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The Government Finance Officers Association of the United States and Canada (GFOA) presented an 
award of Distinguished Budget Presentation to the City of La Potte for its atmual budget for the fiscal 
year beginning October l, 2012. 
 
In order to receive this award, a governmental unit must publish a budget document that meets program 
criteria as a policy document, as an operations guide, as a financial plan and as a communication device. 

The award is valid for a period of one year only. We believe our cun-ent budget continues to conform to 
program requirements, and we are submitting it to GFOA to determine its eligibility for another award.
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FUND

Department/Division Gen
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s D
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Fire

Prevention X X

Suppression X X

Emergency Medical Services X X

Police

Administration X

Patrol X

Criminal Investigation X

Support Services X

Administration

Administration/City Manager X

Community Investment X

Hotel/Motel X

Economic Development X

Human Resources X

Liablity/Risk Division X

Employee Health Services X

Municipal Court X

Information Technologies X X

City Secretary X

Legal X

City Council X

Finance

Accounting X

Purchasing X

Tax X

Non-Departmental X X

Utility Billing X

Public Works

Administration X

Streets X X

Residential Solid Waste X

Commercial Solid Waste X

Water Production X

Water Distribution X

Waste Water Collection X

Waste Water Treatment X

Airport X

La Porte Area Water Authority X

Motor Pool (Equipment Services) X

Parks & Recreation

Parks Maintenance X

Recreation X

Special Services X

Administration X

Planning

Planning & Engineering X

Geographic Information Systems X

Inspections X
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ORGANIZATION OF FUNDS

GOVERNMENTAL FUND TYPES

General Fund

Grant Fund

Street Maintenance Sales Tax Fund – 

La Porte Emergency Services District Fund – 

Hotel/Motel Occupancy Tax Fund

Section 4B 1/2 Cent Sales Tax Fund - 

Tax Increment and Reinvestment Zone Fund -

ENTERPRISE FUNDS

Utility Fund

Airport Fund

La Porte Area Water Authority

INTERNAL SERVICE FUNDS

Motor Pool Fund

Technology Fund

Insurance Fund
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CAPITAL IMPROVEMENT FUNDS

General Capital Improvement Fund

Utility Capital Improvement Fund

Sewer Rehabilitation Fund

Drainage Improvement Fund – 

2010 Certificates of Obligation Bonds – 

DEBT SERVICE FUNDS

General Debt Service Fund

Utility Debt Service Fund

La Porte Area Water Authority Debt Service Fund
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LA PORTE BAYSHORE AREA PROFILE

HARRIS COUNTY
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THE INDUSTRIAL ZONES

POPULATION
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Overview
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Mission Statement

The City of La Porte embraces our heritage, community values, and opportunities, while 
enhancing the quality of life for our citizens.

Vision Statement

To provide improved infrastructure, to drive economic growth,
and to enhance quality of life for our citizens.

Core Values

Health & Public Safety:

Integrity & Accountability:

Superior Customer Service:

Quality in everything we do:
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Goal and Plan Development
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2012-2017 Strategic Plan

STRATEGIC PLAN GOALS AND OBJECTIVES PARKS
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STRATEGIC PLAN GOALS AND OBJECTIVES
COUNCIL GOAL NO. 1: IMPROVE INFRASTRUCTURE

1a Street repair at 5.5 to 6 miles per year (staff 
recommends 30,000 feet per year)

X

1b Replace 3 miles of water main per year 
(staff recommends 15,000 linear feet per 
year)

X

1c Continue sanitary sewer I & I program X
1d Complete $300,000 in smaller, isolated 

drainage repairs per year
X X

2a Promote historical structures to the public 
that reflect La Porte's history

X

2b Optimize Main Street in a way that 
encourages small business development X

3a Ensure that emergency plans are up-to-date
X

3b Conduct city-wide drill simulating a specific 
emergency event or disaster on an annual 
basis

X

4a Increase retail business X X X
4b Incorporate the Airport as a revenue 

generating property
X X X

4c Utilize Bay Frontage for possible economic 
development

X X

5a Implement 100% employee customer 
service training by the end of 2013

X X X X X X X X X X X X X

5b Conduct audit on 100% of processes of all 
City departments

X

5c Conduct quality professional development 
to ensure that all employees are properly 
trained

X X

6a Promote greenfield tract development 
along SH 146 by facilitating contact, 
providing information, and offering 
incentives to development types consistent 
with our industry/market

X

6b Promote revitalization and development 
(where appropriate) along SH 146, Main 
Street, and Broadway by facilitating 
contact, providing information, and offering 
incentives to development types consistent 
with our industry/market

X

COUNCIL GOAL NO. 2:  PRESERVE HERITAGE

COUNCIL GOAL NO. 3: DISASTER PREPAREDNESS

COUNCIL GOAL NO. 1: IMPROVE INFRASTRUCTURE

COUNCIL GOAL NO. 4:  ENCOURAGE 
ECONOMIC/RETAIL DEVELOPMENT

COUNCIL GOAL NO. 5:  PROVIDE SUPERIOR 
CUSTOMER SERVICE

COUNCIL GOAL NO. 6:  REVITALIZE SH 146 & 
ELIMINATE BLIGHT
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STRATEGIC PLAN GOALS AND OBJECTIVES

7a Enhance communications infrastructure 
and promote interoperability
Ensure all radio systems meet current and 
future standards (when known)

X X X X

Identify current deficiencies within all 
communications systems and work to 
correct them

X X X

Put a system in place to ensure proper 
system maintenance and replacement 
when needed

X X X X X

7b Maintain appropriate staffing level in all 
emergency services departments for both 
paid employees and volunteer members

Identify national standards relating to 
recommended staffing level for each 
emergency service department

X X X

Work to attract and hire the most qualified 
candidates by developing a comprehensive 
recruitment program

X X X X

Develop retention incentives X X X X
Create and maintain an employee 
development program for existing 
employees at all levels within the 
organization

X X X X

7c Identify and capitalize on advanced 
technologies as force multipliers
Develop a response safety program X X X X
Improve the community warning system

X

Develop crime prevention measures, such 
as cameras, air monitors, LPRs

X X

Focus on trend/pattern analysis using 
incident geo-mapping in order to target 
resources

X

7d Identify and employ best strategies, 
management practices, policies and 
procedures, and organizational systems 
that promote accountability, open 
communication, collective responsibility, 
visionary leadership, fiscal responsibility, 
and organizational effectiveness.

Seek out and attain available state and 
national “best-practices” organizational 
certifications and accreditations.

X X X

Create appropriate inspection and auditing 
systems

X

8a Continue trail system implementation
Obtain easements for 
equestrian/bicycle/pedestrian trail in Lomax X

Continue paving sections of various sections 
of infill trail

X X

8b Maintain and improve sports field 
infrastructure
Replacing lighting system at 9 soccer fields 
at Northwest Park

X

STAFF GOAL NO. 8:  QUALITY OF LIFE THROUGH 
RECREATIONAL AMENITIES

STAFF GOAL NO. 7:  PROVIDE SUPERIOR PUBLIC 
SAFETY
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STRATEGIC PLAN GOALS AND OBJECTIVES

8c Continue to offer modern and cost-effective 
aquatic facilities
Evaluate options and cost-benefit analysis 
for potential locations of future spray parks 
and make recommendations for 
implementation at next Pre-Budget retreat

X

Include recommended location(s) into the 
City’s Capital Improvement Plan for 
upcoming FY 2014 budget

X

Installation of spray park X X

9a Create an environment of open 
communication and cooperation with 
existing neighborhood groups
Create centralized database of 
neighborhood/HOA and leaders with 
contact information and update at least 
annually

X

Establish regular communications with 
neighborhood groups regarding important 
City matters and issues affecting 
neighborhoods, such as new code 
enforcement regulations

X X

Actively seek neighborhood input and 
comments regarding issues impacting them X X

Create education/outreach program 
(Neighborhood University)

X X

9b Improve City coordination to respond to 
neighborhood issues and concerns
Create a cross departmental team, 
including engineering, inspecting, planning 
and police, to comprehensively address 
neighborhood issues

X X X X X

9c Continue investing in neighborhood 
improvement initiatives
Create a neighborhood matching grant 
program for community improvements

X

10a Identify scope and job description for 
Marketing/PR position
Recruit and hire individual to fill 
communications, marketing, and public 
relations needs

X X X

Develop a communication strategy that 
ensures that information about the City is 
disseminated in a timely and professional 
manner and meets the needs of the various 
audiences within and outside of the City

X

10b Engage development partners to positively 
promote the city
Create effective methods for utilizing 
development partners to help promote the 
City

X X

STAFF GOAL NO. 10:  COMMUNICATIONS THAT 
PROMOTE AND INFLUENCE A POSITIVE PUBLIC 
PERCEPTION OF LA PORTE

STAFF GOAL NO. 8:  QUALITY OF LIFE THROUGH 
RECREATIONAL AMENITIES (cont'd)

STAFF GOAL NO. 9:  NEIGHBORHOOD PRESERVATION
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City of La Porte
Consolidated Summary of All Funds
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Explanation of Changes in Fund Balance
(Greater than 10%)

General Fund

Grant Fund

Street Maintenance Sales Tax Fund

Emergency Services District (Sales Tax)

La Porte Development Section 4B Sales Tax Fund

Tax Increment & Reinvestment Fund

Airport Fund

Motor Pool Fund

Insurance Fund – 

General CIP Fund

Utility CIP Fund

Sewer Rehabilitation Fund

Drainage Improvement Fund

2010 C/O Bond Fund
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WATER AND SEWER RATES
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AND LEVIES AND COLLECTIONS
PROPERTY VALUATIONS

CITY OF LA PORTE
ANALYSIS OF AD VALOREM TAX

*
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CITY OF LA PORTE

FOR FISCAL YEAR 2013-2014
ANALYSIS OF TAX RATE
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REVENUES

TOTAL REVENUE ALL FUNDS

EXPENDITURES

TOTAL EXPENDITURES ALL FUNDS

City of La Porte
Consolidated Statement

ALL FUNDS
Revenues and Expenditures by Category
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CONSOLIDATED SUMMARY
REVENUES BY FUND TYPE

FISCAL YEAR 2013-14 

ALL FUNDS BY REVENUE TYPE
FISCAL YEAR 2013-14 
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City of La Porte 
Revenue Projection Rationale

For Year 2013-14 

General Fund

Ad Valorem Taxes –

In Lieu of Taxes
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City of La Porte 
Revenue Projection Rationale, Continued

For Year 2013-14 

Sales Tax

Franchise Fees

Residential Solid Waste

Golf Course - Charges for Services

Interest Income
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City of La Porte 
Revenue Projection Rationale, Continued

For Year 2013-14 

Proprietary Funds

Water and Sewer Revenue Utility Fund
R

ev
en

ue
 in

 m
ill

io
ns

Rental of Space Airport Fund

La Porte Area Water Authority Water Revenues

Charges for Services Motor Pool Fund

Charges to Departments Insurance Fund

Charges for Services Technology Fund
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City of La Porte
Revenue Projection Rationale, Continued

