street.




STRATEGIC PLAN GOALS AND OBJECTIVES DURATION REPORTING FREQUENCY START FINISH LEAD DOG CURRENT STATUS
COUNCIL GOAL NO. 3: DISASTER PREPAREDNESS
3a Ensure that emergency plans are up-to-date
Distribute emergency plans to departments to review, revise, and update by May 1
of each year 3 months Annually Q2 each year Q3 each year J. SUGGS Update of the Emergency Operations Plan will begin in Q3 and be completed by the end of FY15.
Assign a department emergency coordinator the responsibility of training new
employees in their respective roles Ongoing Annually Ongoing EACH DEPT
Ensure HR has proper information to provide to new employees regarding their
roles/responsibilities during disasters Ongoing Annually Ongoing J. SUGGS/A. CURRY
Conduct city-wide drill simulating a specific emergency event or disaster on an
3b annual basis
Conduct an annual drill to include EOC staff and critical personnel from all The next Active Shooter Drill was scheduled at Public Works during Q3 but was postponed due to safety concerns
departments 12 months Annually Q1 each year Q4 each year J. SUGGS (based on configuration of the yard); Training and Exercise Committee plans to begin COOP drills in Q4.
Annual Shelter in Place drill is tentatively scheduled for November 2014; normally takes place in September, but was
Conduct an annual drill to include EOC staff, LEPC members, LPISD, and critical pushed to coordinate with the CIMA Zone 4 drill. This drill will involve participation from the City, LEPC and La Porte
personnel from all departments 12 months Annually Q1 each year Q4 each year J. SUGGS ISD.
J. SUGGS/D. MICK/D.
Add new facility preparation (generators, window treatments, recovery systems) 12 months Quarterly Q2 2013 Q2 2014 PENNELL Generators are installed at City Hall and WWTP; Council approved window coverings this quarter.
ASSOCIATED PERFORMANCE METRICS
Number of drills performed Output measure demonstrating that we are hitting the target for the year
COUNCIL GOAL NO. 4: ENCOURAGE ECONOMIC/RETAIL DEVELOPMENT
4a Increase retail business
. . o . ) ) Continuous Annually Q3 2013 Q2 2014 S. LIVINGSTON . . . )
Offer incentives to retail similar to those offered to industrial (retail zones) On-going efforts to actively recruit and attract retail development to La Porte.
Dress up facades on Broadway shopping centers S. LIVINGSTON Currently working with several business owners on Broadway to improve their buildings
Remove obstacles to building permits/site inspections for business
improvement/new business Quarterly Q3 2013 Q4 2017 T. TIETJENS On-going, as per the quarterly updates to the Council.
4b Incorporate the Airport as a revenue generating property
Explore lease options on properties to reduce vacancies Continuous Annually Q12014 Q4 2014 S. LIVINGSTON Staff regularly refers leads to representatives of vacant space.
Promote opportunities for retail on Spencer Continuous Annually Q3 2013 Q4 2017 S. LIVINGSTON On-going discussions with developers, site selectors, and brokers to market properties on Spencer.
4c Utilize Bay Frontage for possible economic development
After meeting with 3 different restaurants that declined to located on the bay, staff is working to identify additional
Breakwater Marina with waterfront restaurant Continuous Annually Q3 2013 Q4 2017 S. LIVINGSTON potential developments that may be appropriate for bay development.
Council received proposal from Balveston Bay Foundation for purchase of property along the Bay for Foundation
Encourage other private development/investment Continuous Annually Q3 2013 Q4 2017 S. LIVINGSTON headquarters and education center.
ASSOCIATED PERFORMANCE METRICS

% Growth in City Sales Tax Revenue from the Prior Year

Output measure to demonstrate effectiveness of commercial recruitment throughout the City.

S of Added Taxable Value to the City as a result of commercial recruitment.

Output measure to demonstrate effectiveness of commercial recruitment throughout the City.




STRATEGIC PLAN GOALS AND OBJECTIVES DURATION REPORTING FREQUENCY START FINISH LEAD DOG CURRENT STATUS
COUNCIL GOAL NO. 5: PROVIDE SUPERIOR CUSTOMER SERVICE
5a
C. ALEXANDER/T.
5b Conduct audit on 100% of processes of all City departments Annually Q3 each year - LEACH Staff has discussed options for completing the Public Works audit.
Conduct quality professional development to ensure that all employees are A. CURRY Management Sessions still remaining include: Delegating, Interviewing, ADA/FMLA/WC/Liability, Time Managment
5c properly trained Annually Q3 2014 Q2 2015

ASSOCIATED PERFORMANCE METRICS

% Employees receiving customer service training in each Fiscal Year

Output measure demonstrating commitment to making sure every employee is properly trained

% existing supervisors receiving Supervisory Training each Fiscal Year

Output measure demonstrating commitment to making sure every supervisor is properly trained

% of residents rating employee Customer Service as "Excellent" (based on
community survey every other year)

Outcome measure demonstrating effectiveness of customer service training and follow through by staff

COUNCIL GOAL NO. 6: REVITALIZE SH 146 & ELIMINATE BLIGHT

6a Promote greenfield tract development along SH 146 by facilitating contact, providing information, and offering incentives to development types consistent with our industry/market
Target retail & office users that cater to our industry types for a campus-style S. LIVINGSTON
development park Annually Q3 2013 Q4 2017 ) On going effort for retail recruitment.
Create abatement programs/EDC incentives and infrastructure inputs consistent Annuall Q1 2014 Q4 2017 S. LIVINGSTON Staff is evaluating requests and presenting incentive optionsto the La porte Development Corporation as they are
with needs of applicants Y ) received.
Production of data (census, current demographic stats, BDG, etc) for use of B. STERLING/S. All these materials were created in 2013, but staff continues to regularly supplement these materials with current
customers in decision-making process 3 months Annually Q32013 Q4 2017 LIVINGSTON news articles and other information to attract new development to the City.
Market our City to ICSC and site selector consultants Continuous Annually Q3 2013 Q4 2017 S. LIVINGSTON Staff is registered for the ICSC Mid Year Convention in Dallas mid-November.
6b Promote revitalization and development (where appropriate) along SH 146, Main Street, and Broadway by facilitating contact, providing information, and offering incentives to development types consistent with our industry/market

Target code enforcement on said thoroughfares through a "carrot versus stick"

approach to blight Continuous Quarterly Q12014 Q4 2017 T. TIETJENS/B. ENG

Create abatement program/ED incentives and infrastructure inputs consistent with Staff is evaluating requests and presenting incentive optionsto the La porte Development Corporation as they are
needs of applicants Continuous Quarterly Ql 2014 Q4 2017 S. LIVINGSTON received.

Market the City at ICSC and Site Selector Consultants Continuous Quarterly Q3 2013 Q4 2017 S. LIVINGSTON Staff is registered for the ICSC Mid Year Convention in Dallas mid-November.

ASSOCIATED PERFORMANCE METRICS

# of New Zoning Permits for new commercial businesses on SH 146, Main Street,
and Broadway.

Output measure to show emphasis of commercial recruitment to SH 146, Main Street, and Broadway.

# of Leads worked for new commercial development on SH 146, Main Street, and
Broadway.

Output measure to show em

phasis of commercial recruitment to SH 146, Main Street, and Broadway.

STAFF GOAL NO. 7: Provide and maintain superior public safety

7a Enhance communications infrastructure and promote interoperability
Identify current deficiencies within all communications systems and work to Installation of dispatch consoles have been completed.
correct them 36 months Annually Q12013 Q4 2016 K. ADCOX/M. BOAZE

7b Maintain appropriate staffing level in all emergency services departments for both paid employees and volunteer members
Work to attract and hire the most qualified candidates by developing a Ongoing K. ADCOX/M. PD is working with Jaree to develop a recruiting video.

comprehensive recruitment program

Ongoing

Annually

BOAZE/HR MGR




STRATEGIC PLAN GOALS AND OBJECTIVES DURATION REPORTING FREQUENCY START FINISH LEAD DOG CURRENT STATUS
7c Identify and capitalize on advanced technologies as force multipliers
The adopted FY 15 budget included equipment to further assist the Department prevent crime.
Develop crime prevention measures, such as cameras, air monitors, LPRs 6 months Annually Q4 2013 Q2 2014 J. SUGGS/K. ADCOX

Identify and employ best strategies, management practices, policies and procedures, and organizational systems that promote accountability, open communication, collective responsibility,
7d visionary leadership, fiscal responsibility, and organizational effectiveness.

Create appropriate inspection and auditing systems

Ongoing

Quarterly

Q3 2013

Completed 3 procedure/policy audits this past quarter.
K. ADCOX/M. BOAZE

ASSOCIATED PERFORMANCE METRICS

Comparison to Department of Justice ratio of 2.2 Police Officers employees/1,000
residents and 3.2 Police Dept employees per 1,000 residents
Turnover rate (excluding retirements)

Input measure indicating achievement of stated staffing levels for the Police Department

Effectiveness measure of retention program and employee development

% Residents rating safety in their neighborhood Excellent

Outcome measure of all public safety efforts and initiatives (completed every other year if community survey; every
year if based on CPA survey)

STAFF GOAL NO. 8: CONTINUE TO IMPROVE THE QUALITY OF LIFE THROUGH RECREATIONAL AMENITIES
8a Continue trail system implementation
Continue paving sections of various sections of infill trail Ongoing Annually Q1 2015 Q42017 R. EPTING As budget allows, staff will add infill trail sections
8b Maintain and improve sports field infrastructure
Replacing lighting system at 9 soccer fields at Northwest Park 12 months Quarterly Q12014 Q4 2014 R. EPTING Project was not funded in the FY 15 budget
8c Continue to offer modern and cost-effective aquatic facilities
Installation of spray park 12 months Quarterly Q4 2014 Q2 2015 R. MCPHAIL Working on design of spray parks now.
STAFF GOAL NO. 9: CREATE A NEIGHBORHOOD PRESERVATION PROGRAM
Create an environment of open communication and cooperation with existing
9a neighborhood groups
Actively seek neighborhood input and comments regarding issues impacting
them On-going Annually Q4 2013 - ALL
Create education/outreach program (Neighborhood University) 12 months Annually Q12014 Q4 2014 T. TIETJENS/T. LEACH [City U began this quarter. There are 15 registered participants.
9b Improve City coordination to respond to neighborhood issues and concerns
Create a cross departmental team, including engineering, inspecting,
planning and police, to comprehensively address neighborhood issues On-going Annually Q2 2014 - T. TIETJENS/T. LEACH




2 months

Quarterly

STRATEGIC PLAN GOALS AND OBJECTIVES DURATION REPORTING FREQUENCY START FINISH LEAD DOG CURRENT STATUS
9c Continue investing in neighborhood improvement initiatives
ASSOCIATED PERFORMANCE METRICS
# communications sent to HOA and neighborhood groups Output measure demonstrating level of consistent communication with neighborhood groups
STAFF GOAL NO. 10: PROVIDE DIVERSE AND TIMELY COMMUNICATIONS THAT PROMOTE AND INFLUENCE A POSITIVE PUBLIC PERCEPTION OF LA PORTE
10a |ldentify scope and job description for Marketing/PR position
10b |Engage development partners to positively promote the city
Create effective methods for utilizing development partners to help promote the Q2 2014 Q2 2014 S. LIVINGSTON A broker network has been cultivated by the ED Coordinator that has effectievly been a "force multiplier" to provide

additional resources to promote development in La Porte.

