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This budget is estimated to raise less total property taxes than
last year’s budget by -$1,084,370.00, or -7.58% and of that
amount $212,921.17 is tax revenue to be raised from new

property added to the tax roll this year.

Property Tax Comparison:

FY2013 FY2014
Adopted Tax Rate $0.710/$100 $0.710/$100
Effective Tax Rate $0.735/$100 $0.716/$100
Effective Operating Rate $0.623/$100 $0.664/$100
Maximum Operating Rate $0.672/$100 $0.717/$100
Debt Tax Rate $0.070/$100 $0.096/$100
Rollback Tax Rate $0.742/$100 $0.813/$100

Fiscal Year 2014 City debt obligations secured by property taxes is $36,455,000.

Record Votes:
BUDGET TAX RATE
Louis R. Rigby, Mayor Aye Aye
John Zemanek, Councilmember — At Large A Aye Aye
Dottie Kaminski, Councilmember — At Large B Aye Aye
Mike Mosteit, Councilmember — District 1 Absent Absent
Chuck Engelken, Councilmember — District 2 Aye Aye
Daryl Leonard, Councimember — District 3 Aye Aye
Tommy Moser, Councilmember — District 4 Aye Aye
Jay Martin, Mayor Pro-Tem, Councilmember — District 5 Aye Aye
Mike Clausen, Councilmember — District 6 Aye Aye
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GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTED TO

City of La Porte
Texas

For the Fiscal Year Beginning

October 1, 2012

Tim FtesTive, 5o "5

President Executive Director

The Government Finance Ofﬁcers. Association of the United States and Canada (GFOA) presented an
award of Distinguished Budget Presentation to the City of La Potte for its atmual budget for the fiscal
year beginning October 1, 2012.

In order to receive this award, a governmental unit must publish a budget document that meets program
criteria as a policy document, as an operations guide, as a financial plan and as a communication device.

The award is valid for a period of one year only. We believe our cun-ent budget continues to conform to
program requirements, and we are submitting it to GFOA to determine its eligibility for another award.
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HOW TO USE THIS BUDGET DOCUMENT
A READERS GUIDE

The City of La Porte Budget Document provides comprehensive information about City policies, goals,
objectives, financial structure, operations, and an organizational framework that shows how City services are
maintained and improved for fiscal year 2013-2014.

The preparation of a budget is, at best, a complex process. Yet, the process affords both an interesting and
challenging opportunity to reassess plans and overall goals and means for accomplishing them. It is through
this effort that the budget could be the single most important policy document produced each year.

The process begins many months before presentation to the Council with estimates of City expenditures,
revenues and reserves to determine the City’s available funds. With this groundwork, departmental
expenditure requests are made and subsequently reviewed. This year's budget process began in March.

The Budget serves as an operational tool and planning guide, wherein the present policies and plans for the
future are presented for the scrutiny of citizens, the ultimate consumers of municipal services.

The budget document includes summaries, mission statements, and organizational charts for each
department. Goals and objectives, performance indicators, staffing levels, a narrative explaining services,
and the line item detail are all presented on a divisional basis.

BUDGET FORMAT

The document is divided into twelve major sections: Introduction, Budget Information and Summaries,
General Fund, Utility Fund, Enterprise Funds, Internal Service Funds, Capital Improvement Funds, Debt
Service Funds, Special Revenue Funds, Miscellaneous and Statistical Information, Financial Management
Policies, and Glossary of Terms.

The Introduction Section includes the City Manager’s Message, which is addressed to the Mayor and City
Council and explains the major policies, trends and issues that affected the development of the 2013-2014
budget. This section also contains information on the Budgetary Plan and Process, an explanation of our
Fund Organization, a description of the City and it’s economic background, and a copy of the City’s Long
Range Goals.

The Budget Information and Summaries Section includes an overall summary of the Budget, information
on taxes, and summaries of both revenues and expenditures that might interest the lay reader. The ordinances
adopting the Budget and levying taxes and the resolution adopting the 2013 Appraisal Roll is presented in
this section. Additionally, the Personnel Summary, which recaps staffing levels by division for a three-year
period is included in this section.

The accounts of the City are organized on the basis of funds and account groups, each of which is considered
to be a separate accounting entity. Each fund can be generally thought of as a small business. The
operations of each fund are maintained using a set of self-balancing accounts, which comprise its assets,
liabilities, fund equity, revenues, and expenditures or expenses. Resources are budgeted to the individual
funds by activity and are controlled within the fund. The next four sections are the Fund Sections and are
organized as follows: Fund Summary, Statement of Revenues, Department Summary, Divisional Goals and
Objectives, and the Divisional Summary.
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The Capital Improvements Funds section includes a Description of Projects that would be of interest to the
lay reader.

The Debt Service Funds Section consists of the City’s Long Range Service Plan for Debt Service and is
designed to stand alone as a separate document.

The Special Revenue Funds Section summarizes the Special Revenue Funds, which include the Hotel/Motel
Occupancy Tax Fund, the Grant Fund, Street Maintenance Sales Tax Fund, La Porte Emergency Services
District Fund, La Porte Development Corporation (Section 4B Sales Tax) Fund and the Tax Increment
Reinvestment Zone One (TIRZ) Fund.

The Miscellaneous Section includes the schedule of Operating Capital Outlay and statistical data which
presents multi-year data for expenditures, revenues, property tax levies and collections, property tax rates and
valuations for overlapping governments, ratios of bonded debt, legal debt margin, overlapping debt, ratio of
debt service to general expenditures, revenue bond coverage, property value/construction, principal taxpayers
and miscellaneous statistics.

The Financial Management Policies reflect long-standing principles and practices that have enabled the
City to maintain its financial stability. These policies provide a basic framework for the overall fiscal
management of the City, and represent a foundation to address changing circumstances and conditions.

The Glossary of Terms is also included and is especially helpful to the lay reader. This section includes the
Chart of Revenue Accounts, Chart of Operating Expense Accounts and Glossary of Terms.

The City Manager’s Message, which is found in the introduction, provides an in-depth overview of the
budget. For maximum benefit, you are encouraged to read this section and review the summary and
statistical sections of the budget.

Staff diligently strives to improve the Budget Document each year and participates in the GFOA
Distinguished Budget Presentation Award Program. To be eligible for the award, a governmental unit must
publish a budget document that meets program criteria as a policy document, an operations guide, a financial
plan and a communications device. This award is the highest form of recognition in governmental
budgeting, and the City has received this award for twenty-three consecutive years.

Should you have any questions or comments regarding the information presented in this document, please
feel free to contact the Director of Finance or the Treasurer at 281-471-5020.
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CITY OF LA PORTE

ORGANIZATIONAL CHART
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City of La Porte Finance Department

Established 1892 Michael. G. Dolby, Director

September 30, 2013

Honorable Mayor and
Members of City Council
City of La Porte, Texas

Dear Mayor and Members of City Council:

In accordance with the City's Charter provisions, it is my pleasure to present the City of La Porte's Fiscal Year
2013-14 Operating Budget and Capital Improvement Program. This document, as delineated on the pages that
follow, was formally adopted by Council at a regularly scheduled meeting on September 9, 2013. The budget is
the document the City uses in its mission to provide services and to improve the quality of life of its citizens. At
that time, Council authorized appropriations for the City's various activities in the following amounts:

FY 2012-13 FY 2013-14

ADOPTED BUDGET ADOPTED BUDGET
General Fund $ 36,545,885 $ 41,447,347
Utility Fund 8,079,358 8,122,074
Enterprise Funds 1,259,429 1,283,522
Internal Service Funds 8,232,982 9,031,692
Capital Improvement Funds 2,597,921 7,470,847
Debt Service Funds 3,503,754 4,834,819
Grant Fund 6,552,810 929,986
Street Maintenance Sales Tax Fund 1,200,000 1,422,000
Emergency Services District 802,785 950,920
Hotel/Motel Fund 565,285 579,378
La Porte Development Corporation 816,318 1,351,133
Tax Increment Reinvestment 2,613,579 2,850,080
Total Authorized Operations $72,770,106 $80,273,798

The priorities of La Porte’s city government are many, and this year’s budget is based around the following
themes: (1) no increase in the property tax rate, (2) merit increases for employees, as well as 2% COLA for non-
civil service, full-time employees, (3) no increases in employee health care contributions for employees, (4)
capital projects, (5) customer service, (6) economic development, (7) stabilize revenue streams necessary to
protect City assets, (8) continue providing the best services at lowest cost. This budget continues to provide a
high level of service to the entire La Porte community, and at the same time, it is designed to keep ad valorem
taxes at the same rate as in prior years.

The fiscal year 2014 budget represents an increase of $7,503,692, or 10.3%, when compared to last year's budget.
The majority of that increase is for capital improvements. $1.9 million is scheduled to be transferred the General
Fund CIP for projects such as police radio replacement, SCBA gear, generators and additional funding for the
animal shelter. Additionally, $1.1 million is appropriated for a transfer to the Utility CIP Fund for water and
sewer projects. $750,000 has been included in the budget for merit, COLA and civil service salary increases.
This budget is built around discussions that took place during the City Council’s spring budget retreat. While
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capital improvements continue to be a focus in the budget; Council also focused on the employees. A 2% COLA
for full-time, non-civil service employees has been included, and merit increases have been maintained. Although
health care is projected to increase by approximately 8%, the health fund has stabilized due to plan design,
employee education and wellness programs; consequently, City contributions, as well as employee’s contributions
remain at FY2013 levels. The health fund is continuing to be evaluated for savings opportunities, and possible
revenue options to manage the ever increasing cost of providing healthcare. During 2013, a dependent audit
deleted 76 ineligible dependents from the health fund. The savings to the health plan is estimated to be $228,000
annually.

A healthy General Fund balance has enabled the City to utilize excess fund balance to cash flow many capital
projects. Notable projects included in FY2014 are emergency generators, radios for the police department, animal
shelter, SCBA replacements for fire department, drainage improvements, street improvements, and various utility
improvement projects. An in depth discussion of capital improvements can be found on page 287. The budget
also includes vehicle/equipment replacements of $1.98 million.

Conservative revenue estimates and efforts to maintain expenditure levels have contributed to the City’s strong
financial position. Additionally, the City benefits from its location within the Houston area, and its proximity to
the Port of Houston, which ranks second among all U.S. ports in terms of tonnage. The economy of the Houston
area continues to outpace many other large U.S. cities due to a well diversified energy sector. As a result,
revenues for the City have remained stable overall. A more in-depth discussion of the revenues can be found on
page 60.

The 2013-14 City Budget is designed to improve municipal services. Throughout the budget there are planned
programs and projects that enhance the work environment and the community. Furthermore, our plan will
continue to promote the expansion of recreation amenities for the general population. One will notice the
alignment of resources to meet the goals and objectives of this City Council. We are convinced one of the reasons
our staff has excelled in the public programs we offer is because City Council has provided employees with the
resources needed to deliver these services.

INTRODUCTION
WHAT IS A BUDGET?

A budget is a document that sets forth the financial plan the City will follow in providing services to its citizens.
It contains guidelines for normal operations as well as capital improvements to benefit the future. The budget is
also an instrument whereby basic policies of the City can be presented along with their impact on services and
operations. The budget is used by City Administration to monitor its operations and to assist its mid managers in
performing their directives. Finally, the budget is the device that communicates to its readers the direction the
City will follow in the future. Further information on the Budget Plan and Process can be found on page 29.

SUMMARY OF RESOURCES

The primary resources for the City of La Porte are taxation and charges for services. The underlying basis for
estimation of resource collection is historical trend analysis combined with a conservative attitude.

RESOURCES DERIVED THROUGH TAXATION

The resources derived from the taxation of property located in the City are by far the largest resource of the City.
The process the City uses is known as Ad Valorem Taxation, which means according to value. Fiscal year 2013-
14 will mark the twenty-fifth year the City has maintained its tax rate at 71 cents per $100 taxable valuation.

The appraisal of property within the City is the responsibility of the Harris County Appraisal District (Appraisal
District). The Appraisal District is required under the Texas Property Tax Code to appraise all property within the
county on the basis of 100% of its market value. The value of real property within the Appraisal District must be
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reviewed every three years; however, the City may, at its own expense, require annual reviews of appraised
values. Under current legislation, the City Council continues to set tax rates on property. However, if the
proposed tax rate, excluding tax rates for repayment of general obligation bonds and other contractual obligations
and tax rates adjusted for new improvements, exceed the rollback tax rate, qualified voters of the City may
petition for a rollback election to determine whether to limit the tax rate to no more than the rollback tax rate.

As authorized by state law, the City Council has approved certain exemptions to its citizens. Residential
homeowners qualify for a homestead exemption that is equal to 20% of their appraised value. Citizens who are
over 65 years of age qualify for an additional exemption, which exempts the first $60,000 of assessed value.
Additional exemptions are available for the disabled and veterans.

For fiscal year 2013-14, the City expects to collect $16.3 million through the ad valorem tax process. The graph
below portrays the actual collections for the last four fiscal years, estimated collections for fiscal year 2012-13
and projected collections for 2013-14.

Ad Valorem Tax Collections
Six Year Comparison
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B Tax Collections

Another major revenue source that is derived utilizing the taxation process is the collection of “In Lieu of Tax”
payments from companies located in the City's two industrial zones. A description of the in lieu of tax
agreements can be found in the "Description of City and Economic Background" section beginning on page 36.
The City expects to collect $11.1 million from this revenue source. The graph on the following page shows that
collections increased have remained steady over the last three years. In fiscal year 2009, the City entered into
new industrial contracts, which extend to December 31, 2019. Industries make payments in lieu of taxes at a
percentage of what the City’s taxes would be if 100% of the industry was in the City. The rate under the old
contracts was 53%. Under the terms of the new contracts, the annual in lieu payments increased to 62%. In fiscal
year 2015, after the first six years of the contracts, the percentage increases to 63%.
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In-Lieu of Tax Collections
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Sales Taxes are generated when goods are sold in the City. The State of Texas is the collecting agency for these
taxes and submits to the City the portion the City is due. The current sales tax rate in our jurisdiction is 8.25%,
which is comprised of 6.25% for the State, 1% for the City, /2% for the La Porte Development Corporation, 4%
for the Street Maintenance Sales Tax, and %% for the Emergency Services District, which went into effect
October 1, 2011. The City estimates the amount it expects to receive from sales taxes based on historical trends.
Due to additional growth in retail and an upward trend in sales tax receipts, this revenue source has increased
significantly over the last few years. The City expects to collect $4 million for the General Fund and $2 million
for Section 4B Economic Development from this revenue source. It is estimated that the Street Maintenance
Sales Tax and Emergency Services Sales Tax will generate approximately $900,000 each.

Sales Tax Trends
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The final major revenue source is the levying of Franchise Fees to Utilities operating in the City of La Porte.
State Law governs the amount of the levy. The City expects to receive $2.2 million from this revenue source in
fiscal year 2013-14.
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RESOURCES DERIVED THROUGH CHARGES FOR SERVICES

The City provides many services to its Citizens. Some are required for the basic health and well being of the
individual (water, sewer and sanitation) while others improve the quality of life (wave pool and golf course). The
total projection for Charges for Services revenues in Fiscal year 2013-14 is $18 million. Listed below are major
sources of revenues received from services rendered.

Service Rendered Projected 2013-14 Resources
Water Production & Distribution $ 3,995,000
Wastewater Collection & Treatment 3,395,750
Residential Solid Waste Collection 2,135,000
Golf Course Fees 1,017,891

Other Resources

A critical resource for the City of La Porte in the past has been the earning of interest on investments. The City
expects to earn $110,392 on its idle funds during fiscal year 2013-14, which represents an approximate 10.5%
reduction from the current year estimate. The projection of this resource is based on a cash flow analysis and a
conservative interest earnings yield based on current economic conditions. The current economic conditions
regarding interest earnings are expected to last for several more years based on economic forecasts.

SUMMARY OF EXPENDITURES

The expenditures of the City of La Porte can be grouped into five broad categories. The first being cost for
personnel and personnel related benefits, another being the cost of capital outlay, a third being the cost needed to
service and extinguish debt, the fourth being the cost of supplies, and the fifth being all other costs (utilities,
insurance, maintenance, etc.). After removing all intergovernmental revenues and expenses, the chart shown
below depicts the expenditure categories of the City of La Porte.

All Funds Expense Distribution
for Fiscal Year 2013-14

0 7%

@ 47%

0 25%

O 4%

OPersonnel OSupplies OOther Charges B Capital Outlay ODebt Service

As with most Governmental Entities, the cost of providing manpower is the largest expense incurred. Regular
salaries and overtime account for $20.6 million of the budget. This amount, when coupled with associated
benefits (Social Security, Retirement, and Medical Insurance) account for approximately 47% of the City's
expense distribution. Regular salaries, overtime, and benefits account for 67% of the budget in the General Fund.
The Debt Service category is the total dollars expended to pay interest and principal on existing debt, which
represents 7% of the City’s total budget at $4.8 million.
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The Capital Outlay category includes procurement of vehicles totaling $1,983,345, Capital Improvement Projects
totaling $9 million, and various capital items, which are listed on page 66, from departmental budgets. As
mentioned earlier in this letter, this budget is a very capital intensive budget.

The Supplies category includes office supplies, fuel, chemicals and other supplies. The supplies category
accounts for $2.6 million of the budget.

The Other category includes items such as utilities, training and education, and maintenance. This category totals
$16.8 million and represents 25% of the total budget. One of the largest expenditures in this category is for health
insurance claims and administration costs and property insurance, which are both located in the Insurance Fund.
These two expenditures total approximately $5.6 million annually. The expenditure for utilities, which includes
electricity, water and gas, amounts to $5 million annually.

An in-depth discussion of resources and expenses for selected funds is found later in this letter.

PERSONNEL CHANGES

In planning for staffing levels in fiscal year 2013-14, a Marketing Specialist was added to the Administration
Department, and a full-time golf course worker was added to the Golf Course. Additionally, a part-time golf
course worker was upgraded to full-time.

The golf course upgrade and additional worker were added to keep up with the maintenance at the golf course, as
well as the in-house upgrades to the Bay Forest Golf Course fairways.

The Marketing and Tourism Specialist position was added to specifically work with Economic Development
Partners to promote tourism within the City of La Porte. Among other duties, the position will maintain the City’s
website, expand the City’s social media presence and coordinate City publications.

Below is a chart of the personnel changes in the City from FY 2010 through FY 2014.

500 ~
450
400 A
350 ~
300 7
250
200 -
150 1
100 1
50 1

0 - -

FY 09-10 FY 10-11 FYy11-12 FY 12-13 ‘ FY 13-14
OPart-time 74 74 65 55 54
BFull-time 380 382 385 379 382

20



FUND SUMMARIES

Listed below are individual fund summaries, or groups of funds summaries, for the City. Due to the large number
of accounts and divisions in the larger funds, only highlights of major items will be discussed.