For Year 2013-14 

Hotel/Motel Occupancy Tax Revenues
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APPROPRIATION BY FUND
FISCAL YEAR 2013-2014 

FOUR YEAR COMPARISON
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Adopted Adopted Adopted Adopted
2010-11 2011-12 2012-13 2013-14

Governmental Fund Types

Enterprise Funds

Internal Service Funds

Capital Improvement Funds

Debt Service Funds

Total Adopted Budget 69,081,973$ 69,568,357$ 72,770,106$ 80,273,798$

City Of La Porte
Appropriation by Fund
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Adopted Adopted Adopted Adopted
2010-11 2011-12 2012-13 2013-14

EMERGENCY SERVICES

  Total Emergency Services

POLICE

  Total Police

ADMINISTRATION

  Total Administration

FINANCE

  Total Finance

PLANNING & ENGINEERING

  Total Planning & Engineering

City Of La Porte
Appropriation by Department

All Funds
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Adopted Adopted Adopted Adopted
2010-11 2011-12 2012-13 2013-14

PARKS AND RECREATION

  Total Parks and Recreation

PUBLIC WORKS

  Total Public Works

MISCELLANEOUS

  Total Miscellaneous Funds

TOTAL ADOPTED BUDGET 69,081,973$ 69,568,357$ 72,770,106$ 80,273,798$

Appropriation by Department
All Funds

City Of La Porte
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General Fund – Five Year Forecast
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General Fund - Five Year Forcast (preliminary)
FY 2014 - FY 2018

 $34,000,000  

 $35,000,000  

 $36,000,000  

 $37,000,000  

 $38,000,000  

 $39,000,000  

 $40,000,000  
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 $42,000,000  

 $43,000,000  

 $44,000,000  

 $45,000,000  
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Adopted 
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Projected 
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Projected 
16-17 

Projected 
17-18 

Revenues Expenditures 
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GENERAL FUND

GENERAL FUND SOURCES
FISCAL YEAR 2013-14 

GENERAL FUND USES
FISCAL YEAR 2013-14
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Revenues: Actual Budget Estimated Projected Percent
2011-12 2012-13 2012-13 2013-14 Change

Total Revenues 39,618,013$ 36,782,412$ 39,135,944$ 38,841,726$ 5.60%

Expenditures: Actual Budget Estimated Projected Percent
2011-12 2012-13 2012-13 2013-14 Change

Total Expenditures 34,982,980$ 38,083,135$ 37,702,748$ 41,447,347$

CITY OF LA PORTE
SUMMARY STATEMENT OF REVENUES AND EXPENDITURES

GENERAL FUND
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Revenues: Actual Budget Estimated Projected Percent
2011-12 2012-13 2012-13 2013-14 Change

Total Revenue 8,480,857$ 8,061,800$ 7,831,330$ 8,050,750$

Expenses:

Total Expenses 8,274,803$ 8,079,358$ 8,557,699$ 8,122,074$

Revenues: Actual Budget Estimated Projected Percent
2011-12 2012-13 2012-13 2013-14 Change

Total Revenue 7,145,211$ 8,212,589$ 8,169,139$ 8,643,839$

Expenses:

Total Expenses 7,654,324$ 8,447,097$ 8,410,074$ 9,031,692$

CITY OF LA PORTE
SUMMARY STATEMENT OF REVENUES AND EXPENDITURES

UTILITY FUND

INTERNAL SERVICE FUNDS
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Revenues: Actual Budget Estimated Projected Percent
2011-12 2012-13 2012-13 2013-14 Change

Total Revenue 1,419,263$ 1,285,050$ 1,366,996$ 1,349,188$

Expenses:

Total Expenses 1,419,801$ 1,239,429$ 1,133,736$ 1,283,522$

Revenues: Actual Budget Estimated Projected Percent
2011-12 2012-13 2012-13 2013-14 Change

Total Revenue 5,977,388$ 10,346,643$ 10,882,175$ 5,151,063$

Expenses:

Total Expenses 3,900,319$ 4,514,039$ 4,598,027$ 5,233,417$

SPECIAL REVENUE FUNDS

ENTERPRISE FUNDS

CITY OF LA PORTE
SUMMARY STATEMENT OF REVENUES AND EXPENDITURES
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Approved Approved Approved
2011-12 2012-13 2013-14

FULL-TIME POSITIONS

CITY OF LA PORTE
PERSONNEL SUMMARY - ALL FUNDS
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Approved Approved Approved
2011-12 2012-13 2013-14

PART-TIME POSITIONS

CITY OF LA PORTE
PERSONNEL SUMMARY - ALL FUNDS
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ACCOUNT DESCRIPTION AMOUNT

CITY OF LA PORTE
SCHEDULE OF CAPITAL OUTLAY

FY 2013-14
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TOTAL CAPITAL OUTLAY 907,430$
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TAX REVENUE
2013-2014 PROJECTED

FOUR YEAR COMPARISON
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NON-TAX REVENUE
2013-2014 PROJECTED

FOUR YEAR COMPARISON
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City of La Porte
General Fund (001)
Statement of Revenues
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City of La Porte
General Fund (001)
Statement of Revenues, Continued
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City of La Porte
General Fund (001)
Statement of Revenues, Continued
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City of La Porte
General Fund (001)
Statement of Revenues, Continued
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Emergency Services Department
FY 13-14
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Fire Prevention Division

Actual Estimated Proposed
2011-12 2012-13 2013-14

Emergency Services Department
FY 13-14
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Actual Budget Estimated Adopted Percent
2011-12 2012-13 2012-13 2013-14 Change

Personal Services

Supplies

Services & Charges
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Fire Suppression Division

Actual Estimated Proposed
2011-12 2012-13 2013-14

Emergency Services Department
FY 13-14

Program Objectives Program Indicators

Program Objectives Program Indicators
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Actual Budget Estimated Adopted Percent
2011-12 2012-13 2012-13 2013-14 Change

Personal Services

Supplies

Services & Charges

Capital Outlay
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Emergency Medical Services Division

Actual Estimated Proposed
2011-12 2012-13 2013-14

Emergency Services Department
FY 13-14
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Actual Budget Estimated Adopted Percent
2011-12 2012-13 2012-13 2013-14 Change

Personal Services

Supplies

Services & Charges

Capital Outlay
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Police Department
FY 13-14
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Police Administration Division

Program Objectives Program Indicators

Program Objectives Program Indicators

Program Objectives Program Indicators

Police Department
FY 13-14
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Police Administration Division

Police Department
FY 13-14

Actual Estimated % Change Proposed
2011-12 2012-13 2011-12/ 2013-14

2012-13
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Actual Budget Estimated Adopted Percent
2011-12 2012-13 2012-13 2013-14 Change

Personal Services

Supplies

Services & Charges
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Police Patrol Division

Police Department
FY 13-14

Program Objectives Program Indicators

Program Objectives Program Indicators

Program Objectives Program Indicators
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Police Patrol Division

Police Department
FY 13-14

Actual Estimated % Change Proposed
2011-12 2012-13 2011-12/ 2013-14

2012-13
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Actual Budget Estimated Adopted Percent
2011-12 2012-13 2012-13 2013-14 Change

Personal Services

Supplies

Services & Charges

Capital Outlay
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Criminal Investigation Division

Actual Estimated % Change Proposed
2011-12 2012-13 2011-12/ 2013-14

2012-13

Police Department
FY 13-14

Program Objectives Program Indicators

Program IndicatorsProgram Objectives

Program Objectives Program Indicators
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Actual Budget Estimated Adopted Percent
2011-12 2012-13 2012-13 2013-14 Change

Personal Services

Supplies

Services & Charges

Capital Outlay
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Support Services Division

Police Department
FY 13-14

Program Objectives Program Indicators

Program Objectives Program Indicators

Program Objectives Program Indicators
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Support Services Division

Police Department
FY 13-14

Actual Estimated % Change Proposed
2011-12 2012-13 2011-12/ 2013-14

2012-13

118



Actual Budget Estimated Adopted Percent
2011-12 2012-13 2012-13 2013-14 Change

Personal Services

Supplies

Services & Charges
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Golf Course
FY 13-14
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Golf Course

Golf Course
FY 13-14

125



Actual Budget Estimated Adopted Percent
2011-12 2012-13 2012-13 2013-14 Change

Personal Services

Supplies

Services & Charges
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Actual Budget Estimated Adopted Percent
2011-12 2012-13 2012-13 2013-14 Change

Personal Services

Supplies

Services & Charges

Capital Outlay
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Administration Department
FY 13-14

City Council

City Manager

Assistant City Manager

Information Technologies Mainstreet Economic Development

Emergency Management Human Resources

Legal City Secretary

Municipal Court

131



132



Administration Division

Program Indicators

Administration Department
FY 13-14

Program Objectives Program Indicators

Program Objectives Program Indicators

Program Objectives

Program Objectives Program Indicators
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Actual Estimated Proposed
2011-12 2012-13 2013-14

Actual   
2010-11
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Actual Budget Estimated Adopted Percent
2011-12 2012-13 2012-13 2013-14 Change

Personal Services

Supplies

Services & Charges
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Emergency Management

 Objectives

 Objectives

 Objectives

Emergency Services Department
FY 13-14
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Actual Estimated Proposed
2010-11 2011-12 2012-13

(alert beacons, sirens, reverse drills w/ industry)

 Objectives

 Objectives
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Actual Budget Estimated Adopted Percent
2011-12 2012-13 2012-13 2013-14 Change

Personal Services

Supplies

Services & Charges
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Actual Budget Estimated Adopted Percent
2011-12 2012-13 2012-13 2013-14 Change

Supplies

Services & Charges
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Human Resources Division

Actual Estimated Proposed
2010-11 2011-12 2012-13

Administration Department
FY 13-14
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Actual Budget Estimated Adopted Percent
2011-12 2012-13 2012-13 2013-14 Change

Personal Services

Supplies

Services & Charges
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Municipal Court Division

Actual Estimated Proposed
2011-12 2012-13 2013-14

Administration Department
FY 13-14
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Actual Budget Estimated Adopted Percent
2011-12 2012-13 2012-13 2013-14 Change

Personal Services

Supplies

Services & Charges

147



148



Information Technologies Division

 Objectives

 Objectives

 Objectives

Actual Estimated Proposed
2010-11 2011-12 2012-13

Technology Fund
FY 13-14
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Actual Budget Estimated Adopted Percent
2011-12 2012-13 2012-13 2013-14 Change

Personal Services

Supplies

Services & Charges

Capital Outlay
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City Secretary Division

Actual Estimated Proposed
2011-12 2012-13 2013-14

City Secretary Department
FY 13-14
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Actual Budget Estimated Adopted Percent
2011-12 2012-13 2012-13 2013-14 Change
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Legal Division

