
     
RICHARD WARREN, PRESIDENT DANNY EARP, BOARD MEMBER

SHELLEY FULLER, BOARD MEMBER RANDY WOODARD, BOARD MEMBER

VENESSA GUERRERO, BOARD MEMBER NANCY OJEDA, VICE-PRESIDENT

CHUCK ENGELKEN, BOARD MEMBER  

CITY OF LA PORTE DEVELOPMENT CORPORATION MEETING AGENDA
Notice is hereby given of a meeting of the City of La Porte Development Corporation to be held on
July 17, 2017, at the City Hall Council Chambers, 604 W. Fairmont Parkway, La Porte, Texas,
beginning at 5:00 PM to consider the following items of business:

1. CALL TO ORDER

2. CONSENT AGENDA (All consent agenda items are considered routine by the La Porte
Development Corporation Board and will be enacted by one motion. There will be no separate
discussion of these items unless a Board member requests an item be removed and considered
separately)

(a) Consider approval or other action regarding minutes of the La Porte Development
Corporation Board meeting held on June 12, 2017 - P. Fogarty

(b) Receive Financial Report - M. Dolby

3. DISCUSSION AND POSSIBLE ACTION

(a) Discussion and possible action regarding report received from the Economic Alliance
Houston Port Region - T. Leach

(b) Discussion and possible action regarding an extension of the development agreement
between the La Porte Development Corporation and Fischer's Hardware, Inc. - T. Leach

(c) Discussion and possible action regarding proposed FY 2017-2018 budget of the La Porte
Development Corporation Board - T. Leach

(d) Discussion and possible action regarding economic development incentive request from
LPH Properties for renovation of former Port Theater - T. Leach

4. SET DATE FOR NEXT MEETING - T. Leach
 
5. Board member comments regarding matters appearing on agenda; Recognition of

community members, city employees, and upcoming events; inquiry of staff regarding
specific factual information or existing policies.

6. Adjourn

The La Porte Development Corporation Board reserves the right to meet in closed session on any
agenda item should the need arise and if applicable pursuant to authorization by Title 5, Chapter 551,
of the Texas Government Code (the Texas open meetings laws).

In compliance with the Americans with Disabilities Act, the City of La Porte will provide for reasonable
accommodations for persons attending public meetings. To better serve attendees, requests should be received
24 hours prior to the meetings. Please contact Patrice Fogarty, City Secretary, at 281.470.5019.



CERTIFICATION
I certify that a copy of the July 17, 2017 , agenda of items to be considered by the Board of the La Porte Development
Corporation was placed on the City Hall Bulletin Board on July ____, 2017.
 

  

Patrice Fogarty, City Secretary  
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MINUTES OF LA PORTE DEVELOPMENT CORPORATION BOARD 

MEETING OF JUNE 12, 2017 
 
The City of La Porte Development Corporation Board met on June 12, 2017, at the City Hall Council Chambers, 
604 West Fairmont Parkway, La Porte, Texas, 77571, at 5:10 p.m. to consider the following items of business: 
  

1. CALL TO ORDER 
 

President Richard Warren called the meeting to order at 5:11 p.m. Other members of the La Porte 
Development Corporation Board present: Board members Fuller, Earp, Guerrero, Woodard, Engelken 
and Ojeda. Staff Present: Corby Alexander, Traci Leach, Patrice Fogarty and Clark Askins.  
 

2. CONSENT (All consent agenda items are considered routine by the La Porte Development Corporation Board and 

will be enacted by one motion.  There will be no separate discussion of these items unless a Board member
 requests an item be removed and considered separately.) 

  
(a) Consider approval or other action regarding minutes of the La Porte Development Corporation Board 

meeting held on May 22, 2017 – P. Fogarty 
 
(b) Consider approval or other action designating projects of the La Porte Development Corporation and 

authorize Staff to publish public hearing notice for August 12, 2017 – T. Leach 
 
Board member Engelken moved to approve the Consent Agenda items pursuant to staff 
recommendations. Board member Fuller seconded the motion. MOTION PASSED UNANIMOUSLY 7/0.  
 