City

ASSOCIATED PERFORMANCE METRICS
TBD based on the communication strategy and specific goals outlined therein




REQUEST FOR CITY COUNCIL AGENDA ITEM

Agenda Date Requested: October 27, 2014 Appropriation
Requested By: T. Leach Source of Funds:
Department: Administration Account Number:
Report: & Resolution: ' Ordinance: Amount Budgeted:
Other: Amount Requested:
Budgeted Item: ' YES (2 NO

Attachments :

1. Report

SUMMARY & RECOMMENDATIONS

At the request of the City Council, staff is providing a quarterly update of delinquent taxes on properties within La
Porte. The following reports are attached and are current through September 2014:

¢ Account Breakdown by Category
e Payment report

o Bankruptcies

o Deferrals

o Delinquent

e Litigation

o Partial Payments

e Struck off properties

e Uncollectable accounts

Staff will be present to take note of any accounts that Council has questions about and will provide follow
up as necessary.




Action Required of Council:

Receive report

Approved for City Council Agenda

Corby D. Alexander, City Manager Date



Due to the volume of this report, a copy is
available for review in the City Secretary’s Office.



REQUEST FOR CITY COUNCIL AGENDA ITEM

Agenda Date Requested: October 27, 2014 Appropriation
Requested By: R. McPhail Source of Funds: N/A
Department: Planning & Development Account Number:

Report; & Resolution: ' Ordinance: C Amount Budgeted:

Other: € Amount Requested:

Budgeted Item: € YES ' NO
Attachments :

SUMMARY & RECOMMENDATIONS

As of October 1, 2014, construction of the Animal Shelter and Adoption Center is approximately 80%
complete. The project is estimated to be substantially complete by December 1, 2014. The major items
remaining to be completed are HVAC, millwork, canopies, concrete floor finish and fencing. Area fencing
cannot be completed until the City completes site work outside building and paving footprints.

To date, the City has expended $881,699.45 (76%) of the construction contract.

Action Required of Council:

Receive update from Staff on the construction status of the Animal Shelter and Adoption Center.

Approved for City Council Agenda

Corby D. Alexander, City Manager Date



REQUEST FOR CITY COUNCIL AGENDA ITEM

Agenda Date Requested: October 27, 2014 Appropriation
Requested By: B. Eng Source of Funds:

Department: Planning & Development Account Number:

Report; & Resolution: ' Ordinance: © Amount Budgeted:

Other: Amount Requested:

Budgeted Item: ' YES (2 NO
Attachments :
1. Report

SUMMARY & RECOMMENDATIONS

Staff will again be providing quarterly updates of active drainage projects for Council review. The initial quarterly
update is attached as an exhibit. Staff will be present to answer any questions that Council may have regarding the
report.

Action Required of Council:

Receive Drainage Report update from staff.

Approved for City Council Agenda

Corby D. Alexander, City Manager Date



CITY COUNCIL DRAINAGE REPORT
October 27, 2014

Contract Design and Construction

e FI101 Channel Improvements by HCFCD. Meeting with Russ Poppe (HCFCD Director of Operations),
to discuss the Channel Improvement and existing pipeline impediments to the ultimate channel
configuration. HCFCD recognized the pipeline crossing a major obstacle and suggested “phasing the
work” and reconfiguring the channel cross section across the pipeline corridor which can provide some
immediate relief to areas west of the pipeline corridor. Also HCFCD has existing easements running
North-South along L Street and H Street, which may be utilized to relieve some of the flow demand
across the pipeline corridor. Phasing of smaller projects while considering different conveyance criteria
to obtain the ultimate conveyance will be considered. Currently HCFCD is securing a Consultant to
begin the design and evaluation of alternatives.

e Third Street Drainage Improvements. Construction Kick Off meeting held June 2014, with construction
currently underway. Contractor is approaching G Street with boxes and has completed Concrete Paving
on the west side of the street approaching H Street. The east side concrete placement will begin and be
completed to Street to H Street at this time. Construction will continue in this similar manner throughout
the job.

e F216 Channel Improvements Phase II. Survey and Hydrologic and Hydraulic study has been
completed. HUD funding administered by the Texas General Land Office has been secured. USCOE
permit comments have been addressed and awaiting approval of Environmental clearance
documentation. Plans at 100%.

e North P Street Culvert Extension. 100 % Plans in review. Final submittal estimated for November.
Bidding Phase projected schedule January 2015. Project funded to $85,000.

e D Street Ditch. Temporary ditch complete. Ultimate tie in to detention pond to be bid by end of
December 2014 and constructed by February 2015. The ultimate ditch will be built with the
improvements within 16" Street to alleviate flooding west of that area. Bidding expected this spring.

In-House Design and Construction of City-Initiated Projects
e Battleground Estates. Submitted request to HC for improvements of P Street and F101.

In-House Drainage Maintenance Activities
e Arizona Ditch from C Street to D Street. Construction complete, however plans are currently under
design to enclose the ditch for the renovation of La Porte High School. (Funded by LPISD Bond
Program)
e Routine Ditch Maintenance. Currently concentrating on the Northeast side of the City.

Administrative Projects
e City of La Porte’s Storm Water Management Program MS4 Prmit. Comments received by TCEQ and
addressed. Awaiting response and approval.




REQUEST FOR CITY COUNCIL AGENDA ITEM

Agenda Date Requested: October 27, 2014 Appropriation
Requested By: T. Tietjens Source of Funds: N/A
Department: Planning & Development Account Number:
Report; & Resolution: ' Ordinance: C Amount Budgeted:

Other: € Amount Requested:

Budgeted Item: € YES ' NO
Attachments :

1. Implementation Matrix-Immediate
2. Implementation Matrix-Short Term
3. Implementation Matrix-Long Term
4. Audit Report

SUMMARY & RECOMMENDATIONS

At the February 25, 2013, meeting of City Council, the Planning Department Audit Report was presented along
with a subsequent Implementation Matrix showing the priority and timeline for delivery of each line item in the
order listed within the report. The Implementation Matrix listed the report items into three different priorities for
initiating action: immediate, short-term, and long-term. City Council directed staff to report progress quarterly, and
this item represents the fourth quarterly report.

Planning staff first addressed the immediate and then short term matrix for the first three reporting periods, and
has been meeting bi-weekly to ensure the project is on schedule. But because implementation activity has now
been accomplished within all three categories, those three matrices are attached to this report. Each
Implementation Matrix graphically shows the degree of completion of each line item by a color coded Gantt chart
with comments if applicable to that line item. During this reporting period, 4 additional items have been
completed and progress was made on 7 more. Overall, 30 of the 31 items to be commenced in the
immediate-priority list are now complete. 31 of the 32 items in the short-term priority list are now
complete, and now that work has begun on the long-term priority, 7 of the 17 are now complete.

The attached Audit Report consists of the originally approved narrative document that now also contains fifth
quarter activity highlighted, with written entry below each applicable recommendation describing what action was
achieved for that recommendation. (Those reported in the first four quarters are no longer highlighted, but are in
bold italics print).

The department continues to receive positive feedback regarding the Predevelopment and Applicant Consultation
(PAC) meetings. More data has been, and will be linked to the City’s electronic systems and internet based
information for ease of access.




Action Required of Council:

Receive report.

Approved for City Council Agenda

Corby D. Alexander, City Manager Date



Planning Audit Recommendations 2013

I diate Priority Rec jation:
RECOMMENDATION TYPES AND RECOMMENDATIONS REPORT PAGE | DURATION | START COMMENTS 5/13 | 6/13| 7/13 | 8/13 | 9/13| 10/13|11/13| 12/13 | 1/14| 2/14 | 3/14| 4/14
PROCESS RECOMMENDATIONS:
COMMUNICATION
1) Revise Predevelopment-meeting routines with customers 4 6 mo. May-13 Complete
4) Communicate the need for address and utility verifications 6 Immediate | May-13 Complete
All forms are posted and fillable PDFs complete. Additional data being
5) Post all application forms and pertainant data on website 6 3 mo. May-13 generated
7) Post department office hours outside of intake area 7 2 wk. May-13 Complete
8) Provide CMO notification of potential public relations situations 7 Immediate | May-13 Complete
CUMBERSOME PROCESS
1) Track certain permit types outside of Navaline 8 2 wk. May-13 Complete
SITE PLANS
1) Compile and finalize staff comments prior to meeting 10 Immediate | May-13 Complete
2) Establish response protocol of Planning and reviewing departments 10 2 mo. May-13 Complete
3) Develop and consistently use checklists for each reviewer 11 3 mo. May-13 Complete
4) Ensure all reviewers are submitting comments electronically 11 Immediate | May-13 Complete
5) Ensure reviewer deadlines are communicated and enforced 11 Immediate | May-13 Complete
6) Establish review turn-around time goals for re-submittals 11 1 mo. May-13 Complete
7) Enforce policy that additional comments will not be added to resubmittals 11 Immediate | May-13 Complete
8) Research ability of Naviline to use HCAD parcel ID for project number 12 6 mo. May-13 Complete
9) Ensure automated Naviline notices are being sent to site plan reviewers 12 1 mo. May-13 Complete
10 Post annual schedule of deadlines for all milestone activity 12 1 mo. May-13 Complete
11) Copy reviewers on comment letter sent to applicants 12 Immediate | May-13 Complete
12) Ensure Naviline is holding pemits until site plan is approved 12 2 mo. May-13 Complete
13) Automate the final site plan approval letter sent to the applicant 12 2 mo. May-13 Complete
14) Use automated letter above in place of the "building permit release" form 13 3 mo. May-13 Complete
16) Make available a good site plan example to use as preparation reference 13 1 mo. May-13 Complete
PERMIT INTAKE/ISSUANCE
3) Establish and enforce permit review time goals 14 1 mo. May-13 Complete
4) Enforce policy that additional comments will not be added to resubmittals 14 2 wk. May-13 Complete
7) Ensure all department comments are simultaneuos with Inspection comments 15 2 wk. May-13 Complete
9) Provide inspection technicians same access to electronic systems and notes 15 3 mo. May-13 Complete
10) Simultaneously inspect clearing permit by Parks and Planning 15 Immediate | May-13 Complete
MisC.
4) Assign duties of former eliminated positions to specific staff 19 Immediate | May-13 Complete
5) Use mailmerge to generate labels for zoning notifications 19 1 mo. May-13 Complete
7) Update the Survey Party Chief job description 19 1 mo. May-13 Complete
ORGANIZATIONAL/CULTURE RECOMMENDATIONS:
DEPARTMENT COHESIVENESS
3) Establish clear responsibility/accountability for various processes 25 3 mo. May-13 Complete
CODE RECOMMENDATIONS:
ZONING CODES
1) Consider 19 identified amendments to Zoning Ordinance and processes 27 1yr. May-13| P&Z Subcommittee completed SIC to NAICS use table recommendation -