Administration Department
FY 13-14
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Actual Budget Estimated Adopted Percent
2011-12 2012-13 2012-13 2013-14 Change

Personal Services

Services & Charges
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City Council Division

Administration Department
FY 13-14
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Actual Budget Estimated Adopted Percent
2011-12 2012-13 2012-13 2013-14 Change

Personal Services

Supplies

Services & Charges
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Finance Department
FY 13-14
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Accounting Division

Actual Estimated Proposed
2011-12 2012-13 2013-14

Finance Department
FY 13-14
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Actual Budget Estimated Adopted Percent
2011-12 2012-13 2012-13 2013-14 Change

Personal Services

Supplies

Services & Charges
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Purchasing Division

Finance Department
FY 13-14
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Actual Budget Estimated Adopted Percent
2011-12 2012-13 2012-13 2013-14 Change

Personal Services

Supplies

Services & Charges
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Tax Division

Actual Estimated Proposed
2011-12 2012-13 2013-14

Finance Department
FY 13-14
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Actual Budget Estimated Adopted Percent
2011-12 2012-13 2012-13 2013-14 Change

Personal Services

Supplies

Services & Charges
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Actual Budget Estimated Adopted Percent
2011-12 2012-13 2012-13 2013-14 Change

Personal Services

Supplies

Services & Charges

174



175



176



Public Works Department
FY 13-14
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Administration Division

Actual Estimated Proposed
2011-12 2012-13 2013-14

Public Works Department
FY 13-14
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Actual Budget Estimated Adopted Percent
2011-12 2012-13 2012-13 2013-14 Change

Personal Services

Supplies

Services & Charges

Capital Outlay
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Streets Division

Actual Estimated Proposed
2011-12 2012-13 2013-14

Public Works Department
FY 13-14
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Actual Budget Estimated Adopted Percent
2011-12 2012-13 2012-13 2013-14 Change

Personal Services

Supplies

Services & Charges

Capital Outlay
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Residential Solidwaste Division

Actual Estimated Proposed
2011-12 2012-13 2013-14

Public Works Department
FY 13-14
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Actual Budget Estimated Adopted Percent
2011-12 2012-13 2012-13 2013-14 Change

Personal Services

Supplies

Services & Charges
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Actual Budget Estimated Adopted Percent
2011-12 2012-13 2012-13 2013-14 Change

Services & Charges
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Mission Statement:

Organizational Chart:

Share of General Fund Budget: 10%

Four Year Comparison by Division:

Parks & Recreation Department
FY 13-14
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Parks Maintenance Division

Actual Estimated Proposed
2010-11 2011-12 2012-13

Parks & Recreation Department
FY 13-14
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Actual Budget Estimated Adopted Percent
2011-12 2012-13 2012-13 2013-14 Change

Personal Services

Supplies

Services & Charges

Capital Outlay
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Recreation Division

Actual Estimated Proposed
2010-11 2011-12 2012-13

Parks & Recreation Department
FY 13-14
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Actual Budget Estimated Adopted Percent
2011-12 2012-13 2012-13 2013-14 Change

Personal Services

Supplies

Services & Charges
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Special Services Division

Actual Estimated Proposed
2010-11 2011-12 2012-13

Parks & Recreation Department
FY 13-14
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Actual Budget Estimated Adopted Percent
2011-12 2012-13 2012-13 2013-14 Change

Personal Services

Supplies

Services & Charges
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Parks Administration Division

Actual Estimated Proposed
2010-11 2011-12 2012-13

Parks & Recreation Department
FY 13-14

203



Actual Budget Estimated Adopted Percent
2011-12 2012-13 2012-13 2013-14 Change

Personal Services

Supplies

Services & Charges
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Mission Statement:

Organizational Chart:

Share of General Fund Budget: 5%

Four Year Comparison by Division:

Planning Department
FY 13-14
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Planning & Engineering Division

Actual Estimated Proposed
2011-12 2012-13 2013-14

Planning Department
FY 13-14
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Actual Budget Estimated Adopted Percent
2011-12 2012-13 2012-13 2013-14 Change

Personal Services

Supplies

Services & Charges

Capital Outlay
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GIS Division

Actual Estimated Proposed
2011-12 2012-13 2013-14

Planning Department
FY 13-14
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Actual Budget Estimated Adopted Percent
2011-12 2012-13 2012-13 2013-14 Change

Personal Services

Supplies

Services & Charges
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Inspection Division

Actual Estimated Proposed
2011-12 2012-13 2013-14

Planning Department
FY 13-14

*Numbers reflect new code enforcement cases established and do not include re-inspections for ongoing cases or actual 
inspections performed
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Actual Budget Estimated Adopted Percent
2011-12 2012-13 2012-13 2013-14 Change

Personal Services

Supplies

Services & Charges
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Public Works Department

Mission Statement:

Organizational Chart:

Finance Department

Mission Statement:

Organizational Chart:

Utility Fund
FY 13-14
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City of La Porte
Utility Fund (002)
Statement of Revenues
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Utility Fund Revenue Allocation
Fiscal Year 2013-14 Budget

Utility Fund Expense Allocation
Fiscal Year 2013-14 Budget
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Share of Utility Fund Budget:

Four Year Comparison by Division:

Utility Fund
FY 13-14
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Water Production Division

Actual Estimated Proposed
2011-12 2012-13 2013-14

Utility Fund
FY 13-14
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Actual Budget Estimated Adopted Percent
2011-12 2012-13 2012-13 2013-14 Change

Personal Services

Supplies

Services & Charges

Capital Outlay
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Water Distribution Division

Actual Estimated Proposed
2011-12 2012-13 2013-14

Utility Fund
FY 13-14
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Actual Budget Estimated Adopted Percent
2011-12 2012-13 2012-13 2013-14 Change

Personal Services

Supplies

Services & Charges

Capital Outlay
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Wastewater Collection Division

Actual Estimated Proposed
2011-12 2012-13 2013-14

Utility Fund
FY 13-14
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Actual Budget Estimated Adopted Percent
2011-12 2012-13 2012-13 2013-14 Change

Personal Services

Supplies

Services & Charges

Capital Outlay
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Wastewater Treatment Division

Actual Estimated Proposed
2011-12 2012-13 2013-14

Utility Fund
FY 13-14
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Actual Budget Estimated Adopted Percent
2011-12 2012-13 2012-13 2013-14 Change

Personal Services

Supplies

Services & Charges

Capital Outlay
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Utility Billing Division

Actual Estimated Proposed
2011-12 2012-13 2013-14

Utility Fund
FY 13-14
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Actual Budget Estimated Adopted Percent
2011-12 2012-13 2012-13 2013-14 Change

Personal Services

Supplies

Services & Charges

Capital Outlay
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Actual Budget Estimated Adopted Percent
2011-12 2012-13 2012-13 2013-14 Change

Personal Services

Services & Charges

Capital Outlay
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Mission Statement:

Organizational Chart:

2013-14 Projected Revenues:

Four Year Comparison of Expenses:

Airport Fund
FY 13-14

247



248



City of La Porte
Airport (010)
Statement of Revenues
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Airport Operating

Actual Estimated Proposed
2011-12 2012-13 2013-14

Airport Fund
FY 13-14
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Actual Budget Estimated Adopted Percent
2011-12 2012-13 2012-13 2013-14 Change

Personal Services

Supplies

Services & Charges
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Mission Statement:

Organizational Chart:

2013-14 Projected Revenues:

Four Year Comparison of Expenses:

La Porte Area Water Authority Fund
FY 13-14
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City of La Porte
Water Authority (016)
Statement of Revenues
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La Porte Area Water Authority

Actual Estimated Proposed
2011-12 2012-13 2013-14

La Porte Area Water Authority Fund
FY 13-14
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Actual Budget Estimated Adopted Percent
2011-12 2012-13 2012-13 2013-14 Change

Supplies

Services & Charges
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Mission Statement:

Organizational Chart:

2013-14 Projected Revenues:

Four Year Comparison of Expenses:

Motor Pool Fund
FY 13-14
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Actual Budget Estimated Approved
Division 2011-12 2012-13 2012-13 2013-14

TOTAL 994,915$ 1,218,688$ 1,218,688$ 1,383,130$

CITY OF LA PORTE
VEHICLE REPLACEMENT DIVISION

REVENUES FROM DIVISIONS
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Actual Budget Estimated Approved
Division 2011-12 2012-13 2012-13 2013-14

TOTAL 1,127,428$ 1,131,891$ 1,131,891$ 1,159,013$

CITY OF LA PORTE
VEHICLE MAINTENANCE DIVISION

REVENUES FROM DIVISIONS
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Account Number Amount Unit Description

1,983,345$

CITY OF LA PORTE
SUMMARY OF VEHICLE REPLACEMENTS

FISCAL YEAR 2013-14
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City of La Porte
Vehicle Replacement Fund (009)
Statement of Revenues

City of La Porte
Vehicle Maintenance Fund (024)
Statement of Revenues
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Vehicle Maintenance Division

Actual Estimated Proposed
2011-12 2012-13 2013-14

Motor Pool Fund
FY 13-14
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Actual Budget Estimated Adopted Percent
2011-12 2012-13 2012-13 2013-14 Change

Personal Services

Supplies

Services & Charges
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Mission Statement:

Organizational Chart:

2013-14 Projected Revenues:

Four Year Comparison of Expenses:

Insurance Fund
FY 13-14
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Targeted working capital -  60 to 90 days Targeted working capital -  60 to 90 days
Estimated working capital - 234 days Estimated working capital - 43 days
Goal: $110,556 Goal: $1,311,507
1 Day = $1,228 1 Day = $14,795
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City of La Porte
Insurance Fund (014)
Statement of Revenues
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Actual Budget Estimated Approved
2011-12 2012-13 2012-13 2013-14

TOTAL 3,623,348$ 4,606,527$ 4,606,527$ 4,752,435$

CITY OF LA PORTE
INSURANCE FUND

REVENUES FROM DIVISIONS
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Liability Insurance Division

Administration Department
FY 13-14
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Actual Budget Estimated Adopted Percent
2011-12 2012-13 2012-13 2013-14 Change

Personal Services
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Employee Health Services

Actual Estimated Proposed
2011-12 2012-13 2013-14

Administration Department
FY 13-14
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Actual Budget Estimated Adopted Percent
2011-12 2012-13 2012-13 2013-14 Change

Personal Services

Services & Charges
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Mission Statement:

Organizational Chart:

2013-14 Projected Revenues:

Four Year Comparison of Expenses:

Technology Fund
FY 13-14
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 $           207,223 
              391,387 
              221,054 
              194,050 
               64,188 
               17,476 

 Reserve for SAN Server 
 Reserve for PD Technology Infrastructure 
 Reserve for Networks 
 Reserve for Telephones 
 Reserve for Enterprise Software 
 Reserve for Neptune 
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City of La Porte
Technology Fund (023)
Statement of Revenues
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Actual Budget Estimated Approved
2011-12 2012-13 2012-13 2013-14

TOTAL 169,348$ 169,083$ 169,083$ 321,115$

CITY OF LA PORTE
TECHNOLOGY FUND

INFRASTRUCTURE FEES FROM DIVISIONS
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Actual Budget Estimated Adopted Percent
2011-12 2012-13 2012-13 2013-14 Change

Capital Outlay
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Capital Projects Summary – General CIP (Fund 015) 
 
 
Fairmont Pool Renovation and  Basketball Court Replacement
$300,000 
 
The Fairmont Park Pool is approaching 50 years of service to the Fairmont Central community. 
The pool, pool deck, pool house and pump house are in need of renovation and replacement.  
This project includes replacement of the pool house, pump house, and decking, and complete renovation 
of the existing pool, and new pump equipment.  In addition, the existing half basketball court will be 
replaced by a regulation size basketball court at the park. 
 
