
 La Porte, Morgan’s Point, & Shoreacres Contact Information: 

281-470-0010 Phone
laportelepc@gmail.com 

www.laportelepc.org 

Meeting Agenda 
February 8, 2018 

11:00 AM 
La Porte ISD Support Services Building, located at 2015 Sens Road, La Porte, TX 

Call to Order 

Pledge of Allegiance 

Introductions  

Approval of Minutes from Prior Month 

Committee Reports 
 Emergency Communications: Kristin Gauthier

A. Incidents
B. Reverse Drills
C. E-Notify Updates: Dan Heiken

 Emergency Response and Resources: Richard Bass
 Hazardous Materials Facilities Liaison: Burch Estes
 Planning: Lance Hardcastle
 Public Education & Information: Dena Mahan
 Membership Committee: Clayton Hackett
 Treasurer’s Report: Kristin Gauthier
 Golf Tournament: Robert Eldridge 

Old Business 
 2018 Meeting Presenter Schedule: Ray Cook
 Membership Dues and Contact Information Update Forms: Kristin Gauthier
 Tier II Reports: Dena Mahan

New Business 
 Recognition of Bill Bower for his service to the LEPC: Jeff Suggs

Presentations 
 Presentation by Ray Cook, Dow 

Good of the Order 
 PIO/JIC Training Rescheduled: Kristin Gauthier

Adjournment 

mailto:laportelepc@gmail.com
http://www.laportelepc.org/
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Meeting Minutes 
    January 11, 2018 

 
 
Call To Order 

Jeff Suggs called to order the regular meeting of the LEPC on January 11, 2018 at 11:06 a.m. at 2015 Sens Road, 
La Porte, Texas.   

 
Introductions 

Introductions were made around the room.  Members are reminded to sign in at the front lobby, and at the back of the 
room. 

 
Approval of Minutes from Last Meeting 

A motion by Richard Bass, Kuraray EVAL, was made to accept the October 12, 2017 meeting minutes.  Burch Estes, 
Eurecat, seconded the motion. A vote was taken; Motion carried. 
 

Reports 
 

a. Emergency Communications – Kristin Gauthier:  
 

1. Incidents –  
a) October 24, 2017 – Dow Bayport: Level 3; nuisance odor that affected Kuraray POVAL. Ray was notified of 

the issue by Kuraray.  The leak had stopped by the time they put in their initial notification. They have 
changed their processes as a result of that incident. 

 
b) December 10, 2017 – AkzoNobel Battleground: Level 2; smoke visible from the roadway.  As a result of the 

incident, the facility discussed the need to provide more details about the incident in the comments section. 
 

c) December 16, 2017 – Altivia: Level 2; release of chloroacetyl chloride.  The City immediately received a call 
from the plant manager about the incident, and continued to receive updates by phone until they issued an 
All Clear.  Good communication. 

 
d) November 21, 2017 – LyondellBasell Bayport: Level 1; Bay Area Blvd had to be closed down. Kristin 

discussed that, if a road is closed down as a result of the incident, it should be reported as a Level 3.  We 
did not receive a lot of information about this incident in the E-Notify and it was never upgraded to a Level 3. 
We reached out to the HSE Manager for an explanation, but have not received a response.  We will be 
reaching out to their Plant Manager in the near future. 

 
e) November 22, 2017 – Invista: Level 1; Kristin discussed the need to include more details in the E-Notify 

reports, including information on any incident-related injuries.  She discussed challenges with misinformation 
being reported by residents on social media, and the confusion it can cause about what actually took place.  
If the City has the correct information, they can better address any rumors or misinformation being shared. 

 
f) January 8, 2018 – Eurecat: Level 1; Lesson learned: Make sure your 911 calls are being routed to the 

correct location.  Shaye spoke about the 911 system.  Even if the call is taken by another jurisdiction, La 
Porte Dispatch will see it as soon as it is dropped for La Porte.  If you are requesting EMS at your facility, 
make sure Dispatch has as much information as possible, especially whether or not the incident is chemical-
related.  Make sure you continue to provide information to the person calling 911, so they can provide that to 
Dispatch. 