Planning Audit Recommendations 2013
Short Term Recommendations

RECOMMENDATION TYPES AND RECOMMENDATIONS REPORT PAGE| DURATION START COMMENTS 7/13 | 8/13 | 9/13 | 10/13|11/13|12/13| 1/14 | 2/14 | 3/14 | 4/14 | 5/14 | 6/14
PROCESS RECOMMENDATIONS:
COMMUNICATION
2) Host periodic forums for development dialogue 5 Ongoing Jul-13 Second meeting held in June 2014
3) Create centralized database of previous code interpretations 6 6 mo. Jul-13 Complete
9) Revise P & Z public hearing agenda format 7 3 mo. Jul-13 Complete
CUMBERSOME PROCESS
2) Modify driveway permit to include culvert sizing 8 3 mo Jul-13 Complete
5) Publish plan review time goals for common permits 9 1 mo. Jul-13 Complete
6) Establish priority processing of permits rather than chronological 9 3 mo. Jul-13 Complete
7) Establish simplified fence permit process 9 3 mo. Jul-13 Complete
8) Purge paper files after issuance of Cof O 9 6 mo. Jul-13 Complete
SITE PLANS
15) Develop a screening questionnaire to help applicants better prepare 13 3 mo. Jul-13 Complete
17) Re-evaluate the site plan application form for necessity of all information 13 3 mo. Jul-13 Complete
PERMIT INTAKE/ISSUANCE
5) Eliminate redundant paper logs when electronic systems capture data 14 6 mo. Jul-13 Complete
6) Inspection Technicians should receive/log planning-related applications 15 3 mo. Jul-13 Complete
8) Cross train Inpection Technicians and ensure the same job description 15 6 mo. Jul-13 Complete
CODE ENFORCEMENT
1) Create system for Inspectors to electronically transfer comments into Naviline 16 3 mo. Jul-13 Complete
3) Conduct quarterly forums with citizen groups and HOAs 16 Ongoing Jul-13| Developing map of highest concentration of CE _
INSPECTIONS
2) Involve inspector in commercial plan review process 17 6 mo. Jul-13 Complete
3) Allow trade permits to be finalized prior to building CO 17 6 mo. Jul-13 Complete
4) Create system for Inspectors to electronically transfer comments into Naviline 17 3 mo. Jul-13 Complete
5) Create an on-line inspection request system 18 6 mo. Jul-13 Complete
MisC.
1) Re-evaluate the need for extended hours in Inspections 18 2 wk. Jul-13 Complete
6) Program Naviline to automatically print work orders for water and sewer taps 19 6 mo. Jul-13 Complete
7a) Review all job descriptions within department 19 2 mo. Jul-13 Complete
ORGANIZATIONAL/CULTURE RECOMMENDATIONS:
MISSION/GOALS
1) Build consensus regarding desired customer service philosophy for department 20 3 mo. Jul-13 Complete
2) Develop updated mission statement for Planning Department 22 2 mo. Jul-13 Complete
3)Encourage a culture of problem solving over minor technical compliance 22 3 mo. Jul-13 Complete
4) Establish culture of mutual respect for CC, P&Z, staff and customers 23 3 mo. Jul-13 Ongoing direction sought . . .
5) Support staff when using agreed upon common sense parameters 23 2 mo. Jul-13 Ongoing direction sought . .
DEPARTMENT COHESIVENESS
1) Consider changing name of Planning Department to better reflect the mission 24 3 mo. Jul-13 Complete
2) Establish staff member to shepherd applications through all phases 25 3 mo. Jul-13 Complete
4) Resolve customer issues prior to review and comment meetings with them 25 1 mo. Jul-13 Complete
TRUST
1) Establish culture of trust and open communication amongst staff 26 3 mo. Jul-13 Complete
2) Establish culture of trust and open communication amongst staff and Council 26 3 mo. Jul-13 Ongoing direction sought i B i
Those listed in red indicate need for City Council policy guidance




Planning Audit Recommendations 2013

Long Term Recommendations

RECOMMENDATION TYPES AND RECOMMENDATIONS REPORT PAGE Duration Start Comments 4/14 | 5/14 | 6/14 | 7/14 | 8/14 | 9/14 | 10/14 | 11/14| 12/14 | 1/15 | 2/15 | 3/15
PROCESS RECOMMENDATIONS:
COMMUNICATION
6) Provide on-line status updates for client submittals 6 1yr. Apr-14 Click to Gov phased with Inspections before Planning
CUMBERSOME PROCESS
3)Complete water and sewer GIS layers and make available to public 8 1yr. Apr-14 Horizontal Info complete, 5% vertical collected
4) Reconfigure monthly reports to align with capabilites of Navaline 9 3 mo. Apr-14 Complete
9) Establish consistent philosophy to simplify PUDs 10 6 mo. Apr-14 Complete
PERMIT INTAKE/ISSUANCE
1) Investigate electronic applications and electronic payment means 14 6 mo. Apr-14 Complete
2) Allow contractors to to open escrow account for repeated permit payment 14 6 mo. Apr-14 Complete
11) Adopt one consistent suite of building codes 16 1yr. Apr-14 Complete, resolved by City Council
CODE ENFORCEMENT
2) Dislay code enforcement cases on GIS layer, accessible by public 17 1yr. Apr-14 In Process _
INSPECTIONS
1) Assign inspectors by project rather than geographically 18 6 mo. Apr-14 Complete
6) Interface Naviline with website for customer viewing of inspection results 19 6 mo. Apr-14 Complete
MISC.
2) Use GIS to attach utility reimbursement agreements to utility line database 19 6 mo. Apr-14 In process, 1-1-15 estimated completion
3) Streamline SAC procedures 19 6 mo. Apr-14 In process, 4-1-15 estimated completion
8) Shift GIS tasks, provide laserfiche licenses, make public additional GIS layers 20 1yr. Apr-14 In process, current phase complete
ORGANIZATIONAL/CULTURE RECOMMENDATIONS:
MISSION/GOALS
6) Create P&Z bylaws and rules of procedure 25 1yr. Apr-14 To commence after Zoning Ordinance _
TRUST
3) Reorganize report formats to communicate successes and problems vs statistics 28 3 mo. Apr-14 Complete
CODE RECOMMENDATIONS:
DEVELOPMENT CODES
1) Consider 10 identified amendments to Development Ordinance and processes 31 6 mo. Apr-14 To commence after Zoning Ordinance
OTHER CODES
1) Consider 6 identified changes to codes and processes related to development 33 1yr. Apr-14 To commence after Zoning Ordinance

Those listed in red indicate need for City Council policy guidance
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R Introduction

On September 24, 2012, the City of La Porte engaged Mueller Management, in association with Ron Cox Consulting, to
perform an organizational review of the Planning Department. The desire for organizational reviews in various
departments of the City was identified by the City Council during the FY 2013 budget planning process. The Planning
Department was chosen as the initial candidate for review due to its high frequency of customer/citizen interaction
points. The results of these interactions can have a significant impact on the community’s perception of the City
government as a whole.

Specifically, the purpose of this review was directed toward evaluating departmental policies, procedures, practices, and
codes to identify improvements that may add value, shorten response times, and improve customer service. In
particular, the processes involved with site planning and permit issuance were identified as areas of emphasis.

The underlying strategy of the analysis by the consulting team was to identify “internal perceptions” and “external
perceptions” as they relate to the identified issues/problems. The degree to which the perceptions of internal
participants (employees) align or differ from external participants (City Council, Planning Commission, customers) was
analyzed to identify gaps in desired-versus-provided service levels.

Internal perceptions were gathered from individual interviews with each member of the Planning Department and
members of other City departments who are involved with the site plan and building permit processes. Further, the site
plan review process and the permit intake and issuance processes were flowcharted to identify potential gaps or
inefficiencies in those processes.

External perceptions were obtained by individual interviews with each member of the City Council and Planning and
Zoning Commission. To further validate the perceptions communicated during those interviews, three separate focus
groups were convened — one focused on code enforcement; one with contractors/designers; and one with business
owners.

An interim report, summarizing the internal and external observations, organized under 10 major themes, was
presented to City Council on December 10, 2012. Subsequent to the interim report presentation, the consulting team
conducted the following activities:

e The interim report and several specific customer concerns that were expressed in the focus groups were
reviewed with the Planning Department division managers. This review provided an opportunity for the
staff to better understand and accept the reality of the issues at hand and begin to be part of the
recommended solutions.

e Management recommendations were developed to address the organizational culture, communication,
and trust themes that were identified in the interim report.

e The flow-charted processes were analyzed for efficiency and communication improvement opportunities.

e Organizational, process, and communication improvements were developed. Suggestions offered by the
elected and appointed officials, customers and employees were incorporated.
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e The zoning and development codes were evaluated for potential recommendations to improve their
functionality and address concerns raised by the customer groups.

Implementation Recommendations:

Implementation of the recommendations will present many opportunities for organizational and leadership
development within the department and with customers. An effective method of implementation is the use of task
forces organized around a specific set of the recommendations. Membership in the task forces should primarily consist
of employees within the department, but should also consist of representatives of the customer groups identified
earlier. Each task force should be managed by a team leader appointed by the Director. Each team leader will be
responsible for completing and reporting on the final implementation.