Future Operating Impact:  There should be very little increase in operating expenses as a result of this 
improvement. There will be two additional lights for the basketball court and the restrooms at the Pool 
House will be accessible 24/7 through exterior ingress and egress so staff will be stocking those and 
cleaning on a regular basis. Estimated additional annual operating costs are $700 per year. 

Home Lot Purchase 
$100,000 
 
This project will fund the acquisition of buildable lots throughout the City for in-fill housing construction.  
Lots will be identified from the delinquent property listing of struck off properties (those properties that 
have gone through the entire process and have not been sold at the sheriff’s auction). 
   
Future Operating Impact: None. 

Community Coop projects 
$20,000 
 
This project will resurrect a program that was discontinued some years ago.  The City will partner with 
neighborhood groups to complete various community/neighborhood improvements.  Each project is 
considered on a first come- first served basis and will be awarded a maximum of $5,000.  

Future Operating Impact: None. 

SCBA  
$400,000 
 
Normally the department replaces these units as needed but because of NFPA 1981 2013 edition, this will 
no longer be possible. In the 2013 standard, NFPA is making some dramatic changes. This would cause 
firefighters using the old equipment to be responding under different low air alarms than the current 
standard. We do not feel that it is safe to operate under those conditions. The air packs we have are not 
unsafe, but they are not using the same levels of alarm. The new system operates the alarm at 33% 
capacity and the old system operates at 25% capacity. We have SCBA’s that are in service now that are 
from different standards and operate just fine. Because of the new air standard and Personal Alert Safety 
System (PASS) changes this is not possible. We will not be needing to purchase more air bottles because 
both work off the same type of bottle. We will be purchasing the new SCBA’s in October/November if 
approved. These units will take a few months to be delivered. 
 
Future Operating Impact: This project is a safety and compliance issue, and would not impact 
operational costs.
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Historic School House Restoration
$10,000  
 
This project will fund the design for the restoration of the Historic School house.  Once a design and 
scope of work has been identified, funds can be budgeted for the construction of the building.  The Hotel 
Motel Fund is funding this project. 

Future Operating Impact:  This project is only funding design at this time.  Construction costs and future 
operational costs are unknown at this time. 

Garage for Model T
$135,000 
 
This project would fund the design and construction of an enclosed garage that would house a historic 
Model T car.  The structure would include a concrete pad, metal building, and automatic door.  The Hotel 
Motel Fund is funding this project.   

Future Operating Impact: Maintenance costs of the garage will be minimal, as will be the associated 
utility costs.  Additional costs may be approximately $1,200 annually. 

Bulkhead Repair at Bay (Klein Retreat/Happy Harbor)
$20,000 
 
This project will fund the installation of bulkhead repairs for the bulkheads along the Happy Harbor/Klein 
Retreat properties.  The existing bulkheads are deteriorating and water is now getting around them and 
causing erosion on the backside.  The project scope includes placing additional rip rap on the bayside and 
excavating along the eroded areas and filling with rip rap to stabilize it.  This project is partially funded 
by the General Fund ($12,000) as well the Hotel Motel Fund. 

Future Operating Impact:  None. 

Generator at WWTP
$1,300,000  
 
For the purchase of fixed generators at the Waste Water Treatment Plant to improve resident return time 
after an emergency. 

Future Operating Impact:  An annual maintenance contract will be implemented once the generators are 
in place; however, the cost is undetermined at this time.  

Golf Course/Little Cedar Irrigation System
$154,000 
 
This project funds the replacement of irrigation pumps and controls for Little Cedar Bayou Park and Bay 
Forest Golf Course.  The current equipment is 25 years old and one of the pumps failed recently.  
Replacement of the equipment is recommended to avoid losing greens and softball fields due to 
inoperable irrigation. 

Future Operating Impact: This project is a replacement of a current irrigation system.  Savings in 
maintenance costs will be realized with a newer system. 
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Animal Shelter
$500,000 
 
Additional funding for a new facility is that offers 6,000 square feet under roofing, with thirty-nine cages 
in kennel areas, including general population and quarantine. A cattery will include sixty cages, including 
general population, adoption and isolation. The new facility will have restrooms for employees and 
guests, proper storage areas for supplies, reporting areas and working stations for animal control officers, 
and a guest visitation area with lobby.  The new facility will also provide for a cleaner, modern and 
aesthetically appealing atmosphere for employees and guests to the facility. The project budget includes 
site work, facility construction, parking, fencing, new cages, furniture, and facility equipment. 

Future Operating Impact: The future operating impact, including utilities, is approximately $10,000 
annually and has been included in the FY2014 operational budget for PD, as well as, the long range 
projections. 

Radios – Police Department
$529,000 
 
FCC mandates require that all emergency service radios must be upgraded by December 31, 2016.  Each 
system must be P25 Compliance (6.25 KC bandwidth) - Program developed to address public safety 
customers' need for state and national interoperable communications; capable of authentication and 
encryption; and programmable over the air.  Since the current radio system does not meet these 
requirements and cannot be up-graded to meet the standards, an Interlocal Agreement with the City of 
Houston was entered into for radio services via the City of Houston’s trunked Smart Zone 700MHz 
system.  The Interlocal Agreement allowed for the Police Department to purchase discounted required 
equipment, installations, and recurring repair, maintenance, and programming fees.  This system has 
interoperability with other public safety agencies and addresses upcoming required changes that are being 
mandated by the Federal Communications Commission. 
 
Future Operating Impact: The future operating impact for warranties and airtime associated with this 
project are estimated to be an average of $20,000 annually. 
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Capital Projects Summary – Utility CIP (Fund 003) 
 
 
In House Water Line Replacement 
$57,000  
 
This project funds the replacement of small steel lines in the alleys of La Porte where numerous leaks and 
failures continue to occur.  Locations to be addressed include and may not be limited to:  

600 BLK OF S.3RD & S. 4TH 
700 BLK of S. 3RD & 4TH 
800 BLK of S. OHIO & S. IDAHO 
1500 BLK Of ROSCOE 
300 / 400  BLKS of S. CARROLL & S. LOBIT 
connecting the dead-end water main on Airport Blvd. off of Spencer Hwy. to the existing dead-end main 
on the west end of North D Street for a second feed to the residences located on Jessica Drive, Josh Way, 
Tanya Drive, and intersecting cul-de-sac streets. 

Future Operating Impact: This is an annual replacement project, so there is no impact on future 
operational costs. 

Replace Water Well Controls at Wells 1 & 2
$231,000 
 
The motor control equipment for the two Fairmont Park water wells is over 40 years old and is now 
obsolete.  Salvaged parts are difficult to find.   Staff recommends replacement with a 250 horsepower and 
100 horsepower soft-start, currently in use at other city water wells. The project also includes new 
enclosures and upgrades necessary to meet current electrical codes. The City uses mostly surface water. 
In the event that well water is required these wells are very important to maintain water service to 
residents.   

Future Operating Impact: This project is a replacement of a current system.  Savings in maintenance 
costs will be realized with a newer system. 
 
Recoat Interior of S. 4th St Elevated Tank
$120,000 
 
The engineer’s evaluation completed in 2012 indicated that the interior coating of the S. 4th Street 
elevated tank is in need of replacement. This project includes engineering and construction to sandblast 
the interior, and apply an epoxy coating system. The project also includes over-coating the exterior with 
acrylic paint to extend the life of the existing epoxy paint.  The interior and exterior of the tank was last 
coated with epoxy in 1995; the exterior was last over-coated with acrylic in 2006.   

Future Operating Impact: None. 

Water Tank Replacement at Water Plant No. 5 
$465,000 
 
The water storage tank at Spencer Highway and Bay Area Boulevard is approximately 35 years old.  The 
tank was most recently inspected in 2009 and the replacement of the tank has been deferred for several 
years since that time.  This project funds the replacement of this structure with a welded steel, multi-plate 
tank that is estimated to have more than 4 times the life of the current bolted steel tank.   
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Future Operating Impact: This project is a replacement of a current irrigation system.  Savings in 
maintenance costs will be realized with a newer system. 

Fire Hydrant Replacement and Rehabilitation
$30,000 
 
This project will fund an annual maintenance, rehabilitation, and replacement program for approximately 
1,300 hydrants within the City.  This maintenance is important to ensure that the hydrants are in working 
order for the Fire Department.   

Future Operating Impact: None. 

Aeration Basin Clean Out
$50,000  
 
The aeration basins are 30 years old and have accumulated large deposits of grit, sediment and other 
heavy debris. This project funds a program to remove the grit, sediment, and heavy metals from the 
aeration basins at the Wastewater Treatment Plant.  Removing the debris also restores the aeration basin 
air to wastewater transfer capacity. The aeration basins will be taken offline, drained, and have all 
materials removed.  The material will then be transported to a permitted facility for disposal. The Texas 
Commission on Environmental Quality is expected to unveil more stringent requirements for heavy 
metals in the Wastewater Treatment Plant effluent and this program will ensure that La Porte is ahead of 
the curve in this regard. This will be the first year of a three year project and assist in the development of 
a scheduled maintenance program. 

Future Operating Impact: None. 

Lift Pump Replacement
$30,000 
 
The four primary lift pumps at the Wastewater Treatment Plant are approximately 30 years old and the 
parts are obsolete. One pump is currently out of service and parts are not available. This would be the first 
year of the four year plan to replace one of the four pumps each year. 

Future Operating Impact:  This project is a replacement of lift pumps.  Savings in maintenance costs 
will be realized with a newer system. 

Replacement Water Meters for the AMR System
$90,000 
 
This project will fund the purchase of replacement meters for the AMR wireless system.  The AMR 
system is 7 years old and the meters are starting to show signs of wear and are breaking down at a rate 
that our inventory cannot keep up.  Each meter costs approximately $500 and there are 11,400 meters in 
the system.   