 
g) December 20, 2017 – Harcros Chemicals: trailer rollover on Wharton Weems Blvd, west of 146; No injuries, 

but roadway was closed down in one direction for cleanup of the material that spilled; Donald Ladd urged 
facilities to make sure they have a company in place to clean up a spill, and ensure that information is 
readily available to Fire when they respond.  In this case, the company did have a cleanup group in place, 
but they were going to take a couple of hours to respond.  Someone in the area had a contact for another 
company that could be there within an hour, so they awarded the job to that company.  Kristin gave kudos to 
the City departments that helped with this response.  The road reopened the following morning around 
4:15am. 



 
h) David Wade and Kristin reminded members to please ensure you are including as much information in E-

Notify as possible, instead of vague or generic information.  They reminded members that the CAER Online 
messages are public, but the E-Notify messages are not.  They are for the LEPC, your neighboring facilities, 
and first responders to better understand what is taking place at your facility. 

 
Reverse Drills:   
a) 11/15/17 – Ampac Fine Chemicals: No answer on the 24-hour number; No response.   
b) 11/23/17 – Baker Petrolite: Representative from the facility advised that he didn’t know anything about the 

drill.  
c) 11/29/17 – Intergulf: Number Dispatch called initially was the main corporate number.  Dispatch called the 

facility around 10:00am.  They sent the initial notification at 10:08am, then issued an All Clear at 10:10am. 
d) 12/7/17 – Metton America: No answer on the 24-hour number. 
e) 12/15/17 – INEOS: Dispatch called the facility around 2:00am.  They sent the initial notification at 2:03am, 

then issued an All Clear at 2:05am. 
f) 12/18/17 – Athlon Solutions: No operator available; Dispatch left a message. 
g) 12/26/17 – Air Liquide Bayport: No response. 
h) 1/2/18 – Southern Ionics: Dispatch called the facility at 10:00am.  They sent the initial notification at 

10:06am, then issued an All Clear at 10:13am.  
 
Kristin reminded everyone to make sure we have the correct 24-hour number, and ensure that an All Clear 
is sent for any drills.   

 
2. E-Notify Update – Dan Heiken: Dan announced that they have identified a couple of issues with the new 

system.  For those that use Internet Explorer, there is an issue with the time entry field.  We are looking at 
solutions to ensure the correct time is included with the report. Also, some facilities are leaving incidents open 
without issuing an All Clear.  You will receive an email for any incident that is open and over 24 hours old, then 
another email every day for 7 days letting you know the incident is still open.  Please provide any feedback or 
suggestions on the new system to Dan or Kristin, so it can be discussed in the Emerge Steering Committee. 
 

3. CAER Online Update – Jeff Suggs: Jeff introduced the postcard and magnet for CAER Online, and let the 
members know we will have more available in the next month.  He believes the process is working well, but we 
will continue to address any issues as they come up.  Please don’t post messages when you have selected 
“Other” for incident type, and “Nothing” for what is visible to the community.  The CAER system is intended for 
situations that are noticeable to the community. 
 

b. Emergency Response & Resources – Richard Bass:  In 2018, the Committee is going to focus on assisting La 
Porte High School in assessing their shelter in place plans.  Richard would appreciate volunteers to assist with that 
project.  He will coordinate with Kimberly on future meetings with La Porte ISD. 

 
c. Hazardous Materials Facility Liaison – Burch Estes:  No report. 

 
d. Planning – Lance Hardcastle: The Planning Committee is currently working with the Texas A&M Transportation 

Institute concerning the LEPC Fixed Facility Study.  The study will allow the LEPC to understand potential 
emergencies from the industrial facilities, what actions are required to protect the community, and assist in 
developing response guidelines for the emergency responders. The Committee continues work on utilizing the 
Transportation Study to provide recommendation to better protect our community. 

 
e. Public Education & Information – Dena Mahan:  Kristin announced that the LEPC will have a booth at Mardi Gras 

on Main on Saturday, February 17th.  Dena put together a sign-up sheet for volunteers that is being passed around 
the room.  She would like at least 2 volunteers per shift, so please help her out.  We have decide to have an LEPC 
booth at the three major events sponsored by the City each year: Mardi Gras on Main, The Search for Lafitte’s Gold, 
and Christmas on Main.  These events draw large crowds and give the LEPC a good opportunity to distribute 
preparedness materials to the community.    
  

f. Membership Committee – Bill Bower:  Bill Bower has accepted a position with another company, so he will no 
longer be involved with the LEPC.  Clayton Hackett has volunteered to serve as Chairperson of this committee, so 
Ray appointed him as Chairperson.  Clayton is looking for members to join this committee.   