General Fund Revenues

The general fund revenues for fiscal year 2012-13 are currently estimated at $39,135,944 which is $2,353,532 or
6.4% greater than our original budget projection, which is due to increased property tax and in-lieu of tax
collections and land sales. The revenues, by revenue category, for the current fiscal year are shown below:

Original Projection =~ Current Estimate

Category 2012-13 2012-13 Variance Percent

General Property Taxes $ 13,220,588 $ 13,890,000 $ 669,412 5.06%
Franchise Fees 2,131,502 2,218,479 86,977 4.08%
Sales Taxes 3,454,794 3,978,875 524,081 15.17%
Industrial Payments 10,530,376 11,086,500 556,124 5.28%
Other Taxes 60,000 60,000 0 0.00%
Licenses & Permits 375,975 367,275 (8,700) -2.31%
Fines & Forfeits 1,445,220 1,570,300 125,080 8.65%
Charges for Services 3,829,041 3,875,236 46,195 1.21%
Parks & Recreation 271,300 259,800 (11,500) -4.24%
Recreation & Fitness Center 215,000 189,900 (25,100) -11.67%
Golf Course 1,029,583 1,025,704 (3,879) -0.38%
Miscellaneous 40,000 435,342 395,342 988.36%
Operating Transfers 107,533 107,533 0 0.00%
Interest 71,500 71,000 (500) -0.70%
Total $36,782,412 $ 39,135,944 $ 2,353,532 6.40%

Property Tax collections came in higher than originally projected due to increased valuations. The projections
were prepared using preliminary estimates from the Harris County Appraisal District.

Sales Taxes are expected to increase by $524,081 or 15.17% due to increased economic activity within the City.
Original projections were conservative due to slow economic recovery and uncertainty of the impact on the City’s
sales taxes.

Industrial Payment collections are expected to be greater than original projections due to an increase in
inventory levels.

Fines and Forfeits are up due to more fine activity, and the continued success of the warrant round-up program.
Additionally, weight violations and TxDOT fines are up from projections.

Parks and Recreation/Fitness Center revenues are projected to be lower than originally projected due to
decreased activity at the wave pool and swimming pools; however, wave pool activity is estimated to increase by
$42,500 over the prior year’s actual collections.
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The revenues for the new fiscal year are projected at $38,841,726, which is $2,059,314, or 5.60%, higher than
they were compared to the 2012-13 original projection. The revenues for the new fiscal year are shown below:

Original Projection Projection

Category 2012-13 2013-14 Variance Percent

General Property Taxes $ 13,220,588 $ 13,860,500 $639,912 4.84%
Franchise Taxes 2,131,502 2,218,479 86,977 4.08%
Sales Taxes 3,454,794 3,978,875 524,081 15.17%
Industrial Payments 10,530,376 11,086,500 556,124 5.28%
Other Taxes 60,000 60,000 0 0.00%
Licenses & Permits 375,975 368,175 (7,800) -2.07%
Fines & Forfeits 1,445,220 1,586,700 141,480 9.79%
Charges for Services 3,829,041 3,996,067 167,026 4.36%
Parks & Recreation 271,300 259,800 (11,500) -4.24%
Recreation & Fitness Center 215,000 189,900 (25,100) -11.67%
Golf Course 1,029,583 1,017,891 (11,692) -1.14%
Miscellaneous 40,000 40,000 0 0.00%
Operating Transfers 107,533 107,839 306 0.28%
Interest 71,500 71,000 (500) -0.70%
Total $36,782,412 $ 38,841,726 $2,059,314 5.60%

Property taxes are projected to increase by 4.8% from the original 2013 projection. Although the 2014 budget
shows an increase of 4.8% from 2013, projections are estimated to remain flat when compared to the revised
estimates. The Preliminary Certified Estimates provided by HCAD projected values to grow slightly; however,
the certified roll came in lower than projected. The decrease from the preliminary certified estimate is expected to
be recovered with the first supplemental roll.

Sales Taxes are projected to increase by $524,081 from the current year budget due to conservative projections
for 2013 growth. Increased economic activity within the City is expected to continue; therefore, it is anticipated
that in the next few years, the City will see additional growth in sales tax revenues.

Industrial Payments are expected to increase from the fiscal year 2013 budget by 5.3%. The 2014 revenues are
projected to remain in line with the 2013 estimates. Unanticipated inventory levels could increase collections;
however, inventory is not budgeted since it’s not a dependable revenue source.

Licenses and Permits are projected to decrease from the current year budget by 2%, or $7,800. Based on
information gathered by the planning department, a slight decrease in building permit activity is anticipated.

Fines and Forfeits are projected to increase by 9.8% from the current year budget. The increase is based on the
current year activity, warrant round-up, increased focus on weight violations, and TxDOT funded overtime for
additional patrols.

Charges for Services are projected to increase by 4.4%, or $167,026. The primary cause for the additional
revenue in charges for services is an increase in the tax collection contract with La Porte ISD.

Parks and Recreation/Fitness Center fees are projected to remain in line with current year estimates, which are
below the original projected budget. The fees are an increase from fiscal year 2012 levels.

Golf Course Fees and Charges are projected to be down slightly from current year estimates based on historical

trends; however, weather conditions and economic factors can affect play time. Improvements have been made to
the Golf Course over the past several years to keep the course in good condition and encourage play.
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General Fund Expenditures

The General Fund expenditures for fiscal year 2012-13 are currently estimated at $37,702,748, which is $380,387
or 1.00%, less than the fiscal year 2012-13 budget.

The expenditures, by department, for the current fiscal year are shown below:

Budget Current Estimate

Department 2012-13 2012-13 Variance Percent

Emergency Services $ 4,625,982 $ 4,534,951 (91,031) -1.97%
Police 11,210,076 11,074,804 (135,272) -1.21%
Golf Course 1,420,467 1,404,187 (16,280) -1.15%
Administration 4,551,345 4,318,274 (233,071) -5.12%
Finance 1,472,916 1,421,917 (50,999) -3.46%
Non-Departmental 3,601,613 3,997,605 395,992 10.99%
Public Works 5,247,443 5,098,267 (149,176) -2.84%
Parks & Recreation 3,897,859 3,842,450 (55,409) -1.42%
Planning & Engineering 2,055,434 2,010,293 (45.141) -2.20%
Total §$ 38,083,135 $37,702,748 ($380,387) -1.00%

The expenditures for the new year are budgeted at $41,447,347, which is $3,364,212, or 8.8%, greater than the
2012-13 fiscal year. The expenditures, by department, for the new fiscal year are shown below:

Budget Budget

Department 2012-13 2013-14 Variance Percent

Emergency Services $ 4,625,982 $ 4,563,805 (62,177) -1.34%
Police 11,210,076 11,726,102 516,026 4.60%
Golf Course 1,420,467 1,522,306 101,839 7.17%
Administration 4,551,345 4,645,684 94,339 2.07%
Finance 1,472,916 1,432,058 (40,858) -2.77%
Non-departmental 3,601,613 6,341,971 2,740,358 76.09%
Public Works 5,247,443 5,274,674 27,231 0.52%
Parks & Recreation 3,897,859 3,961,975 64,116 1.64%
Planning & Engineering 2,055.434 1.978.772 (76,662) -3.73%
Total $ 38,083,135 $ 41,447,347 $ 3,364,212 8.83%

Of the thirty-three different General Fund divisions comprising these Departments, sixteen (16) budgeted at
amounts equal to or less than their 2012-13 budget level and nine (9) have budgets less than 5% greater than the
previous year. The following divisions have budgets that are greater than a 5% increase over the prior year.

Police Department (Criminal Investigation & Support Services Division) — The Criminal Investigation Division
is increasing mainly due to technology lease fees. The fund has been expanded to include major radio
upgrades/replacements and future replacement of dispatch consoles.

Golf Course (Maintenance Division) — The Golf Course Maintenance Division increased due to the upgrade of a
part-time golf course worker and addition of another golf course worker position. Maintenance costs for the golf
carts are also increasing the bottom line of this division.

Administration Department (Administration Division) — Administration increased due to the additional position
of Marketing Specialist. The City opted to discontinue its funding of the Bay Area CVB and instead fund a full-
time position to handle the promotion of the City. Additionally, funding is included for an internal efficiency
audit of the Public Works Department.

23



Administration Department (Information Technologies) — The IT Division is increasing due to the restructuring
of the IT position from the Police Department into the IT Division. Additionally, software maintenance costs are
increasing the total expenditures in this division.

Administration Department (City Council) — The City Council Division is increasing due to amendments to the
City’s Charter. The stipend and car allowances have increased for each member of City Council.

Finance Department (Non-Departmental) — This division includes over $3 million in transfers for capital
improvements projects within the City. Additionally, funding for the City’s merit program, meet & confer
dollars, and the 2% cost of living adjustment are placed in the non-departmental division.

Planning Department (Geographic Information Systems) — The GIS Division is increasing the professional
services account for $37,000 to fund the purchase of digital aerial imagery and technical support for staff.

General Fund Overall Fund Condition

The projected end-of-year balance for the General Fund is $19,167,729 which is approximately 46%, or 169 days
of budgeted expenditures, which is above the targeted reserve of 90 to 120 days as outlined in the City's Financial
Management Policies as adopted by City Council.

Utility Fund Revenues

The Utility Fund revenues for fiscal year 2012-13 are currently estimated at $7,831,330, which is $230,470 or

2.86%, lower than our original budget projection. The revenues, by revenue category, for the current fiscal year
are shown below:

Original Current
Projection Estimate
Category 2012-13 2012-13 Variance Percent
Other $ 6,500 $ 6,500 $ 0 0.00%
Water 4,594,450 4,452,611 (141,839) -3.09%
Sewer 3,458,850 3,344,904 (113,946) -3.29%
Miscellaneous 0 24815 24,815
Interest 2.000 2.500 500 25.00%
Total $ 8,061,800 $ 7,831,330 ($230,470) -2.86%

Water and sewer revenues are dependent on seasonal factors such as rainfall. Rainfall varies between “dry” years
(about 40 inches of rain) and “wet” years (in excess of 70 inches of rain). Fiscal year 2012-13 has been a
relatively wet year for the area in comparison to the previous two years; therefore, water revenues are expected to
be lower as a result. The revenues, by revenue category, for the new fiscal year are shown below:

Original
Projection Projection
Category 2012-13 2013-14 Variance Percent
Other $ 6,500 $ 6,500 $ 0 0.00%
Water 4,594,450 4,574,500 (19,950) -0.43%
Sewer 3,458,850 3,467,250 8,400 0.24%
Operating Transfers 0 0 0
Interest 2,000 2,500 500 25.00%
Total $ 8,061,800 $ 8,050,750 ($ 11,050) -0.14%

The revenues for the new fiscal year are projected at $8,050,750, which is $11,050, or 0.14%, lower than they
were in the current year. The decrease is mostly attributed to a more conservative estimate on water sales based
on collections from the past few years. Water revenues for FY2013 were down from the prior two years. The
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projections focus on average consumption over a ten year period. Sewer sales are approximately 85% of water
sales; therefore, sewer revenues will be down as well.

Utility Fund Expenses
The Utility Fund expenses for fiscal year 2012-13 are currently estimated at $8,557,699, which is $478,341, or

5.92% greater than the Fiscal Year 2012-13 budget. The expenses, by division, for the current fiscal year are
shown below:

Budget Current Estimate
Department 2012-13 2012-13 Variance Percent
Water Production $ 602,725 $ 559,619 ($ 43,106) -7.15%
Water Distribution 979,837 947,613 (32,224) -3.29%
Wastewater Collection 1,007,228 981,235 (25,993) -2.58%
Wastewater Treatment 1,256,838 1,188,856 (67,982) -5.41%
Utility Billing 765,079 760,710 (4,369) -0.57%
Non-departmental 3.467.651 4.119.666 652,015 18.80%
Total $ 8,079,358 $ 8,557,699 $ 478,341 5.92%

The first four of the six divisions listed above are accounted for under the Public Works Department with the
remaining two falling under the Finance Department. The non-departmental division is up almost 19% due to a
transfer to the Utility CIP Fund for a one-time capital project (Farrington Boulevard Utility Relocation).

The expenses for the new year are budgeted at $8,122,074, which is $42,716, or 0.53% greater than the current
fiscal year. The expenses, by department, for the upcoming fiscal year are shown below:

Budget Budget
Department 2012-13 2013-14 Variance Percent
Water Production $ 602,725 $ 596,846 ($5,879) -0.98%
Water Distribution 979,837 973,646 (6,191) -0.63%
Wastewater Collection 1,007,228 1,004,626 (2,602) -0.26%
Wastewater Treatment 1,256,838 1,292,033 35,195 2.80%
Utility Billing 765,079 755,677 (9,402) -1.23%
Non-departmental 3.467.651 3.499.246 31.595 0.91%
Total $ 8,079,358 $ 8,122,074 $42,716 0.53%

The Utility Fund operational expenses are actually decreasing for fiscal year 2014. This is due to attrition, and
efforts to keep expenditures down in other categories such as supplies and maintenance. However, there is a
slight increase in overall expenses due to capital purchases.

Utility Fund Overall Fund Condition

The projected end-of-year working capital balance for the Utility Fund is $1,067,134, which is approximately
13%, or 48 days of budgeted expenses. This is below the targeted balance of 90 to 120 days of working capital as
called for in the City's Financial Management Policies as adopted by City Council. The draw down was approved
by City Council mid-year in 2013 for a one time capital project. The City has been able to cover the cost of
increased debt payments related to the waste water treatment plant.
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Other Enterprise Funds

The Enterprise Funds are used to account for the acquisition, operation and maintenance of governmental
facilities and services, which are entirely or predominantly self-supported by user charges. The operations of
these funds are accounted for in such a manner as to show a profit or loss similar to comparable private
enterprises. The City has two remaining Enterprise Funds, which are the Airport Fund and the La Porte Area
Water Authority.

The Airport Fund, which accounts for all operations at the City of La Porte Municipal Airport, is expected to have
a working capital balance of $263,138, which leaves the fund fiscally stable at 9/30/14. The Airport budget
includes $100,000 for a proposed airport and economic development study.

The La Porte Area Water Authority is expected to have a working capital balance of $2,611,111, which leaves the
fund with an estimated 837 days of working capital at 9/30/14. The fund includes slight increases in costs for
equipment and repairs; otherwise, the budget remains relatively unchanged from the 2013 fiscal year.

Internal Service Funds

All of the internal service funds reflect operations, which include funding for future large capital outlays and
health services and therefore are not required to be measured by days of working capital. All funds include
sufficient amounts to adequately replace equipment, as it becomes necessary.

The Motor Pool Fund will expend $1,983,345 in replacing existing vehicles that have reached the end of their
useful life. Also included in the Motor Pool Fund are the maintenance expenses of the City’s fleet. The
equipment services portion of the budget has been relatively stable.

The Technology Fund is building its fund balance for future technology replacements, such as the SAN server,
networks, telephone systems and other major equipment. In the upcoming year, $230,000 will be expended from
this fund for larger replacement and upgrade projects such as Laserfiche, security firewalls, and replacement of
switches, routers and servers that are at the end of their useful life.

The Insurance Fund includes $160,275 for estimated worker’s compensation claims, $283,089 for property
insurance and $4.5 million for estimated health insurance claims. $360,000 is also included in the health fund for
stop loss coverage. As mentioned previously, the City has seen some stabilization of health care claims
associated with plan changes and education efforts.

Special Revenue Funds

The City has several Special Revenue Funds, which are used to account for specific revenues that are legally
restricted to expenditure for specified purposes. These funds include the La Porte Development Fund, Street
Maintenance Fund and Fire Control District, all of which are funded through sales taxes. The City also has a
Hotel/Motel Fund which receives revenues from the 7% Hotel/Motel tax. All special revenue funds meet or

exceed targeted reserves outlined in the financial plan.

Capital Outlay Funds

As has been mentioned throughout this letter, the fiscal year 2013-14 budget maintains a strong focus on capital
improvements. The Capital Improvement Funds contain numerous projects that will expand or upgrade the City’s
infrastructure and facilities, as well as improve the quality of life for La Porte’s citizens. The 2013-14 budget
includes over $7.5 million of capital improvement projects. All of these projects are vital to the City's continued
operation in a manner that is acceptable to our citizens.

The planned capital improvements scheduled for the 2014 fiscal year include $1.3 million for a generator at the
waste water treatment plant, $465,000 for a water tank replacement, public safety projects totaling $929,000 and
various parks and recreation projects, including $300,000 for renovations at Fairmont Park. The projects are
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directly related to the strategic plan for the City. A summary of the strategic plan, which focuses on areas such as
the parks improvements and drainage goals, can be found beginning on page 25. The projects identified for the
fiscal year 2013-14 are described in more detail in the Capital Improvement Funds section beginning on page 287.

TARGETED OPERATING BALANCES

The City strives to maintain a minimum reserve balance of 90 to 120 days of operating expenditures in the
General Fund and Utility Fund, and 60 to 90 days of operating expenses in all other Operating Funds.

REPORTING LEVELS
The following represents the reporting structure used in this document.

Fund
Department
Division
Line Item Detail

Departments cross fund lines, for example, the Utility Fund divisions are under the management of the Directors
of Public Works and Finance. A description of the Organization of Funds for the City can be found on page 34.

LONG RANGE STRATEGIC PLANS

The City has a Long Range Strategic Plan covering a period of ten years for its General Fund, Utility operation
and the Debt Service Funds. These plans have helped the City identify, and prepare to meet, its needs in future
years.

DEBT MANAGEMENT

The City has a Debt Management Plan that covers all of its debt service accounts. The plan outlines the
extinguishment of current debt as well as future debt issues. The plan places emphasis on the next ten years. The
plan is reproduced in its entirety in the Debt Service Section of this budget document beginning on page 307.
Highlights of the three funds are:

B During FY2014, the General Debt Service Fund is designed to maintain a constant tax rate of 9.6 cents per
$100 dollar assessed valuation. This rate allows for the servicing of existing debt and the issuance of new
debt. This rate of 9.6 cents is equal to 13.5% of the total property tax rate.

B The Utility Debt Service Fund is designed to receive revenues to cover debt as a transfer from the Utility
Fund. The Utility Debt Service Fund is scheduled to receive a transfer of $287,044 for debt service in the
fiscal year 2013-14 budget to maintain sufficient reserve levels to cover projected debt payments.

B The La Porte Area Water Authority is designed to provide for an even revenue stream. This fund needs
approximately $700,000 each year to service its debt.

All three debt service funds use fund balance in a manner to allow for level annual revenue requirements.
CASH MANAGEMENT

The City continually revises and improves its cash management practices. The Treasurer is responsible for

monitoring the City’s cash position and for the prudent investing of the City’s idle funds. Staff continuously

performs analyses of operational cash flows. The City’s philosophy is to match our investments with cash flows
and rate yields. The City’s Investment Policy is reviewed and approved by the City Council annually, and is
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recognized and certified by the Government Treasurers’ Organization of Texas. The objectives of the Investment
Policy are safety, liquidity, yield and risk of loss. The City uses a performance indicator to measure the City's
performance. The Council’s Fiscal Affairs Committee reviews the portfolio quarterly.