It is also important to reinforce the revised processes with underlying improvements in culture, trust, and cohesiveness.
The process improvements will not be fully successful until the underlying organizational culture is redirected toward
better cooperation internally and a customer focus externally. A variety of tools are available designed to enhance the
organizational culture. A commitment by City Council and management toward this holistic approach will enhance the
full implementation of the improved customer service attitude.

Acknowledgements:

The consulting team wishes to thank all members of the City Council, Planning Commission, City Manager’s office, the
Planning Department, and the customer focus group participants. We received great cooperation from each person we
spoke with and encountered no obstacles in obtaining the information we requested. All participants were very candid
in their comments and believed their negative and positive comments would be used in the spirit of improvement for
the department. Many positive suggestions were put forth by the individuals and groups we worked with that were
incorporated into these recommendations.

The consulting team appreciates this opportunity to be of service to the city of La Porte. It is our hope that these
recommendations will add value to your customer’s experiences and your staff’s ability to effectively perform their jobs.
This report concludes our engagement, however, we are available to provide additional assistance should you or the
staff desire an additional engagement to assist with implementation.

Il. Findings and Recommendations

The internal observations, external perceptions, and a preliminary assessment of the implications of these observations
and perceptions were documented in the interim report. The topics presented in this report generally correspond to the
themes that were covered in the interim report. A set of findings are presented for each topic along with a series of
recommendations designed to address each finding. The topics are grouped into process, organizational culture, and
code-related recommendations.

Process Recommendations
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The following process-related recommendations are intended to respond to concerns expressed by customers and

incorporate procedural improvement possibilities observed by the consulting team. These improvements are designed

to improve communication and access to information; reduce the time required to obtain permits and improve the

customer experience when interacting with the Department.

A. Communication

Findings

The variety of independent prerequisites before the issuance of a building permit provides multiple opportunities

for ambiguity and difficulty in coordination. Currently, there is not a single person charged with coordinating all

aspects of a project from initial application to final approval so it can be challenging for customers to know exactly

which sub-applications apply for a particular project and the correct submittal sequence.

Staff acknowledged that multiple resubmittals do occur, but generally believe those cases are a result of poor plans

being submitted or designers modifying unrelated items (on which the additional comments are based). There is a
gap between the perceptions of the customers and the staff that needs to be resolved.

Recommendations

1. Pre-Development Meetings with customers:

Establish routine days and times for pre-development meetings when staff will be available.
Establish which staff is required to attend the pre-development meetings, and hold those staff
accountable for attendance. Establish a protocol and assign responsibility to the appropriate
person for notifying the staff of their attendance requirement.

Publicize the availability and schedule of pre-development meetings on the web site and in the
Planning Department lobby. Encourage staff to reinforce the preference for using the pre-
development meeting format whenever possible in their interactions with the public.

Develop a pre-development meeting checklist that outlines all of the permits that may be
necessary for a particular project, so that the applicant is made aware of the multiple steps that
may be needed before they make their first submittal. Also, provide fee schedules associated
with each of the applicable permits.

Utilize the pre-development meeting to review the checklist and have staff available to
elaborate and answer questions. Also, utilize this meeting to communicate lessons learned from
similar projects, such as critical review items and long lead-time aspects of the permitting
process, to assist the customer in planning their overall schedule.

Staff is creating a predevelopment applicant consultation packet, which includes a comprehensive

checklist of all development processes. The checklist also contains website links to further explain
each process.
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2. Host periodic forums for the development/contractor/business community to open and maintain an
opportunity for dialogue. These forums can be utilized to communicate such topics as new codes,
frequently encountered problems, and to receive feedback and suggestions from developers and
contractors. The goal is to establish and maintain open lines of communication between the
department and customers to reduce the perception that involving management or council is required
in order to achieve solutions. Establishing open rapport will facilitate a collaborative problem-solving
environment between staff and customers.

i. Initially a quarterly schedule is recommended; re-evaluate frequency after the first year.
ii. Depending on the interest of participants, the city may want to break the forums into more
focused topic sub-groups (for example, separate planning, engineering, and inspections forums).

The first quarterly meeting, which was held in January, addressed GIS Resources and Open Meetings.
The second quarterly meeting was held June 12" and focused on the Predevelopment & Applicant
Consultation (PAC) meetings and development flow processes. Staff will seek topics of interest from
the development community for discussion during future forums.

3. Establish a centralized database of previous code interpretations accessible to the staff and public; or
display in a FAQ format.

The ICC Code and Commentary books used for interpreting building and residential code are available
for public viewing. Previous code interpretations that have been adopted by policy are also available
for public viewing.

4. Ensure that the need for address verification and utility verification is communicated consistently;
document the need on related forms and communicate early in the application process.

The need for property identification (HCAD Number) and address, if existing, has been noted on our
existing forms, the newly created predevelopment checklist, and is being communicated verbally
during initial meetings with applicants.

The utility verification process has been replaced by the publication of GIS utility layers on the City’s
website. Utility verifications will be performed by Public Works on a case-by-case basis only when
utility verification is in question. If a utility extension is necessary, applicant will be advised of the
utility extension processes.

The culvert request process has been replaced by the internal permit review process, wherein staff will
determine culvert size for any driveway construction or culvert installation. Local driveway permits
will be issued regardless of jurisdictional status; the most onerous regulation will govern.
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5. Ensure that all permit application forms and related information (that was provided to the consultants
in the binder) are available on the website. At a minimum, provide printable PDF files, but preferably
as live forms that can be completed and submitted electronically.

Many forms are currently available to the public on the website. These forms, as well as additional
forms, will be updated and converted to fillable .pdf forms as the audit is implemented.

6. To the greatest extent possible with the current computer system, make information available on-line
so that applicants can obtain status updates as easily as possible. Where the computer system falls
short, establish an information base that will track status of projects and provide contact information to
the customer for obtaining that information. The objective is to develop a system within the constraints
of the current computer software system, to provide substantive information to the customer on a
timely basis.

Status of building permit activity is available through Click2Gov. Work is underway to implement
Click2Gov for Code Enforcement and Business Licenses, with Planning/Engineering to roll-out with the
implementation of One Solution.

7. Post the office hours by the outside door. City hall hours are posted, which may cause customers to
think the office is closed when it is actually open.

Division hours of operation were immediately posted on a temporary sign on the exterior doors to the
Inspection Division. The temporary sign has since been replaced with permanent signage.
Additionally, directional signage for Inspections/Permitting has been placed at the main entrance to
City Hall.

8. Departmental staff should proactively notify the city management of customer interactions that may
be reasonably expected to evolve into more difficult public relations situations.

Staff continues to utilize the chain of command to notify city management of potential public relations
situations.

9. Revise the Planning & Zoning Commission public hearing agenda format. The following agenda
sequence is proposed:
i. Staff Presentation
ii. Applicant Presentation
iii. Public Comments (for, against, or simply questions)
iv. Question and Answer

The current public hearing agenda format encourages the Commission to ask questions before all of the
information has been presented and also puts the staff in the position of answering questions better
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answered by the applicant. The Commission should allow all information to be presented in items i-iii
before asking questions under item iv. Any questions posed by the public during item iii should be
noted by the Commission and then asked by the Commission during the question and answer period.
During the question and answer period, questions should be directed by the Commission to either the
staff or applicant, depending on who is in the better position to answer the particular question.

Revising the public hearing agenda format was placed on the Planning and Zoning Commission

agenda for discussion. The Commission agreed staff should utilize the public hearing agenda format
proposed by the consultant when preparing future meeting agendas.

B. Cumbersome Processes

Findings
The cumbersome nature of the Naviline software system appears to contribute to some of the sluggishness and
inconsistencies that customers experience. Ironically, if customers find the processes too difficult to navigate and

work without permits, this also increases the workload of the code enforcement division.

Recommendations

1. Track certain permits outside of the Naviline system to eliminate excess data entry that does not add
value — for example: fill dirt, utility verification, culvert, address assignment, site plan review.
i. A separate logging and tracking system (database or spreadsheet) needs to be developed and
made available on the server so all staff members have access to update information and check
status’ as needed.

Planning staff will continue to utilize Naviline to enter data for all identified processes.
Necessary staff training has been scheduled to ensure the ability to use the system as
intended.

2. The driveway permit process should be modified so that culvert sizing is handled as part of driveway
permit process rather than as a separate application. When a driveway permit (issued by the
Inspections Division) requires a culvert, a separate culvert permit (issued by the Engineering Division) is
also required. The culvert permit primarily consists of specifying the correct diameter for the culvert
pipe. If the culvert is for a non-driveway application, the culvert application would still be a separate
application.

The driveway permit process has been modified so that culvert sizing is handled as part of the
building permit or driveway permit, if applicable. Additionally, an internal staff review step
has been added to the building permit review process in Naviline.
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3. Complete the water and sewer GIS layer and make available to the public. The internal utility
verification process can be eliminated completely by allowing the public, land owners, and engineers to
access the data directly. However, in the interim, within the current utility verification process:

i. Ensure that the drawing of the existing utilities is provided to the applicant as part of the
response to the applicant.

ii. If NaviLine is continued to be used to track utility verification requests, save a PDF of the utility
drawing as an attachment to the Naviline file so that all data related to the request can be
obtained in one location.

Mapping of the City’s water distribution and sanitary sewer collection systems is complete.
Efforts are currently underway to collect and assign elevation data to our sanitary sewer and
storm sewer system features. To date, approximately 5% of this work has been completed by
GIS staff.

4. Until NaviLine is able to produce the information needed for the monthly reports, the reports should
be reconfigured to eliminate the time and effort needed to track information manually. Currently,
some data for the monthly and quarterly reports is tracked manually because it is not accessible from
Naviline.

The Department has considered dispensing of manual collection of information that may no longer
have administrative value.

5. Establish and publish plan review time goals for the most commonly issued permits. This information
will provide the customer with a reasonable expectation and establish accountability for the staff.

There has been an unwritten policy that dictates building plan review turn-around time goals. These
review time goals have now been incorporated into a written department policy by which the public
can reasonably expect response.

6. Allow simple plan sets to be reviewed quickly while more complex plan sets are being reviewed in the
background. To expedite simpler plan sets, establish and use a priority process rather than a
chronological (first come-first served) policy.