 
Bill has served this LEPC since 1991, and is our longest serving member.  Kristin and Ray encouraged members to 
show up in February to show their appreciation for Bill and his service. 

 
g. Treasurer’s Report: In December, we took in receipts in the amount of $3,074.72. Total disbursements equaled 

$10.739.87. The total available funds as of December 31, 2017 were $103,170.48.  If you have any questions 
regarding the report, please contact Shelly at laportelepc@gmail.com.  Kristin explained that the balance is so high 
because three large checks did not clear the bank by the end of December.  The actual balance as of this meeting is 
right around $58,000.00.  Under New Business, we will be voting to encumber close to $30,000 in funds that was 
approved for projects in 2017, and needs to be carried over to 2018. 

 



h. 30th Anniversary – Jeff Suggs: Jeff said the 30th Anniversary went very well, and appreciates everyone that 
organized and attended the event.  It was a good opportunity to highlight the accomplishments of the LEPC. 

 
i. Golf Tournament – Robert Eldridge: Robert announced that the annual LEPC Golf Tournament will take place on 

Wednesday, April 4th.  We will have the sponsorship flyer and registration form available next month.  Robert 
encouraged everyone to sign up, and asked for door prizes and goodie bag items to support the event. 

 
Old Business 
 

a) Christmas on Main:  The event was canceled due to weather, but we will participate again in 2018. 
 
New Business 
 

a) Vote on LEPC Treasurer Position: Kristin made a motion to approve Burch Estes with Eurecat as the new LEPC 
Treasurer.  Clayton Hackett, Southern Ionics, seconded the motion.  A vote was taken, and the motion was approved. 
 

b) Motion to encumber $18,000.00 from the 2017 LEPC budget for TCEQ Grant funding into the 2018 budget: 
Kristin discussed how the LEPC received an extension on the TCEQ grant for the fixed facility RMP project, so there 
will be an $18,000.00 expense for this project in 2018 that was previously budgeted for 2017.  Richard Bass made a 
motion to encumber the $18,000.00 into the 2018 budget.  The motion was seconded.  Kristin said the project should 
be complete by May.  A vote was taken, and the motion was approved. 

 
c) Motion to encumber $11,866.06 from the 2017 LEPC budget into the 2018 budget for projects to be identified:  

Kristin discussed how there was $11,866.06 budgeted in 2017 that was not expended on planned projects.  These 
funds need to be encumbered into the 2018 budget for projects yet to be identified.  Burch Estes made a motion to 
encumber the $11,866.06 into the 2018 budget.  Kristin seconded the motion.  A vote was taken, and the motion was 
approved. 

 
d) 2018 Meeting Presenters: A sign-up sheet was made available to the membership seeking volunteers to provide an 

overview of their organization or business in future membership meetings. 
 

e) Membership Dues and Contact Information Update: Contribution worksheets were made available in the back of 
the room.  Contributions are due by the March membership meeting.  Kristin will email everyone the link for the online 
membership contact update form.  Please complete this form as soon as possible. 
 

f) Presentations: A presentation was made by Chief Ray Nolen, La Porte EMS, who presented an overview of the 
services provided by La Porte EMS, and how industry can better support response efforts to their facilities. 
 

Good of the Order 
 

a) PIO/JIC Training: Kristin announced that La Porte OEM will be hosting a PIO/JIC Training Class on January 17th and 
18th.  Flyers were made available in the back of the room. 
 

b) Skywarn Training: Kristin announced that La Porte OEM will be hosting a Skywarn Training Class, taught by the 
National Weather Service, on Thursday, February 15th.  Flyers were made available in the back of the room. 

 
c) Clayton Hackett thanked the membership for their support during his time as Chairman.  He encouraged continued 

participation from the membership on the various subcommittees of the LEPC. 
 

d) Kristin announced that this is Shelly’s last meeting.  She has accepted a position with the City Manager’s Office. 
 

e) An announcement was made that AkzoNobel Battleground will be installing a new alarm system during the first two 
weeks of February.  They will send emails to their neighboring facilities as a reminder at that time. 

 
Adjournment 
 

a) Motion to adjourn the meeting was made and passed.  Meeting adjourned @ 12:17 p.m. 
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