RISK MANAGEMENT

Liability insorance premiums have remained stable over the past few years. The premiums for 2014 are projected
to be in line with the previous year. Worker's compensation premiums have continued to decline after peaking in
2003, and are projected to be in line with FY2012. The City, in cooperation with the Texas Municipal League
Risk Pool, has implemented a strategic plan to manage Workers® Compensation issues.

LONG RANGE GOALS

After months of planning and discussion, the City Council approved a city-wide Strategic Plan on April 8, 2013.
The Plan provides a guideline for achieving the City’s goals over the next five years (2013-2017). The plan
encompasses the goals and core values identified by Council and management. The core values have been
identified as: health and public safety, integrity and accountability, superior customer service and quality in
everything that the City employees do. A more detailed outline of the plan is included on page 39.

FINANCIAL MANAGEMENT POLICIES

The City Council of the City of La Porte has adopted Financial Management Policies. The City uses these
policies as guidelines when making financial decisions. A copy of the policy is found beginning on page 411.
Since the policy is a stand alone document, the City has elected to leave its Table of Contents with the document.

AWARDS

The Government Finance Officers Association of the United States and Canada (GFOA) presented an award for
Distinguished Budget Presentation to the City for its annual budget for the fiscal year beginning October 1, 2012.

In order to receive this award, a governmental unit must publish a budget document that meets program criteria as
a policy document, as an operations guide, as a financial plan and as a communications device.

The award is valid for a period of one year only. We believe our current budget continues to conform to progtam
requirements, and we are submitting it to GFOA to determine its eligibility for another award.

ACKNOWLEDGMENT

The preparation of the budget on a timely basis could not have been accomplished without the efforts and
dedication of the staff of the Department of Finance. We would like to express our appreciation to our staff and
other personnel from various departments who assisted in its preparation.

In conclusion, this budget represents the latest of several expenditure strategies reflecting sound, prudent,
financial management policies and practices. Council is to be congratulated for providing strong fiscal leadership.

Respectfully submitted, :
_ Sy

Corb)g . Alexander
City Manager /

Michael G. Dolby, C
Director of Finance
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GENERAL BUDGET INFORMATION, PLAN AND PROCESS

INTRODUCTION

The city budget is a planning document for the use of financial resources during the fiscal year. The City of La
Porte is a complex organization providing a wide range of services to its residents, customers and visitors. City
resources annually exceed $55 million. As with any large organization that provides a mixture of services,
planning and management of financial resources are vital to the City. With increasing financial requirements of the
School District, State and Federal governments on our citizens, it becomes even more important for the City to
adequately plan and manage the use of its financial resources.

FUND ACCOUNTING

In accordance with Generally Accepted Accounting Principles (GAAP), the accounts of the City are organized on
the basis of funds and account groups, each of which is considered a separate accounting entity.

Government resources are allocated to and accounted for in individual funds based on the purpose for which they
are to be spent and the means by which spending activities are controlled.

A fund is defined as a fiscal and accounting entity with a self-balancing set of accounts recording cash and other
financial resources, together with all related liabilities and residual equities or balances, and changes therein, which
are segregated for the purpose of carrying on specific activities or attaining certain objectives in accordance with
special regulations, restrictions, or limitations.

Fund accounting segregates funds according to their intended purpose and is used to aid management in
demonstrating compliance with finance-related legal and contractual provisions. It divides our reporting
responsibility into several functional types as well as classifications. A brief explanation will facilitate your usage
of this document. The minimum number of funds is maintained consistent with legal and managerial requirements.

Governmental fund types are used to account for the city’s general government activities and include the General,
Debt Service and Capital Project Funds. Proprietary type funds are used to account for operations that provide
services to other City departments or that are operated in a manner similar to private business and include both
Enterprise and-Internal Service Funds. Additional information on Fund types is available in the Organization of
Funds section on page 34.

BASIS OF ACCOUNTING

The basis of accounting is the method by which revenues and expenditures or expenses are recognized. The
accounting treatment applied to a fund is determined by its measurement focus. All governmental type funds are
accounted for using a current financial resources measurement focus and the modified accrual basis of accounting.
Under the modified accrual basis of accounting, revenues are recognized when they become susceptible to accrual
(i.e. both measurable and available). Expenditures are recorded when the related fund liability is incurred, if
measurable, except for unmatured interest on general long-term debt which is recognized when due, and
compensated absences which are recognized when the obligations are payable from currently available financial
resources.

All proprietary fund types are accounted for on a flow of economic resources measurement focus and use the

accrual basis of accounting. Revenues are recognized when they are earned and expenses are recognized when
they are incurred.
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BASIS OF BUDGETING

Annual budgets are adopted on a basis consistent with Generally Accepted Accounting Principles (GAAP) with the
exception of Capital Projects Funds, which adopt project length budgets. Governmental type fund budgets are
prepared on modified accrual basis. Governmental revenues are budgeted when they are measurable and available
and expenditures are budgeted in the period in which the liability is incurred. All proprietary fund types are
budgeted using a flow of economic resources measurement focus and use the accrual basis of accounting.
Revenues are budgeted when they are earned and measurable and expenses are budgeted in the period in which the
liability was incurred. The City departs from GAAP in the treatment of depreciation and encumbrances.
Depreciation of fixed assets is not recognized in proprietary fund budgets. All annual appropriations lapse at fiscal
year end. Under the City’s budgetary process, outstanding encumbrances at year end are reported as reservations
of fund balances since they do not constitute expenditures and liabilities, and the commitments will be re-
appropriated and honored the subsequent fiscal year.

ACCOUNTING CODE STRUCTURE

Our Accounting Code Structure is designed to function with a 14-digit code, which is further divided into 5
sections. A Fund is a specific purpose classification, with a self-balancing set of accounts. A Department is an
organizational or functional unit and may cross fund lines. Divisions are sub-units of a department. Activity
denotes a distinguishable service performed by an organizational component. The Object is the final detail
identification within the Account Number. Departments and divisions are not specified on the Revenue side;
revenues are grouped by type instead of Activity and object is the final detail identification.
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FUND

Department/Division

Fire

Prevention X X

X
X

Suppression

X
X

Emergency Medical Services
Police

Administration

Patrol

Criminal Investigation

X X X X

Support Services
Administration

X

Administration/City Manager

X

Community Investment
Hotel/Motel X
Economic Development X
Human Resources X

Liablity/Risk Division X

Employee Health Services X

Municipal Court
Information Technologies
City Secretary

Legal

City Council

X X X X X

Finance
Accounting
Purchasing

Tax

X X X X

Non-Departmental
Utility Billing X

Public Works
Administration
Streets

Residential Solid Waste

X X X X

Commercial Solid Waste
Water Production
Water Distribution

Waste Water Collection

X X X X

Waste Water Treatment

Airport X

La Porte Area Water Authority X

Motor Pool (Equipment Services) X
Parks & Recreation

Parks Maintenance

Recreation

Special Services

X X X X

Administration

Planning

X

Planning & Engineering

X

Geographic Information Systems

Inspections X
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THE BUDGET PROCESS

The budget process starts in the spring with City Administration providing Departmental Directors with
information relating to the new fiscal year and any perceived changes in the economic outlook of the City. With
this information in mind, the Directors proceed to prepare budgets in various stages, identifying the impact of any
changes in the service they provide. Also in the spring, after discussion with Departmental Directors, the Finance
Department prepares preliminary revenue estimates for the new fiscal year.

In early summer, all budget requests are submitted to the Finance Department where they are reviewed by budget
personnel and assembled in accordance with the City's accounting structure. After compilation of the budgets, the
Finance Director reviews the requests with the City Manager. The City Manager, Assistant City Manager and
Director of Finance review each budget with the appropriate Departmental Personnel. This process provides an
opportunity for City staff to assure policy changes affecting various operational lines are correctly incorporated.

After several reviews of the requests of the various Departments, and updating of the Revenue Forecast, the City
Manager assembles a comprehensive document that is presented to City Council as the proposed budget for the
new fiscal year. City Council and City Management conduct a series of public workshops to discuss and modify
the budget as presented by the City Manager. This provides a second opportunity for review that policy changes
and service levels are appropriate. Copies of the presented budget are made available to the general public prior to
the public workshops so the public can have a complete understanding of the budget and can provide educated
input. The budget preparation process culminates in late summer with the adoption of the budget for the new fiscal
year. The budget calendar for the year is found on page 33.

Prior to September 1, the City Manager submits to the City Council a proposed operating budget for the fiscal year
commencing on the following October 1. The operating budget includes proposed expenditures and the means of
financing them. A public hearing is conducted to obtain taxpayer comments. Prior to September 30, the budget is
legally enacted through passage of an ordinance.

LEGAL LEVEL OF BUDGET CONTROL

The legal level for expenditure (expense) budget control is the Fund level. Each Department Director is
responsible for the budget in their respective departments. The Directors are given latitude to transfer budget funds
within their departments, with the exception of the personal services category. Transfers affecting the personal
services category or outside of the department require the approval of the City Manager. Additions to the budget
that are not countered by a reduction elsewhere require amendment of the budget by City Council. Article IV of
the City's Charter governs the preparation and submission of the budget and the Schedules and Attachments in this
budget meet or exceed its requirements.

Formal budgetary integration is employed as a management control device during the year for the General Fund
and Enterprise Funds. Formal budgetary integration is not employed for the Debt Service and Capital Projects
Funds because effective budgetary control is alternatively achieved through bond indenture provisions and legally
binding construction contracts, respectively.

AMENDMENT OF APPROVED BUDGET
The amendment of a Departmental budget, which affects the total budget, requires approval by City Council. The
City budgets a contingency amount in our operating funds. These contingency amounts are available to be used by

the City Manager for any emergency, unforeseen expense or opportunity that might arise. In past years, the
contingency has been used to purchase property and for hurricane preparedness.
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BUDGET CALENDAR

A listing of key dates observed in the Fiscal Year 2013-14 Budget Process is as follows:

Saturday April 13 Pre-Budget Workshop with Council
Tuesday April 23 Budget Kickoff — Initial Discussion and Packet Distribution
Begin Departmental Input Estimates and Projections
Friday May 17 Proposed Budgets to Finance
Preliminary Revenue Estimates/Projections Completed
Friday May 27 Budget Review Completed by Finance
Thursday May 30 Proposed budgets to City Manager (Revenues & Expenditures)
Week June 10-14 City Manager review with Departments
Thursday June 27 Final Revenue Estimates Prepared
Friday July 5 Budget review completed by City Manager
Monday July 22 City Council to determine place and time of Public Hearing
Monday July 29 City Manager sends City Council Proposed Budget
Week Aug 12-16 City Manager Budget Workshops with Council
Sunday Aug 25 Post Notice of Public Hearing and Notice of Property Tax Revenue Increase
Monday Sep 9 City Council Adopts Budget/Public Hearing
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ORGANIZATION OF FUNDS
The City has the following Fund Types and Funds:
GOVERNMENTAL FUND TYPES
General Fund - Used to account for generic activity that is not specifically accounted for elsewhere.

Grant Fund — Used to account for funds received from another government or organization to be used for a
specified purpose, activity or facility.

Street Maintenance Sales Tax Fund — Used to account for funds received from the % cent sales tax dedicated to the
maintenance of streets.

La Porte Emergency Services District Fund — Used to account for funds received from the % cent sales tax
dedicated to the Emergency Services District for Fire Prevention, Suppression and Emergency Medical Services.

Hotel/Motel Occupancy Tax Fund - Used to account for the accumulation of resources from the Hotel/Motel Tax
assessment levied by the City. These monies are to be spent to promote the development or progress of the City
within the guidelines set forth on disposition of revenues collected under the authority of the Texas Hotel
Occupancy Act (Article 1269; Vernon’s Civil Statutes).

Section 4B 1/2 Cent Sales Tax Fund - Used to account for funds received from the % cent sales tax dedicated to
certain economic and infrastructure projects.

Tax Increment and Reinvestment Zone Fund - Used to account for the disposition of property taxes collected on
specific parcels within the boundaries of the TIRZ for the exclusive benefit of the City’s capital improvement
programs.

ENTERPRISE FUNDS

Utility Fund - Used to account for activity surrounding the provision of water and wastewater service to the City
residences.

Airport Fund - Used to account for the operation of the City's Airport.

La Porte Area Water Authority - Used to account for the production and distribution of treated surface water to the
La Porte Bayshore area.

INTERNAL SERVICE FUNDS
Motor Pool Fund - Used to account for the procurement and maintenance of the City's rolling fleet.

Technology Fund - Used to account for the replacement of the City's computer systems, as well as, telephones
system and communications.

Insurance Fund - Used to account for the cost of providing health insurance to City employees and retirees. The
fund also accounts for liability insurance and worker’s compensation.
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CAPITAL IMPROVEMENT FUNDS

General Capital Improvement Fund - Used to account for Capital Projects that are normally small in nature and
effect the general operation of the City.

Utility Capital Improvement Fund - Used to account for Capital Projects that are normally small in nature and
effect the utility operation of the City.

Sewer Rehabilitation Fund - Used to account for improvements to the City's sanitary sewer system.

Drainage Improvement Fund — Used to account for drainage maintenance throughout the City.

2010 Certificates of Obligation Bonds — Used to fund various drainage improvement projects within the City.
DEBT SERVICE FUNDS

General Debt Service Fund - Used to pay interest and extinguish debt of the outstanding General Obligation Issues
of the City.

Utility Debt Service Fund - Used to pay interest and extinguish debt of the outstanding Revenue Bond Issues of the
City.

La Porte Area Water Authority Debt Service Fund - Used to pay interest and extinguish debt of the outstanding
Revenue Bond Issues of the Authority.
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DESCRIPTION OF CITY AND ECONOMIC BACKGROUND
LOCATION

The City of La Porte is located in the southeast quadrant of Harris County, and covers an area of nineteen square
miles. The City is bounded on the north by the Houston Ship Channel, on the east by Galveston Bay, and is flanked
on its north and south sides by the nation's largest concentration of petrochemical plants. It is located
approximately 25 miles from downtown Houston.

State Highway 225 provides access to the City on its north side and connects on the west with the Sam Houston
Parkway and Interstate 610. State Highway 146, which extends into northeast Texas, allows access from the south
through the City. In 1995 the State of Texas completed a 94 million dollar, eight lane suspension bridge that spans
the Houston Ship Channel. It replaced the forty-two year old two-lane tunnel and provides better access to the La
Porte Bayshore area.

LA PORTE BAYSHORE AREA PROFILE

Located some 20 miles southeast of Houston on Galveston Bay in Harris County are the three communities that
make up the La Porte Bayshore Area: La Porte, Morgan's Point and Shoreacres. The area has a combined
population of approximately 40,000. Though much of the image of this area is industrial, the La Porte-Bayshore
area is still characterized by an expanse of resort homes. Because of this, and the metropolitan advantages of
Houston, La Porte is one of the few communities in the Gulf Coast area that offers this favorable combination.
The city’s economy is highly concentrated in the oil, gas, and petrochemical industries. The expansion of the
Panama Canal that is underway is bringing along some large warechousing and distribution facilities.

HARRIS COUNTY

This 1,778 square mile county is a leading oil, gas and petrochemical area. Harris County has numerous
manufacturing plants; the nation's largest concentration of petrochemical plants, the second largest United States
seaport in terms of total tonnage, and is a corporate management center. A significant part of the County's major
employers, manufacturers, education and financial institutions are located in Houston, the County seat. The Texas
Medical Center, located in Harris County, is the nation's largest, providing medical care and educational
opportunities. The post-recession recovery of Houston’s regional economy continues to outpace that of many other
large U.S. cities, as a robust energy sector that is well diversified with both upstream and downstream production,
being a leading contributor to a generally resilient economic environment.

LOCAL ECONOMIC SUMMARY

The City of La Porte is experiencing significant commercial and residential development. Over the past 18 months,
multiple restaurants and retail establishments have opened in the City. A large, 30,000 square foot retail strip center
opened and a new developer has begun another retail strip center development with an estimated value of $7 million.
Additionally, the housing market in the Houston area, which includes La Porte, has seen a 10% growth in the median
price of homes. Residential development is underway at the City’s golf course, and a Senior Housing Project with 180
units is expected. Sens Road is another area of proposed residential development.

The Panama Canal expansion is bringing about a significant growth in warehouse operations and hotels. The
deepening and widening of the port is prompting expansion of the Barbours Cut Terminal, which is located in La
Porte, and the Bayport Terminal, which is located 1 mile outside the City limits, to allow receiving from super
container ships. We are also anticipating the opening of the Bayport Cruise Terminal, which is located only 1.5
miles from La Porte. The Princess cruises are starting in November, while Norwegian is scheduled to start in the
spring of 2014. Due to the new “fracking” technology of oil and gas from shale deposits, we anticipate increased
growth within our industry corridors as a result of exporting energy to overseas markets.
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THE INDUSTRIAL ZONES

In 1958, the City created an Industrial Zone adjacent to the City, which

presently encompasses approximately 5,500 acres of land north of _
Highway 225 and bordering the Houston Ship Channel. The City T
annexed sufficient land to completely encircle this Industrial Zone,

protecting it from annexation by any other municipality. The City

entered into contracts with all of the Industries located in the Zone

whereby the City annexed a portion of the total value of each industry /
with the remainder constituting the protected Industrial District. In n i
addition to the Industrial Zone north of Highway 225, which is referred
to as the "Battleground Industrial District," the City contains an
Industrial Zone on its south side referred to as the "Bayport Industrial
District." The Bayport District, created in 1970, covers 2,500 acres.

The City and the Industries, many of which have come to the Industrial Zones since the original contracts, are
presently under contracts, which extend to December 31, 2019. Under the terms of the current contracts, the
industries make payments to the City each year in lieu of taxes. These annual in lieu payments are in an amount
which, when added to the full City taxes on the annexed portion, equal 62% of what the City's taxes on the industry
would be if 100% of the industry was in the City. After the first six years of the contracts, the percentage increases
to 63%. The contracts contain a new construction clause that allows new plant facilities to make in lieu payments
on 25% of the value of new additions between now and 2013, after 2014, the percentage drops to 20%. Currently,
140 companies participate in industrial district contracts. These contracts have served as a valuable economic tool
for more than 50 years.

Under the City Charter and State Statutes, the City of La Porte has the authority, simply by ordinance of City
Council, to annex additional areas. In the past, the City, in order to encourage industrial development in the area,
has annexed a strip surrounding the industries identified herein and executed contracts with each separate industry
as described above.