3. PUBLIC HEARING AND ASSOCIATED MATTERS 
 

(a) Public hearing to receive comments regarding proposed project of the La Porte Development 
Corporation for acquisition of real property located at 1218 S. Broadway for park/recreation purposes, 
in the amount of $ 57,372.00; consider approval or other action authorizing project of the La Porte 
Development Corporation in the amount of $57,372.00 for acquisition of real property located at 1218 
S. Broadway for park/recreation purposes – T. Leach 
 
The public hearing opened at 5:13 p.m. 
 
Assistant City Manager Traci Leach presented a summary. There were no public comments. 
 
The public hearing closed at 5:14 p.m. 
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Board member Engelken made a motion to authorize a project of the La Porte Development Corporation 
in the amount of $57,372.00 for acquisition of real property located at 1218 S. Broadway for 
park/recreation purposes. Board member Fuller seconded the motion. MOTION PASSED 
UNANIMOUSLY 7/0.  

 
4. DISCUSSION AND POSSIBLE ACTION 
 

(a) Discussion and possible action regarding project for installation of sidewalks along Main Street – T. 
Leach 
 
Assistant City Manager Traci Leach presented a summary. 
 
Committee Member Earp commented he would like to see an architectural rendering.  
 
Committee Member Ojeda commented she likes the idea of combining Option B (Sidewalk 
construction in locations where none currently exist; ADA ramps) and Option C (Slab jacking to level 
existing sidewalks and repairing/installing ADA ramps). 
 

Board member Ojeda made a motion to proceed with a public hearing in an amount of $14,250.00 for 
sidewalk repairs on Main Street. Board member Fuller seconded the motion. MOTION PASSED 
UNANIMOUSLY 7/0.  

 
5. BOARD MEMBER COMMENTS regarding matters appearing on agenda; recognition of community 

members, city employees, and upcoming events; inquiry of staff regarding specific factual information or 
existing policies. 

  
 Assistant City Manager Traci Leach advised Board members that she would like to meet on July 17, 

2017, to go over budget items. 
 
 President Warren asked for an update on the bids for restrooms at Five Points. Ms. Leach reported two 

proposals have been received, and Staff will be evaluating the proposals.  
 
6. ADJOURN  

There being no further business, Board member Engelken moved to adjourn the meeting at 5:35 p.m.  
Board member Fuller seconded the motion. MOTION PASSED UNANIMOUSLY 7/0.  
 

 
Respectfully submitted, 
 
 
____________________________________ 
Patrice Fogarty, City Secretary  

 
Passed and approved on this the 17th day of July, 2017.   

 
 

____________________________________ 
President Richard Warren  



This is an Unaudited Statement.

Previous
Report FY 2016-17 FY 2015-16

Unaudited Beginning Fund Balance 9/30 5,494,900$        5,494,900$        4,544,417$      

Plus Year to Date Revenues:

1/2 Cent Sales Tax 781,967              1,222,732           1,184,963        
Interest Income 15,633                21,280                10,690             

Total Revenues 797,600              1,244,012           1,195,653        

Equals Total Resources 6,292,500           6,738,912           5,740,070        

Less Year to Date Expenditures:
Payroll 10,322                13,682                65,499             
Supplies 150                     193                     1,127               
Services & Charges (Memberships, Training, Advertising, Legal, Utilities) 56,450                65,289                56,829             
Incentive Grants 351,000              351,000              140,500           
Debt Service Transfer 342,624              456,831              453,779           
Capital Projects Transfers 670,100              893,467              -                       

Total Expenditures 1,430,646           1,780,462           717,734           

Estimated Year to Date Fund Balance as of 05/31/2017 4,861,854$        4,958,450$        5,022,336$      

Commitments
Pipeline Grill 200,000$            
Fischer's Hardware 120,000              
Richard Industrial Group 10,000                
Debt Service Reserve 1,083,817           

1,413,817$        

Adjusted Year to Date Fund Balance 3,544,633$        

Projection Through Year End

Adjusted Year to Date Fund Balance 3,544,633$        
Plus: Estimated Sales Tax 1,027,268           
Less: Estimated Operational Costs (175,570)            
Less: Debt Service Transfers (228,416)            
Less: Capital Projects Transfers (446,733)            

Projected Year End Fund Balance 3,721,182$        

Sales tax revenues for Fiscal Year 2017 are estimated to be $2,250,000.