Permits that require a shorter plan review time, such as fence, roof, fill dirt, portable sign, demolition,
etc. continue to be fast-tracked. Additionally, staff continues to issue over-the-counter permits for
plumbing, electrical and mechanical work.

7. Establish a simplified fence permitting process. The current system is both time consuming and
expensive and is a source of consistent frustration and complaints. To expedite standard fence
replacements in the same location, do not require site plans or formal surveys. Utilize standard details
as a condition of approval (setting posts, attachment of runners and pickets, etc.). If a fence is on a
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common property line, perhaps require consent from the neighbor to waive the site plan requirement.
As a further relaxation, the site plan requirement for new fences could also be waived with location
restrictions being issued as permit conditions.

The fence permitting process has been simplified by eliminating the requirement for a survey. In lieu
of a survey, staff is allowing the customer to submit plan grade information. This has been adopted
by departmental policy.

Upon issuance of the certificate of occupancy, paper inspection files should be purged. Maintaining
the paper copies of plan review comments, permits, and inspection results takes considerable staff time.
The content of these files is generally redundant to data that has been or should have been entered into
the Naviline permit file.

Plan review comments, permits, and inspection results are permanently maintained in Naviline. Paper
records are retained and ultimately destroyed in accordance with the adopted retention schedule.

Establish a consistent philosophy to utilize PUD’s to simplify, rather than complicate, development
applications. Several people who were interviewed reported that the current implementation of PUD’s
actually makes approval of a project more difficult, rather than facilitating the unique situations they are
intended to benefit. Consistent with the organizational culture initiatives previously discussed, an
attitude of using PUD’s to facilitate development, rather than as a mechanism to add additional
requirements, should be encouraged and enforced by management and City Council.

As part of the overall review of the zoning code, the Chapter 106 Zoning Review Subcommittee
determined no changes to the PUD development process were warranted.

C. Site Plan Review Process

Findings

The site plan review process affects a wide variety of businesses and may be the first interaction an applicant has

with the City. As currently structured and administered, the process causes confusion for many applicants and

creates a poor first impression.

Recommendations

Compile and agree upon staff review comments before meeting with the applicant.

The site plan meeting has been incorporated into the predevelopment applicant consultation meeting
to systematically include collection, compilation, and distribution of reviewers’ comments prior to
meeting with the applicant.
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2. Establish appropriate review protocol between the Planning and Fire Departments. Evaluate need for
fire marshal to be involved with site plan review; consider whether or not one Fire Department
representative can handle all fire-related review comments. This will better define and possibly reduce
the number of people involved in the review process.

A meeting was held to discuss review protocol between the Planning and Fire Departments. It was
determined that representatives from both Fire Prevention and Fire Suppression Divisions must be in
attendance at the predevelopment applicant consultation meetings.

3. Develop and consistently use checklists for each reviewer. The contents of each checklist should be
unique to the items for which each reviewer is responsible and approved by the Planning Director.
Periodically update the checklists as new or recurring issues arise. The checklists can be provided
directly to the applicants in advance to better inform them of the requirements. Further the completed
checklists can also be provided to the applicants to eliminate the time and effort required to compile all
comments into one review letter.

The predevelopment applicant checklist will be provided to applicants during predevelopment
meetings and will contain website links to department specific applications, processes and
development criteria.

4. Ensure all reviewers are submitting comments electronically in a consistent form (Word document or
Naviline) using the checklists described above; also consider requiring reviewers to provide marked-up
plan sets for return to the applicant.

All reviewers have been submitting comments electronically. Staff has implemented the Naviline
response protocol as the standard of operation. Subsequent training was provided to reviewers on 4-
30-13. Additionally, training on electronic mark-ups of redlines will be scheduled after acquisition of
Adobe Pro for all reviewers.

5. Ensure review deadlines for each application are communicated and enforced for all reviewers (inside
and outside of the Planning Department).

Five day review deadlines have been communicated via memo from the Planning Director to all
reviewers and will be reiterated in a project memo with each Naviline application.

6. Establish review turn-around time goals for re-submittals.

The goal is to complete the review of resubmitted plans within three (3) business days, but not to
exceed five (5) business days from the date of resubmittal. If the plan is not approved, written
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communication will be provided to the applicant outlining the deficiencies. Once the plan is approved,
a signed copy of the plan will be returned to the applicant.

7. Establish and enforce a policy that additional comments will not be added on resubmittals. Exception:
when the applicant has made changes to the plans subsequent to the prior submittal.

A policy has been created disallowing additional comments on resubmittals, except when the
applicant has made changes to the plans subsequent to the prior submittal.

8. Research the ability of Naviline to assign a project number using an HCAD parcel number (if NavilLine
tracking of site plans is continued). Currently, site plan applications can not be entered until an address
is assigned. This sometimes results in a delay of processing while the address verification process is

completed.

Naviline does not have the ability to substitute sequential project numbers for HCAD numbers. HCAD
parcel number entry is standard operating procedure for applications.

9. Ensure Naviline is sending automatic notices of new site plan applications received to all reviewers (if
Naviline tracking of site plans is continued).

Testing demonstrated that all site plan reviewers are receiving notices of site plan applications.

10. Establish and post annually a schedule of deadline dates for submittals, return of comments,
resubmittals, and the corresponding Planning and Zoning Commission meeting date on which action
will be taken (if applicable).

A schedule has been posted on the Planning Department webpage.

11. Consolidated review comments that are sent to the applicant should be provided to all reviewers.
These consolidated comments will allow each reviewer to be aware of the full context of comments that
were made.

All reviewers are receiving a copy of the comments letter sent to the applicant.

12. Ensure Naviline is placing a hold on release of building permits until site plan is approved.

A hold on building permit issuance is being placed on all site plans entered in Naviline until such time
an approved site plan is received.

13. Automate the generation of the final site plan approval letter sent to the applicant.
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A step has been added in Naviline to ensure the site plan approval letter to the applicant is
automatically being generated.

14. Replace the manual “building permits release” form currently being sent to the Inspections Division
with the automated letter described above.

Incorporated into Step 13 above.

15. Develop a screening questionnaire to help applicants better prepare the application; this can be
reviewed and provided at the pre-development meeting.

i. Communicate to applicants the need for an address request to accompany or precede a site

plan application.
ii. Communicate to applicants that the proposed electric meter location is critical for determining a

proper address.
iii. Communicate to applicants the need for a utility verification request to accompany or precede a

site plan application.

The predevelopment applicant consultation helps applicants better prepare by providing a
comprehensive list of processes, which are discussed during the consultation or are otherwise provided

in writing.

16. Make available to applicants a sample of a good site plan application to use as a reference in
preparing their application.

A sample site plan has been prepared which shows the necessary information as ideally arranged.

17. Re-evaluate the site plan application form to ensure all requested information is necessary; remove
unnecessary or unused information to make submittal simpler for the applicant.

The Major and Minor Development Site Plan applications have been re-evaluated and revised.
D. Permitting Intake/Issuance

Findings

Customers perceive difficulty in timely receipt of consistent plan review comments and issuance of permits. In some
cases, customers also experience complications in obtaining access to status information. Reducing redundant
internal procedures will free up staff time for more meaningful tasks and customer communications. Providing a
process to streamline the issuance of more routine permits to trade contractors would address several customer
concerns.
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Recommendations

1. Investigate and implement the ability to allow permit applications to be completed and submitted
electronically with payments made on-line, over-the-phone by credit card, or with an escrow fund.

Permit applications and payments can be completed and submitted electronically.

2. Allow contractors to open escrow accounts against which permit fees can be charged to eliminate the
need for recurring checks and trips to city hall to pay for trade type permits.

In addition to traditional payment methods, the City now accepts credit card payments online or over
the phone, which negates the need for establishing individual escrow accounts.

3. Ensure that building plan review turn-around time goals are established and enforced for all staff
members involved with plan review.

There has been an unwritten policy that dictates building plan review turn-around time goals. These
review time goals have now been incorporated into a written department policy.

4. Establish and enforce a policy that additional comments will not be added on resubmittals. Exception:
when the applicant has made changes to the plans subsequent to the prior submittal.

A policy has been created disallowing additional comments on resubmittals, except when the
applicant has made changes to the plans subsequent to the prior submittal.

5. Redundant paper logs should be eliminated with the data being retrieved from NavilLine when
needed. There are multiple paper logs used for tracking various permit applications and the status of
those applications. Examples include: permits issued log (tracks applications during plan review), over
the counter log (tracks resubmittals and other delivered documents), roof permits log, temporary and
portable sign log, clearing/fill dirt/storm water quality log, new code enforcement case log, and a follow
up code enforcement log. Periodically, the data on these logs are typed into a spreadsheet for archiving,
but the original paper logs are also maintained. Additionally, there is a separate database maintained
for water and sewer taps.

Most of the information entered on the logs is also entered into Naviline as part of the process to set up
the permit file in the system. If Naviline is incapable of appropriately tracking the review steps, a
separate database should be set up in place of the paper logs, so that the tracking information can be
easily entered, updated, queried, and accessed from the network by all staff members. The database
should be set up to track the info needed for the various permit types, but only require the relevant data
fields for the particular permit type. The database should also be made available to the public so that
applicants can see the review status of their applications.
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The following paper logs have been eliminated: roof permit log, temporary and portable sign log, and
clearing/fill dirt/storm water quality log. All applicable data that was kept in these logs is being
captured electronically in Naviline.

6. The Inspections Services Technicians should log Planning Division-related applications, such as site
plans and zone changes. A consistent logging process as described above should be developed for all
Planning Department applications to eliminate the differentiation between processes for each division.

Inspection Services Technicians are being trained to receive and log all applications for the
Department.

7. Ensure the fire marshal building plan review comments are coordinated with the Inspections Division
comments and returned simultaneously with the Inspections comments.

Comments provided by the Fire Marshal will be solicited by Inspection Reviewers and will be sent out
by the goal date.

8. Ensure all three front counter technicians have the same job descriptions and are adequately cross-
trained; each have areas of specialty, but workload should always be balanced.

All three front counter technicians have been cross-trained in the same job duties and workloads are
balanced.

9. Ensure all three front counter technicians have access to the same standard inspection notes files and
all relevant NaviLine modules.

All front counter technicians have access to Code Enforcement, Building Permits, Business Licenses,
Planning & Engineering, and Land Management Naviline modules.

10. Plan review for clearing permits conducted by a Parks Department representative and Engineering
and Planning Divisions should be done simultaneously rather than serially. A simultaneous review
process will expedite the issuance of the permits.