POPULATION

The population in 2012 was an estimated 35,280 people living within the City of La Porte. The increase for the
last decade was 4.4% or 1,491 people. The population is estimated each year based on building permits issued by
the City’s Inspection Division. The U.S. Census Bureau provided the year 2010 population estimate. The
following table reflects the population for the past 10 years:

Year Population Increase/(Decrease) Percentage Increase/(Decrease)
2012 35,280 1,142 3.3%
2011 34,138 338 1.0%
2010 33,800 (2,979) (8.0%)
2009 36,779 1,261 3.6%
2008 35,518 156 0.4%
2007 35,362 537 1.5%
2006 34,825 287 0.8%
2005 34,538 826 2.5%
2004 33,712 (77) (0.2%)
2003 33,789 879 2.7%
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SERVICES

The City of La Porte provides a full range of municipal services, including police, fire, emergency medical
services, senior citizens center, public improvements, community development and planning, parks and recreation
and general administrative services. In addition, water and sewer utility, garbage and trash collection, a municipal
airport and golf course are provided.
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Strategic Plan
2013-2017

City of La Porte, Texas

Approved by the City Council on April 8, 2013
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Overview

On October 27, 2012, the Mayor, City Council, City Manager and key staff of the City of La
Porte met together in a retreat planning session. The purpose of that meeting was to establish the
Council’s Strategic Plan for the next five years. A report was prepared outlining the City
Council’s Mission, Vision and Core Values, as well as six overall goals. Each goal had identified
objectives and strategies, with time lines for beginning and completing the goals.

On March 9, 2013, the City Manager and his key staff met. Their purpose was two-fold. First,
staff reviewed and discussed the Mission, Vision and Core Values developed by the City Council
and created Leadership Statements for the staff to follow to ensure their work is consistent with
the value of the City Council. Secondly, staff reviewed and clarified the goals, objectives and
strategies identified by the City Council; if necessary identify additional goals consistent with the
overall mission, vision and values; and establish the framework for an action plan. The result of
their work is documented in this report.

The Strategic Plan will provide a blueprint for action over the next five years. When developing
the annual budget, staff will be tasked with making sure that expenditures and programs further
the goals and Core Values stated in this document. This provides clear direction to the staff as to
what priorities are important to the Council and plans can be made accordingly to make sure that
resources are allocated towards those ends.  Additionally, this plan is an excellent
communication tool that the Council and the staff can use when speaking with residents and
businesses. Many times, ad hoc requests can derail longer-term plans. The Strategic Plan
outlines a framework for receiving, prioritizing, and budgeting for resident requests.

All participants, staff and Council, agreed to commit to the success of this plan. A plan only
becomes a useful and working document when all the participants (as a whole and as
individuals) make a commitment to review it regularly, use it monthly, and modify it as needed.
It is a tool that can and should be used regularly to track progress, make notes of variations
between expectations and actuals, of timelines and expenses, to help accomplish each goal, and
to hold one another accountable for updates and completion.
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Mission Statement

The Council reviewed and revised the Mission Statement & Vision Statement of the City and the
results are as follows:

The City of La Porte embraces our heritage, community values, and opportunities, while
enhancing the quality of life for our citizens.

Vision Statement

To provide improved infrastructure, to drive economic growth,
and to enhance quality of life for our citizens.

Core Values

The City Council wanted to specify the core values under which the City and its staff function.
Core values are the general guidelines that establish the foundation for how an organization will
operate. Staff then discussed these value statements to define and gain an understanding of what
those Core Value meant to staff from a leadership perspective. Staff first discussed what the
elements of each Core Value represented, then prepared a Leadership Statement for each one.

The listed the following as the Core Values of the City of La Porte:

e Health & Public Safety: City employees will ensure the health and safety of our
citizens by providing and maintaining superior public infrastructure and public safety
services.

e Integrity & Accountability: City employees will be open, honest and transparent, and
be accountable to the Council so that Council can be responsive to the citizens.

e Superior Customer Service: City employees will proactively provide superior customer
service in a positive and timely manner.

e Quality in everything we do: City employees will strive for superiority in all services
we provide.
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Goal and Plan Development

During the Council Retreat in October 2012, six goals were developed by the Council, with staff
providing assistance to flesh out the objectives for each. In March 2013, the staff further added
“meat to the bone” to outline more specifically the actions that would be necessary to achieve the
stated goals. The development and implementation of the action plan will serve to provide
Council a clear understanding of how and when each of their goals will be accomplished. The
action plan proposes to do the following:

e Identify a team leader: Each Goal needs a champion who will lead the effort to
accomplish the goal and be held accountable for the action plan that is developed. A team
leader for each goal was assigned.

e Identify team members. Likewise each goal needs a larger team, consisting of fellow staff
from across all departmental lines where appropriate, to assist in the implementation
process.

e Identify partners. Each team should identify the partners, outside the city organization,
who can provide expertise and resources to accomplish the goal.

e Define action steps. Each objective needs defined action steps showing Council how the
goal will be accomplished. The action steps provide the basis for benchmarks.

e Prepare a timeline. Timelines were prepared for each of the objectives. Staff will be
asked to review those timelines and recommend adjustments, one the action steps are
better defined.

The Council-identified goals are:
e Improve Infrastructure
e Preserve Heritage — to preserve the structure and amenities that make La Porte unique
e Ensure that all departments and facilities are ready for any disaster
e To encourage economic development/retail development
e To provide Superior Customer Service
e To revitalize blight/146

In addition to the six Council-identified goals, it was agreed that key areas of city government
were not included in the goals identified by Council. Staff was tasked with discussing other areas
where they would establish goals and objectives and bring them to Council for consideration and
approval to include in the Strategic Plan. Several new goals were identified and are proposed for
Council consideration:

e To provide and maintain superior public safety

e Continue to improve the quality of life through recreational amenities

e Create a Neighborhood Preservation Program

e Provide diverse and timely communications that promote and influence a positive public
perception of La Porte

One critical component to ensuring that the elements of the Strategic Plan are being implemented
is to provide regular status reports to the City Council. Staff proposes quarterly written reports
supplemented by oral reports or action items for implementation that may be necessary in-
between written reports.
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2012-2017 Strategic Plan

STRATEGIC PLAN GOALS AND OBJECTIVES
COUNCIL GOAL NO. 1: IMPROVE INFRASTRUCTURE
la Street repair at 5.5 to 6 miles per year (staff

recommends 30,000 feet per year) X
1b Replace 3 miles of water main per year
(staff recommends 15,000 linear feet per X
year)
1c Continue sanitary sewer | & | program X
1d Complete $300,000 in smaller, isolated X X
drainage repairs per year
COUNCIL GOAL NO. 2: PRESERVE HERITAGE
2a Promote historical structures to the public X
that reflect La Porte's history
2b Optimize Main Street in a way that
encourages small business development X
COUNCIL GOAL NO. 3: DISASTER PREPAREDNESS
3a Ensure that emergency plans are up-to-date X
3b Conduct city-wide drill simulating a specific
emergency event or disaster on an annual X
basis
COUNCIL GOAL NO. 4: ENCOURAGE
ECONOMIC/RETAIL DEVELOPMENT
4a Increase retail business X X X
4b Incorporate the Airport as a revenue X X X
generating property
4c Utilize Bay Frontage for possible economic X X

development
COUNCIL GOAL NO. 5: PROVIDE SUPERIOR
CUSTOMER SERVICE

5a Implement 100% employee customer
service training by the end of 2013
Sb Conduct audit on 100% of processes of all

X
City departments
5c Conduct quality professional development
to ensure that all employees are properly X X

trained
COUNCIL GOAL NO. 6: REVITALIZE SH 146 &
ELIMINATE BLIGHT

6a Promote greenfield tract development
along SH 146 by facilitating contact,
providing information, and offering X
incentives to development types consistent
with our industry/market
6b Promote revitalization and development
(where appropriate) along SH 146, Main
Street, and Broadway by facilitating
contact, providing information, and offering X
incentives to development types consistent
with our industry/market
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STRATEGI

C PLAN GOALS AND OBJECTIVES

STAFF GO
SAFETY

AL NO. 7: PROVIDE SUPERIOR PUBLIC

7a

Enhance communications infrastructure
and promote interoperability

Ensure all radio systems meet current and
future standards (when known)

Identify current deficiencies within all
communications systems and work to
correct them

Put a system in place to ensure proper
system maintenance and replacement
when needed

7b

Maintain appropriate staffing level in all
emergency services departments for both
paid employees and volunteer members

Identify national standards relating to
recommended staffing level for each
emergency service department

Work to attract and hire the most qualified
candidates by developing a comprehensive
recruitment program

Develop retention incentives

Create and maintain an employee
development program for existing
employees at all levels within the
organization

7c

Identify and capitalize on advanced
technologies as force multipliers

Develop a response safety program

Improve the community warning system

Develop crime prevention measures, such
as cameras, air monitors, LPRs

Focus on trend/pattern analysis using
incident geo-mapping in order to target
resources

7d

Identify and employ best strategies,
management practices, policies and
procedures, and organizational systems
that promote accountability, open
communication, collective responsibility,
visionary leadership, fiscal responsibility,
and organizational effectiveness.

Seek out and attain available state and
national “best-practices” organizational
certifications and accreditations.

Create appropriate inspection and auditing
systems

STAFF GO
RECREATI

AL NO. 8: QUALITY OF LIFE THROUGH
ONAL AMENITIES

8a

Continue trail system implementation

Obtain easements for
equestrian/bicycle/pedestrian trail in Lomax

Continue paving sections of various sections
of infill trail

8b

Maintain and improve sports field
infrastructure

Replacing lighting system at 9 soccer fields
at Northwest Park

44




STRATEGI

C PLAN GOALS AND OBJECTIVES

STAFF GO
RECREATI

AL NO. 8: QUALITY OF LIFE THROUGH
ONAL AMENITIES (cont'd)

8c

Continue to offer modern and cost-effective
aquatic facilities

Evaluate options and cost-benefit analysis
for potential locations of future spray parks
and make recommendations for
implementation at next Pre-Budget retreat

Include recommended location(s) into the
City’s Capital Improvement Plan for
upcoming FY 2014 budget

Installation of spray park

STAFF GO

AL NO. 9: NEIGHBORHOOD PRESERVATION

9a

Create an environment of open
communication and cooperation with
existing neighborhood groups

Create centralized database of
neighborhood/HOA and leaders with
contact information and update at least
annually

Establish regular communications with
neighborhood groups regarding important
City matters and issues affecting
neighborhoods, such as new code
enforcement regulations

Actively seek neighborhood input and
comments regarding issues impacting them

Create education/outreach program
(Neighborhood University)

9b

Improve City coordination to respond to
neighborhood issues and concerns

Create a cross departmental team,
including engineering, inspecting, planning
and police, to comprehensively address
neighborhood issues

9¢

Continue investing in neighborhood
improvement initiatives

Create a neighborhood matching grant
program for community improvements

STAFF GO

AL NO. 10: COMMUNICATIONS THAT

PROMOTE AND INFLUENCE A POSITIVE PUBLIC
PERCEPTION OF LA PORTE

10a

Identify scope and job description for
Marketing/PR position

Recruit and hire individual to fill
communications, marketing, and public
relations needs

Develop a communication strategy that
ensures that information about the City is
disseminated in a timely and professional
manner and meets the needs of the various
audiences within and outside of the City

10b

Engage development partners to positively
promote the city

Create effective methods for utilizing
development partners to help promote the
City
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Governmental Fund Types:
General Fund

Grant Fund

Street Maintenance Sales Tax
Emergency Services District
Hotel/Motel Occupancy Tax
Section 4B Sales Tax

Tax Increment Reinvestment

Total Governmental Types
Enterprise:

Utility

Airport

La Porte Area Water Authority

Total Enterprise

Internal Service

Motor Pool
Insurance Fund
Technology Fund

Total Internal Service

Capital Improvement:

General

Utility

Sewer Rehabilitation
Drainage Improvement Fund
2010 C/O Bond Fund

Total Capital Improvement

Debt Service:

General
Utility
La Porte Area Water Authority

Total Debt Service

Total All Funds

City of La Porte

Consolidated Summary of All Funds

Balance FY 13-14 FY 13-14 Balance Change in
09/30/13 Revenues Expenses 09/30/14 Fund Balance
$ 21,773,350 $ 38,841,726 § 41,447,347 $ 19,167,729 $ (2,605,621)
1,110,651 760,606 929,986 941,271 (169,380)
426,288 995,719 1,422,000 7 (426,281)
353,197 900,300 950,920 302,577 (50,620)
943,717 501,500 579,378 865,839 (77,878)
1,583,983 1,992,938 1,351,133 2,225,788 641,805
1,123,953 2,605,449 2,850,080 879,322 (244.,631)
27,315,139 46,598,238 49,530,844 24,382,533 (2,932,606)
1,138,458 8,050,750 8,122,074 1,067,134 (71,324)
352,229 56,000 145,091 263,138 (89,091)
2,456,354 1,293,188 1,138,431 2,611,111 154,757
3,947,041 9,399,938 9,405,596 3,941,383 (5,658)
3,597,926 2,549,643 3,153,328 2,994,241 (603,685)
1,035,315 5,772,081 5,648,364 1,159,032 123,717
1,005,180 322,115 230,000 1,097,295 92,115
5,638,421 8,643,839 9,031,692 5,250,568 (387,853)
1,819,106 2,172,000 3,568,000 423,106 (1,396,000)
(28,751) 1,200,500 1,168,000 3,749 32,500
279,118 300,500 570,000 9,618 (269,500)
208,616 266,500 453,000 22,116 (186,500)
1,711,847 - 1,711,847 - (1,711,847)
3,989,936 3,939,500 7,470,847 458,589 (3,531,347)
2,505,777 4,040,932 3,859,125 2,687,584 181,807
284,241 287,544 287,044 284,741 500

- 688,650 688,650 - -
2,790,018 5,017,126 4,834,819 2,972,325 182,307
$ 43,680,555 $ 73,598,641 $ 80,273,798 $ 37,005,398 $ (6,675,157)
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Explanation of Changes in Fund Balance
(Greater than 10%)

General Fund — the majority of the 12% decrease is a planned drawdown of fund balance for one-time capital
projects. The transfers for CIP increased by $1.6 million.

Grant Fund — the 15% decrease is due to the utilization of reserve funding for the police department (seized funds)
and municipal court (technology and security).

Street Maintenance Sales Tax Fund — the 100% decrease is due to street maintenance projects. The fund utilizes
sales tax revenues passed for street maintenance and is not designed to build up fund balance reserve.

Emergency Services District (Sales Tax) — the 14% decrease is due to expenditures for the La Porte Fire Control,
Prevention and EMS District. The fund utilizes sales tax revenues passed for the District and is not designed to
build up fund balance reserve.

La Porte Development Section 4B Sales Tax Fund — the 41% increase is due to fewer CIP projects planned from
4B funding in FY2014. The fund utilizes sales tax revenues passed for economic development and is not designed
to build up fund balance reserve.

Tax Increment & Reinvestment Fund — 22% decrease is due to development project costs for the TIRZ.

Airport Fund — the 25% decrease in fund balance is for an economic development study to be conducted at the
airport.

Motor Pool Fund — the 17% decrease is due to scheduled vehicle replacements for fiscal year 2014. This fund is
designed to build reserves for upcoming replacements. The 2014 fiscal year includes several large ticket
replacements including a fire truck, and several garbage trucks.

Insurance Fund — the 12% increase in the insurance fund is due to claims being lower than originally anticipated.
The City adopted plan changes and has been educating employees regarding the health plans in an effort to reduce
claims expenditures.

General CIP Fund — 77% decrease due to planned capital improvement projects.
Utility CIP Fund — 113% increase is due to remaining balances not yet designated for a specific project.

Sewer Rehabilitation Fund — 97% decrease due to annual sewer rehabilitation improvements. This fund is not
designed to carry a significant fund balance as it receives annual funding from the Utility Fund.

Drainage Improvement Fund — 89% decrease due to annual drainage improvement projects. This fund is not
designed to carry a significant fund balance as it receives annual funding from a designated drainage fee.

2010 C/O Bond Fund — 100% decrease due to the funding of drainage improvement projects for which the debt was
issued.
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ORDINANCE NOQQ!%L} q ?)

AN ORDINANCE APPROVING AND ADOPTING THE BUDGET FOR THE CITY OF LAPORTE, TEXAS,
FOR THE PERIOD OF OCTOBER 1, 2013 THROUGH SEPTEMBER 30, 2014; FINDING THAT ALL
THINGS REQUISITE AND NECESSARY HAVE BEEN DONE IN PREPARATION AND PRESENTMENT
OF SAID BUDGET; FINDING COMPLIANCE WITH THE OPEN MEETINGS LAW; AND PROVIDING AN
EFFECTIVE DATE HEREOF.

WHEREAS, the Charter of the City of La Porte, Texas, and the Statutes of the State of Texas, require that
an annual budget be prepared and presented to the City Council of the City of La Porte, Texas, prior to the
beginning of the fiscal year of said City, and that a public hearing be held prior to the adoption of said
Budget; and

WHEREAS, the Budget for the fiscal year October 1, 2013, through September 30, 2014, has heretofore
been presented to the City Council and due deliberation had thereon, was filed in the office of the City
Secretary on July 25, 2013, and a public hearing scheduled for September 9, 2013 was duly advertised and
held.

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF LA PORTE:

SECTION 1: That the Budget for the City of La Porte, Texas, now before the said City Council for
consideration, a complete copy of which is on file with the City Secretary and incorporated hereto by
reference, is hereby adopted as the Budget for the said City of La Porte, Texas, for the period of October 1,
2013, through September 30, 2014.

SECTION 2: Be it FURTHER ORDAINED, that the said City Council finds that all things requisite and
necessary to the adoption of said Budget have been performed as required by charter or statute.

SECTION 3: The City Council officially finds, determines, recites and declares that a sufficient written notice
of the date, hour, place and subject of this meeting of the City Council was posted at a place convenient to
the public at the City Hall of the City for the time required by law preceding this meeting, as required by the
Open Meetings Law, Chapter 551, Texas Government Code; and that this meeting has been open to the
public as required by law at all times during which this Ordinance and the subject matter thereof has been
discussed, considered and formally acted upon. The City Council further ratifies, approves and confirms
such written notice and the contents and posting thereof.

SECTION 4: This Ordinance shall be in effect from and after its passage and approval.
PASSED AND APPROVED this the 9" day of September, 2013.

CITY A TE, TEXAS

A

Patrice Fogarty, C(/Secretall{/

APPROVED:

Clark T. Askins, Assistant City Attorney
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RESOLUTION NO. %01_6:/ 7

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LA PORTE, TEXAS, ADOPTING THE 2013
APPRAISAL ROLL OF THE HARRIS COUNTY APPRAISAL DISTRICT.

WHEREAS, the Harris County Appraisal District has submitted to the City Council of the City of La Porte, for
approval, the 2013 tax appraisal roll; and

WHEREAS, the City Council is of the opinion that the 2013 appraisal roll with the amounts shown therein
should be adopted;

WHEREAS, the Harris County Appraisal District has certified to the City Council that there was situated in
the City of La Porte, as of January 1, 2013, property with a total appraised value of $2,414,724 533.00and a
total taxable value of $1,899,592,938.00.