Future Operating Impact: Reduced maintenance costs of meter repairs will be realized. 
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Concrete Street Replacement Program
$95,000  
 
This project includes complete street removal, base repairs, storm sewer improvements, and replacement 
of water and sewer lines. Catlett, Belfast, Pineybrook, and Scotchmoss are identified as design only this 
year to establish a defined construction cost.  The total project cost for the scope outlined below is 
$880,000. 
 
Street Beginning End Total Budget Fund Breakdown (Amount) 
Catlett 1, 5, 6 Valleybrook Farrington $88,0000 Fund 033 ($60,000) 

Fund 003 ($8,000) 
Fund 019 ($20,000) 

Belfast 1, 5, 6 Valleybrook Farrington $88,000 Fund 033 ($60,000) 
Fund 003 ($8,000) 
Fund 019 ($20,000) 

Pineybrook 2, 5, 6 Antrim Carlow $54,000 Fund 033 ($30,000) 
Fund 003 ($4,000) 
Fund 019 ($20,000) 

Scotchmoss 2, 4, 5, 6 Spencer Oakhaven $100,000 Fund 033 ($65,000) 
Fund 003 ($25,000) 
Fund 019 ($10,000) 

Coupland 2, 7, 8 North L North L $25,000 Fund 033 ($12,000) 
Fund 019 ($13,000) 

Pine Bluff Subdivision 
3, 7, 9 

- - $25,000 Fund 033 ($25,000) 

Jefferson and Sylvan 1  North of Bayshore Dr. $500,000 Fund 033 ($300,000) 
Fund 003 ($50,000) 
Fund 019 ($150,000) 

Totals: $880,000 Fund 033 ($552,000) 
Fund 003 ($95,000) 
Fund 019 ($233,000) 

 
[1]     Consultant pavement rating = 2 and 3 (out of 10). 
[2]     Consultant pavement rating = 3 (out of 10).  
[3]     Consultant pavement rating = From 1 to 4 (out of 10) for various roadway segments. 
[4]     Include water main replacement within project limits. 
[5]     Study need for drainage and other utility improvements during the design process.   
[6]     Design only in FY 14.  Budget request for construction anticipated with the FY 15 submittal.  
[7]     Budget request for construction when funding permits.  
[8]   Staff to evaluate feasibility of draining Coupland south of the subdivision then 1500-LF west toward the flood 
Harris County Flood Control channel.    
[9]     Staff to evaluate the cost/benefit of constructing additional off-site outlets east (to bay) and west to bayou west 
of South Broadway with the in-house design.    

Future Operating Impact: This is an annual replacement/maintenance program, so there is no impact on 
future operational costs. 
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Capital Projects Summary –Sewer Rehabilitation CIP (Fund 018)
 
 
Sanitary Sewer Rehab (SSO) 
$350,000 
 
Public Works Department will perform in-house rehabilitation of sewers by slipline, point repairs, 
manhole sealing, smoke testing, and TV inspection.  

Future Operating Impact: This is an annual replacement/maintenance program, so there is no impact on 
future operational costs. 
 

Lift Station 39 Force Main Replacement (SSO)
$185,000 
 
The Lift Station 39 force main runs parallel with South Broadway on the west side of the road 2,600 feet 
from Lift Station 39 at North Shady Lane to a manhole at the corner of South Broadway and Fairfield 
Lane. The force main is cast iron over 50 years old and has failed several times in recent years, causing 
waste water to overflow into the adjacent right of way. The cast iron pipe will be replaced with 
polyethylene pipe.  

Future Operating Impact:  This project is a replacement of a current force main.  Savings in maintenance 
costs will be realized with a newer system.

Lift Station 22 Improvements (SSO)
$35,000 
 
This project funds the replacement of pumps, piping, controls and motors at Lift Station #22 (10530 
North P Street).  This lift station is over 50 years old, with obsolete equipment.  Repair parts will become 
unavailable in the near future.  
 
Future Operating Impact: This project is an improvement/replacement to a current lift station.  Savings 
in maintenance costs will be realized with a newer system.
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Capital Projects Summary – Drainage Improvements CIP (Fund 019) 
 
 
Inlet Replacement Program
$5,000 
 
Annual program to address isolated inlet repairs. 

Future Operating Impact: This is an annual replacement/maintenance program, so there is no impact on 
future operational costs. 

Drainage Maintenance Projects
$35,000 
 
This projects funds in-house drainage projects identified throughout the year. 

Future Operating Impact: This is an annual replacement/maintenance program, so there is no impact on 
future operational costs. 

Storm Sewer Upsizing Projects
$180,000 
 
This project funds improvements to upsize the storm sewer at various locations.  Staff has identified the 
following locations as candidates as the FY 14 projects.  However, depending upon the final scope of 
work and whether there are other unanticipated repairs that are required at unforeseen locations, all 
locations may not be addressed in FY 2014. 

Broadway and A St- upsize from 12” to 24” 
N. 3rd and Adams- upsize from 12” to 24” 
S. Virginia and E. E St.- upsize from 12” to 24” 

Future Operating Impact: None. 
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Concrete Street Replacement Program
$233,000  
 
This project includes complete street removal, base repairs, storm sewer improvements, and replacement 
of water and sewer lines. Catlett, Belfast, Pineybrook, and Scotchmoss are identified as design only this 
year to establish a defined construction cost.  The total project cost for the scope outlined below is 
$880,000. 
 
Street Beginning End Total Budget Fund Breakdown (Amount) 
Catlett 1, 5, 6 Valleybrook Farrington $88,0000 Fund 033 ($60,000) 

Fund 003 ($8,000) 
Fund 019 ($20,000) 

Belfast 1, 5, 6 Valleybrook Farrington $88,000 Fund 033 ($60,000) 
Fund 003 ($8,000) 
Fund 019 ($20,000) 

Pineybrook 2, 5, 6 Antrim Carlow $54,000 Fund 033 ($30,000) 
Fund 003 ($4,000) 
Fund 019 ($20,000) 

Scotchmoss 2, 4, 5, 6 Spencer Oakhaven $100,000 Fund 033 ($65,000) 
Fund 003 ($25,000) 
Fund 019 ($10,000) 

Coupland 2, 7, 8 North L North L $25,000 Fund 033 ($12,000) 
Fund 019 ($13,000) 

Pine Bluff Subdivision 
3, 7, 9 

- - $25,000 Fund 033 ($25,000) 

Jefferson and Sylvan 1  North of Bayshore Dr. $500,000 Fund 033 ($300,000) 
Fund 003 ($50,000) 
Fund 019 ($150,000) 

Totals: $880,000 Fund 033 ($552,000) 
Fund 003 ($95,000) 
Fund 019 ($233,000) 

 
[1]     Consultant pavement rating = 2 and 3 (out of 10). 
[2]     Consultant pavement rating = 3 (out of 10).  
[3]     Consultant pavement rating = From 1 to 4 (out of 10) for various roadway segments. 
[4]     Include water main replacement within project limits. 
[5]     Study need for drainage and other utility improvements during the design process.   
[6]     Design only in FY 14.  Budget request for construction anticipated with the FY 15 submittal.  
[7]     Budget request for construction when funding permits.  
[8]   Staff to evaluate feasibility of draining Coupland south of the subdivision then 1500-LF west toward the flood 
Harris County Flood Control channel.    
[9]     Staff to evaluate the cost/benefit of constructing additional off-site outlets east (to bay) and west to bayou west 
of South Broadway with the in-house design.    

Future Operating Impact: This is an annual replacement/maintenance program, so there is no impact on 
future operational costs. 
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Capital Projects Summary – Street Maintenance CIP (Fund 033)
 
 
Concrete Street Replacement Program
$552,000  
 
This portion of the project includes complete street removal, base repairs, storm sewer improvements, and 
replacement of water and sewer lines. Some streets are identified as design only this year to establish a 
defined construction cost. 
 
Street Beginning End Total Budget Fund Breakdown (Amount) 
Catlett 1, 5, 6 Valleybrook Farrington $88,0000 Fund 033 ($60,000) 

Fund 003 ($8,000) 
Fund 019 ($20,000) 

Belfast 1, 5, 6 Valleybrook Farrington $88,000 Fund 033 ($60,000) 
Fund 003 ($8,000) 
Fund 019 ($20,000) 

Pineybrook 2, 5, 6 Antrim Carlow $54,000 Fund 033 ($30,000) 
Fund 003 ($4,000) 
Fund 019 ($20,000) 

Scotchmoss 2, 4, 5, 6 Spencer Oakhaven $100,000 Fund 033 ($65,000) 
Fund 003 ($25,000) 
Fund 019 ($10,000) 

Coupland 2, 7, 8 North L North L $25,000 Fund 033 ($12,000) 
Fund 019 ($13,000) 

Pine Bluff Subdivision 
3, 7, 9 

- - $25,000 Fund 033 ($25,000) 

Jefferson and Sylvan 1  North of Bayshore Dr. $500,000 Fund 033 ($300,000) 
Fund 003 ($50,000) 
Fund 019 ($150,000) 

Totals: $880,000 Fund 033 ($552,000) 
Fund 003 ($95,000) 
Fund 019 ($233,000) 

 
[1]     Consultant pavement rating = 2 and 3 (out of 10). 
[2]     Consultant pavement rating = 3 (out of 10).  
[3]     Consultant pavement rating = From 1 to 4 (out of 10) for various roadway segments. 
[4]     Include water main replacement within project limits. 
[5]     Study need for drainage and other utility improvements during the design process.   
[6]     Design only in FY 14.  Budget request for construction anticipated with the FY 15 submittal.  
[7]     Budget request for construction when funding permits.  
[8]   Staff to evaluate feasibility of draining Coupland south of the subdivision then 1500-LF west toward the flood 
Harris County Flood Control channel.    
[9]     Staff to evaluate the cost/benefit of constructing additional off-site outlets east (to bay) and west to bayou west 
of South Broadway with the in-house design.    

Future Operating Impact: This is an annual replacement/maintenance program, so there is no impact on 
future operational costs. 
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Asphalt Overlay
$700,000  
 
This portion of the project includes milling, stabilization of the sub grade, chip seal and application of an 
asphalt overlay to the following streets: 
 
     Consultant Inspection Rating      
Street                         Beginning                  Ending [Scale:  1(gravel) – 10 (good/new)] 
Boyett                          Spencer                    Dead end   2 
Buchannan                 North H                    Dead end  2 
Cypress Ave.               Park                          Dead end  2                          
Flintlock   Battleview North D 2 
Patty  Kansas Bayshore 2 
West F  16th  Dead end 2  
West G  16th Dead end 2  
Hamilton  Dead end Dead end 3 
Weatherford Dead end  Dead end 3/4 
Carlisle Dead end Dead end 3/4 
Davis Dead end Dead end 3/4 
Bonner Dead end Dead end 3/4 
Falk Bayside Dead end 3 
Humphreyville Bayside Dead end 3/4 
 
Note:  For streets that received a 2-rating [1(poor) to 10 (high)] rating in the 2013 HDR pavement 
inspection report, city crews will reclaim the street and seal the surface.  In this same FY 13-14 budget 
year, a contractor will follow behind and apply the final asphalt surface course.   
 