Procedure for reviewing/approving clearing permits has been revised to exclude the address
requirement, which has been the primary cause of delay.

11. Adopt one consistent suite of building codes. Currently, a mixture of the International and Uniform
Building Codes are utilized for different trade specialties. From the customer’s perspective only one
suite of codes should be adopted and utilized.
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E. Code Enforcement

Findings

Some customers report difficulty in ascertaining the status of service requests. Inefficient internal processes affect
the timeliness of data being available and add a redundant burden to the Inspection Services Technicians. From a
broader perspective, there are differing opinions as to the preferred focus of code enforcement efforts — an even
distribution, or a focus on hot spots or repeat offenders.

Recommendations

1. Implement a method to allow the inspection notes/results to be transferred electronically to
NaviLine. Currently the notes are taken in the iPad, printed, and then input into NavilLine by the
Inspection Services Technicians.

Hardware and software to allow inspection notes to be transferred from the field to Naviline has been
included in the 2013-14 Budget.

2. Develop the GIS so that the status of code enforcement cases can be displayed graphically and
accessed directly by the public. This will aid citizens in being able to quickly ascertain the status of a
complaint they called in or to know the status of cases in their neighborhood. Additionally, the graphical
representation will assist staff in identifying recurring problem trends as an aid to targeted enforcement.

Code enforcement staff will be implementing Arc GIS online to track case status. Naviline does not
currently interface with GIS, but Sungard has assured staff

Staff is currently in the process of implementing ArcGIS online, which is cloud based software that
allows users access to the status of code enforcement cases. A database of code enforcement cases of
the past five years has been mapped for utilization by staff. Sungard has assured staff that this GIS
data can be mapped and displayed with the implementation of One Solution.

Conduct quarterly forums with citizens and homeowners groups. These forums can be utilized to
identify “hot spots” in the community that may need special attention by code enforcement and provide
a system for follow up.

Naviline Cognos is incapable of producing a report in a format compatible with GIS. Staff has
manually developed a map depicting the highest concentration of code enforcement issue areas.
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F. Inspections

Findings

There are opportunities to improve the customers’ experiences as they relate to interactivity and consistency. Many
customer suggestions centered on interactivity improvements such topics as the ability to submit permit
applications, request inspections, or view inspection results on-line. Customers also requested improvements to
consistency in the interpretations made by different inspectors. Internally, there are several paper-based tracking
processes that are redundant to electronic processes.

Recommendations

1. Assign inspectors by project rather than geographically. This system will allow the customer to have a
consistent representative throughout the construction process; other inspectors are still available to
cover vacations or for consultation when needed.

Inspectors are assigned by project rather than exclusively by location.

2. Provide an opportunity for the assigned inspector to be involved with the commercial plan review
before final approval. This system will reduce the occurrence of the field inspectors enforcing codes
differently than the plan reviewer.

All Inspectors have been given the opportunity to participate in the commercial plan review process.

3. Allow trade permits to be finalized as the work is completed prior to the final building certificate of
occupancy. Several customers commented that the current process does not allow them to receive
trade finals until the final certificate of occupancy for the building is approved. This practice causes
delays in subcontractors being able to close out their contracts and receive final payment.

Trade permit inspections are being allowed prior to final building certificate of occupancy, upon
request.

4. The inspectors should use their iPads to document field inspection notes and results for direct transfer
to the NavilLine system. The current process requires the inspectors to hand-write notes and inspection
results in the field. The results are then entered by the Inspection Services Technicians into the Naviline
system. To complete this change, a method to electronically link the iPad with NavilLine needs to be
identified. This change would free up office staff time and allow inspection results to be posted much
more quickly, while not adding additional work for the inspectors.

Hardware and software to allow inspection notes to be transferred from the field to Naviline has been
included in the 2013-14 Budget.
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5. Implement an on-line inspection request system that could interface directly with NavilLine to save
considerable staff time. The process of pulling inspection requests from the answering machine,
transcribing the information onto “white tickets”, and entering data into Naviline is time-consuming.
The current process of attaching the white ticket to the inspection folder and then re-stapling it into the
ticket book is redundant and should be eliminated as all of the needed information should be
transferred to the Naviline file.

Customers have the ability to request inspections by either leaving a message on a designated phone
line or by submitting requests online. Inspection requests received by phone are now systematically

being entered into Naviline by Inspection staff, eliminating the written “white ticket” book.

6. Interface the Naviline system with the website so that inspection results can be viewed on-line by the
contractor or owner.

Inspection results may now be viewed online.

G. Miscellaneous

Findings

During the course of the review, the consulting team noted several other observations, which are addressed in the
following recommendations.

Recommendations

1. Re-evaluate the need for extended office hours; shift technicians to a standard 8-5 shift with a
rotation for one technician to arrive early to pull morning inspection requests.

Evaluation and customer polling indicates extended hours are desired by the public.

2. Executed utility reimbursement agreements should be added as an attachment to the relevant water
and/or sewer line database file in GIS. This will facilitate tracking, help to ensure proper payments are
required of new development, and identify when the full cost has been reimbursed to the initial
developer.

Utility Extension Agreement related data will be included in utility attributes layer accessible online
through GIS. GIS Technician will create attributes for water and sewer that will identify utilities
constructed under active utility extension agreements.
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3. Establish streamlined street and alley abandonment procedures available under state law; establish a
prioritized schedule for systematically abandoning unused rights-of-way, rather than inefficiently
responding to ad hoc requests.

State law allows for ad-hoc abandonment requests; therefore the City must continue to respond to
those requests. Staff will review the need for unused rights-of-way in the context of the
Comprehensive Plan goals.

4. The duties formerly assigned to eliminated Planning Division personnel should be assigned to specific
employees to ensure clear lines of accountability. With the recent reduction of Planning Division
personnel, duties of prior employees have been split between the planner and the office coordinator,
but specific responsibility for tasks varies on case by case basis.

Staff responsibility for duties has been discussed and reassignment has occurred.

5. Zoning notification letters and mailing labels should be generated from the notification list by a mail
merge function rather than manually.

Mail merge will be used on future zoning notifications as well as other notifications.

6. The Naviline system should be programmed to automatically print water and sewer tap work orders
to avoid the delays and manual steps inherent in the current method. Currently, when a work order
request for a new water or sewer tap is generated by an Inspections Services Technician, the utility
superintendent does not receive an automatic notification. The superintendent has to periodically
check the system to see if there are new work order requests. Additionally, the superintendent has to
perform several administrative steps in order for Naviline to print the work order.

Naviline has been configured to automatically notify the Utility Superintendent that a work order
request for a water or sewer tap is pending.

7. The Survey Party Chief job description should be updated. The job description does not match the
current duties of the position.

Job Description has been rewritten to adequately address job functions.
a. All Department job descriptions have been reviewed.
8. GIS Division:
i. The non-GIS tasks assigned to the GIS Manager should be shifted to other staff members so that

the GIS manager can appropriately focus on development of the GIS and management of GIS-
related personnel. If the efficiency and automation recommendations related to the Inspections
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Services Technicians are implemented, those individuals should be freed up to assist with more
productive work.

ii. Provide additional GIS and Laserfiche licenses and training to relevant Inspections Division staff
members to allow staff to obtain information more directly without having to involve the GIS
Manager.

iii. Properly fund and execute the GIS development program to facilitate data availability for
customers. A more functional GIS will improve the public’s ability to get the information they
need to prepare better plan submittals, and will free up staff time currently occupied with
manually obtaining that data for customers.

i. While certain tasks have been shifted from GIS, the Department is still evaluating
future priorities and resources of the GIS program, which may allow for further shifting
of non-GIS duties.

ii. GIS is now available online for all department/city staff. Additional Laserfiche licenses
have been provided to Department staff and we will continue to monitor the need for
additional licenses and training as necessary.

jii. In addition to multiple GIS layers created over the past several years, work is
underway to implement new GIS tools for vertically mapping sanitary and storm sewer
features as well as documentation of Utility Extension Agreements. New applications
currently underway will provide Code Enforcement officers the ability to document
case status from the field. Efforts are also underway to implement tools allowing for
the geographical mapping of all addresses within the City with the support of the
City’s GIS consultant.

Organizational Culture Recommendations

This engagement has identified many process issues within the Planning Department. It is believed that making the
changes that have been identified in the first part of this report will bring immediate results. It is also believed that
to ensure a more complete and more meaningful change in the organization, more than just process should be
addressed. In the research many gaps in the Departments’ organizational culture were identified. These findings and
recommendations are addressed below. It is also believed there is a need to better align the organizational culture
of the Planning Department with the philosophy of the City Council. Working together the Department and the
Council can place the City on a better tract toward the same goals and ensure success both with these organizational
and process changes, but the success of the City.

H. Mission & Goals

Findings

There is an opportunity to enhance the department employee’s understanding and buy-in for the mission and goals
of the City and Council and management for the department. Developing improved processes and procedures will
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not have full effect unless the organizational culture of the department is addressed and aligned with the City’s

overall goals.

Recommendations

1. Discern a consensus between City Council and management regarding the desired customer service

philosophy for the Planning Department.

Vi.

The City Council and staff should work together to discuss and develop the economic
development philosophy of the City. The result of this discussion should provide staff with
better guidance on what development projects are/are not acceptable in the community. This
gives better guidance to staff when approached for zoning changes and other development
considerations.

The City Manager, Planning Director, and City Council should discuss and establish an
understanding regarding the degree to which City Council desires staff to interpret codes in
favor of customer perspectives and expediting projects. This discussion should give definition to
providing “common sense” answers to customers without being too technical, or too liberal
with their interpretations. The result of this discussion should encourage staff to make better
judgment calls with the security to know they will be supported by the City Council.

City Council should establish for themselves guidelines for appropriate Council responses to
citizen complaints/concerns.

The City Manager and City Council should discuss and agree upon the appropriate channel and
method for communicating complaints/concerns including whether or not City Council should
coordinate through the City Manager or directly with department employees. These protocols
should reduce the feeling by staff they are in a constant state of defense, avoiding the “gotcha”
syndrome some feel is present.

The City Manager, Planning Director and City Council should discuss and come to an
understanding regarding the preparation, presentation and process of amendments to the
various codes and ordinances (staff has been told by previous councils it is not their job to bring
proposed amendments). This should assist the staff in knowing when and how to present
needed amendments to meet changes in state law, changes in process and changes in local
environment to enhance customer service.