WHEREAS, new personal property added to the appraisal roll had a total taxable value of $29,988,897.00
as of January 1, 2013;

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF LA PORTE, THAT:

Section 1. the 2013 taxable roll in the amount of $1,899,592,938.00, as submitted by the Harris County
Appraisal District is hereby adopted;

Section 2. the City Council officially finds, determines, recites and declares that a sufficient written notice of
the date, hour, place and subject of this meeting of the City Council was posted at a place convenientto the
public at the offices of City of La Porte for the time required by law preceding this meeting, as required by
the Open Meetings Law, Chapter 551, Texas Government Code; and that this meeting has been open to
the public as required by law at all times during which this resolution and the subject matter thereof has
been discussed, considered and formally acted upon. The City Council further ratifies, approves and
confirms such written notice and the contents and posting thereof.

PASSED AND APPROVED this the 9" day of September, 2013.

CITYO TE, TEXAS

=

Lﬁj. Rigby, ltayor

AP

1] ot T e

Clark T. Askins, Assistant City Attorney
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ORDINANCE NO. " E:%L}QL}

AN ORDINANCE LEVYING TAXES UPON TAXABLE PROPERTY LOCATED WITHIN AND
SUBJECT TO TAXATION IN THE CITY OF LA PORTE, TEXAS; MAKING APPROPRIATIONS
FOR SUPPORT, MAINTENANCE, AND IMPROVEMENT OF THE CITY GOVERNMENT OF SAID
CITY OF LA PORTE; FINDING THAT ALL REQUIRED NOTICES HAVE BEEN PUBLISHED AND
ALL REQUIRED HEARINGS HELD; CONTAINING A REPEALING CLAUSE; CONTAINING A
SEVERABILITY CLAUSE; FINDING COMPLIANCE WITH THE OPEN MEETINGS LAW; AND
PROVIDING AN EFFECTIVE DATE HEREOF.

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF LA PORTE

Section 1. That there is hereby levied for the fiscal year beginning October 1, 2013, and ending
September 30, 2014, on all real property situated and all personal property owned within the taxable
limits of the said City of La Porte, on the first day of January, 2013, except so much as may be
exempt under the constitution and laws of the United States, this State, and the City of La Porte, the
following taxes:

(1) An Ad Valorem Tax of and at the rate of sixty-one and four tenths cents ($.614) on
the one hundred dollars ($100.00) cash value thereof, estimated in lawful currency of
the United States for the current expenses for the support, maintenance, and
improvement of the City Government of said City of La Porte; and

(2) An Ad Valorem Tax of and at the rate of nine and six tenths cents ($.096) on the one
hundred dollars ($100.00) cash value thereof, estimated in lawful currency of the
United States, to pay current interest on and provide one year's sinking fund and to
pay all of the Principal and Interest accruing on all outstanding general obligation
bonds and certificates of obligation lawfully issued by the City of La Porte.

That this provides the sum of total Ad Valorem tax at the rate of seventy-one cents ($.71) on the one
hundred dollars ($100.00) cash value thereof, estimated in lawful currency of the United States.

Section 2. All property upon which a rate of taxation is hereinabove levied shall be assessed on a
ratio of one hundred percent (100%) of the estimated market value thereof.

Section 3. That the sums hereinafter accruing and collected from the hereinabove taxes so levied
be and the same are hereby appropriated for the support, maintenance, and improvement of the
City Government of the City of La Porte.

Section 4. The City Council officially finds, determines, recites and declares that all notices required
by law have been published, and that a public hearing as required by law was duly called and held,
and that all matters prerequisite to the establishment and levy of an ad valorem tax have been
accomplished, all as required by the laws of the State of Texas, and the Home Rule Charter of the
City of La Porte.

Section 5. If any section, sentence, phrase, clause, or any part of any section, sentence, phrase, or
clause, of this Ordinance shall, for any reason, be held invalid, such invalidity shall not affect the
remaining portions of this Ordinance, and it is hereby declared to be the intention of this City
Council to have passed each section, sentence, phrase, or clause, or part thereof, irrespective of
the fact that any other section, sentence, phrase, or clause, or part thereof, may be declared invalid.

Section 6. All ordinances or parts of ordinances in conflict herewith are hereby repealed to the
extent of such conflict only.
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Section 7. The City Council officially finds, determines, recites and declares that a sufficient written
notice of the date, hour, place, and subject of this meeting of the City Council was posted at a place
convenient to the public at the City Hall of the City for the time required by law preceding this
meeting, as required by the Open Meetings Law, Chapter 551, Texas Government Code; and that
this meeting has been open to the public as required.

Section 8. This Ordinance shall be in effect from and after its passage and approval.
PASSED AND APPROVED this the 9" day of September, 2013.

CITY TE, TEXAS

uis|R. Rigby, @or

Patrice Fogarty, Q(y Secfetary

APPROVED:
il W e ;

#

Clérk T. Askins, Assistant City Attorney
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WATER AND SEWER RATES

The following are excerpts from the City of La Porte’s Code of Ordinances and relate to charges for
water and sewer services.

RATES FOR WATER SERVICE

The following rates shall be applicable for water purchased from the City of La Porte computed on a
monthly basis:

A. Residential Use:
A minimum charge, per month, shall be $7.95.

B. Apartment Units, Duplex Units, Individual Mobile Homes in Mobile Home Parks, with units
not individually metered for water:

A minimum charge per month, shall be $5.35 per living unit.
C. Commercial and Industrial Use:

A minimum charge per month shall be made in accordance with the size of the meter utilized
to measure service to the customer in accordance with the following schedules:

3/4" meter, or smaller meter $ 935
1" meter: $ 12.85
1 4" meter: $ 22.75
2" meter: $ 36.65
3" meter: $ 76.35
4" meter: $131.85
6"  meter: $290.60
8"  meter, or larger: $512.80

D. Volume Charges;

(1) Each minimum bill of residential, commercial, and industrial shall include 2,000 gallons
of water per month.

(2) Each minimum bill of Apartment Units, Duplex Units, Individual Mobile Homes in
Mobile Home Parks, with units not individually metered for water, shall include 2,000

gallons of water per unit per month.

(3) Each additional 1,000 gallons used by a customer each month shall be charged in
accordance with the following schedule:
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For the next additional 8,000 gallons exceeding 2,000 gallons:
$2.98 per 1,000 gallons.
For the next additional 15,000 gallons exceeding 10,000 gallons:

$3.28 per 1,000 gallons.
Each additional 1,000 gallons consumed exceeding 25,000 gallons:

$3.77 per 1,000 gallons.

(4) The volume charge to commercial and industrial shall be in accordance with the schedule
in (3).

(5) The volume charge to Apartment Units, Duplex Units, Individual Mobile Home Units in
Mobile Home Parks, with units not individually metered for water, shall be in accordance
with the above schedule in (3) after the usage of the amount of water exceeds the number
of units billed times 2,000 gallons each month.

RATES FOR SEWER SERVICES

The following rates shall be applicable for sewage treatment by the City of La Porte computed on a
monthly basis;

A. Residential Use:
A minimum charge, per month, shall be $9.75.

B. Apartment Units, Duplex Units, Individual Mobile Homes In Mobile Home Parks, with units
not individually metered for water:

A minimum charge per month, shall be $5.75 per living unit.
C. Commercial and Industrial Use:

A minimum charge per month shall be made in accordance with the size of the meter utilized
to measure service to the customer in accordance with the following schedules:

3/4" meter, or smaller meter $ 16.95
1" meter: $ 25.95
1 %" meter: $ 50.95
2" meter: $ 85.95
3" meter: $186.95
4" meter, or larger: $326.95
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D. Volume Charges:

(1) Since sewer discharge is not metered, all volume charges shall be based on the total
water volume charged to the customer.

(2) Each minimum bill of residential, commercial, and industrial shall include 2,000 gallons
of sewage discharge treated each month.

(3) Each minimum bill of Apartment Units, Duplex Units, Individual Mobile Homes in
Mobile Home Parks, with units not Individually metered for water, shall include 2,000

gallons of sewage discharge treated per unit each month per unit.

(4) Each additional 1,000 gallons treated for a customer each month shall be charged in
accordance with the following schedule:

Residential: $3.00 per 1,000 gallons.
Commercial and Industrial: $3.00 per 1,000 gallons.

Apartment Units, Duplex Units, Individual Mobile Homes in Mobile Home Parks,
with units not individually metered for water: $3.00 per 1,000 gallons.

(5) Computation of Volume based on water purchased:
Residential:
The volume of sewage treated shall be based on 85% of the resident's water
volume billed each month. However, the maximum residential charge will be
limited to $35.00 in any given month.

Commercial and Industrial:

The volume of sewage treated will be based upon 85% of the monthly water
consumption.

Multi-Units:
The volume charge to Apartment Units, Duplex Units, Individual Mobile Homes

in Mobile Home Parks, with units not individually metered for water, shall be
based on 85% of the amount of water billed each month.
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CITY OF LAPORTE
ANALYSIS OF AD VALOREM TAX
PROPERTY VALUATIONS
AND LEVIES AND COLLECTIONS

Fiscal Total Tax Assessed Total Current Percentage of
Year Assessment Rate Levy Taxes Collected Levy Collected
03-04 1,560,406,910 0.71 11,178,351 10,829,202 96.9%
04-05 1,634,888,940 0.71 11,669,473 11,334,572 97.1%
05-06 1,695,166,598 0.71 12,080,351 11,755,121 97.3%
06-07 1,792,232,683 0.71 12,703,850 12,418,873 97.8%
07-08 1,950,489,769 0.71 13,857,467 13,476,872 97.3%
08-09 2,204,920,061 0.71 15,654,937 15,377,149 98.2%
09-10 2,328,898,509 0.71 16,542,483 16,309,818 98.6%
10-11 2,213,606,718 0.71 15,871,498 15,599,930 98.3%
11-12 2,264,917,078 0.71 16,080,911 15,860,664 98.6%
12-13* 2,345,861,681 0.71 16,655,620 16,386,649 98.4%

Assessment basis for all years is 100%

*Through June
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CITY OF LAPORTE
ANALYSIS OF TAX RATE
FOR FISCAL YEAR 2013-2014

Appraised Valuation (100% Market)
Less Exemptions

Total Assessed (Taxable) Value

Tax Rate (Cents Per $100 Valuation)
Total Levy

Estimated Collection Rate

Estimated Tax Collections

Allocated to General Fund (Rate of .614)

Allocated to Debt Service (Rate of .096)
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2,414,724,533
515,131,595
1,899,592,938
0.71
13,487,110
98.0%
13,217,369
11,430,231

1,787,137



City of La Porte
Consolidated Statement
Revenues and Expenditures by Category

ALL FUNDS
Actual Budget Revised Projected

2011-12 2012-13 2012-13 2013-14
REVENUES
General Property Taxes $ 15,668,623 $ 16,317,286 $ 17,132,351 $ 17,911,603
Franchise Taxes 2,311,944 2,131,502 2,218,479 2,218,479
Sales Taxes 7,707,549 6,909,589 7,863,032 7,863,032
Industrial Payments 10,471,444 10,530,376 11,086,500 11,086,500
Other Taxes 559,613 485,000 560,000 560,000
License & Permits 465,052 375,975 367,275 368,175
Fines & Forfeits 1,758,101 1,568,220 1,770,063 1,711,700
Charges for Services 7,891,578 7,708,786 7,796,733 8,209,216
Parks & Recreation 206,587 271,300 259,800 259,800
Recreation & Fitness 197,092 215,000 189,900 189,900
Employee Health Services 4,199,151 5,202,281 5,158,831 5,290,435
Water Revenue 6,054,683 5,773,873 5,712,556 5,816,601
Wastewater Revenue 3,600,979 3,508,850 3,394,904 3,517,250
Intergovernmental 473,307 232,498 232,498 630,756
Miscellaneous 2,103,784 40,850 620,245 40,850
Other Financing Sources 752,242 794,683 794,683 1,761,904
Operating Transfers - In 4,146,258 3,822,241 4,499,669 6,052,048
Interest Income 154,618 120,350 123,341 110,392
TOTAL REVENUE ALL FUNDS $ 68,722,605 $ 66,008,660 $ 69,780,860 $ 73,598,641

Actual Budget Revised Projected

2011-12 2012-13 2012-13 2013-14
EXPENDITURES
Personal Services $ 28,977,165 $ 30,851,616 $ 30,470,641 $ 31,397,178
Supplies 2,762,819 2,607,991 2,398,867 2,551,935
Services and Charges 18,898,241 19,434,448 18,323,388 20,562,226
Capital Outlay 10,384,423 13,793,056 10,753,920 14,875,592
Debt Service 4,838,150 3,503,754 4,745,622 4,834,819
Operating Transfers - Out 4,146,258 3,822,241 4,499,669 6,052,048
TOTAL EXPENDITURES ALL FUNDS $ 70,007,055 $ 74,013,106 $ 71,192,107 $ 80,273,798
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City of La Porte
Revenue Projection Rationale
For Year 2013-14

The City of La Porte records and tracks revenues in more than 100 individual line item accounts. As with most
organizations, 10% of the revenue accounts will generate approximately 90% of the revenue. Because of the
importance of the largest accounts, detailed explanations of their projections are discussed below. The remaining
accounts (representing 10% of total revenues) are projected using available information. The primary projection
method is to perform a trend analysis to determine growth patterns of the particular revenue categories to find an
average rate of change. The results are then analyzed and adjusted for outside factors, such as economic
conditions or a refocusing of programs that could impact the projections.

It is the City of La Porte's policy to remain conservative on all estimates made in regard to the collection of
revenues. This philosophy prevents us from having to make major adjustments during the year because revenues
were based on overly optimistic assumptions.

General Fund

A long range financial plan has been prepared for the general fund. The plan is an important tool to evaluate
historical data and project revenues for future years. Historical data is maintained and year over year changes are
calculated. A moving average is then calculated for forecasting purposes. As mentioned above, the projections
are then adjusted based on potential impacts from outside factors such as economic conditions. The plan is
reviewed updated multiple times throughout the year. The top six revenue accounts, representing 88% of total
General Fund revenues, are presented below in order of the amount of revenue received.

Ad Valorem Taxes — Ad Valorem Taxes, or property taxes, represent 36% of total General Fund revenues. The
major component that determines the projected revenue in this category is the proposed net taxable value of
all real and personal property located within the City, which is received from the Harris County Appraisal
District at the end of August. Projections are calculated using current values and preliminary estimates
provided by the county. Our projection of Ad Valorem revenue, including estimated value from the first
supplemental roll, will remain flat when compared to FY 2012-13 due to the reallocation of the tax rate for
debt service payments and a one-time drawdown of excess debt service reserves.

In Lieu of Taxes - Another major revenue source that is derived through the taxation process is the collection of
In Lieu of Taxes, which represent 29% of total general fund revenues. These payments are made by
companies located in the City's two industrial zones. The City enters into a contract with each company. The
In-Lieu taxable value is 62%. The FY2014 projection remains flat compared with the FY2013 estimate due
to the unpredictable nature of inventory levels.
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City of La Porte
Revenue Projection Rationale, Continued
For Year 2013-14

Sales Tax - The City’s General Fund receives a 1% tax on taxable (as defined by state statutes) retail sales
occurring in the City. FY2014 projections are anticipated to be in line with 2013 receipts. Sales tax revenues
have begun trending higher in recent years due to increased economic activity. The majority of the sales tax
revenues generated are from manufacturing and service industries. (The Street Maintenance 4 Cent Sales
Tax and Section 4B > Cent Sales Tax, and Emergency Services District /4 Cent Sales Tax projections have
been calculated based on the same assumptions.)

Franchise Fees - The City receives franchise fees from utility companies as compensation for the use of right-of-
ways. Revenues from natural gas, electric power, telephone and cable television are projected to remain
relatively flat for the new fiscal year. The electrical franchise fees represent over 60% of total franchise fees.
The fees received from Center Point Energy are a set monthly amount established annually through an
agreement. Additionally, other fee categories were adjusted based on prior year’s actual collections and
current year estimates.

Residential Solid Waste — This revenue is derived from services provided by the City for trash pick up in the
City’s residential area. This revenue stream is relatively easy to project because of the constant population
and constant rates. The current rate is $18.00 a month. Additionally, weather and other outside factors do not
affect this revenue source. This revenue stream is expected to remain flat in FY2014.

Golf Course - Charges for Services This includes green fees, cart rentals, tournament and membership fees, and
all other related charges for use of the Bay Forest Golf Course. Golf Course revenues are projected to trend
slightly lower than the FY2013 revised estimates based on 2012 rounds. Weather is a factor that can affect
this revenue stream; therefore, a more conservative approach is utilized for projections.

Interest Income - This revenue source is calculated based on estimated cash collections and disbursements. The
estimated cash flow is then multiplied by the estimated interest rates expected in the new year. Our fiscal
year 2013-14 income estimate is based on a rate of less than %2%.
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City of La Porte
Revenue Projection Rationale, Continued
For Year 2013-14

Proprietary Funds

Water and Sewer Revenue - These two revenue accounts represent 92% of total Utility Fund revenues. Water
Revenue represents proceeds from the sale of potable water to the City of La Porte’s residential and
commercial customers. Sewer revenue represents proceeds from the receipt and treatment of sanitary sewage.
Sewer is calculated at 85% of water consumption. Both of these revenue sources are dependent on seasonal
factors such as rainfall. The City experienced a drought in fiscal year 2011; whereas, fiscal year 2013 has
been a relatively wet year, as depicted in the chart below.
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mWater Sales 4.40 3.99 4.04 3.85 4.00
mWastewater Sales 3.44 3.42 3.43 3.27 3.40

Rental of Space accounts for 99% of Airport Fund revenue. This revenue stream is derived from the leasing of
tie-downs at the airport and is recalculated annually for CPI adjustments.

La Porte Area Water Authority Water Revenues are based on the cost of water purchased from the City of
Houston Southeast Water Plant. The costs are charged out to the City of La Porte, City of Shoreacres and the
City of Morgan’s Point based on anticipated sales of potable water.

Charges for Services represent 99% of total Motor Pool Fund revenue. Lease and maintenance fees are based
on anticipated costs of providing vehicles of all types to City Departments. Historical data is used to
determine estimates of maintenance, fuel, lubrication and replacement for these vehicles. Motor Pool
revenues are expected to increase by $191,564, or 8% to increase funding for upcoming replacements.

Charges to Departments represent 82% of total Insurance Fund revenues this year. These charges are based on
anticipated costs of providing health insurance to City employees and retirees. Although claims have
stabilized due to plan design, the City continues to evaluate contribution levels to maintain the health of the
fund. Rates were not adjusted for fiscal year 2014; however, City contribution increased due to the addition
of a new employee and an increase in retirees in the plan.