For streets that received ratings of 3 or 4, city crews and/or the paving contractor will repair base failures 
and level the existing pavement prior to contractor resurfacing.  City crews completed a significant 
percentage of the repairs needed for these 3 and 3 /4- rated streets listed in FY 12-13 necessary for 
contract resurfacing proposed in FY 13-14.     

Future Operating Impact: This is an annual replacement/maintenance program, so there is no impact on 
future operational costs. 

Handicap Ramp Construction
$45,000  
 
This project will fund the construction and installation of 24 handicap accessible ramps in the Fairmont 
Park Subdivision.  The primary goal is to construct a handicap ramp where the existing sidewalk 
intersects the roadway at locations with a full-height curb (no ramp currently).  The existing ramps will 
remain with only a few exceptions where the existing ramps cannot accommodate a wheelchair in its 
current condition.   
 
Proposed Locations:  

Antrim/Roseberry – Rebuild the two west side quadrants. One ramp each quadrant.  
Belfast/Roseberry - Rebuild the two west side quadrants. One ramp each quadrant. 
Carlow/Parkmont – Construct 2 new ramps, replace one existing. 
Dover Hill/Stonemont – Construct 4 new ramps. 
Parkmont/Carlow – Construct 1 new ramp. 

303



Quiet Hill/Stonemont – Rebuild two quadrants.  One ramp each quadrant. 
Rustic Rock/Wilmont – Construct 1 new ramp SE corner. 
Rocky Hollow/Wilmont – Construct 1 new ramp SE corner.  MH rim to grade.  
Rocky Hollow/Cedarmont – Rebuild the SW quadrant.  Two ramps SE quadrant.  MH rim to 
grade.   
Maplewood Drive @ Shell Rock, Rustic Rock, Oakmont, Barmont – Rebuild the two east side 
quadrants.  One ramp each quadrant.  (8 total)  

 
Note – there are a number of other intersections in Fairmont Park where there is an existing ramp at the 
corner but with a second redundant length of sidewalk intersecting the road without a ramp.  When 
appropriate the redundant length of sidewalk will be removed in lieu of constructing a second ramp.   

Future Operating Impact: This is an annual replacement/maintenance program, so there is no impact on 
future operational costs. 

Concrete Slab Jacking
$25,000 
 
This project includes slab jacking at locations where settling has occurred on roadway slab sections at 
locations throughout the City. 

Future Operating Impact: This is an annual replacement/maintenance program, so there is no impact on 
future operational costs. 

Concrete Street/Inlet repairs
$100,000 
 
This project includes removal and replacement of deteriorated concrete slab sections at the locations listed 
below and storm sewer repairs at these and other locations. 
 

 Consultant Inspection Rating 
(Scale:  1=gravel to 10=good/new) 

North 12th  1 4 
Elmwood  2 5 
Mockingbird  3 2 
Meadowlark  3 3 

 
 [1]  The concrete pavement in the north end of North 12th has failed.  Drainage issues may be a contributing factor.  
Staff will investigate the potential for drainage improvements in this area.  It may be that the pavement work is 
deferred in favor of a larger future project upon further investigation.   
 
[2]  Isolated sections of concrete on Elmwood in poor condition near N. L Street.   
 
[3]  Though Mocking Bird and Meadowlark was rated a 2 and 3 respectively by the city’s pavement inspection 
consultant, there is very little differential settlement between individual concrete roadway slabs and the roadway still 
provides a reasonably smooth drive.  Staff proposes to repair isolated pavement sections sufficient enough to 
improve the pavement rating to a 4 (out of 10) and defer full improvements for a minimum of 5-years. 
 
Future Operating Impact: This is an annual replacement/maintenance program, so there is no impact on 
future operational costs.
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Capital Projects Summary – 2010 Bond Projects (Fund 050) 
 
 
In 2012-13, Shady River Drainage Improvements and Battleground Estates Drainage Improvements 
underwent a PER.  The Shady River PER didn’t show a real need to widen the Taylor Bayou channel.  
Instead, it indicated that focusing on interior drainage improvements would reap more benefit to the 
neighborhood.  Staff is looking to upsize some key inlets and upsize two important outfalls drainage 
outfalls that are severely undersized. 
 
The Battleground Estates PER concludes that removing the dual 42 inch CMP restriction and extending 
the dual 8 foot by 10 foot box culverts would reduce the water surface elevation at P Street and upstream 
approximately 1,000 feet, but does not extend to Battleground Estates.  Staff will evaluate the channel 
cross section and potential obstructions, design the culvert extensions and any future infrastructure needed 
to facilitate drainage of the Battleground Estates Subdivision.  Staff will also work with Harris County 
and Harris County Flood Control in an effort to partner on this project. 
 
As a result of these two PER, the funds allocated for the projects was largely unspent.  Staff recommends 
re-allocating the funds towards 3rd Street Drainage.  3rd Street Drainage is a grant-funded project.  There is 
$3.1 million allocated for construction.  Current engineer estimates place the project approximately 
$500,000 over the construction budget.  While staff has made some modifications to the project to bring 
the cost down, it has resulted in potential narrowing of scope (sidewalks to be bid as alternates, 
eliminating section from Main to A Street).   
 
Future Operating Impact: None. 
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Long Range Service Plan

For the 

General Debt Service Fund

Utility Debt Service Fund

and the

La Porte Area Water Authority Debt Service Fund

Prepared July 24, 2013 

Corby Alexander
City Manager

Michael Dolby 
Director of Finance
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General Debt Service Fund

Utility Debt Service Fund

La Porte Area Water Authority
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Note to the Reader

General Debt Service Fund -

Utility Debt Service Fund

La Porte Area Water Authority Debt Service Fund
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General Debt Service Fund
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GENERAL DEBT SERVICE FUND
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Computation of Legal Debt Margin 

General Obligation Debt Per Capita
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Estimated Projected Projected Projected Projected Projected Projected Projected Projected Projected

2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22

Beginning Working Capital 3,090,536$     2,505,777$     2,687,585$     2,936,296$     3,256,209$     3,647,451$     4,108,668$     4,821,924$     5,688,908$     6,832,698$     

Plus Revenues:

Property Taxes - Current 1,600,000       2,361,341       2,408,568       2,456,739       2,505,874       2,555,991       2,607,111       2,659,253       2,712,438       2,766,687       

Property Taxes - Delinquent 62,000            62,000            62,000            62,000            62,000            62,000            62,000            62,000            62,000            62,000            

Transfer from General Fund 100,000          -                      -                      -                      -                      -                      -                      -                      -                      -                      

Transfer from Utility Fund 574,957          661,974          665,854          663,063          661,489          666,964          833,541          825,560          820,977          813,928          

Transfer from Section 4B 410,061          948,545          950,799          946,935          941,837          933,206          938,943          891,567          787,936          793,152          

Transfers from Closing Bond Funds 407,428          -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interest Income 11,000 7,072 6,719 7,341 8,141 9,119 10,272 12,055 14,222 17,082

  Total Revenues 3,165,446       4,040,933       4,093,940       4,136,078       4,179,341       4,227,280       4,451,867       4,450,435       4,397,573       4,452,849       

Less Outstanding Issues:

2002 GO Bonds 333,450          322,515          311,310          299,835          288,090          276,075          -                      -                      -                      -                      

2004 CO Bonds 343,993          348,283          356,943          364,796          366,750          -                      -                      -                      -                      -                      

2005 GO Bonds 456,997          457,869          458,122          457,756          461,669          459,859          457,431          459,281          -                      -                      

2005 CO Bonds 107,430          104,510          106,715          107,944          104,231          105,416          106,394          107,166          -                      -                      

2006 GO Bonds 95,633            92,883            95,008            96,883            98,823            95,953            97,980            94,905            96,728            98,281            

2006 CO Bonds 469,798          467,623          468,498          464,123          464,123          467,873          465,748          467,748          465,605          469,309          

2007 CO Bonds 569,808          598,008          600,108          596,708          597,808          598,308          598,208          597,008          599,583          601,308          

2010 GO Refunding Bonds 488,513          583,538          560,813          537,163          518,138          498,113          476,531          331,500          -                      -                  

2010 CO Bonds 546,194          545,994          545,494          549,619          548,369          549,769          548,669          546,969          549,569          547,331          

2012 GO Refunding Bonds 338,391          337,904          342,220          341,340          340,100          714,700          987,650          978,875          1,542,300       1,531,350       

  Total Outstanding Issues 3,750,205       3,859,125       3,845,229       3,816,165       3,788,099       3,766,064       3,738,610       3,583,451       3,253,784       3,247,579       

Total Outstanding 3,750,205$     3,859,125$     3,845,229$     3,816,165$     3,788,099$     3,766,064$     3,738,610$     3,583,451$     3,253,784$     3,247,579$     

Ending Working Capital 2,505,777$     2,687,585$     2,936,296$     3,256,209$     3,647,451$     4,108,668$     4,821,924$     5,688,908$     6,832,698$     8,037,968$     

Estimated Tax Rate 0.070$            0.096$            0.096$            0.096$            0.096$            0.096$            0.096$            0.096$            0.096$            0.096$            

Days of Working Capital 244                 254                 279                 311                 351                 398                 471                 579                 766                 903                 

City of La Porte, Texas
Long Range Plan for the General Debt Service Fund
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City of La Porte
Bond Maturity Schedule

General Obligation Bonds, Series 2002
Dated 7/15/02 - 4.00% to 5.00% Varied Interest
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City of La Porte
Bond Maturity Schedule

Certificate of Obligation Bonds, Series 2004
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City of La Porte
Bond Maturity Schedule

Certificate of Obligation Bonds, Series 2005
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City of La Porte
Bond Maturity Schedule

General Obligation Bonds, Series 2005
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City of La Porte
Bond Maturity Schedule

General Obligation Bonds, Series 2006
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City of La Porte
Bond Maturity Schedule

Certificate of Obligation Bonds, Series 2006
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City of La Porte
Bond Maturity Schedule

Certificate of Obligation Bonds, Series 2007
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City of La Porte
Bond Maturity Schedule

General Obligation Refunding Bonds, Series 2010
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City of La Porte
Bond Maturity Schedule

Certificate of Obligation Bonds, Series 2010

328



City of La Porte
Bond Maturity Schedule

General Obligation Refunding Bonds, Series 2012
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Utility Debt Service Fund
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UTILITY DEBT SERVICE FUND
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Estimated Projected Projected Projected Projected

2012-13 2013-14 2014-15 2015-16 2016-17

Beginning Working Capital 291,202          281,885          282,385          283,796          17,807            

Plus Revenues:

Transfer from Utility Fund 287,044          287,044          277,226          -                      -                      

Interest Income 500                 500                 1,412              1,419              -                      

  Total Revenues 287,544          287,544          278,638          1,419              -                      

Less Outstanding Issues:

1994 Revenue Refunding Bonds -                  -                  -                  -                  -                  

1998 Revenue Bonds -                  -                  -                  -                  -                  

2006 PPF Bonds 296,861          287,044          277,226          267,409          -                      

  Total Outstanding Issues 296,861          287,044          277,226          267,409          -                      

Reclassification of Fund Balance to Operations

Ending Working Capital 281,885          282,385          283,796          17,807            17,807            

Days of Working Capital 347                 359                 374                 24                   

City of La Porte, Texas
Long Range Plan for the Utility Debt Service Fund
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City of La Porte
Bond Maturity Schedule

Private Placement General Obligation Bonds, Series 2006
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La Porte Area Water Authority Debt Service Fund
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La Porte Area Water Authority Debt Service Fund
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Estimated Projected Projected Projected Projected Projected

2012-13 2013-14 2014-15 2015-16 2016-17 2017-18

Beginning Working Capital -                      -                      -                      -                      -                      -                      

Plus Revenues:

Billings to Cities 698,556          688,650          691,838          692,850          326,400          -                      

  Total Revenues 698,556          688,650          691,838          692,850          326,400          -                      

Less Expenses:

2010 Refunding Bonds 698,556          688,650          691,838          692,850          326,400          -                      

  Total Expenses 698,556          688,650          691,838          692,850          326,400          -                      

Reclassification of Fund Balance to Operations

Ending Working Capital -                      -                      -                      -                      -                      -                      

Days of Working Capital -                  -                  -                  -                  -                  

City of La Porte, Texas
Long Range Plan for the La Porte Area Water Authority Debt Service Fund
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La Porte Area Water Authority
Bond Maturity Schedule

Contract Revenue Refunding Bonds, Series 2010
Dated 5/13/2010 - 2.25% to 4.00% Varied Interest
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City of La Porte
La Porte Area Water Authority

Bond Maturity Schedule
Contract Revenue Refunding Bonds, Series 2010

Dated 5/13/2010 - 2.25% to 4.00% Varied Interest

Amount Applicable to La Porte
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La Porte Area Water Authority
Bond Maturity Schedule

Contract Revenue Refunding Bonds, Series 2010
Dated 5/13/2010 - 2.25% to 4.00% Varied Interest

Amount Applicable to Morgan's Point
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La Porte Area Water Authority
Bond Maturity Schedule

Contract Revenue Refunding Bonds, Series 2010
Dated 5/13/2010 - 2.25% to 4.00% Varied Interest

Amount Applicable to Shoreacres
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City of La Porte
Grant Fund (032)
Statement of Revenues
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City of La Porte
Street Maintenance Sales Tax Fund (033)
Statement of Revenues
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City of La Porte
Emergency Services District Sales Tax Fund (034)
Statement of Revenues
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Actual Budget Estimated Adopted Percent
2011-12 2012-13 2012-13 2013-14 Change

Personal Services

Supplies

Services & Charges

Capital Outlay
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City of La Porte
Hotel/Motel Occupancy Tax Fund (037)
Statement of Revenues
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Actual Estimated Proposed
2011-12 2012-13 2013-14

Tourism Development
FY 13-14

379



Actual Budget Estimated Adopted Percent
2011-12 2012-13 2012-13 2013-14 Change

Personal Services

Supplies

Services & Charges
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*Debt Service Payments for Library, Bay Area Boulevard & Canada Road and Ballfields.

*
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City of La Porte
La Porte Development Corporation Fund (038)
Statement of Revenues
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Actual Estimated Proposed
2011-12 2012-13 2013-14

Economic Development
FY 13-14
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Actual Budget Estimated Adopted Percent
2011-12 2012-13 2012-13 2013-14 Change

Personal Services

Supplies

Services & Charges
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(unaudited)

Fiscal 
Year

  Tax 
Year Real Property

  Personal 
Property

Less Tax 
Exempt 

Real 
Property

Less Other 
Exemptions and 

Abatements
   Total Taxable 
Assessed Value

CITY OF LA PORTE, TEXAS
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Total Direct 
Tax Rate

Estimated
Actual Taxable 

Value

Assessed Value 
as a Percent of 
Actual Taxable 

Value
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CITY OF LA PORTE, TEXAS

2003 2004 2005 2006 2007

Total Direct Rates 

Total Direct and Overlapping 
   Rates 
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2008 2009 2010 2011 2012
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CITY OF LA PORTE, TEXAS

2012 2003
% of % of

Taxable Taxable Taxable Taxable
Assessed Assessed Assessed Assessed

Property Tax Payer Value Rank Value Property Tax Payer Value Rank Value
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CITY OF LA PORTE, TEXAS

Fiscal  Collected within the 
Year Taxes Levied  Fiscal Year of the Levy Collections in  Total Collections to  Date 

Ended for the Percentage Subsequent Percentage
Sept 30, Fiscal Year Amount of Levy Years Amount of Levy
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CITY OF LA PORTE, TEXAS

General Certificates General
Fiscal Obligation of Obligation Other Revenue Obligation Other 
Year Bonds Bonds Obligation Bonds Bonds Obligations

Note: 

Governmental Activities Business-Type Activities
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Total Percentage
Primary of Personal Per

Government Income Capita 
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CITY OF LA PORTE, TEXAS

Fiscal 
Year Tax Year

General 
Obligation 

Bonds
Certificates 

of Obligation

Less Debt 
Service 
Funds

Net Bonded 
Debt

Ratio of Net 
Bonded Debt 
to Assessed 

Value

Percentage of 
Personal 
Income (2)

Per Capita 
(2)

Note: 
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CITY OF LA PORTE, TEXAS

Estimated
Estimated Share of

Debt Percentage Overlapping
Governmental Unit Outstanding Applicable Debt

Debt repaid with property taxes

City of La Porte direct debtb 38,820,000        100% 38,820,000        

Total direct and overlapping debt 161,934,235$    
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CITY OF LA PORTE, TEXAS

Fiscal Year Per Capita
Ended Population Personal Personal Median School Unemployment

Sept. 30, (1) Income(2) Income(2) Age (3) Enrollment(4) Rate(5)

402



CITY OF LA PORTE, TEXAS

Employer Employees Employment Employer Employees Employment
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CITY OF LA PORTE, TEXAS

2005 2006 2007 2008 2009 2010 2011 2012

Total
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CITY OF LA PORTE, TEXAS

Fiscal Year
2003 2004 2005 2006 2007

Function / Program
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2008 2009 2010 2011 2012
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CITY OF LA PORTE, TEXAS

Fiscal Year
2003 2004 2005 2006 2007

Function / Program
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2008 2009 2010 2011 2012
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City of La Porte, Texas

FINANCIAL MANAGEMENT POLICIES
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General & Administrative Transfers
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Debt management
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Operating budget impacts

Repair and replacement

Financing

ACCOUNTING POLICIES

Accounting standards

421



Internal Control

Annual audit
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INVESTMENT POLICIES
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City of La Porte, Texas
Investment Policy

Adopted by the City Council
Of the City of La Porte

On January 13, 1992, by
Ordinance No. 1802

November 1995 
August 1997 
November 2000 
February 2003 
February 2005 
October 2005 
July 2009 
May 2011 
October 2013

City of La Porte, Texas 
Michael G. Dolby, CPA 
Director of Finance 

Shelley Wolny
Treasurer
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POLICY

SCOPE

OBJECTIVES
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RESPONSIBILITY AND CONTROL
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.

REPORTING
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INVESTMENTS
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SELECTION OF FINANCIAL INSTITUTIONS AND BROKER DEALERS

COLLATERAL
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SAFEKEEPING AND CUSTODY

MANAGEMENT AND INTERNAL CONTROLS
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GLOSSARY OF TERMS

AFIS – 

ACCOUNT

ACCRUAL ACCOUNTING

AD VALOREM TAXES

APPROPRIATION

ASSESSMENT

ASSETS

BALANCED BUDGET - 

BOND

BONDED DEBT

BOND ISSUE

BUDGET

BUDGET CALENDAR

BUDGET ORDINANCE

BUDGETARY ACCOUNTS

BUDGETARY CONTROL

CAFR – 

CDBG – 

CPR – 
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GLOSSARY OF TERMS

CAPITAL IMPROVEMENTS PROGRAM

CAPITAL OUTLAY

CAPITAL PROJECT FUND 

CERTIFICATE OF OBLIGATION –

CHART OF ACCOUNTS

CITY MANAGER'S MESSAGE

CLASSIFICATION 

CONTINGENCY 

CURRENT ASSETS - 

CURRENT LIABILITIES

DEBT

DEBT LIMIT

DEBT SERVICE

DEBT SERVICE FUND

DEFICIT

DEPRECIATION - 

EMS – 
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GLOSSARY OF TERMS

ENCUMBRANCES – 

ENTERPRISE FUND - 

EXPENDITURES - 

EXPENSES - 

FEMA – 

FISCAL YEAR - 

FULL FAITH AND CREDIT - 

FUND - 

FUND BALANCE – 

GAAP – 

GASB – 

GFOA – 

GENERAL FUND -

GENERAL OBLIGATION BONDS - 

GOVERNMENTAL FUND
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GLOSSARY OF TERMS

GRANT -

INCOME

INTERFUND TRANSFERS

INTERNAL SERVICE FUND

LEPC – 

LEVY 

LOCAL TAX LEVY REVENUE

MIS – 

MODIFIED ACCRUAL

NON-OPERATING INCOME

OPERATING BUDGET

OPERATING EXPENSES

OTHER FINANCIAL SOURCES

OTHER FINANCIAL USES

PFIA – 

PERSONAL PROPERTY
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GLOSSARY OF TERMS

PERSONAL SERVICES

PRINCIPAL OF BONDS

PROPERTY APPRAISER

PROPRIETARY FUND

PURCHASE ORDER

RFP – 

REAL PROPERTY

REVENUE

REVENUE SHARING

SETTRAC – 

SOURCE OF WORKING CAPITAL

SPECIAL REVENUE FUND

STEP – 

TEEX – 

TIRZ

TxDOT – 

TAX BASE

TAX LEVY

TAX RATE

TAX ROLL

UASI

WORKING CAPITAL
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CHART OF REVENUE ACCOUNTS

AAA GRANT

ADMINISTRATIVE DISMISSAL FEE

ADULT SPORT LEAGUES

ALARM PERMITS

ANIMAL LICENSES

AQUATIC FACILITY

AQUATIC MEMBERSHIPS

ATHLETIC COMPLEX

BEER, WINE, LIQUOR LICENSES

BILLING FOR DEBT SERVICE
of 

BINGO TAXES

BIRTH AND DEATH RECORDS

BUILDING PERMITS

CART RENTAL - 18 HOLE

CART RENTAL - 9 HOLE

CATERER/CONCESSION COMMISSIONS

CHARGES TO DEPARTMENTS

CITIZEN EDUCATION TRAINING

COBRA CONTRIBUTIONS

COMMERCIAL SOLIDWASTE

COMPREHENSIVE REHABILITATION FUND
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CHART OF REVENUE ACCOUNTS

CONCESSION COMMISSIONS

CONTRACT FIRE PROTECTION 

CONTRIBUTIONS TO VICTIMS OF CRIME

CRIMINAL JUSTICE PLANNING FUND

CURRENT PROPERTY TAXES

DELINQUENT TAXES

DEMOLISHING PERMITS

DOCUMENT REPRODUCTION

ELECTRICAL PERMITS

ELECTRICIANS LICENSES

EMPLOYEE CONTRIBUTIONS

EMS CONTRACT REVENUE

EMS PATIENT REVENUE

FRANCHISE FEES/CABLE TV (TCl) - 

FRANCHISE FEES/ELECTRICAL (HL&P) -

FRANCHISE FEES/GAS (ENTEX)