City of La Porte
La Porte Development Corporation (038) Fund Summary

(Section 4B Sales Tax)

**

*



Capital Improvement Projects (Accounted for in Fund 015 - General CIP Fund)

Budget Expenditures Balance
Façade Grants 407,669              169,703              237,966           
Restroom/Pavilion at Five Points 400,000              -                          400,000           
Parking Spaces at Pecan Park 350,000              -                          350,000           
Fencing at Golf Course 250,000              2,850                  247,150           
Fencing on Spencer Highway 340,200              -                          340,200           

Available Balance 1,747,869           172,553              1,575,316        

*Debt Service Payments for Library, Bay Area Boulevard & Canada Road and Ballfields.



REQUEST FOR LA PORTE DEVELOPMENT CORPORATION AGENDA
ITEM

Agenda Date Requested: July 17, 2017
Requested By: Traci Leach
Department: Administration

Report: Resolution: Ordinance:

Appropriation
Source of Funds:  
Account Number:  
Amount Budgeted:  
Amount Requested:  
Budgeted Item: YES NOExhibits:

1. Annual Report
SUMMARY & RECOMMENDATIONS

Chad Burke, President and CEO of the Economic Alliance Houston Port region, will provide the Board with an
Annual Report of activities the Alliance has completed this past year.

Action Required by the La Porte Development Corporation:

Receive report and take appropriate action.

Approved for the La Porte Development Corporation Agenda

Corby D. Alexander, City Manager Date

http://206.217.198.138/getAttachment.php?cID=10000120&authSessId=&aName=1499802568x_at.pdf


City of La Porte
Annual Report

July 17th, 2017



Overview

Our Mission

A non-profit organization, whose mission for over 30 years has been to grow 
and market a vibrant regional economy through economic development, 
public policy, workforce development, and quality of life initiatives.

Impact Initiatives
▪ Economic Development
▪ Public Policy
▪ Workforce Development
▪ Transportation
▪ Quality of Life

Member Involvement
▪ Connections/Networking, Taskforces & Publications
▪ Events



Who We Represent

25 miles of the 52 mile 
Houston Ship Channel

World’s 2nd largest petrochemical 
complex 

Nation’s busiest port in terms of 
foreign tonnage 

12 Cities, Harris County 
and Port Houston

250 Private Sector 
Members

Global leaders in refining and 
petrochemical production

Most sought-after region in the entire world for petrochemical, manufacturing, maritime 
and logistics operations



Economic Development



Economic Development

Provide a professional relationship to navigate the multiple facets of the site selection/expansion 
process, including the facilitation to our economic development support network. 

▪ Conduct real estate searches

▪ Participation and coordination of site-selection tours

▪ Facilitate access to data 

▪ Provide guidance in evaluating State and Local                                                                          
incentive & workforce programs

▪ Advocacy for projects & mobilization of key board members

Professional Economic Development Services



Economic Development
Impact on the Houston Port Region – ED Projects ‘16



Economic Development
Impact on the Houston Port Region – Historical

56 “Wins” over an                
8-year period:

▪ $6.4B             
Capital 
Investment

▪ 3,608  
Jobs Created



Economic Development
Project Pipeline Breakdown

Total                                       

Projects

Potential Direct                                     

Job Creation

Potential Capital                                     

Investment 

28 1,824 $5B

PetroChemical
56%

Logistics
26%

Manufacturing
11%

Headquarters
7%

Industry Type
% of Project Pipeline



Public Policy



Public Policy
Driving a Regional Advocacy Campaign

Supports an environment that bolsters job creation and initiatives that encourage investment in our 
people, infrastructure and businesses through member input.