Charges for Services represent 99% of total Technology Fund revenue. Lease fees are based on future
replacement costs for telephones, various networks, server system and fiber optics.
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City of La Porte
Revenue Projection Rationale, Continued
For Year 2013-14

Hotel/Motel Occupancy Tax Revenues are collected on the rental of a room or space in a hotel $2 or more
each day. The City imposes a rate of 7%. This revenue stream is projected to be in line with current
estimates; however, with the opening of the Bayport Cruise Terminal, the City is closely monitoring the
impact of the cruise ships on occupancy tax revenues. Collections for fiscal year 2011 are a little higher
due to audit collections from one of the hotels.
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This graph illustrates appropriations for all funds, by fund type, for fiscal year 2013-14. As shown, the governmental funds,
which include the General Fund make up 62% of total appropriations. The General Fund is 52% of the entire budget.
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This graph illustrates a four year comparison of appropriations, for all funds, by fund type. The jump in the Governmental Funds
category for FY2013 is due to $6 million budgeted in the grant fund for drainage projects. The increase shown in the
Governmental Funds in FY2012 is the relocation of the Golf Course Fund into the General Fund. A corresponding decrease is
shown for the Enterprise Funds. Capital Improvements declined in FY2013 due to an effort to complete previously funded
projects. The project levels have increased in FY2014 and include multiple public safety and utility projects.
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Governmental Fund Types

General

Grant Fund

Street Maintenance Sales Tax

La Porte Emergency Services Dist
Community Investment
Hotel/Motel

La Porte Development Corp

Tax Increment Reinvestment

Total Governmental Types

Enterprise Funds

Utility

Airport

La Porte Area Water Authority
Golf Course

Total Enterprise

Internal Service Funds

Motor Pool
Insurance Fund
Technology Fund

Total Internal Service

Capital Improvement Funds

General CIP

Utility CIP

Sewer Rehabilitation CIP
Drainage Improvement Fund
Other Infrastructure

2004 CO Bond CIP

2005 CO Bond CIP

2007 CO Bond CIP

2010 CO Bond CIP

Total Capital Improvement

Debt Service Funds

General Debt Service
Utility Debt Service
LPAWA Debt Service

Total Debt Service

Total Adopted Budget

City Of La Porte
Appropriation by Fund
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Adopted Adopted Adopted Adopted
2010-11 2011-12 2012-13 2013-14
$ 34,139,517 $ 35,992,372 $ 36,545,885 $ 41,447,347
831,499 580,442 6,552,810 929,986
700,000 1,050,000 1,200,000 1,422,000
- 705,000 802,785 950,920
351,000 229,000 - -
373,519 353,742 565,285 579,378
1,215,599 1,806,710 816,318 1,351,133
1,919,250 1,703,704 2,613,579 2,850,080
39,530,384 42,420,970 49,096,662 49,530,844
7,885,956 7,761,033 8,079,358 8,122,074
22,068 133,779 63,669 145,091
1,040,920 1,136,507 1,195,760 1,138,431
1,285,704 - - -
10,234,648 9,031,319 9,338,787 9,405,596
3,043,748 2,658,182 2,523,298 3,153,328
4,903,465 5,334,634 5,709,684 5,648,364
1,296,542 - - 230,000
9,243,755 7,992,816 8,232,982 9,031,692
2,388,442 3,251,020 673,500 3,568,000
1,020,000 931,447 175,000 1,168,000
345,000 350,000 350,000 570,000
270,000 195,000 250,000 453,000
330,000 - 50,807 -
550,000 - - -
- 67,553 - -
647,184 408,133 23,391 -

- 174,000 1,075,223 1,711,847
5,550,626 5,377,153 2,597,921 7,470,847
3,516,576 3,746,270 2,508,337 3,859,125

316,496 306,679 296,861 287,044
689,488 693,150 698,556 688,650
4,522,560 4,746,099 3,503,754 4,834,819

$ 69,081,973 $ 69,568,357 $ 72,770,106 $ 80,273,798



EMERGENCY SERVICES
Fire Prevention
Fire Suppression
Emergency Medical Services
Total Emergency Services

POLICE
Police Administration
Police Patrol
Criminal Investigation
Support Services
Total Police

ADMINISTRATION
Administration
Emergency Management
Human Resources
Liability Insurance Division
Employee Health Services
Municipal Court
IT Division
Technology Replacement
City Secretary
Legal
City Council
Golf Course Club House
Golf Course Maintenance

Total Administration

FINANCE
Accounting
Purchasing
Tax
Non-Departmental - GF
Utility Billing
Non-Departmental - UF

Total Finance

PLANNING & ENGINEERING
Planning & Engineering
GIS Division
Inspection Services
Total Planning & Engineering

City Of La Porte
Appropriation by Department

All Funds

Adopted Adopted Adopted Adopted

2010-11 2011-12 2012-13 2013-14
$ 302,865 $ 292,153 $ 3000916 $ 299,205
2,051,973 1,678,813 1,669,628 1,684,102
2,156,809 2,685,988 2,611,775 2,580,498
4,511,647 4,656,954 4,582,319 4,563,305
950,025 970,736 1,008,272 937,556
4,997,603 5,238,816 5,649,078 6,049,067
1,897,831 1,899,193 1,947,867 2,196,836
2,134,391 2,401,289 2,357,661 2,542,643
9,979,850 10,510,034 10,962,878 11,726,102
581,951 540,035 485,472 514,843
300,602 292,169 295,408 308,615
341,212 390,929 430,901 429,085
528,092 495224 507,668 448,364
4,375,373 4,839,410 5,202,016 5,200,000
716,403 710,837 786,432 778,591
1,296,542 1,576,593 1,674,748 1,802,757
- - - 230,000
432,291 404,049 413,287 400,887
187,094 193,325 205,844 199,844
71,489 63,110 50,179 58,912
512,932 523,124 531,620 538,417
772,772 800,330 853,874 983,389
10,116,753 10,834,135 11,437,449 11,894,204
731,127 762,309 752,106 796,117
242,470 250,432 245,535 226,036
456,292 448,887 460,707 409,905
4,562,460 2,863,694 2,595,463 6,341,971
690,420 720,500 757,624 755,677
3,514,011 3,343,427 3,508,648 3,499,246
10,196,780 8,389,249 8,320,083 12,028,952
961,454 924,441 871,513 807,760
178,757 183,225 183,339 233,960
911,513 926,237 941,302 937,052
2,051,724 2,033,903 1,996,154 1,978,772
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PARKS AND RECREATION

Parks Maintenance
Recreation
Special Services
Administration
Total Parks and Recreation

PUBLIC WORKS

Public Works Administration
Streets
Residential Solidwaste
Commercial Solidwaste
Vehicle Maintenance
Vehicle Replacement
La Porte Area Water Authority
Airport
Water Production
Water Distribution
Wastewater Collection
Wastewater Treatment

Total Public Works

MISCELLANEOUS

Grant Fund
Street Maintenance Sales Tax Fund
Emergency Services District
Community Investment
Hotel/Motel
La Porte Development Corporation
Tax Increment Reinvestment Zone
General CIP
Utility CIP
Sewer Rehabilitation CIP
Drainage Improvement Fund
2004 C/O Bond CIP
2005 C/O Bond CIP
2007 C/O Bond CIP
2010 C/O Bond CIP
Other Infrastructure
General Debt Service
Utility Debt Service
LPAWA Debt Service
Total Miscellaneous Funds

TOTAL ADOPTED BUDGET

City Of La Porte
Appropriation by Department

All Funds
Adopted Adopted Adopted Adopted
2010-11 2011-12 2012-13 2013-14
2,169,366 2,131,379 2,146,134 2,210,644
828,539 789,663 716,161 729,219
454,124 467,641 447,599 459,807
527,158 540,524 535,020 562,305
3,979,187 3,929,207 3,844.914 3,961,975
367,282 358,628 356,663 373,697
2,419,108 2,385,174 2,520,015 2,565,695
2,187,328 2,273,649 2,309,866 2,319,782
20,000 20,000 19,000 15,500
1,151,074 1,139,680 1,168,163 1,169,983
1,892,674 1,518,502 1,355,135 1,983,345
1,040,920 1,136,507 1,195,760 1,138,431
22,068 133,779 63,669 145,091
580,673 592,108 597,728 596,346
885,237 939,742 968,720 973,646
991,238 928,600 994,770 1,004,626
1,224,377 1,236,656 1,251,868 1,292,033
12,781,979 12,663,025 12,301,357 13,578,675
831,499 580,442 6,552,810 929,986
700,000 1,050,000 1,200,000 1,422,000
- 705,000 802,785 950,920
351,000 229,000 172,500 152,150
373,519 353,742 565,285 579,378
1,215,599 1,806,710 816,318 1,351,133
1,919,250 1,703,704 2,613,579 2,850,080
2,388,442 3,251,020 673,500 3,568,000
1,020,000 931,447 175,000 1,168,000
345,000 350,000 350,000 570,000
270,000 195,000 250,000 453,000
550,000 - - -
- 67,553 - -
647,184 408,133 23,391 -

- 174,000 1,075,223 1,711,847
330,000 - 50,807 -
3,516,576 3,746,270 2,508,337 3,859,125

316,496 306,679 296,861 287,044
689,488 693,150 698,556 688,650
15,464,053 16,551,850 18,824,952 20,541,313

$ 69,081,973 $ 69,568,357 $ 72,770,106 $ 80,273,798
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General Fund - Five Year Forecast

The City began preparing long range forecasts for the General Fund in 2006 and during that time the
forecast projected challenging future budget outcomes as the growth in expenditures was projected to
outpace growth in revenues. The forecast allowed the Administration, Finance and other City
Departments the opportunity to begin identifying and evaluating strategies for improving the financial
outlook of the City. The City has been able to maintain solid financial reserves through conservative
management and the resilient local and regional economy.

The following chart outlines the City’s five-year forecast of general fund revenues and expenditures for
FY 2014 through FY 2018. The projections are based upon a series of conservative assumptions and can
fluctuate if economic conditions change. The model does not reflect actions the City will take due to
budget shortfalls; therefore, the model is utilized merely as a planning tool.

This forecast includes growth rate assumptions for revenue and expenditure growth rates based on the
Consumer Price Index (CPI), historical trends, and anticipated growth in the tax base for the period FY
2014 though FY 2018. The City strives to maintain a balance between rising healthcare costs and the
ever increasing cost of personnel services with cost containment and stringent financial controls. With
the exception of the anticipated increases to the tax base due to additional IDA contract revenues and
increase in property valuations, on average, revenues are projected to increase approximately 2% in each
category; Expenditures are anticipated to grow 3% in supplies and services categories. However,
healthcare and personnel services represent future challenges at 8% (for healthcare) and 4.5% growth (for
personnel services). The 2014 budget includes a planned drawdown of accumulated fund balance of $2.6
million for capital projects.
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General Fund - Five Year Forcast (preliminary)
FY 2014 - FY 2018

Actual Estimated Adopted Projected Projected Projected Projected
11-12 12-13 13-14 14-15 15-16 16-17 17-18

General Property Taxes $13,286,451 $13,890,000 $13,860,500 $14,443,960 $14,739,939 $15,182,137 $15,637,601
Franchise Fees 2,311,943 2,218,479 2,218,479 2,248,877 2,279,744 2,311,087 2,342,914
Sales Tax 3,896,974 3,978,875 3,978,875 4,108,453 4,190,622 4,274,434 4,359,923
Industrial Payments 10,471,444 11,086,500 11,086,500 11,486,433 12,566,297 14,041,960 15,682,380
Other Taxes 60,182 60,000 60,000 61,200 62,424 63,672 64,946
License & Permits 465,051 367,275 368,175 375,539 383,049 390,710 398,524
Fines & Forfeits 1,513,785 1,570,300 1,586,700 1,602,567 1,618,593 1,634,779 1,651,126
Charges for Services 4,051,186 3,875,236 3,996,067 4,075,988 4,157,508 4,240,658 4,325,471
Parks & Recreation 206,587 259,800 259,800 264,996 270,296 275,702 281,216
Recreation & Fitness Center 197,092 189,900 189,900 189,900 189,900 189,900 189,900
Golf Course 981,131 1,025,704 1,017,891 1,038,249 1,059,014 1,080,194 1,101,798
Intergovernmental 14,585 - - - - - -
Miscellaneous 1,971,730 435,342 40,000 40,000 40,000 40,000 40,000
Operating Transfers 123,797 107,533 107,839 107,839 68,274 69,791 71,341
Interest Income 66,073 71,000 71,000 72,420 73,868 75,346 76,853
Total Revenues 39,618,011 39,135,944 38,841,726 40,116,420 41,699,528 43,870,371 46,223,994
Personnel Services 24,535,481 26,144,899 27,538,800 28,730,660 29,876,056 31,072,043 32,312,423
Supplies 1,842,772 1,679,970 1,716,517 1,768,013 1,821,053 1,875,684 1,931,955
Services and Charges 7,670,196 7,856,238 8,510,724 8,758,546 9,013,802 9,276,716 9,547,518
Capital Outlay 264,732 91,765 239,430 100,000 100,000 100,000 100,000
Transfers 693,423 1,929,876 3,441,876 425,214 433,718 442,392 451,240
Total Expenditures 35,006,604 37,702,748 41,447,347 39,782,431 41,244,628 42,766,836 44,343,135
Surplus/(Deficit) $ 4,611,407 $ 1,433,196 $(2,605,621) $§ 333,989 §$§ 454900 §$ 1,103,535 § 1,880,859
Surplus/(Deficit) as Percentage
of Operating Budget 13% 4% -6% 1% 1% 3% 4%

$47,000,000

$46,000,000 X

$45,000,000 /

$44,000,000 / A

$43,000,000 /K /
$42,000,000 //(
$41,000,000 A /‘,A(/

$40,000,000 / \3//

$39,000,000 )\1(7%(/"

$38,000,000

$37,000,000 /

$36,000,000 /

$35,000,000 /

$34,000,000 T T T T T T
Actual Estimated Adopted Projected Projected Projected Projected
11-12 12-13 13-14 14-15 15-16 16-17 17-18
== Revenues —a— Expenditures
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GENERAL FUND

GENERAL FUND SOURCES
FISCAL YEAR 2013-14
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THIS GRAPH ILLUSTRATES PROJECTED REVENUES
FOR THE GENERAL FUND, BY SOURCE, FOR FISCAL YEAR 2013-14.
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CITY OF LA PORTE

SUMMARY STATEMENT OF REVENUES AND EXPENDITURES

GENERAL FUND

Revenues:

General Property Taxes

Franchise Fees

Sales Taxes
Industrial Payments
Other Taxes
Licenses & Permits
Fines Forfeits
Charges for Services
Parks & Recreation
Recreation & Fitness
Golf Course
Intergovernmental
Miscellaneous
Operating Transfers
Interest

Total Revenues

Expenditures:

Emergency Services
Police

Golf Course
Administration
Finance
Non-Departmental
Public Works

Parks

Planning

Total Expenditures

Actual Budget Estimated Projected
2011-12 2012-13 2012-13 2013-14
$ 13,286,450 $ 13,220,588 $ 13,890,000 $ 13,860,500

2,311,944 2,131,502 2,218,479 2,218,479
3,896,974 3,454,794 3,978,875 3,978,875
10,471,444 10,530,376 11,086,500 11,086,500
60,182 60,000 60,000 60,000
465,052 375,975 367,275 368,175
1,513,786 1,445,220 1,570,300 1,586,700
4,051,186 3,829,041 3,875,236 3,996,067
206,587 271,300 259,800 259,800
197,092 215,000 189,900 189,900
981,131 1,029,583 1,025,704 1,017,891
14,585 - - -
1,971,730 40,000 435,342 40,000
123,797 107,533 107,533 107,839
66,073 71,500 71,000 71,000
$ 39,618,013 $ 36,782,412 $ 39,135,944 $ 38,841,726
Actual Budget Estimated Projected
2011-12 2012-13 2012-13 2013-14
$ 4,471,297 $ 4,625,982 $ 4,534,951 $ 4,563,805
10,360,316 11,210,076 11,074,804 11,726,102
1,268,086 1,420,467 1,404,187 1,522,306
4,273,634 4,551,345 4,318,274 4,645,684
1,416,444 1,472,916 1,421,917 1,432,058
2,490,238 3,601,613 3,997,605 6,341,971
4,902,159 5,247,443 5,098,267 5,274,674
3,882,034 3,897,859 3,842,450 3,961,975
1,918,772 2,055,434 2,010,293 1,978,772
$ 34,982,980 $ 38,083,135 $ 37,702,748 $ 41,447,347
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Percent
Change

4.84%
4.08%
15.17%
5.28%
0.00%
-2.07%
9.79%
4.36%
-4.24%
-11.67%
-1.14%
0.00%
0.00%
0.28%
-0.70%

5.60%

Percent
Change

-1.34%
4.60%
7.17%
2.07%

-2.77%

76.09%
0.52%
1.64%

-3.73%

8.83%



CITY OF LA PORTE

SUMMARY STATEMENT OF REVENUES AND EXPENDITURES

UTILITY FUND
Revenues: Actual Budget Estimated Projected Percent
2011-12 2012-13 2012-13 2013-14 Change
Water Revenue $ 4,690,359 $ 4,594,450 $ 4,452,611 $ 4,574,500 -0.43%
Sewer Revenue 3,487,811 3,458,850 3,344,904 3,467,250 0.24%
Operating Transfers 283,500 - - - -
Interest 2,800 2,000 2,500 2,500 25.00%
Other Revenue 16,387 6,500 31,315 6,500 0.00%
Total Revenue $ 8,480,857 $ 8,061,800 $ 7,831,330 $ 8,050,750 -0.14%
Expenses:
Water Production $ 582,403 $ 602,725 $ 559,619 $ 596,846 -0.98%
Water Distribution 1,006,931 979,837 947,613 973,646 -0.63%
Wastewater Collection 1,034,848 1,007,228 981,235 1,004,626 -0.26%
Wastewater Treatment 1,213,636 1,256,838 1,188,856 1,292,033 2.80%
Utility Billing 775,676 765,079 760,710 755,677 -1.23%
Non Departmental 3,661,309 3,467,651 4,119,666 3,499,246 0.91%
Total Expenses $ 8,274,803 $ 8,079,358 $ 8,557,699 $ 8,122,074 0.53%
INTERNAL SERVICE FUNDS
Revenues: Actual Budget Estimated Projected Percent
2011-12 2012-13 2012-13 2013-14 Change
Charges for Services 2,291,691 2,519,662 2,519,662 2,863,258 13.64%
Employee Health Services 4,199,151 5,202,281 5,158,831 5,290,435 1.69%
Miscellaneous 160,712 - - - -
Operating Transfers 479,646 479,646 479,646 479,646 0.00%
Interest 14,011 11,000 11,000 10,500 -4.55%
Total Revenue $ 7,145211 $ 8,212,589 $ 8,169,139 $ 8,643,839 5.25%
Expenses:
Motor Pool Fund $ 2,248,713 $ 2,737,413 $ 2,715,144 $ 3,153,328 15.19%
Insurance Fund 5,405,611 5,709,684 5,694,930 5,648,364 -1.07%
Technology Fund - - - 230,000 -
Total Expenses $ 7,654,324 $ 8,447,097 $ 8,410,074 $ 9,031,692 6.92%
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CITY OF LA PORTE