FRANCHISE FEES/TELEPHONE (BELL)

FRONT FOOT FEES

GENERAL PROGRAMS/CAMPS
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CHART OF REVENUE ACCOUNTS

GOLF PASS

GRANT REIMBURSEMENTS

HEATING AND AIR CONDITIONING PERMITS

HOTEL/MOTEL OCCUPANCY TAX

INDUSTRIAL PAYMENTS

INDUSTRIAL WASTE PERMIT

INDUSTRIAL WASTE SURCHARGE

INTEREST INCOME

JOINT VENTURE CONTRIBUTIONS

LAW ENFORCEMENT OFFICERS EDUCATION FUND - 

LEASE OF CITY PROPERTY - 

LEASE OF FIRE TRAINING FACILITY -

MANAGER CART

MISCELLANEOUS LICENSES, PERMITS & FEES - 

MISCELLANEOUS REVENUE - 

MISDEMEANOR COURT COSTS -

MOBILE HOME PARK LICENSES -

MOTOR POOL LEASE FEES - 

MOWING & DEMOLITION - 
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CHART OF REVENUE ACCOUNTS

MUNICIPAL COURT JUDGES TRAINING TAX -

MUNICIPAL COURT FINES -

NON-RESIDENT MEMBERSHIPS - 

NON-RESIDENT SENIORS - 

NON-RESIDENT WEEKDAY - 

NON-RESIDENT WEEKEND - 

OPERATORS & CHAUFFEURS LICENSE - 

PARKS/RECREATION MISCELLANEOUS

PENALTIES - 

PIPELINE APPLICATION PERMITS

PIPELINE ASSESSMENTS

PLUMBING PERMITS - 

POLICE ACCIDENT REPORTS

POLICE PUBLIC TRAINING CLASSES

POLICE TELETYPE/DISPATCHING

POOL PERMITS - 

POUND FINES

PUBLIC SAFETY GRANTS

RECREATION CENTER CLASS FEES
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CHART OF REVENUE ACCOUNTS

RECREATION CENTER MEMBERSHIPS

RECREATION CENTER PRO SHOP

RECREATION CENTER RENTAL

RECREATION CENTER WALK-INS

RECYCLING

RENTAL OF FACILITY

RENTAL OF SPACE

RESIDENT MEMBERSHIPS

RESIDENT SENIOR MEMBERSHIP

RESIDENT SENIORS

RESIDENT WEEKDAY

RESIDENT WEEKEND

RESIDENTIAL SOLIDWASTE

RETIREE CONTRIBUTIONS

REZONING FEES

RODEO CENTER RENTAL

SALE OF EQUIPMENT

SALE OF GARBAGE BAGS

SALE OF MAPS - 

SALE OF MATERIALS

SALE OF SEWER -

SALE OF WATER
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CHART OF REVENUE ACCOUNTS

SALES TAX -

SERVICE FEES - 

SEWER TAPS -

SIGN PERMITS--

SPECIAL OLYMPICS -

STREET &ALLEY CLOSING APPLICATION FEE - 

SUPERVISORY FEES -

SWIM LESSONS - 

SWIMMING POOL ADMISSIONS - 

TAX BILLING FEES - 

TAX ON SALE OF MIXED DRINKS - 

TAX PENALTY AND INTEREST - 

TEMPORARY CONNECTS - 

TOURNAMENT FEES - 

TRANSFER FROM GENERAL FUND - 

TRANSFER FROM GOLF COURSE FUND - 

TRANSFER FROM HOTEL/MOTEL FUND

TRANSFER FROM LPAWA FUND

TRANSFER FROM UTILITY FUND

TWILIGHT GREEN FEES
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CHART OF REVENUE ACCOUNTS

USE OF EQUIPMENT, MATERIAL & LABOR

WARRANT FEES

WATER METERS

WATER RECONNECT FEES

WATER TAPS

WAVE POOL ADMISSIONS

WAVE POOL RENTAL

WRECKER PERMITS

YOUTH SPORTS
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CHART OF OPERATING EXPENSE (EXPENDITURE) ACCOUNTS

REGULAR EARNINGS

SEASONAL EARNINGS

SICK BUY BACK

AUTOMATIC OVERTIME

RELIEF 

OVERTIME

OCU OVERTIME

CERTIFICATION

LONGEVITY

CLOTHING ALLOWANCE

TOOL ALLOWANCE

CAR ALLOWANCE

MOTORCYCLE ALLOWANCE

CLEANING ALLOWANCE

TERMINATION PAY (SICK/VAC)

FICA

RETIREMENT

VOLUNTEER FIREMEN RETIREMENT

WORKERS COMPENSATION

UNEMPLOYMENT COMPENSATION
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CHART OF OPERATING EXPENSE ACCOUNTS (CONTINUED)

INSURANCE - MEDICAL

INSURANCE - LIFE

OTHER BENEFITS 

ATTRITION

OFFICE SUPPLIES 

POSTAGE

PROTECTIVE CLOTHING- 

GAS AND OIL

MINOR TOOLS -

CLEANING - 

CHEMICAL - 

EDUCATIONAL

MEDICAL - 

TRAFFIC

FREIGHT

OTHER SUPPLIES

JAIL OPERATIONS

SPECIALIZED SUPPLIES

COMPUTER SUPPLIES

TRAINING FIELD SUPPLIES
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CHART OF OPERATING EXPENSE ACCOUNTS (CONTINUED)

SMALL PARTS - 

ATHLETIC SUPPLIES - 

AQUATIC SUPPLIES

SPECIAL OLYMPICS (SPORT)

VEHICLE MAINTENANCE

SAFETY

EMS DRUGS AND SUPPLIES

MEDICAL OXYGEN

TOURISM DEVELOPMENT

CITY MAPS

FIREWORKS

CONFIDENTIAL FUNDS

MACHINERY/TOOLS/EQUIPMENT 

OFFICE FURNITURE 

COMPUTER EQUIPMENT 

MEMBERSHIPS AND SUBSCRIPTIONS - 

TRAINING/SEMINARS
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CHART OF OPERATING EXPENSE ACCOUNTS (CONTINUED)

SPECIAL COMMISIONS

EMPLOYEE TRAINING
COMPLIANCE TRAINING

OFFICE EQUIPMENT

MACHINERY/TOOLS/EQUIPMENT

RADIOS AND BASE STATIONS

METERS

HEATING AND A/C EQUIPMENT

FIRE HYDRANTS

PUMPS/MOTORS

RECREATION/EDUCATION EQUIPMENT 

BUILDING MAINTENANCE

WATER LINE MAINTENANCE

SEWER LINE MAINTENANCE

PAVING

SEWER PLANT LIFT STATIONS

PARK GROUNDS

RENTAL OF EQUIPMENT
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CHART OF OPERATING EXPENSE ACCOUNTS (CONTINUED)

MOTOR POOL LEASE FEES 

VEHICLE MAINTENANCE: OUTSIDE CONTRACTS

RENT: BUILDING/LAND

VEHICLE MAINTENANCE: FLEET MAINTENANCE

OTHER VEHICLE MAINTENANCE

COMPUTER HARDWARE - 

COMPUTER SOFTWARE - 

COMPUTER LEASE FEES - 

COMPUTER MAINTENANCE FEES

EMERGENCY MANAGEMENT - 

BUILDING SECURITY

TECHNOLOGY

AUDIT - 

ENGINEERING - 

LEGAL

CONSULTING - 

PERSONNEL SERVICES - 

FISCAL SERVICES -

OTHER PROFESSIONAL SERVICES - 

MEDICAL SERVICES - 

JUDICIAL SERVICES 

CITY PROSECUTOR -
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CHART OF OPERATING EXPENSE ACCOUNTS (CONTINUED)

CLAIMS ADMINISTRATION - 

PROPERTY RESALE SERVICES 

PROPERTY APPRAISAL

ECONOMIC DEVELOPMENT

ANNUAL RETREAT COSTS

UNIFORM/TOWEL CLEANING - 

PRINTING AND REPRODUCTION -

LEGAL NOTICES - 

ELECTIONS

ADVERTISING

MISCELLANEOUS 

INSURANCE - LIABILITY

JURY FEES/COURT COSTS

LANDFILL CHARGES

JANITORIAL SERVICES

CLAIMS PAID

RE-INSURANCE

TCEQ REQUIREMENTS

LIBRARY COSTS

COMMINITY FESITVALS

CHAMBER OF COMMERCE
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CHART OF OPERATING EXPENSE ACCOUNTS (CONTINUED)

EDUCATIONAL FACILITIES

EXPIRED INVENTORY

DANGEROUS BUILDINGS
CITIZEN CLAIMS

SPECIAL EVENTS

APPRECIATION PROGRAM - 

SERVICE AWARDS -

SAFETY RECOGNITION PROGRAM - 

BAD DEBT EXPENSE -

ELECTRICAL - 

NATURAL GAS -

TELEPHONE - 

WATER

MISCELLANEOUS UTILITIES - 

CONTRACT SEWER - 

HISTORICAL UNDERUTILIZATION

BUILDING ACQUISITIONS -

BUILDING IMPROVEMENTS - 

OFFICE EQUIPMENT - 

WATER TAPS - 

SEWER TAPS -

WATER LINE REPLACEMENT -

SEWER LINE REPLACEMENT - 
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CHART OF OPERATING EXPENSE ACCOUNTS (CONTINUED)

MACHINES, TOOLS & EQUIPMENT - 

COMPUTER EQUIPMENT

METERS AND BOXES
TRAFFIC CONTROL DEVICES -

FIRE HYDRANTS - 

PAVING - 

LAND ACQUISITIONS - 

LAND IMPROVEMENTS -

MOTOR VEHICLES - 

RECREATION EQUIPMENT - 

TRANSFERS TO OTHER FUNDS - 

TRANSFER FOR DEBT SERVICE

DEBT SERVICE - SERIES I 

DEBT SERVICE - SERIES II

CONTINGENCY

EMERGENCY RESPONSE

OPERATORS AGREEMENT

BILLING FOR CAPITAL RESERVE

SPECIAL PROGRAMS
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