Prioritizing Transportation 
Projects and Advocate for Funding

Address Issues and Regulations 
facing our Industry Base

Aligning Skills Development Fund, Core 
Curriculums and Funding Commitments

Support local cities right to set tax 
rates; Funding of state Economic 
Development Incentive Programs

Secure Funding for a “Coastal Spine”
(barrier) to Protect Industry, Infrastructure, 
and Residents 



Public Policy

One Voice, Under the Leadership of the Economic Alliance

32 Economic Alliance Members 

Participated in 35 Meetings in 

Washington DC  

24 Economic Alliance Members 

Participated in 31 Meetings in 

Austin TX



▪ East Harris County Mfg’s Assoc. (130+ plants)

▪ Regional Mayors

▪ Port of Houston Authority

▪ Harris County 

▪ TxDOT

▪ HGAC

▪ BayTran

Public Policy - Transportation Taskforce

12

Committee of Regional Transportation Stakeholders

Addressing critical issues associated with the    
movement of Freight and Workers  



Why the Urgency

1. $50B in projects in the petrochemical industry over the last 4 
years, the first production comes online in 2017 

2. Combined with Port of Houston trade via the Panama Canal 
and increased resin production, container volumes will grow 
from 2 million TEU to 3 million TEU in 3-5 years

3. Houston Ship Channel activity accounts for 16% of states GDP 

4. The state needs to invest in this critical freight infrastructure to 
avoid congestion & maintain global competitiveness.

13

Public Policy - Transportation Taskforce
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# Project Priority Info & Updates

1 Barbours Cut Direct Connectors      

H/S

• Attempting to get in call for projects in September 2017

• TxDOT is working with Texas A&M Transportation Institute to 

study Origin/Destinations between the Barbour’s Cut Terminal and 

the SH 146/SH 225 interchange to determine the impacts of a direct 

connector

2 SH-146 Widening - Spencer Highway to Port Road

H/S

• TxDOT is currently preparing detailed design plans for the project  

• Anticipated letting for construction in FY 2023 scheduled for 2018

3 SH-225 expansion/improvement (8-East 146)

H/S

• TxDOT is working on a feasibility study for SH 225 from I-610 to 

SH 146.  completion Q3 2018

4 Broadway Double Track Project H/S

5 Grand Parkway NE Segments H/S

6 FM-1942 from Hatcherville Road to SH-146 – road improvement H/S

7 Hatcherville Rd from FM-1942 to Liberty/Chambers Co.Line – road widening H/S • No improvements are currently planned

8 FM 565 from SH-146 to SH-99 – widening and addition of turning lanes

H/S

• Project from FM 1409 to SH 99: Reconstruct and realign roadway 

is anticipated to let for construction in FY 2018

9 BW-8 Direct Connectors @ SH-225: Westbound on 225 to 8 N, Northbound on 

8 to E/W 225, Eastbound on 225 to 8S H/M

• TxDOT is working with the Harris County Tollroad Authority to 

advance the construction of an interchange

SH146 from I10 to Business 146 (Alexander Drive) The grade separation/freeway starts at Alexander and continues all 

the way to Red Bluff. There probably needs to be some work on 

SH146 North of 110 through Mont Belvieu also

10 Penn City Connector H/M

11 Barbours Cut Blvd expansion to 6 lanes  H/M No discussions yet of who champions this effort

12 SH-225 expansion/improvement (8-West 610) H/M

13 I-69 Bypass

H/M

• TxDOT is procuring a design –build contract for SH 99 Seg. H and I 

from I-69 to SH 146 which would make up the northern section of 

an I-69 Bypass with conditional award anticipated Spring 2017

• Southern Section of an I-69 Bypass is being discussed through H-

GAC

14 Fairmont Parkway (Turning improvements) H/M County and La Porte funded through TxDOT Grant

15 SH-225 and I-610 Interchange

H/L

• TxDOT is working with H-GAC to begin a feasibility study for SH 

225 from I-610 to SH 146

16 I-610 bridge at HSC

H/L

• Additional meetings with the Economic Alliance are requested to 

identify the needs and project scope at this location

17 Fairmont Parkway (Widening) H/L

18 Port Road Phase 3 & Drainage  M/M County roadway / POHA Drainage 

19 SH-330 (improve northbound connectivity to I-10 - 2 lanes or direct connect)

M/M

• TxDOT has prepared the Preliminary Engineering and 

Environmental for additional ramp access to I-10 and is working to 

secure construction funding

20 Independence Parkway (improve Northbound connectivity to SH-225)

M/M

• Additional meetings with the Economic Alliance are requested to 

identify the needs and project scope at this location

21 Spencer Highway Bridge (Bayport Rail Mainline) M/L

22 Bayport Mainline Rail Track M/L

23 Sheldon Road expansion  M/L

24 Applet Road (Sheldon to Market) M/L

25 Jacintoport Road Improvement L/L

26 Jacintoport Direct Connectors L/L Direct Connect makes it a TxDOT/HCTRA discussion

27 Haden Rd (extension to Penn City Rd)  L/L County roadway/POHA

TxDOT Projects shaded Priority Level:                       Time Frame Required:

Harris County Projects H - HIGH Priority           /       S - SHORT Term 0-5 yrs

M - MEDIUM Priority    /       M - MID Term 5-10 yrs

L - LOW Priority            /      L - LONG Term 10+ yrs

Houston Port Region Freight Improvement Strategic Plan
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Workforce Development



Workforce Development

Inspiring & Preparing the Next Generation Workforce

Leveraging partnerships with the East Harris 

County Manufacturers Association and 9 community 

colleges to recruit a qualified workforce

Filling the pipeline of potential workers in the petrochemical, manufacturing, maritime and 
logistics industries.

Providing career paths and job opportunities to 
our community to address attrition, skill 
enhancement and hiring

2017 Year to date 41 presentations and 4762 
engagements



Member Involvement



Connections & Networking

A Member-Driven and Member-Service Organization

Members are invited to attend a Taskforce meeting, luncheon, or other events so that you 
can maximize your networking opportunities

250 Private Sector Members

2,500 Participants

15 Annual Events

4 Exhibiting Opportunities

QUICKVIEW

MAKE THE ECONOMIC ALLIANCE A PRIORITY



Task Forces
Provide Your Voice, Contribute and Connect
8 Task Forces - Member education/growth, along with setting a public policy agenda, event planning, 
workforce enhancement and marketing the region through Q of L and economic development initiatives

Business Growth
Provide mechanisms for the 
education and development of 
business -1st Wed 9am

Economic Development

Quality of Life
Enhance our regions marketable 
image – Bi-monthly

Women’s Leadership

Gulf Coast Industry ForumPublic Policy

Transportation

Workforce Development

Info sharing to set a public policy 
agenda for the region - 4th Tues 3pm

Prioritize and support local 
transportation projects - Invite

Promotion of workforce development 
initiatives - 3rd Thurs 3pm

Input and planning of our largest 
signature event- 3rd Tues 3pm

Showcasing and empowering 
women’s leadership

Promote job creation and capital 
investment in the region - 4th Wed 3pm



Signature Event
Gulf Coast Industry Forum

2-day Conference Brings Together Industry Leaders focused in 
Petrochemicals, Energy and Logistics

Attendance – Sponsorship – Exhibitor Opportunities

Networking & Connections

▪ 800+ Attendees
▪ 40 Exhibiting Companies & Institutions

Industry & Market Insight

▪ Global Chemicals Outlook
▪ Plant Managers Panel
▪ Global Shipping Panel
▪ Regulations & Policy Update
▪ Port Houston Update



Thank You 
For Your Commitment

www.allianceportregion.com



REQUEST FOR LA PORTE DEVELOPMENT CORPORATION AGENDA
ITEM

Agenda Date Requested: July 17, 2017
Requested By: Traci Leach
Department: Administration

Report: Resolution: Ordinance:

Appropriation
Source of Funds:  
Account Number:  
Amount Budgeted:  
Amount Requested:  
Budgeted Item: YES NOExhibits:

1. Request for extension
2. Development Agreement
3. Denial Letter
4. Tiemline of Action

SUMMARY & RECOMMENDATIONS

On February 22, 2016, the Board approved a development agreement with Fischer’s Hardware for a major
renovation of the business located at 1010 S. Broadway.  The total value of the agreement is $120,000, which is
paid to Fischer’s upon successful completion of specified benchmarks.  

The first incentive payment of $50,000 requires that Fischer’s show proof of a minimum capital investment of
$600,000, photos of all improvements, and copies of all required permits for the work.  This benchmark also has
language that provides some flexibility on the capital expenditure amount and allows Fischer’s to qualify for a
pro-rata share of the first incentive payment if a threshold of $550,000 is met.  Anything less than $550,000
would disqualify Fischer’s from this payment.  