Staff should develop meaningful communication opportunities regarding the successes and
challenges within the department to enhance City Council’s trust that staff is timely and sensibly
responding to City Council and customer inquiries.

Department welcomes the opportunity to achieve consensus with City Council regarding the
desired customer service philosophy as it relates to:

e economic development
e code interpretation
e guidelines for City Council response to complaints
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e appropriate channels for communicating
e methodology for presenting amendments to various codes and ordinances

2. Develop an updated mission statement, guiding principles, and goals for the Planning Department and
each Division.

Department has updated its mission statement, guiding principles and primary objectives.

Mission Statement:

The Planning Department will use a comprehensive, community-based approach to short and long-
term planning to facilitate development within the City of La Porte.

The department’s primary focus is to achieve high-quality infrastructure, a wide range of housing,
robust economic development opportunities, and an excellent social service delivery system.

Guiding Principles:

We will perform our duties promptly, with superior quality, innovation and fairness. Our community-
based planning approach will allow our employees to provide technical assistance and direct quality
of life improvements based upon identified community needs, thus delivering public services in a
timely and proficient manner.

Primary Objectives:

1. To preserve, protect and enhance the quality of life of the City.

2. To preserve, protect and enhance the natural environment of the City.

3. To provide safe, efficient and cost-effective infrastructure and public services to the citizens to the
citizens of La Porte.

4. To ensure that all capital improvements made in La Porte are of safe design that meets current
engineering standards

5. To effectively convey desired expectations regarding minimum design standards established for
the development of property.”

6. To ensure public safety with regard to buildings and other structures

7. To ensure public health with regard to environmental problems.

3. Encourage a departmental culture of problem solving, assisting all customers with solutions and
overcoming impediments, rather than focusing on minor technicalities. Increase the staff’s
understanding of the customer’s schedule and financing constraints; “time is money” is a true adage.
Inculcate an attitude of collaboration with citizens and customers, instead of power and control, to
overcome the “god syndrome” reported by some customers.
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i. Conduct periodic all-employee meetings to reinforce departmental philosophies-mission,
guiding principles and goals.

Weekly divisional meetings are held to identify issues and formulate solutions. Additionally,
an all-employee meeting to convey new department mission statement, guiding principles and
primary objectives has been held.

ii. Conduct periodic employee organizational development exercises to overcome existing internal
trust and communication barriers.

The department is scheduling appropriate teamwork and communication training.

iii. Use a more structured new employee orientation and training/mentoring system to ensure new
employees adopt and express the desired customer service philosophies.

The department orients its new employees within a mentoring system to express the desired
customer service philosophy.

4. Establish and enforce a culture of mutual respect between the City Council, Planning Commission,
staff, and customers.

i. Conduct facilitated sessions between the City Council to determine the Council’s collective
leadership philosophy regarding economic development within the City.

ii. Conduct facilitated sessions between the City Council, Planning & Zoning Commission and staff
to deliver that philosophy as well as align the actions the Commission and staff need to take
within their respective authorities.

iii. Meet periodically with customers to ensure that philosophy is both conveyed and is in line with
community needs.

iv. Conduct regular follow up sessions with Council, Commission and staff to ensure long-term
alignment.

Department welcomes a facilitated session between City Council, the Planning and Zoning
Commission, and staff regarding economic development philosophy and department authority. The
department would convey the agreed upon philosophy to the public through periodic communication
forums.

5. Establish an understanding that staff will be supported by City Council and management when making
judgment calls consistent with the agreed upon “common sense” parameters. As stated earlier, frank
discussions between City Council and staff should allow for the development of common
understandings of how flexible the staff can be in interpreting code issues, and better define “common
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sense” answers to issues that do not overstep authority of the staff or provide the basis for
discriminatory decision making.

Department welcomes facilitated guidance regarding the degree of flexibility the staff should have to
achieve “common-sense” decision making when interpreting code issues.

6. Establish Planning Commission bylaws and rules of procedure including such topics as:
i. Conflict of interest, participation, abstentions, and voting.

ii. Differentiate member roles for zoning, site plan, platting, and administrative functions of the
Commission.

iii. Define and enforce appropriate protocol and decorum expectations.

iv. Ensure Commission members are availed of training and education opportunities.

v. Establishing a schedule and process for periodic review of codes and ordinances directly related
to the work of the Planning Commission.

Anticipate 6-month duration to establish Planning Commission bylaws and rules of procedure to begin
following approval of the Zoning Ordinance amendments.

I. Departmental Cohesiveness

Findings
There is an internal tension between the divisions of the department that may cause communication errors and
process difficulties. A lack of cohesion could easily translate to processes not functioning as efficiently as possible

and customers experiencing difficulty.

Recommendations

1. Change the name of the department to “Planning and Development” or “Development Services”, or
similar to better reflect the overall mission and responsibilities of the department. A divide between
the Inspections and Planning/Engineering Divisions has been identified. One possible cause for the
divide is the name of the department does not represent all aspects of the department. There is a
Planning Division, which has only one member, within the Planning Department. There is an
Engineering Division that is not identified at all within the department. The name of the department
implies that planning is its primary function, which tends to diminish the perceived importance of the
other divisions within the department. A different name for the department would be more inclusive of
all departmental functions and could serve as a first step in reducing internal tensions.

It is recommended the Department name be changed to “Planning and Development” to better reflect
the overall mission and activity of the Department, as suggested by the consultant.
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J. Trust

Findings

Establish one staff member, with a department-wide focus, responsible for shepherding applications
through all phases from inception to final acceptance. This person should be charged with
communicating all steps and prerequisite permits, for a particular project at the pre-development
meeting. This person should be empowered with the authority to make judgments (common sense
decisions), to reconcile conflicting inter-division requirements and to facilitate timely and successful
completion of projects.

Currently, applicants with complex projects must interact serially with the various divisions and multiple
contact persons. This system allows staff members to be more concerned with their individual
processes/permits rather than on a department-wide focus of achieving an overall successful and timely
project for the applicant, further dividing the department. From the applicant’s perspective, there is an
internal, rules-based focus as opposed to an external project-completion focus.

The City Planner has been established as the position having the authority to shepherd applicants
through the processes.

Establish clear lines of responsibility/accountability for the various permitting processes. Define an
“approver” and “reviewer(s)” for each major process. Establish and enforce accountability for each
employee’s role. Enforcing accountability will reduce the need for other employee’s to fill gaps. When
employees have to fill voids created by others, resentment between employees is generated; process is
slowed; and customers experience conflicting guidance, confusion, and frustration.

Approvers and reviewers have been defined for each major process. Accountability for those roles will
be enforced.

Develop a review and comment system that will resolve all issues prior to meeting with the customer.
Recognize that individuals involved with inspections, code enforcement, and engineering generally tend
to be more “left-brained” and logically-oriented, and individuals involved with planning-related fields
generally tend to be more “right-brained” and creative-oriented. When employees interact with other
members of the department, recognizing these different perspectives will facilitate communication and
problem-solving. Resolving differences in perspective internally before presenting the department’s
official interpretations to the customer should both expedite the process and enhance the quality of
service to the customer.

White paper description of process reorganization addresses that issues will be resolved amongst staff
prior to interaction with customers. This cohesiveness will ensure consistent messages to the
applicants.
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There is a lack of trust between some members of the department resulting in staff members overcompensating for

the deficiencies they perceive. This situation becomes evident to customers, creating confusion and uncertainty as

to the correct staff direction to follow. Processes are not as efficient as they could be due to the gaps and overlaps

caused by ad-hoc modifications made in response to these patterns.

Recommendations

1. Establish a culture of greater trust and open communication among the staff members of the

department.

i. One outward sign of a lack of trust within the department are the examples of one division
needing a sign-off from another division before a process can proceed. These situations appear
to be based more on self-protection than on actual documented procedural requirements.

ii. Organizational development exercises to identify gaps in trust with a plan of action on closing
those gaps should have the effect of extending better service to the customers.

Department will schedule organizational development exercises to identify gaps in trust amongst

staff.

Establish a culture of greater trust and open communication between the staff and City Council.
Earlier recommendations spoke to City Council and staff working together to determine their working
relationship for customer complaints, code revisions, and overall economic development philosophy.
Resolution of these issues through frank discussion and clear directives also allows for open
communication and the building of trust between the groups.

Department welcomes a frank discussion of directives for open communication.

Revise the monthly and quarterly report format to emphasize communication of successes, problems,
and obstacles in lieu of purely statistical data. The statistical portions of the reports should be
augmented to provide more context such as current month versus same month previous year; or year-
to-date versus same date previous year. This format provides more meaningful benchmark type
information to both the management and City Council and helps measure progress and/or provide
information on gaps that need to be closed.

In the weekly memo to City Council, Staff will continue to convey any relevant successes or problems.
Current statistical data will be augmented to include benchmark information as denoted above.

K. Code Recommendations

Findings
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The zoning code and development ordinance were reviewed in light of opportunities to reinforce improvements

recommended under the themes identified during the departmental review. This review was focused on items that

may be an impediment to efficient processing of applications and the ease of use from the customer’s perspective.

This review was not intended to be the exhaustive review that should be conducted to ensure the codes are

consistent with the recently adopted update of the comprehensive plan.

Recommendations

1. Zoning Code Recommendations:

Vi.

Vii.

viii.

106-62. Planning & Zoning Commission Membership and Structure

The current Commission size and appointment method is atypical. Appointment of members by
district may promulgate any district tensions that may exist at the Council level and may be an
impediment to a city-wide planning perspective. The Commission should be a more typical
seven members with the only condition that they are qualified voters of the City and
appointments made by a majority vote of the entire City Council. The Commission should select
its own chairperson and other officers. The City Council should consider advertising vacancies
on the Board as broadly as possible, requiring an application form, and conducting interviews of
applicants before appointment.

106-64 (10) Bylaws and Rules of Procedure

This section permits the Commission to establish bylaws and rules of procedure. The staff

should prepare drafts of such documents for review and consideration by the Commission.
106-65 Review of Chapter
This section requires an annual review by the Commission of the zoning and development

ordinances. The staff should establish an annual schedule and lead the effort to present
proposed revisions to the Commission.

106-87 Board of Adjustment Rules

If not already in place, the staff should prepare rules of procedure for review and consideration
by the Board.