SUMMARY STATEMENT OF REVENUES AND EXPENDITURES

ENTERPRISE FUNDS

Revenues: Actual Budget Estimated Projected Percent
2011-12 2012-13 2012-13 2013-14 Change
Charges for Services $ 1,353,442 $ 1,183,423 $ 1,265,369 $ 1,247,601 5.42%
Other Financing Sources 59,100 96,127 96,127 96,087 -0.04%
Interest 6,721 5,500 5,500 5,500 0.00%
Total Revenue $ 1,419,263 $ 1,285,050 $ 1,366,996 $ 1,349,188 4.99%
Expenses:
Airport Operating 46,107 43,669 41,251 145,091 232.25%
La Porte Area Water Authority 1,373,694 1,195,760 1,092,485 1,138,431 -4.79%
Total Expenses $ 1,419,801 $ 1,239,429 $ 1,133,736 $ 1,283,522 3.56%
SPECIAL REVENUE FUNDS
Revenues: Actual Budget Estimated Projected Percent
2011-12 2012-13 2012-13 2013-14 Change
Sales Tax $ 3,810,575 $ 3,554,795 $ 3,884,157 $ 3,884,157 9.27%
Hotel/Motel Occupancy Taxes 499,431 425,000 500,000 500,000 17.65%
Fines & Forfeits 244315 123,000 199,763 125,000 1.63%
Charges for Services 27,339 4,000 53,288 4,000 0.00%
Grant Revenue 1,224,849 6,232,498 6,232,498 630,756 -89.88%
Miscellaneous 5,970 850 4,588 850 0.00%
Operating Transfers 154,914 - - - -
Interest 9,995 6,500 7,881 6,300 -3.08%
Total Revenue $ 5,977,388 $ 10,346,643 $ 10,882,175 $ 5,151,063 -50.22%
Expenses:
Grant Fund $ 302,806 $ 552,810 $ 545,648 $ 929,986 68.23%
Street Maintenance Sales Tax 803,857 1,200,000 1,356,468 1,422,000 18.50%
Emergency Services District 640,679 803,497 794,276 950,920 18.35%
Hotel/Motel Occupancy Tax 351,761 565,285 566,669 579,378 2.49%
Section 4B Sales Tax 1,801,216 1,392,447 1,334,966 1,351,133 -2.97%
Total Expenses $ 3,900,319 $ 4,514,039 $ 4,598,027 $ 5,233,417 15.94%
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CITY OF LAPORTE

PERSONNEL SUMMARY - ALL FUNDS

FULL-TIME POSITIONS

Fire Prevention
Fire Suppression

Emergency Medical Services

Police Administration
Police Patrol

Criminal Investigation
Support Services
Administration

Golf Course Club House
Golf Course Maintenance
Emergency Management
Human Resources
Municipal Court
Purchasing

IT/Computer Maintenance
City Secretary
Accounting

Tax Office

Public Works

Streets

Residential Solid Waste
Parks Maintenance
Recreation

Special Services

Parks Administration
Planning & Engineering
GIS Division
Inspections

Water Production

Water Distribution
Wastewater Collection
Wastewater Treatment
Utility Billing

Airport

Employee Health Services
Vehicle Maintenance

Emergency Services District

Hotel/Motel
Economic Development

Totals

Approved Approved Approved
2011-12 2012-13 2013-14
4.00 4.00 4.00
14.00 14.00 14.00
26.00 26.00 26.00
7.00 7.00 6.00
49.00 49.00 49.00
20.00 20.00 20.00
31.00 31.00 31.00
3.50 2.50 3.00
4.00 4.00 4.00
8.00 8.00 10.00
2.00 2.00 2.00
2.75 3.00 3.00
8.00 9.00 9.00
3.00 3.00 3.00
5.00 5.00 6.00
4.00 4.00 4.00
8.00 8.00 8.50
4.00 4.00 3.50
4.00 4.00 4.00
27.50 26.50 26.50
23.50 22.50 22.50
25.00 24.00 24.00
6.00 5.00 5.00
7.00 6.00 6.00
6.00 7.00 7.00
10.00 8.00 8.00
2.00 2.00 2.00
11.00 11.00 11.00
4.25 425 4.25
11.75 11.75 11.75
10.75 10.75 10.75
9.25 9.25 9.25
9.00 9.00 8.00
0.50 0.50 0.50
0.25 - -
11.50 11.50 11.50
1.00 1.00 1.00
0.75 0.75 1.25
0.75 0.75 0.75
385.00 379.00 381.00
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CITY OF LAPORTE

PERSONNEL SUMMARY - ALL FUNDS

PART-TIME POSITIONS

Fire Suppression
Emergency Medical Services
Patrol

Support Services

Human Resources
Municipal Court
Purchasing

Streets

Parks Maintenance
Recreation

Special Services

Parks Administration
Golf Course Club House
Golf Course Maintenance

Recap:
Full Time
Part Time

Total

Approved Approved Approved
2011-12 2012-13 2013-14
13.00 13.00 13.00
6.00 6.00 6.00
- 1.00 1.00
1.00 1.00 1.00
6.00 - -
1.00 1.00 1.00
1.00 - -
1.00 - -
2.00 2.00 2.00
18.00 17.00 17.00
3.00 3.00 3.00
4.00 2.00 2.00
8.00 8.00 8.00
1.00 1.00 1.00
65.00 55.00 55.00
385.00 379.00 381.00
65.00 55.00 55.00
450.00 434.00 436.00
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ACCOUNT

001-5253-521-8021
001-5253-521-8021
001-5253-521-8050
001-6049-551-8032
001-6066-519-8023
001-7070-531-8002
001-7071-531-8021
001-8080-552-8002
001-8080-552-8002
001-8080-552-8002
001-8080-552-8002
001-8080-552-8032
002-6147-515-8021
002-6176-515-8012
002-6176-515-8026
002-7084-533-8002
002-7085-533-8028
002-7086-532-8002
002-7086-532-8013
002-7086-532-8021
002-7086-532-8021
002-7087-532-8021
002-7087-532-8021
002-7087-532-8021
002-7087-532-8021
023-9904-580-8023
023-9904-580-8023
023-9904-580-8023
023-9906-580-8023
023-9906-580-8023
034-5051-522-8021
034-5051-522-8021

CITY OF LAPORTE
SCHEDULE OF CAPITAL OUTLAY
FY 2013-14

DESCRIPTION

Dispatch Console

DOT Scales

Vehicle Modifications for DOT

Concrete Paving at Tees

GIS Server

PW Carpet/Tile/Paint/Aerial Photo/Panic Alarm
Heavy Duty 20' Trailer

Replace Formica at Fitness Center

Replace Water Heater at Fitness Center
Replace A/C Unit at Evelyn Kennedy Center
San Jacinto Swimming Pool Improvements
Resurface Basketball Court at Central Park
Replace Handheld Unit for Meter Reader
Water Taps

Meters & Boxes

Roof Repair at Water Plant 5

Fire Hydrants Installations (3)

Fence at Lift Station #39 and #5

Sewer Taps

20" Trailer for Excavator

Lift Station Pump Rotating Assembly (4)
Activated Sludge Pumps Impellers

Thickner Feed Pumps (2)

Stair Screen Drive Wear Parts

Expansion Plant WAS Live Installation
Managed Switch

Firewall Upgrades/Security Implementations
Router/Switch Replacement

Laserfiche Upgrade and Additional Reporting Module
Relocations and Improvements at 911/Dispatch Center
Firetighter Personal Radios

Grace Accountability System
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AMOUNT

$

75,000
60,000
12,500
7,280
10,000
22,000
6,500
5,200
6,000
6,000
25,000
3,950
5,500
10,000
24,000
7,000
3,000
7,000
2,000
6,500
10,000
22,000
15,000
10,000
8,000
50,000
50,000
75,000
25,000
30,000
18,000
36,000



034-5051-522-8021
034-5051-522-8021
034-5051-522-8050
034-5059-522-8021
034-5059-522-8021
034-5059-522-8021
034-5059-522-8021

Lights and Poles tfor Fire Training Field
Fire Field Fencing

Command Bus

Opticom Traftic Signal Pre-emption Project
VHF Two-Way Portable Radios (25)
LEAD/EKG Detrilbrillator Monitor (12)
Gas ATV and Trailer

TOTAL CAPITAL OUTLAY
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25,000
19,000
90,000
50,000
20,000
38,000
12,000
$ 907,430
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City of La Porte
General Fund (001) Summary

Beginning Fund Balance 9/30/12 $ 23,840,154
Plus Estimated 12-13 Revenues 39,135,944
Less Estimated 12-13 Expenditures 37,702,748
Reserve for Health Insurance 1,500,000
Reserve for Utility System Improvements 2,000,000
Estimated Fund Balance 9/30/13 21,773,350
Plus 13-14 Revenues:
General Property Taxes 13,860,500
Franchise Fees 2,218,479
Sales Tax 3,978,875
Industrial Payments 11,086,500
Other Taxes 60,000
License & Permits 368,175
Fines & Forfeits 1,586,700
Charges for Services 3,996,067
Parks & Recreation 259,800
Recreation & Fitness Center 189,900
Golf Course 1,017,891
Miscellaneous 40,000
Operating Transfers 107,839
Interest Income 71,000
Total Revenues 38,841,726
Equals Total Resources 60,615,076
Less 13-14 Expenditures:
Emergency Services 4,563,805
Police 11,726,102
Golf Course 1,522,306
Administration 4,645,684
Finance 1,432,058
Non-Departmental 6,341,971
Public Works 5,274,674
Parks 3,961,975
Planning 1,978,772
Total Expenditures 41,447,347
Ending Fund Balance 9/30/14 $ 19,167,729
Estimated Projected
2012-13 2013-14
Revenues $ 39,135,944 § 38,841,726
Expenditures 39,202,748 41,447,347
Utilization of Fund Balance* - 2,605,621
Revenues over Expenditures ~ $ (66,804) $ -

Targeted Reserve- 120 days of expenditures

Estimated days - 169 days

Goal: $13,626,525

I Day = $113,554 79



TAX REVENUE

2013-2014 PROJECTED

B $11,086,500
£, @ $13,860,500

WPROPERTY TAX
BSALES TAX
@IN LIEU
8 $3,978,875
THIS GRAPH ILLUSTRATES PROJECTED TAX REVENUES
FOR THE GENERAL FUND.
FOUR YEAR COMPARISON
14,000,000 -
12,000,000 A
10,000,000 A
BACTUAL 10-11
8,000,000 1 WACTUAL 11-12
6,000,000 DESTIMATED 12-13
BPROJECTED 13-14
4,000,000
2,000,000

PROPERTY TAX SALES TAX IN LIEU

THIS GRAPH REPRESENTS FOUR YEARS OF
REVENUE DERIVED THROUGH TAXATION.
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NON-TAX REVENUE

2013-2014 PROJECTED

O $207,533 8 $71,000

O $2,218,479

OFRANCHISE FEES

B $368,175 BLICENSE & PERMITS
BFINES

OCHARGES

DOTHER
B $1,586,700 OINTEREST

O $5,463,658

THIS GRAPH ILLUSTRATES PROJECTED NON-TAX REVENUES
FOR THE GENERAL FUND.

FOUR YEAR COMPARISON

8,000,000
7,000,000
6,000,000
5,000,000
4,000,000

BACTUAL 10-11
BACTUAL 11-12

3,000,000
2,000,000
1,000,000

BESTIMATED 12-13
OPROJECTED 13-14

THIS GRAPH REPRESENTS FOUR YEARS OF
REVENUE DERIVED FROM NON-TAX SOURCES.

81



City of La Porte
General Fund (001)
Statement of Revenues

Object

Description

General Property Taxes:

401.01-00
401.02-00
401.03-00
401.05-00
401.06-00
401.15-00

Current Property Taxes
Delinquent Taxes

Tax Penalty and Interest
Delinquent Tax Pen and Int
Supplements & Corrections
Rendition Penalty

General Property Taxes Subtotal

Franchise Fees:

402.01-00
402.02-00
402.03-00
402.04-00
402.05-00

Franchise/Electrical
Franchise/Gas
Franchise/Telephone
Franchise/Cable TV
Franchise/Commercial Solidwaste

Franchise Fees Subtotal

Sales Taxes:
403.01-00

Sales Tax

Sales Taxes Subtotal

Industrial Payments:

404.01-00

Industrial Payments

Industrial Payments Subtotal

Other Taxes:
405.01-00

Tax on Sale of Mixed Drinks

Other Taxes Subtotal

Licenses & Permits:

406.01-00
406.02-00
406.03-00
406.05-00
406.06-00
406.07-00
406.08-00
406.09-00
406.10-00
406.12-00
406.13-00
406.14-00
406.15-00
406.17-00
406.18-00
406.19-00
406.20-00
406.21-00
406.22-00

Beer, Wine, Liquor Licenses
Building Permits

Animal Licenses

Electrical Permits

Game Room Licenses
Plumbing Permits

Mobile Home Park Licenses
Wrecker Permits

Heating and A/C Permits
Misc Licenses, Permits & Fees
Demolishing Permits

Sign Permits

Pool Permits

Pipeline Application Permits
Filing Fees

Alarm Permits

Fill Dirt Permits
Re-Inspection Fees

Plan Review Fees

Actual Budget Revised Adopted

2011-12 2012-13 2012-13 2013-14
§ 13,059,152 $ 12,900,588 § 13,600,000 $ 11,430,231
68,448 150,000 100,000 100,000
71,696 85,000 75,000 75,000
61,648 60,000 60,000 60,000
- - - 2,169,769
25,506 25,000 55,000 25,500
13,286,450 13,220,588 13,890,000 13,860,500
1,288,895 1,312,105 1,312,105 1,312,105
162,361 150,000 150,000 150,000
298,227 382,500 300,000 300,000
451,374 201,897 371,374 371,374
111,087 85,000 85,000 85,000
2,311,944 2,131,502 2,218,479 2,218,479
3,896,974 3,454,794 3,978,875 3,978,875
3,896,974 3,454,794 3,978,875 3,978,875
10,471,444 10,530,376 11,086,500 11,086,500
10,471,444 10,530,376 11,086,500 11,086,500
60,182 60,000 60,000 60,000
60,182 60,000 60,000 60,000
8,620 10,500 8,500 8,500
206,710 175,000 175,000 175,000
1,013 1,050 1,050 1,050
13,843 15,000 17,000 17,000
7,495 7,000 5,400 6,000
16,175 19,000 17,000 17,000
325 325 325 325
2,050 2,000 2,000 2,000
24,255 25,000 22,000 22,000
5,456 4,000 4,000 4,000
3,000 1,800 1,500 1,500
3,125 2,000 1,800 1,800
5,224 3,000 850 850
2,800 3,000 1,000 1,000
- 4,800 - -
33,247 20,000 30,000 30,000
38,376 1,000 500 800
1,027 1,000 1,000 1,000
86,386 72,000 72,000 72,000
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City of La Porte

General Fund (001)
Statement of Revenues, Continued

Object

406.23-00
406-24-00
406.25-00
406.26-00

Description

Private Ambulance License
Driveway Tie-In Fees
Storm Water Permits
Group Care Facilities

Licenses & Permits Subtotal

Fines & Forfeits:

407.01-00
407.03-00
407.05-00
407.06-00
407.07-00
407.08-00
407.09-00
407.13-00
407.15-00
407.16-00
407.19-00
407.20-00
407.21-00
407.22-00
407.24-00
407.25-00
407.26-00
407.29-00
407.31-00
407.32-00
407.36-00
407.38-00
407.39-00

Pound Fines

Comprehensive Rehab Fund
Muni Crt Judges Training Tax
Contrib to Victims of Crime
Criminal Justice Planning Fund
Municipal Court Fines

Warrant Fees

Administrative Fee

Arrest Fee

Police Accident Reports
TxDOT Program Fines
Fugitive Apprehension
Consolidated Court Costs
Juvenile Crime and Delinquency
Time Payment Fee

Correction Management Institute
Seat Belt Fines

State Traffic Fee

Weight Violation Fines

DPS - Local

State Juror Fee

Indigent Defense Fund

Civil Justice Fee Court

Fines & Forfeits Subtotal

Charges for Services:

408.01-00
408.01-01
408.01-03
408.01-04
408.01-05
408.01-06
408.01-07
408.01-09
408.01-10
408.01-11
408.01-12
408.01-15
408.01-16
408.01-17
408.01-18

Miscellaneous Charges

Street & Alley Closing App Fee
Commercial Solid Waste
Residential Solid Waste

Use of City Equip, Mat, Lab
Rezoning Fees

Tax Certificates

Tax Billing Fees

Lease of City Property

Lease of Fire Training Facility
Contract Fire Protection
Document Reproduction

NSF Service Charges

Police Teletype/Dispatching
Pipeline Assessments

Actual Budget Revised Adopted

2011-12 2012-13 2012-13 2013-14
2,350 6,500 4,150 4,150
1,700 2,000 2,000 2,000
1,800 - 200 200
75 - - -
465,052 375,975 367,275 368,175
9,872 11,000 10,000 10,000
1 - - -
3 - - -
25 - - -
1 - - -
838,498 801,595 870,000 880,000
108,447 112,689 110,000 112,000
337,101 333,933 345,000 348,500
44,518 40,446 45,000 46,000
2,215 1,773 2,000 2,000
72,279 66,250 70,000 70,000
8 - - -
38,769 - 40,000 40,000
1 - - -
20,173 22,035 20,000 20,000
1 - - -
1,883 - 2,000 2,000
9,708 3,875 4,000 4,000
18,421 42,746 44,000 44,000
5,958 6,262 5,500 5,500
3,868 1,746 1,750 1,750
1,925 870 950 950
111 - 100 -
1,513,786 1,445,220 1,570,300 1,586,700
- - 45,095 -
750 4,500 3,000 3,750
11,632 12,600 11,600 11,600
2,164,876 2,135,000 2,135,000 2,135,000
488 450 450 450
2,550 1,800 1,800 2,400
580 600 600 600
98,989 103,000 103,000 263,071
66,575 - - -
39,850 40,000 40,000 40,000
157,530 132,384 132,384 132,384
1,224 450 450 450
532 300 300 300
24,681 18,500 18,500 18,500
52,100 52,000 52,000 52,000
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City of La Porte
General Fund (001)
Statement of Revenues, Continued

Object

408.01-19
408.01-20
408.01-21
408.01-22
408.01-23
408.01-24
408.01-36
408.01-37
408.01-40
408.01-42

Description

EMS Contract Revenue
EMS Patient Revenue
Recycling

Mowing & Demolition

Sale of Garbage Bags
Property Lien Releases
Outstanding Tax Report
Police Services (LPISD)
Election Fees

Donation Park Beautification

Charges for Services Subtotal

Parks & Recreation:

408.02-01
408.02-02
408.02-03
408.02-04
408.02-05
408.02-09
408.02-10
408.02-11
408.02-13
408.02-14
408.02-15
408.02-16
408.02-19
408.02-22