Fischer’s submitted an initial packet of documentation to the City on February 20, 2017, which was 8 days in
advance of the contractual deadline for materials.  Since that time, staff has been working with Fischer’s to
clarify information included in this packet of documentation.  On June 8, 2017 staff emailed Fischer’s to set a
deadline for final submission of clarifying documentation for June 19, 2017.  No additional materials were
provided by the deadline and staff emailed the denial letter to Fischer’s on June 20, 2017.  The validated capital
expenditure amount at that time was $386,264.03 and staff had not received the required photos.

 On June 21, Fischer’s requested that an extension be considered.  Should the Board like to consider granting an
extension, an amendment to the existing agreement will be drafted based on any parameters the Board would
like to see included.     

Action Required by the La Porte Development Corporation:

Provide staff with direction regarding request from Fischer’s Hardware for an extension and take appropriate
action.

Approved for the La Porte Development Corporation Agenda

Corby D. Alexander, City Manager Date

http://206.217.198.138/getAttachment.php?cID=10000120&authSessId=&aName=1499810232x_at.pdf
http://206.217.198.138/getAttachment.php?cID=10000120&authSessId=&aName=1499810194x_at.pdf
http://206.217.198.138/getAttachment.php?cID=10000120&authSessId=&aName=1499809690x_at.pdf
http://206.217.198.138/getAttachment.php?cID=10000120&authSessId=&aName=1499809784x_at.pdf


































Timeline of Action 
 
February 20:  Initial packet of documentation delivered to City Hall 
 
February 21:  I met with Frank Herrera to discuss the submitted documents 
 
March 9:  I emailed Frank confirming an initial validated amount that appeared to meet the minimum 
requirements.  It became clear as additional review was conducted that there was additional documents 
that were needed to validate some of the initial documentation.  I also indicated that we still needed 
photos and permit documents. 
 
March 10:  I met with Frank and Rod onsite to follow up on the outstanding documentation needs.  
 
March 30:  I met with Frank and Rod again to review materials.   
 
April 7:  I emailed to document the key pieces of information that needed clarification, specifically 
additional information on $360,000 in submitted invoices.  These invoices contained a comingled listing 
of expenditures that were a combination of inventory and construction related expenses.  In discussion 
with Fischer’s, it was explained that corporate office required that certain inventory be purchased, 
knowing that it would never sell in order to approve the additional floor space.  Fischer’s does not 
consider these purchases “inventory.”  However, staff’s perspective is that if a price tag is on it and a 
customer could buy it, then it is inventory and thus not eligible for capital investment calculation 
purposes. 
 
April 18:  Email exchange regarding capital expenditure validation for the invoices with comingled 
expenditures 
 
April 27:  I met with Frank, Rod, and Renee to go over the co‐mingled stack of invoices.   
 
June 8: I emailed Frank to request an update and set a final documentation submission deadline of June 
19 for the capital expenditure validation.   
 
June 19:  No documentation was received. 
 
June 20:  Denial letter emailed to Frank 
 



REQUEST FOR LA PORTE DEVELOPMENT CORPORATION AGENDA
ITEM

Agenda Date Requested: July 17, 2017
Requested By: Traci Leach
Department: Administration

Report: Resolution: Ordinance:

Appropriation
Source of Funds: Fund 038
Account Number:  
Amount Budgeted:  
Amount Requested:  
Budgeted Item: YES NOExhibits:

1. Proposed FY 2017-2018 Budget
SUMMARY & RECOMMENDATIONS

Staff has been working on the FY18 budget for the past two months.  At this time, the proposed FY18 budget
has gone through a process of evaluating what estimated needs will be to complete the current year, projecting
forward for next year, and a review by the City Manager. 

 The total proposed budget is $1,461,145 more than the FY17 projected year end budget.  The FY18 budget
includes the following major changes.  All increase/decrease amounts listed below are based on a comparison
between the columns labeled FY16-17 Estimate and City Manager Review on the attached spreadsheet. 