106-333 Table B, Residential Area Requirements, footnote 12

It is unclear to which “building setback” (front, rear, side) and to which land use type this

opaque screening requirement applies.
106-333 Table B, Residential Area Requirements, footnote 14
This footnote requires an additional 25-foot “buffer” between multi-family and single-family

developments. It is unclear if this buffer is intended to be landscaping only or if parking, for
example, is allowed within the buffer.
106-334 Special Use Performance Standards; Residential

Generally: There are a variety of special conditions in this section that relate back to other
underlying zoning districts. These conditions should be cross-referenced back to the underlying
districts, so that the reader can be aware of these requirements.

106-334 Special Use Performance Standards; Residential; Subsection (a)
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Subsection (a) of this section requires landscape buffers, but it is unclear as to when or where
this buffer requirement applies.

ix. 106-441 Table A, Commercial Uses
This table uses SIC codes to delineate uses. Staff should develop an alternate table using NICS
codes for consideration.

X. 106-444 Special Use Performance Standards; Commercial; Subsection (a.1)

Subsection (a.1) of this section requires planting strips, but it is unclear as to when or where this
requirement applies.
xi. 106-444 Special Use Performance Standards; Commercial; Subsection (a.3)

This subsection requires certain parking lots to be screened; if the requirement is intended to
apply to the front of such parking lots, the required six-foot height is excessive. This subsection
also requires manufactured housing parks and subdivisions to be screened from abutting uses,
but it is unclear if the screening requirement is the responsibility of the commercial owner or
the manufactured housing/subdivision owner. Additionally, for large commercial lots that are
only partially developed, this screening requirement should only apply if the site is developed in
proximity to the abutting use.

xii. 106-441 Table A, Industrial Uses
This table uses SIC codes to delineate uses. Staff should develop an alternate table using NICS
codes for consideration.

xiii. 106-637 Procedures for establishing a PUD; Subsection (c)
The individual items on the list of 12 submittal requirements should be optional if the specific
item is not applicable to the scope or context of the project site.

xiv. 106-637 Procedures for establishing a PUD; Subsection (h)
The code should be modified to allow certain development authorizations to be issued prior to

final approval of the PUD and all related general plans and plats. This will facilitate construction
phasing on large or complex projects. Examples of early permits that should be allowed include
clearing and grading, detention, and utilities, provided that the corresponding subset of the
plans have been approved prior to commencement of construction.

xv. 106-659 PUD Special Regulations and Procedures; Subsection (b.3)
The requirement that “a sufficient amount of useable open space is provided” is ambiguous and

should be quantified. Developers generally prefer a specific regulation so they do not have to
guess and negotiate the requirement.

xvi. 106-678 PUD Building Height
The maximum building height limitation should be removed to provide additional flexibility.

Surrounding residential properties are still protected via the setback requirements of Section
106-696(c.2).
xvii. Article V: Supplementary District Regulations

Generally: There are a variety of special conditions in this Article that relate back to various
underlying zoning districts. These conditions should be cross-referenced back to the underlying
districts, so that the reader can be aware of these requirements.

xviii. 106-801 Tree Preservation
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Various terms should be defined, such as “native tree”, “protected tree”, and “replacement
tree”. Subsection (b) prohibits the destruction of any native tree greater than six-inch diameter;
however, Section 106-802 allows removal of a protected tree as part of a building permit if the
tree is replaced with replacement trees. There is a conflict in this language as it appears all tree
removal is prohibited, but also allowed under certain conditions.

xix. 106-835 Design Standards
This section including all related figures should be consolidated into the Public Improvements

Criteria Manual or a new Private Improvements Criteria Manual, as applicable. These moves will

consolidate technical criteria, allow easier updating as warranted by new conditions or
technology, and give the staff greater flexibility in granting “common sense” exceptions when
needed to expedite a project.

The Planning and Zoning Commission Chapter 106 Committee is reviewing the Zoning
Ordinance in its entirety. The subcommittee is approximately 90% complete with their
recommendations for revisions to Chapter 106 of the Code of Ordinances. The subcommittee
should be ready to present their recommendations to the Commission in mid-summer.

2. Development Ordinance recommendations:
i. General Comments:

1. The Development Ordinance should be codified to eliminate the need for customers and
staff to cross-reference multiple ordinance revisions to determine the full code
requirements.

2. Submittal copies: References to submittal or distribution of a specific number of copies
of various documents (general plans, plats, etc.) should be removed from the ordinance
and established by separate policy so that staff can readily update the requirements
based on the latest needs.

3. Submittal dates: References to specific submittal deadlines should be removed from
the ordinance and established by separate policy so that staff can readily update the
requirements based on the latest needs. Additionally, as previously discussed, submittal
and re-submittal deadlines and review time goals should be established and published
by staff. References to statutory Planning Commission action deadlines should remain
in the ordinance.

4. Appendices: Staff should have the authority to update the appendices (technical
specifications and procedures) as new conditions warrant. This can be accomplished by
adding a section to the ordinance authorizing staff to update the appendices or by
removing the appendices from the ordinance and placing them in the criteria manual.
Regardless of which method is chosen, any staff changes to the appendices should only
be effective after an appropriate notice and waiting period, say 30 days, after posting
the proposed change on the website.

5. Update the references to “Director of Community Development”, which is an outdated
title. Use “City Manager or designee” to make the reference more generic and flexible.

28 | Planning Department Review Mueller Management/Ron Cox Consulting



6. Do not put building setback lines on plats inside the city limits; rely on zoning ordinance
to establish setbacks to avoid potential conflicts.
ii. 4.00 Sketch Plans
The submittal of sketch plans is optional so it should be removed from the code. Additionally,

the intent of the sketch plan review process will be accomplished more fully if the pre-
development meeting recommendations are implemented.

iii. 4.01 (D) Official General Plan
The code states that an approved general plan expires after one year if a plat has not been filed

and upon written notice to the subdivider. This potentially creates a gray area if the city fails to
send the written notice. The general plan should simply expire after one year without notice.
Further, this section allows the subdivider to request a one-year extension, but does not
stipulate if the extension is automatically approved or if the Commission needs to act to
approve the request.

iv. 4.03 (C) Preliminary Plats: Effect of Approving Authority Action

The code states that an approved preliminary plat expires after one year if a final plat has not
been filed and upon written notice to the subdivider. This potentially creates a gray area if the
city fails to send the written notice. The preliminary plat should simply expire after one year
without notice. Further, this section allows the subdivider to request a one-year extension, but
does not stipulate if the extension is automatically approved or if the Commission needs to act
to approve the request.

v. 4.04 (D) Final Plats: Recordation and Construction of Public Improvements

The code states that an approved final plat expires after one year if a construction of the public
improvements has not commenced and upon written notice to the subdivider. This potentially
creates a gray area if the city fails to send the written notice. The final plat approval should
simply expire after one year without notice. Further, this section allows the subdivider to
request a one-year extension, but does not stipulate if the extension is automatically approved
or if the Commission needs to act to approve the request. Additionally, an alternative should be
provided to allow the subdivider to submit a performance bond for completion of the public
improvements if they wish to record the plat before the public improvements are completed.
vi. 5.01 General Street Standards
Table 5-2 (Street Geometric Design Standards) should be moved to the Public Improvement

Criteria Manual.

vii. 5.01 (J) Alleys
The City should consider the practice of continuing to allow new alleys to be platted. Based on
the prior complications and cost of maintaining alleys, the provision of alleys, at a minimum,
should be at the discretion of the City rather than the developer.

viii. 5.04 Building Lines
The building line requirements in this section should be consolidated into the Zoning Ordinance

to avoid conflicts and the need to cross-reference multiple locations to find the same
information. Setbacks applicable to the ETJ should be specifically specified.
ix. 10.00 Fees and Charges
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The fee schedule should be pulled from this ordinance and combined with other city fees in a
consolidated fee ordinance that can be readily revised on an annual basis or as needed.
X. 12.00 Open Space and Park Dedication

State laws regarding park dedication requirements have been updated subsequent to 1985
when the Development Ordinance was adopted. This section should be reviewed for
conformance with current law. Additionally, the fee in lieu of dedication should be removed
from this section and combined with other fees for easier updating as needed.

Anticipated 6-month duration for review of the Development Ordinance will begin after approval of
the amendments to the Zoning Ordinance.

3. Other Code Recommendations:

i. Industrial District water and sewer agreements are calculated based on number of employees —
Need an alternate method because the number of employees is often not known at the time the
agreements are prepared, particularly in the case of companies starting new operations within
the City.

ii. Comprehensive Plan sidewalk requirements: Develop a specific list of streets to which the
sidewalk requirements apply and corresponding sidewalk criteria; place these requirements in
the Development Ordinance.

iii. Resolve questions about whether or not fill dirt permits should be required for projects involving
fewer than five loads.

iv. Establishing minimum finished floor elevations for infill development in the floodplain could be
accomplished with a pier and beam requirement rather than by utilizing dirt fill to minimize the
perception of run-off impacts on neighboring properties.

v. Several focus group members suggested the removal of the requirement for gates on dumpster
enclosures as being impractical ineffective.

vi. Staff has compiled a list of proposed ordinance updates based on recent experiences. This list
should be presented to the Commission for review and recommendation to City Council.

Anticipated 6-month duration for review of the Development Ordinance will begin after approval of
the amendments to the Zoning Ordinance.

I1l. Conclusion

The consulting team believes implementation of these recommendations will move the City toward its goals of
improving the customer service responsiveness, efficiency, and effectiveness. We appreciate this opportunity to be of
service to the City and we are available for questions or additional engagements to assist with the implementation
phase.
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10.

11.

Council Agenda Item
October 27, 2014

ADMINISTRATIVE REPORTS

. La Porte Development Corporation Board Meeting, Monday, November 10, 2014
. City Council Meeting, Monday, November 10, 2015
. City Council Meeting, Monday, December 8, 2014

COUNCIL COMMENTS regarding matters appearing on the agenda; recognition of community
members, city employees, and upcoming events; inquiry of staff regarding specific factual information
or existing policies — Councilmembers Engelken, Earp, Clausen, Martin, Moser, Kaminski,
Zemanek Leonard and Mayor Rigby

EXECUTIVE SESSION

Texas Government Code, Section 551.072 - For the purpose of deliberating the purchase, exchange,
lease, or value of real property: former Parks and Wildlife Building surronding property.

Texas Government Code, Section 551.074 - Personnel Matters: Deliberation concerning the appointment,
employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer or employee: Corby
Alexander, City Manager

12.

13.

RECONVENE into regular session and consider action, if any, on item(s) discussed in executive
session.

ADJOURN
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