Swimming Pool Admissions
Wave Pool Concessions
Wave Pool Admissions
Aquatic Facility Rental
Aquatic Memberships
General Programs/Camps
Youth Sports

Triathalon

Recreation Center Rental
Athletic Complex

Rodeo Arena Rental
Sport Camps
Parks/Recreation Misc
Special Olympics (Sport)

Parks & Recreation Subtotal

Recreation & Fitness Center:

408.03-01
408.03-02
408.03-03
408.03-05

Recreation Center Memberships

Recreation Center Walk-ins
Recreation Center Class Fees
Recreation Center Pro Shop

Recreation & Fitness Subtotal

Golf Course:
408.07-01
408.07-08
408.07-12
408.07-13
408.07-14
408.07-16
408.07-17
408.07-18
408.07-34
408.07-36
Golf Course

Green Fees

Cart Fees

Resident Membership
Non-Resident Membership
Senior Membership
Concession Commissions
Resident Family Membership

Non-Resident Family Membership

Sponsor Donations
Summer Memberships

Actual Budget Revised Adopted

2011-12 2012-13 2012-13 2013-14
295,326 265,000 265,000 265,000
704,481 620,000 620,000 620,000
13,032 12,500 12,500 12,500
35,075 50,000 50,000 50,000
9,869 9,000 9,000 9,000
(113) - - -
8,000 1,000 4,600 1,000
362,285 349,607 349,607 357,712
230 20,000 20,000 20,000
644 350 350 350
4,051,186 3,829,041 3,875,236 3,996,067
16,784 28,000 25,000 25,000
2,674 7,000 5,000 5,000
87,490 135,000 130,000 130,000
28,825 35,000 35,000 35,000
3,599 3,000 3,000 3,000
490 1,000 500 500
2,775 2,300 2,800 2,800
11,946 13,000 12,000 12,000
24,860 22,000 22,000 22,000
11,416 12,500 12,000 12,000
1,700 1,500 1,500 1,500
2,210 1,500 2,000 2,000
1,490 1,000 1,000 1,000
10,328 8,000 8,000 8,000
206,587 271,300 259,800 259,800
187,281 180,000 180,000 180,000
9,531 9,500 9,500 9,500
280 25,000 400 400
- 500 - -
197,092 215,000 189,900 189,900
495,072 527,400 522,584 518,769
355,553 374,183 365,370 352,572
11,479 8,100 9,200 9,200
59,378 56,000 67,600 67,600
8,749 11,900 10,450 10,450
48,000 48,000 48,000 48,000
- - 700 700
- - 800 1,600
1,500 3,000 - 8,000
1,400 1,000 1,000 1,000
981,131 1,029,583 1,025,704 1,017,891
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City of La Porte
General Fund (001)
Statement of Revenues, Continued

Object Description
Intergovernmental:
409.03-00  Emergency Services Grants
Intergovernmental Subtotal

Miscellaneous:
410.01-00 Miscellaneous Revenue
410.07-00 Donations
410.08-00 Sale of Land
Miscellaneous Subtotal

Operating Transfers:
480.01-02 Admin Trans from Fund 015
480.01-16 Admin Trans from LPAWA Fund
480-01-26  Admin Trans from Hotel/Motel
Operating Transfers Subtotal

Interest:
483.01-00 Interest Income
Interest Subtotal

Total General Fund Revenue

Actual Budget Revised Adopted

2011-12 2012-13 2012-13 2013-14
14,585 - - -
14,585 - - -
26,267 35,000 215,000 35,000
4,117 5,000 5,000 5,000
1,941,346 - 215,342 -
1,971,730 40,000 435,342 40,000
21,945 - - -
62,852 65,033 65,033 65,339
39,000 42,500 42,500 42,500
123,797 107,533 107,533 107,839
66,073 71,500 71,000 71,000
66,073 71,500 71,000 71,000
$ 39,618,013 $ 36,782,412 $ 39,135,944 $ 38,841,726
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Emergency Services Department

FY 13-14
Mission Statement: To provide the community with the most efficient and progressive Fire Prevention,
Protection and Emergency Medical Services possible in an effective and responsible
manner.
Organizational Chart:
[ City Manager
1
[ Assistant City Manager
I
| Emergency Services l
! | |
[ Fire Prevention ] [ Fire Suppression ] [ Emergency Medical Services ]

Share of General Fund Budget: 11%

B $299,205

BFIRE PREVENTION
OFIRE SUPPRESSION
OEMERGENCY MED SERVICES

O $2,580,498
O $1,684,102

Four Year Comparison by Division:

3,000,000

2,500,000

2,000,000

BACTUAL 11-12
BBUDGET 12-13
OESTIMATED 12-13
BADOPTED 13-14

1,500,000
1,000,000

500,000
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Summary:

Emergency Services Department
Fiscal Year 2013-14

The Emergency Services Department is responsible for providing the community with all
aspects of Fire Protection Services, as well as Emergency Medical Services. The
department has the responsibility for uniting competent, qualified personnel and reliable
apparatus and equipment in a comprehensive program of fire prevention activities, public
education, fire suppression and medical training. The Department is also equipped with
eight pumpers, one aerial tower, one heavy rescue, one light rescue, two four wheel drive
grass rigs and has three certified, fully stocked, Mobile Intensive Care Units.

Department Summary by Division:

Actual Budget Estimated Adopted Percent

2011-12 2012-13 2012-13 2013-14 Change
Fire Prevention $ 302,826 $ 302,768 § 300,796 $ 299,205 -1.18%
Fire Suppression 1,651,470 1,682,997 1,669,137 1,684,102 0.07%
Emergency Medical 2,517,001 2,640,217 2,565,018 2,580,498 -2.26%

Services
Department Total $ 4471,297 $ 4,625982 $ 4,534951 $ 4,563,805 -1.34%
Department Summary by Expenditure Category:

Actual Budget Estimated Adopted Percent

2011-12 2012-13 2012-13 2013-14 Change
Personal Services $ 3,606,629 $ 4,047,778 § 3,972,319 § 4,005,101 -1.05%
Supplies 225,789 191,888 186,550 190,310 -0.82%
Services & Charges 434,082 386,316 376,082 368,394 -4.64%
Capital Outlay 204,797 - - - 0.00%
Department Total $ 4471297 § 4625982 $ 4,534951 $ 4,563,805 -1.34%




Emergency Services Department
FY 13-14

Fire Prevention Division

Goals:
°
Complete Business Inspections of 95% of occupied businesses in the City of La Porte
® Administer creative and innovative Fire Prevention Programs to school age children
® Increase awareness of the “Free Smoke Detector” program offered by the La Porte Fire
Marshal’s Office for low-income and the elderly
Objectives:

® Review complete fire prevention inspection program
®  Implement door hanger information campaign for smoke detector program

®  Survey school children to identify tools that they believe will help them remember fire
prevention concepts

®  Develop new fire prevention programs

Actual Estimated Proposed

2011-12  2012-13  2013-14

% Occupied Businesses Inspected
Number of Smoke Detectors Distributed
Turnover Rate (excluding retirements)
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Emergency Services Department
Fiscal Year 2013-14

Fire Prevention Division

Expenditure Summary
Actual Budget Estimated Adopted Percent
2011-12 2012-13 2012-13 2013-14 Change
Personal Services $ 272,711 $ 279,173 $ 277,981 $ 283,837 1.67%
Supplies 6,314 7,744 7,348 7,416 -4.24%
Services & Charges 23,801 15,851 15,467 7,952 -49.83%
Division Total $ 302,826 $ 302,768 $ 300,796 $ 299,205 -1.18%

Scope of Services Summary

The Fire Prevention Division conducts Fire Prevention Inspections and Fire Investigations. This Division
presents Fire Prevention Public Education Programs and assists with the dangerous building demolition program.
This Division reviews all commercial blueprints, remodeling and construction for Fire Code compliance.

Personnel Position Roster

Approved Approved Approved
2011-12 2012-13 2013-14
Fire Marshal 1 1 1
Deputy Fire Marshal 11 1 1 1
Deputy Fire Marshal | 1 1 1
Secretary I 1 1 1
Total 4 4 4
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City of La Porte, Texas
Fire Prevention
Detail of Expenditures

Personal Services:

1010
1020
1030
1035
1044
1060
1065
1080
1081
1090

Regular Earnings
Overtime
Certification
Longevity

Cleaning Allowance
FICA

Retirement
Insurance - Medical
Insurance - Life
Other Benefits

Personal Services Subtotal

Supplies:
2001  Office Supplies
2002  Postage
2003  Protective Clothing
2004 Gas and Oil
2005  Minor Tools
2006  Cleaning
2008  Educational
2014  Freight
2015  Other Supplies
2018  Computer Supplies
2090  Machinery/Tools/Equipment

Supplies Subtotal

Services & Charges:

3001
4002
4003
4006
4020
4022
4030
4055
4060
5007
6006

Memberships & Subscriptions
Machinery/Tools/Equipment
Radios and Base Stations
Heating & A/C Equipment
Motor Pool Lease Fees

Rent: Building/Land

VM: Fleet Maintenance
Computer Software

Computer Lease Fees

Other Professional Services

Miscellaneous

001-5050-522

Actual Budget Estimated Adopted
2011-12 2012-13 2012-13 2013-14
188,121 185,600 $ 184,881 $ 189,648
1,804 2,000 1,600 1,600
1,200 1,200 1,200 1,200
812 1,004 1,004 1,196
481 481 481 481
14,203 13,969 13,956 14,348
33,504 33,105 33,045 33,300
32,460 41,688 41,688 41,688
126 126 126 126
- - - 250
272,711 279,173 277,981 283,837
130 450 450 450
17 100 100 100
183 - - -
3,227 3,794 3,263 3,141
53 800 750 700
72 - - -
1,841 2,000 2,000 2,000
71 - - -
97 350 535 250
623 250 250 200
- - - 575
6,314 7,744 7,348 7,416
2,481 2,980 2,980 2,590
993 150 150 -
147 250 250 200
1,138 100 125 -
2,394 - - -
6,600 3,300 3,850 -
3,551 3,056 3,056 4,062
- 300 300 300
1,615 1,615 1,615 700
- 100 100 100
- 1,500 1,241 -
Continued
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City of La Porte, Texas
Fire Prevention, Continued
Detail of Expenditures

Services & Charges (cont'd):
7001  Electrical
7002  Natural Gas
7004  Water
Services & Charges Subtotal

Division Total

001-5050-522

Actual Budget Estimated Adopted
2011-12 2012-13 2012-13 2013-14
4,161 2,000 1,400 -
381 300 200 -
340 200 200 -
23,801 15,851 15,467 7,952
302,826 302,768 300,796 $ 299,205
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Emergency Services Department

FY

Fire Suppression Division

Goal 1: Maintain Current ISO 2 Rating

13-14

Program Objectives Program Indicators

Maintain and purchase equipment to stay compliant with State
and NFPA standards

® Maintain 20 year replacement schedule on fire
apparatus

® Replace SCBA to meet 2013 standards
e Schedule yearly testing of ladders, hose, and SCBA as

required

Maintain paid personnel and encourage certification upgrades
(OBIJ 5c¢)

® Place all paid firefighters on a growth plan to achieve

the highest level of certification that is possible
e Make state application when firefighter reaches

certification credentials
Train firefighters to maintain and advance state

certification
e Certify paid staff as driver operators

Maintain Volunteer Firefighter numbers

® (Continue volunteer retention program and look at
retirement options for volunteers yearly

o [Establish recruit class enrollment standards

Certify all volunteer firefighters as basic certified through
SFFMA

Upon completion of recruit class volunteer tiretighters will
be able to take state exam for Basic Certification through
SFFA

Set up training class to make all volunteers credentialed to
take Basic Certification through SFFMA

Goal 2: Provide exceptional Fire and Rescue response

Program Objectives Program Indicators

Maintain exceptional response times

® Average response time under 3 minutes for in city and
contract area response

® Average response time under 6 minutes for out of city
response

Identify and employ best strategies, management practices,

accountability, open communication, collective responsibility,
visionary leadership, fiscal responsibility, and organizational
effectiveness (OBJ 7d)

policies and procedures, and organizational systems that promote best practices

® Seck out and implement available state and national

Turnover Rate (paid staff exluding retirements)
In City/Contract area Response Time
Out of City Response Time

Actual Estimated Proposed

2011-12 2012-13 2013-14
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Emergency Services Department
Fiscal Year 2013-14

Fire Suppression Division

Expenditure Summary
Actual Budget Estimated Adopted Percent
2011-12 2012-13 2012-13 2013-14 Change
Personal Services $1,360,407 $1,397,854 $1,396,181 $1,415,321 1.25%
Supplies 32,215 40,480 35,393 34,393 -15.04%
Services & Charges 223,976 244,663 237,563 234,388 -4.20%
Capital Outlay 34,872 - - - -
Division Total $1,651,470 $1,682,997 $1,669,137 $1,684,102 0.07%

Scope of Services Summary

The Fire Suppression Division, under the direction of the Chief, is responsible for the protection of life and
property from fires, hazardous material incidents, and other emergencies that may arise. The Division consists of
thirteen (13) full time fire fighters, and 70 volunteer fire fighters, operating out of four stations, each of which is
manned 24 hours a day by one of the paid fire fighters.

Personnel Position Roster

Approved Approved Approved

2011-12 2012-13 2013-14
Assistant Fire Chief 1 1 1
Administrative Assistant 1 1 1
Fire Engineer 12 12 12
Field Maintenance Worker (P/T) 2 2 2
Volunteer Fire Engineer 11 11 11
Total 27 27 27
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City of La Porte, Texas
Fire Suppression
Detail of Expenditures

Personal Services:

1010
1020
1030
1035
1044
1060
1065
1066
1067
1080
1081
1090

Regular Earnings
Overtime
Certification
Longevity

Cleaning Allowance
FICA

Retirement

Vol Firemen Retirement
Pars Retirement
Insurance - Medical
Insurance - Life
Other Benefits

Personal Services Subtotal

Supplies:

2001
2002
2004
2005
2006
2007
2008
2015
2018
2019
2090
2093

Office Supplies
Postage

Gas and Oil

Minor Tools

Cleaning

Chemical

Educational

Other Supplies
Computer Supplies
Training Field Supplies
Machinery/Tools/Equipment

Computer Equipment

Supplies Subtotal

Services & Charges:

3001
3020
4001
4002
4003
4006
4008
4011
4030
4031

Memberships & Subscriptions
Training/Seminars

Office Equipment
Machinery/Tools/Equipment
Radios and Base Stations
Heating and A/C Equipment
Pumps/Motors

Building Maintenance

VM: Fleet Maintenance
Other Vehicle Maintenance

001-5051-522

Actual Budget Estimated Adopted

2011-12 2012-13 2012-13 2013-14
741,339 735,179 $ 727,088 $ 751,422
210,573 200,000 200,000 200,000
10,368 9,300 11,112 10,801
9,168 9,892 9,632 9,184
2,960 3,127 2,849 2,646
70,983 68,101 69,873 70,315
163,806 157,252 161,685 156,752
36,665 67,000 67,000 67,000
344 519 458 467
113,610 145,908 145,908 145,908
591 576 576 576
- 1,000 - 250
1,360,407 1,397,854 1,396,181 1,415,321
- 1,700 1,700 1,875
120 200 100 150
27,563 31,280 28,243 26,618
3,072 850 750 800
28 1,200 1,200 1,200

10 - - -
1,341 1,400 750 600
81 3,200 2,000 2,500

67 - - -

2,870 - - -

(3,072) - - -
135 650 650 650
32,215 40,480 35,393 34,393
4,951 6,100 6,000 6,100
16 - - 1,200

- - 200 -

16 - - -
5,808 7,000 7,000 4,200
1,838 2,500 2,500 2,000
6,440 9,900 8,000 8,500
8,934 5,200 5,200 9,600
69,619 60,471 60,471 52,838
5,490 3,000 3,000 3,000
Continued
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City of La Porte, Texas
Fire Suppression, Continued
Detail of Expenditures

Services & Charges (cont'd):

4050
4055
4060
5005
5007
6001
6010
7001
7002
7004

Computer Hardware
Computer Software
Computer Lease Fees
Personnel Services

Other Professional Services
Uniforms

Janitorial Services
Electrical

Natural Gas

Water

Services & Charges Subtotal

Capital Outlay:

8021

Machinery/Tools/Equipment

Capital Outlay Subtotal

Division Total

001-5051-522

Actual Budget Estimated Adopted
2011-12 2012-13 2012-13 2013-14
179 - - -
- 7,900 6,000 7,100
8,992 8,992 8,992 3,150
24,504 25,000 25,000 25,000
11,500 12,500 12,500 12,000
2,274 2,700 2,700 2,700
- - - 6,000
60,949 75,000 75,000 75,000
2,757 6,000 5,000 6,000
9,709 12,400 10,000 10,000
223,976 244,663 237,563 234,388
34,872 - - -
34,872 - - -
$ 1,651,470 1,682,997 $ 1,669,137 $ 1,684,102
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Emergency Services Department
FY 13-14

Emergency Medical Services Division

Goals:
® Maintain weekly continuing education programs for all EMS employees to insure
optimal and up to date patient care (OBJ 5c¢)
®  To reduce overall response times, scene times and turn around times
®  To maintain a strong commitment to community education
® To provide an on going presence at community events
®  To continue to provide monthly CPR courses for the citizens of La Porte
® To continue to provide monthly immunization clinics to improve the health care for the
children of Texas
Objectives:

® To initiate continuing education programs as well as semi-annual protocol examinations
by the EMS Medical Director

e Increase presence at parades, health fairs and festivals
® To continue to aggressively plan, implement, and monitor the quality of Emergency

Medical Services provided to the residents of and visitors to the City of La Porte through
data collection and our quality assurance program

Performance Indicators:

Actual Estimated Proposed

2011-12  2012-13  2013-14

Total EMS Responses 3,314 3,550 3,600
Total Number of Child Immunizations Given 600 750 800
Total Number of CPR Students Trained 225 300 350
Average Response Time to Call (Minutes) 5.85 5.70 5.50
Average Turn-Around Time (Minutes) 83.50 84.70 85.00
Patient Billing Collection Rate (Percentage) 61% 61% 62%
Turnover Rate (excluding retirements)
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Emergency Services Department

Emergency Medical Services Division

Fiscal Year 2013-14

Expenditure Summary
Actual Budget Estimated Adopted Percent
2011-12 2012-13 2012-13 2013-14 Change
Personal Services $1,973,511 $2,370,751 $2,298,157 $2,305,943 -2.73%
Supplies 187,260 143,664 143,809 148,501 3.37%
Services & Charges 186,305 125,802 123,052 126,054 0.20%
Capital Outlay 169,925 - - - -
Division Total $2,517,001 $2,640,217 $2,565,018 $2,580,498 -2.26%

Scope of Services Summary

The Emergency Medical Service (EMS) for the City of La Porte is responsible for providing emergency life
support services at