Regular earnings (account 10-10) is increased by $21,027 due to anticipated filling of the ED Coordinator
position in upcoming FY.  Of this amount, $8,789 is the result of shifting an additional 25% of the
Secretary position’s salary to the ED Fund, based on anticipated workload.
Other Professional Services (50-07) was increased by $102,000 due to two changes.  The first is a
change in how the Harris County Bus Service is funded.  In previous years, this service was funded with
a 50-50 split between this fund and the general Fund.  For the ED share, this service had previously been
accounted for in account 99-97.  However, this service more appropriately should be accounted for in this
account.  The other 50% of the funding is proposed to be funded in the ED Fund.  The second change is
inclusion of a Main Street Strategic Plan.
Printing & Reproduction (60-02) is increased by $13,000 due to funding the annual coupon book in FY18.
Contingency (90-50) is increased by $250,000 to properly plan for unforeseen projects and expenditures
that may arise during the year.  This year, it was fortunate that there were areas where funding could be
cobbled together for the unforeseen expenditures. However, this may not be the case next year and it
would be prudent to preserve flexibility should be Board desire to consider new initiatives throughout the
year, as circumstances dictate.
Requests for Special Programs (99-97) is decreased by $273,872 based on estimated incentive payouts,
per current development agreements.
Debt Service Payments (90-04) is increased by $328,765 based on the ED share of General Fund-issued
debt.
Capital Projects (90-15) is increased by $92,800 based on capital projects that the Board has considered. 
This total may change after the August 14 public hearing where the Board may elect to not fund any or
all of these projects for final budgeting purposes.

Action Required by the La Porte Development Corporation:

Provide staff with direction on the proposed FY18 Development Corporation Board budget.

http://206.217.198.138/getAttachment.php?cID=10000120&authSessId=&aName=1499864080x_at.pdf


Approved for the La Porte Development Corporation Agenda

Corby D. Alexander, City Manager Date
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REQUEST FOR LA PORTE DEVELOPMENT CORPORATION AGENDA
ITEM

Agenda Date Requested: July 17, 2017
Requested By: Traci Leach
Department: Administration

Report: Resolution: Ordinance:

Appropriation
Source of Funds:  
Account Number:  
Amount Budgeted:  
Amount Requested:  
Budgeted Item: YES NOExhibits:

1. Incentive Scorecard
2. Port Theater Proposal

SUMMARY & RECOMMENDATIONS

At the May 22, 2017 Board meeting, Horace Leopard for LPH Properties provided an update on the newly
purchased Port Theater located at 430 W. Main Street.  Since that time, staff has been working with LPH to
develop an incentive agreement for the renovation of the facility.  

The theater is envisioned to function as a multi-purpose facility that would host a variety of events, such as
screenings of movies (not first run films), musical events, wedding venue, and meeting space for the community
and businesses.   LPH has provided preliminary information regarding the intended uses of the facility, as well
as initial estimates on issues such as capital expenditures, job creation, and taxable sales.  

In order to host these events and to improve the exterior/interior appearance of the facility, LPH is projecting to
spend over $400,000 in renovations to both interior and exterior of the building.  Improvements will include:
Renovating exterior marquee sign to replace it with blade sign reminiscent of the former Port Theater signage;
replacing exterior doors; interior/exterior painting; resurfacing existing parking to east of building and construct
small courtyard; replacing/upgrading all A/V equipment; renovating restrooms; constructing green room for
musical acts behind stage; replacing carpeting, lighting; and renovating concession area. 

LPH has requested that the ED Board consider funding 100% of the capital costs associated with the
renovation of the facility, $309,195.  LPH indicates that an additional $110,000 will be spent on additional
improvements and repairs that are not included in the $309,195 requested amount.  In order to capture some of
the “intangible value” that a vibrant theater could bring to Main Street, staff included a total of $419,195 in the
scorecard calculation to account for this added “value.”  The initial assessment of the project yields an incentive
amount between $104,798.75 (25% of total capital investment amount of $419,195) and $200,643, which has a
10-year payback based on revenue projections.  

The Board has provided staff with a guide for evaluating projects requesting incentives.  This guide provides a
starting point for discussion of the merits of projects and allows the Board flexibility to adjust based on other
factors not included in the evaluation matrix. 

 LPH will be available to answer specific questions about the project and staff will be available to answer any
other questions.  Once direction from the Board is received, a development agreement will be drafted and
brought to the Board for consideration.

Action Required by the La Porte Development Corporation:

http://206.217.198.138/getAttachment.php?cID=10000120&authSessId=&aName=1499864653x_at.pdf
http://206.217.198.138/getAttachment.php?cID=10000120&authSessId=&aName=1499864747x_at.pdf


Provide staff with direction regarding incentive request from LPH Properties for renovation of the theater
located at 430 W. Main Street and take appropriate action.

Approved for the La Porte Development Corporation Agenda

Corby D. Alexander, City Manager Date
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Period for # of 
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Raw 10 Year 
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10 Adj. 10 Year   

ROI for # of Jobs 

  Project Nebula, Unit #1 $250 million $6,603,000 24 0 $300,000 0.85 -2.75 7 2101%  2461% 12

 

  Project Nebula, Unit #2 $500 million $13,206,000 60 0 $700,000 0.99  -8.01 7 1787%  2687% 12

 

  InterGulf Corporation $2.1 million $149,100 30 0 $500,000 33.53  29.03 7 -70%  380% 12

  

  Rob Johnson $6 million $843,750 2 10 0 $106,000 1.26  1.26 8 696%  696% 13

Project Gantstein, LLC $656,728 $846,628 15 100 0 $300,000 3.56 3.56 182% 182%

  

  Richard Industrial Group $500,000 $10,650 3 75 0 $15,000 4.23  -7.02 7 -29% 11 1096% 12

  Sector 23 $12 million 1 $852,000 35 4 0 $362,457 4.25  0.75 9 135%  485% 14

  

Port Theater Renovation $419,195 $200,643 1 7 $200,643 10.00 10.00 0% 0.00

  ACT Independent Turbo $6 million $426,000 60 5 5 $426,000 10.00  0.25 7 0%  975% 12

La Porte Development Corporation Project Score Card

Notes:    

1.    Based upon estimated from information provided, so far, by Alton Ogden.  
2.    Estimated sales of $2 million results in estimated sales tax of $2 million x 2%, or $40,000.  Annual sales tax of $40,000 is included in the figure.  
3.    The term for this project is three (3) years as opposed to ten (10) years.  
4.    This assumption is based upon 15 buildings (from info provided by Alton Ogden), and 3 employees per building, minus 10 employees for a development agreement estimate.
5.    Staff's estimate of the number of "Career Preparation" (i.e. Coop) positions to be offered by ACT to LPISD students.  ACT will provide additional information in late September 2014. 
6.    Grant Award/Annual PILOT or Tax Revenue.
7.    Grant Award/Annual PILOT or Tax Revenue - (# of Full Time Positions x 0.15) - (# of Coop Positions x 0.15), because the arbitrary assigned value for each full time  job is "0.15".          
8.    Grant Award/Annual PILOT or Tax Revenue - (# of Full Time Positions x 0) - (# of Coop Positions x 0), because the arbitrary assigned value for each full time job is "0".
9.    Grant Award/Annual PILOT or Tax Revenue - (# of Full Time Positions x 0.1) - (# of Coop Positions x 0.1), because the arbitrary assigned value for each full time job is "0.1".             

10.    ((Annual Property Tax Revenues - Grant Award)/Grant Award) x 100
11.    The term and ROI for this project is three (3) years as opposed to ten (10) years, because it wasan industrial "attraction" project rather than an "expansion "or "relocation".
12.    ((Annual PILOT or Tax Revenue - Grant Award)/Grant Award + (# of Full Time Positions x 0.15) + (# of Coop Positions x 0.15)) x 100
13.    ((Annual PILOT or Tax Revenue - Grant Award)/Grant Award + (# of Full Time Positions x 0) + (# of Coop Positions x 0)) x 100
14.    ((Annual PILOT or Tax Revenue - Grant Award)/Grant Award + (# of Full Time Positions x 0.10) + (# of Coop Positions x 0.10)) x 100
15.    (($4 million x 2%) + $4,662.77) x 10
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